TO: Chris Sullivan, Senior Planner, Land Use Review Department

FROM: Kortne Deloney, Analyst II, Budget Office

DATE: January 3, 2025

SUBJECT: Peach Ranch Addition No. 1 Annexation - Fiscal Impact Analysis

A copy of the Fiscal Impact Analysis for the Peach Ranch Addition No. 1 Annexation is attached.
At the request of the Planning Department, in accordance with City Code, the Budget Office
prepared a Fiscal Impact Analysis estimating the City expenditure and revenues attributable to the
Peach Ranch Addition No. 1 Annexation for a ten-year horizon. The Fiscal Impact model
incorporates the land uses proposed by the annexation and calculates the average City
expenditures and revenue generated by the project.

Peach Ranch Addition No. 1 annexes 42.4-acre property in the City. Based on the planned zoning
uses, this analysis evaluates the fiscal impact to the City of annexing approximately 42.4 acres that
is currently part of an El Paso County enclave, of which 7.5 acres is open space with the trails built
by the developer and maintained by the metro district, 1.7 acres is private stormwater detention
pond, and 33.2 acres of detached single-family residential development with a density of 6.00
dwelling unit per acre.

The result of the Fiscal Impact Analysis is a positive cumulative cashflow for the City during the
10-year timeframe. The reason for this outcome is use tax revenue collected as a result of
residential construction.

A Combined Funds Summary of the cumulative fiscal impact is attached. In addition, the Fiscal
Impact Model Notes at the end of this memo provide an overview of the Fiscal Impact model.



COMBINED FUNDS SUMMARY - PEACH RANCH ADDITION NO. 1

1 2 3 4 5 6 7 8 9 10

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Revenue
General Fund $149,996 $172,505 $195,013 $217,522 $240,030 $112,542 $112,542 $112,542 $112,542 $112,542
Special Revenue Funds $166,427 $171,423 $176,418 $181,414 $186,409 $24,977 $24,977 $24,977 $24,977 $24,977
TOTAL REVENUE $316,424 $343,928 $371,431 $398,935 426,439 $137,520 $137,520 $137,520 $137,520 $137,520
Expenditures
Operating $24,104 $48,228 $76,912 $101,036 $125,161 $125,161 $125,161 $125,161 $125,161 $125,161
Special Revenue Fund Expenditu $12,380 $24,770 $37,160 $49,550 $61,940 $61,940 $61,940 $61,940 $61,940 $61,940
Capital Expenditures $16,110 $187,520 $321,020 $17,020 $17,020 S0 SO S0 SO S0
TOTAL EXPENDITURES $52,594 $260,518 $435,092 $167,607 $204,121 $187,101 $187,101 $187,101 $187,101 $187,101
GRAND TOTAL NET RESULT $263,830 $83,409 ($63,661) $231,329 $222,318 ($49,581) ($49,581) ($49,581) ($49,581) ($49,581)
CUMULATIVE NET RESULT $263,830 $347,239 $283,578 $514,907 $737,226 $687,644 $638,063 $588,482 $538,901 $489,319




FISCAL IMPACT MODEL NOTES

The Fiscal Impact Model used by the Budget Office was created and customized
specifically for the City’s needs by TischlerBise, one of the nation’s leading consulting firms
for fiscal impact work. The model is updated regularly to reflect current City budget data,
tax rates, market values for built spaces, and assumptions for business tax revenue by
category of commercial use.

The model measures the impact of a proposed development on the City’s operating
budget. It utilizes current demographic data, budget information for the City, and the City's
current infrastructure capacity to determine service levels. These service levels are used to
project annual operating costs and revenues across all City departments based on
proposed land use.

What the Fiscal Impact Model Tells Us?

The Fiscal Impact Model is a mechanism for City stakeholders to gauge the impact created
by new or amended development on City expenditures and revenues.

The Fiscal Impact Model estimates the difference between costs of providing services and
the property tax, user fees and other revenues that could be generated from the new
development.

The revenue and cost estimates are displayed as net annual and cumulative values for the
ten-year horizon on the second page of this memo. The Fiscal Impact Model shows direct
revenues and costs from new development only, and does not make comparisons to
existing planned zoning and development.

The revenue projections and cost to serve are based on a “snapshot approach” in which it
is assumed the current levels of service will continue through the ten-year horizon. This
approach does not attempt to speculate about how levels of service, revenues, policies,
and other factors will change over time.

The model assumes that future Park and Public Safety infrastructure will be City-owned
and maintained. If, for instance, a special district will build and maintain a park located in
the analysis area, it will be noted on page 1 of this memo.





