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NEIGHBORHOOD PLAN & 
COMMUNITY  STRATEGY

PROJECT MANAGEMENT

City Planning Department

NEW NEIGHBORHOOD PLAN

Southeast Strong Neighborhood Plan + 
Community Strategy
• Promotes infrastructure, transit, walkability, safety, 

economic development and job growth, and 
redevelopment. 

• The Community Strategy highlights cultural assets, 
community hubs and community partnerships, and 
food and healthcare access.
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SOUTHEAST STRONG 
NEIGHBORHOODS
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WHERE WE HAVE BEEN and GOING
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City Council Presentation November 2024

City Planning Commission January 14, 2025

City Council Work Session February 2026

City Council Hearing February - March 2026

Implementation Progress and measures reporting & 5-year refresh



PLAN and STRATEGY OVERVIEW
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PLANNING PURPOSE SOUTHEAST STRONG BIG IDEAS

• The Plan is advisory

• Helps guide efficient use of public and
community-based resources

• Leverage smart growth principles

• Support livability in alignment with PlanCOS
goals

• Aligns with the City’s Strategic Plan

• Grow and Support Our Businesses,
Entrepreneurs, and Housing

• Live Better, Live Longer

• Upgrade How We Move

• Support Our Safety

• Create Special Places & Community Hubs

• Reflect and Celebrate Our Diverse Culture

• Community Strategies for Health & Food Access



DEVELOPMENT ACTIVITY 2023 – 
PRESENT and FUTURE PLANNED
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DEVELOPMENT OF NOTE 

• Mosaica
• Bentley Commons
• Chelton Crossing
• Hancock Commons
• Panorama Heights
• Villages at Solid Rock
• Academy Heights
• Rocky Mountain Apartments
• Paloma Garden

• Peak Innovation Park
• Airport Business Park
• Panorama Park
• Vinyard URA



CITY KNOWN PUBLIC & 
PRIVATE INVESTMENT IN COUNCIL D4
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CONTRIBUTING AGENCIES

• City Economic Development
• Public Works
• Peak Innovation Park
• Urban Renewal Authority
• Finance
• Parks, Recreation, and Cultural Services
• Housing and Homelessness Prevention



CITY’S STRATEGIC PLAN

8



CITY’S STRATEGIC PLAN
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PLAN ALIGNMENT

The City’s Strategic Plan is the result of extensive partnerships and collaborations with the Colorado Springs
Community. It serves as a roadmap that charts the course for the future and identifies the results we want to
achieve for Colorado Springs.

INFRASTRUCTURE

Implement land use policies that support infill, redevelopment, and adaptive reuse of properties within existing
developed areas of the City.



UNIFIED DEVELOPMENT CODE
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REVIEW CRITERIA

This Neighborhood Plan was drafted and reviewed under elements of the Unified Development Code. 
7.1.103: PURPOSE:

The purpose of this UDC is to: 

A. Promote health, safety, and general welfare of the public;

C. Implement the Colorado Springs Comprehensive Plan;

F. Encourage adequate multi-modal transportation facilities;

G. Promote opportunities for affordable and attainable housing throughout the City;

H. Facilitate adequate provision of utilities, schools, parks, and other public infrastructure services; and

I. Enhance the quality, diversity, and safety of neighborhoods by encouraging pride and investment. (Ord. 23-03)
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NEXT STEPS
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IMPLEMENTATION PlanCOS INDICATORS - example

Annual Reporting
• Progress and Measures Reports
• Indicators similar to PlanCOS Indicators

Action Plan
• Plan for implementation – Action Planning
• Coordinate with the Plan Partners for

funding streams



PLANNING COMMISSION

Optional Motions

NPLN 25-0001– Southeast Strong Neighborhood Plan
Motion to Approve
• Recommend approval to City Council the Southeast Strong Neighborhood Plan prepared by the City and at the direction of

PlanCOS.

Motion to Approve with changes
• Recommend approval to City Council the Southeast Strong Neighborhood Plan prepared by the City and at the direction of

PlanCOS with changes.

Motion to Deny
• Recommend denial to City Council the Southeast Strong Neighborhood Plan prepared by the City and at the direction of

PlanCOS.

13



QUESTIONS?
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