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Plan of Finance Overview

The Plan of Finance is an annual strategic effort to effectively obtain and

manage debt obligations to support Colorado Springs Utilities’ (“The
Utilities”) capital needs

« Critical to Utilities Board'’s Strategic Focus
* Core tenets:

Prudence - Efficiency - Flexibility

RELIABILITY

Collectively executed by:
 Utilities Leadership
« Planning and Finance Staff

« Key Advisors RELATIONSHIFS
* Financial Advisor
 Bond Counsel

« Key Banking Partners and Counterparties
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Plan of Finance Overview

Plan of Finance efforts are dedicated towards four key

objectives

1. Fund the debt-backed portion of The
tilities’ upcoming capital plan

2. Manage and optimize The Ultilities’ curren
ebt portfolio

3. Procure and manage debt-supporting
iInstruments and ancillary services

4. Manage The Utilities’ financial reputation
and industry relationships to ensure
market access
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UNITED STATES OF AMERICA
STATE OF COLORADO - - COUNTY OF EL PASO

Uity of Golorado Springs

UTILITIES REVENUE BOND
SERIES NOVEMBER 1, 1954

The CITY OF COLORADO SPRINGS, in the County of EI Paso and State of Colorado, for value received, hereby promises w pay
10 the bester hereof, salely from the special fund peovided therefor, s hereinafier set forth, oa the fist day of NOVEMBER, 1974 . the
peincipal som of

ONE THOUSAND DOLLARS

aad 0 pey from said specisl fund incerest hereon at the rae of  ————— TWO PER CENTUM

% the seanc rate ntl the peiac e awrful

Uhited Sires of Americs. wihiout deduction fos echange 0 collection ChATges, 8t The Exchange Nauoos Bank, Colorado Spring,
Col Chase Nasional Baak of the ity of New York, Xew York Ciey, New Yok ac the opcioe of the bolder.

4 30 apus of che Ciry of Colorada & o November, 1969, or on sny

imcipal amoust thereof wi = Tedempuica date snd &

Two per cent. if redeemed on or prioe o November 1, 1972
thereafter but on o prier @ Noveamber 1, 1974
redecmer! ihreeaicr
fe wpom noe Jews than thicry days’ pesar aosice by publica 3 vemapspes of geaeeal isculasion in the iy of
vlags 4nd in 4 fnancial newspape p v o Fork, Scate of New York, in the
feonidad e dhe oo
a0d she in e rem shescos .uum»m, from, aed assacaciy for vuch payment ihee s pledged, o special
s.nu 1954 idcouibed as the “City of Bood Fand. series Novem.
g e e ey i rsiof 1o waservocks
semes wpvem, aftes peovision only
le axpénics of Opersting and mirin einial $ad et uzas smficko -_;wwhmhn.pmu.nm
m-nn-xhaband-u':h--ﬁqut hich this s one. and mireed » meeeve foc
The Ciey o riag covenanss e
PR L d et ey
44 wilicis ot ady GaeEhversof Nalts pebviSos hall Bave been made fo
the series of w i e amd e Llimg B Covenaii that it Wil it oaiaeain a3 <ol R (S RTIED BT, o ihroegh i
ey ..n(.u t prochice revenaes oc earnings 1 pay all eperating 400 maiatenabce chacges, aod bodh the peincipal of and the interesc
o the boods ssihorized by sad Grdinance.
s boad, and e seri of which & b anc. comsinute an levevocabl (but ox cxclusive) feit Nan o0 0 net revenses
e the Cperacioe of said atliies, The lien of his bond on said revenuch is 00 A 8 poriey with e tien d(.m of Colorsdo
Water Ushlity Reveane Bohds Sesses Novembiee J; 195 aqumau-dos-hommn.-ue Bonds Series November 1,
P53 onds. 1o addkion 1o the bands of the seties of Wik (it W tiss ra be limed payable frofm tbe chea comlined er covenues of swid
selices o 4ny part @asect, Baving 8 le0 08 8 pericy with bt oot supetios (0, the tcn O dhe sles of bamd of which fhis » ooc, sbject
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i

IN TESTIMONY WHEREOE, the CITY OF COLORADO SPRINGS hat casad i bond 10 be tigned by she Mavor, counter,
i

signed by the City Treasurer, astested by the City Clork under the seal of the City of Colorado Springs, and hat cased the atacked coupces
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New Money Debt Issuance: 2024As

Objective 1. Support The Utilities’ operations by funding the debt-backed
portion of the Enterprise’s future capital plan (“New Money Issuances”)

Enterprise Need:

 Estimated $480 million in total
capital spend between September | R
2024 and September 2025 S

Anticipated Actions:
 [ssue new money debt in August

2024 = Bl DX
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New Money Debt Issuance: 2024As
Anticipated Capital Spend

Anticipated Issuance Details: .
* Current Estimated - $307 million | = Coch Funded Capi

(proceeds) 2000 II

+ Ordinance Ceiling - $325 million 40,000
» More clarity in coming months 30,000
surrounding 2025 AOP/Capital Plan 20,000
« Approximately 62% debt-funded 10,000 .l
capital over financing period :
°d va &:\ s"« 3

Dollars (‘000s)

« Effective balance between cash and
debt to optimize financial metric

performance 5225.000 Current Debt Service _
$200,000 M Principal
- $175,000
Structure: §$150,ooo
 Traditional tax exempt fixed-rate debt gggiggg

« Maturity-by-maturity optimization near 3 4000

(m]
Issuance date $50,000
$25,000
$-
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New Money Debt Issuance: 2024As

Market Update:

* Interest rates have risen slightly since
the last issuance

* The yield curve has remained
persistently inverted since 2022

« Given the current short-term interest
rate environment, planned issuance
date (August) selected to optimize
earnings on funds in escrow

* Inflation is still above the Federal
Reserve’s target range

* Municipal supply is up 37% compared
to 2023
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Refunding Debt Issuance: 2024Bs

Objective 2: Manage and optimize The Ultilities’ current debt portfolio

(“Refunding Issuances”)
« $1.92 billion in outstanding fixed rate bonds
 Vast majority can be refinanced 10 years after issuance Iif interest rate

economics are favorable

Anticipated Actions:
* Issue a current refunding transaction in August to refinance all/parts of the

2014A-1, 2014A-2 issuance:
Current Estimated Refunding Results

I N S TN
Par Value of Remaining Bonds $53.1 million $49.1 million
Cashflow Savings from Refunding $5.9 million $5.4 million
NPV Savings (S) $4.1 million $3.8 million
NPV Savings (%) 7.752% 7.716%

7
NOTE: market-based estimates as of 5/30/2024
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Industry and Investor Relationships

Objective 4. Manage The Ultilities’ financial reputation and industry
relationships to ensure market access

Underwriter Selection
« Pool established in 2023 for an anticipated 5-year
term
« Competitive selection process completed in early
May
« Team selected for 2024AB issuance.:
« Senior Manager — Bank of America

« Co-Managers — Goldman Sachs, J.P. Morgan, and Piper
Sandler

J.PMorgan

Goldman

Sachs 77 7 Morgan
AAAAAAAAAAAAA Stanley
.
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Industry and Investor Relationships

Objective 4. Manage The Ultilities’ financial reputation and industry relationships

to ensure market access

Credit Rating Agencies

« Currently preparing messaging materials for upcoming rating agency meetings

 Anticipated topics of interest to address:
« Funding of large future capital programs

driven by
* Regulatory Planning Investment
- Resiliency and Reliability Planning Grade
* Preparing for Growth
* Five-Year Financial Plan
» Rate Design Initiatives o
» Electric Time-of-Day Rates Investment
» Recovery of specific, well-defined costs @fhag:d
through bill riders "Junk’
Colorado Springs Utilities Default
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** Fitch — rating on legacy bonds



Debt Issuance Working Timetable

Friday, January 12, 2024
Thursday, April 21, 2024
Monday, May 1, 2024
Monday, June 17, 2024
Tuesday, June 18, 2024
Monday, July 8, 2024
Tuesday, July 9, 2024
Tuesday, July 23, 2024
Wednesday, July 24, 2024
Tuesday, August 6, 2024
Tuesday, August 20, 2024

Colorado Springs Utilities

Plan of Finance Presentation to Finance Committee
JP Morgan Investor Conference

Underwriter RFP Selection

Finance Committee Presentation

Utilities Board Presentation

Rating Agency Presentations

First Reading of Ordinance - City Council

Second Reading of Ordinance & Ordinance Approval — City Council

Due Diligence Call
Bond Pricing

Issuance Closing

*Schedule as of May 17, 2024
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