
TO:  Chris Sullivan, Senior Planner, Land Use Review Department 
 

FROM:  Kortne Deloney, Budget Office 
 

DATE:  January 13, 2025 
 

SUBJECT: Summit View Annexation - Fiscal Impact Analysis 
 

A copy of the Fiscal Impact Analysis for the Summit View Annexation is attached.  At the request 

of the Planning Department, in accordance with City Code, the Budget Office prepared a Fiscal 

Impact Analysis estimating the City expenditure and revenues attributable to the Summit View 

Annexation for a ten-year horizon. The Fiscal Impact model incorporates the land uses proposed 

by the annexation and calculates the average City expenditures and revenue generated by the 

project.  

 

Summit View annexes/amends an approximately 32.8-acre property in the City. Based on the 

planned zoning uses, this analysis evaluates the fiscal impact to the City of annexing 

approximately 32.8 acres that is currently an enclave, of which 7 acres will be open space with 

pocket parks built and maintained by an HOA, 21.24 acres of residential development with a 

density of 7.7 dwelling unit per acre, and 4.56 of public right-of-way. 

 

The result of the Fiscal Impact Analysis is a positive cumulative cashflow for the City during the 

10-year timeframe. The reason for this outcome is that the use tax revenue collected from 

residential construction early in the development is enough to maintain a positive result for the 

timeframe 
 

A Combined Funds Summary of the cumulative fiscal impact is attached.  In addition, the Fiscal 

Impact Model Notes at the end of this memo provide an overview of the Fiscal Impact model. 
 

 



========================== =========== ============ ================ =============== ============= ============== ============== ============== =============== ==============

COMBINED FUNDS SUMMARY - Summit View Annexation and Land Use Amendment
1 2 3 4 5 6 7 8 9 10

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Revenue
General Fund $107,569 $125,178 $142,787 $160,395 $178,004 $88,043 $88,043 $88,043 $88,043 $88,043
Special Revenue Funds $128,470 $132,307 $136,143 $139,980 $143,816 $19,183 $19,183 $19,183 $19,183 $19,183
------------------------------------------- ------------------ -------------------- --------------------------- ------------------------- ---------------------- ----------------------- ----------------------- ----------------------- ------------------------- -----------------------
TOTAL REVENUE $236,039 $257,484 $278,930 $300,375 $321,820 $107,226 $107,226 $107,226 $107,226 $107,226
------------------------------------------- ------------------ -------------------- --------------------------- ------------------------- ---------------------- ----------------------- ----------------------- ----------------------- ------------------------- -----------------------
Expenditures
Operating $19,994 $40,008 $63,741 $83,737 $103,751 $103,751 $103,751 $103,751 $103,751 $103,751
Special Revenue Fund Expenditures $12,189 $24,389 $36,589 $48,778 $60,978 $60,978 $60,978 $60,978 $60,978 $60,978
Capital  Expenditures $13,385 $14,350 $261,870 $22,265 $144,350 $0 $0 $0 $0 $0
------------------------------------------- ------------------ -------------------- --------------------------- ------------------------- ---------------------- ----------------------- ----------------------- ----------------------- ------------------------- -----------------------
TOTAL EXPENDITURES $45,568 $78,748 $362,200 $154,780 $309,079 $164,729 $164,729 $164,729 $164,729 $164,729
------------------------------------------- ------------------ -------------------- --------------------------- ------------------------- ---------------------- ----------------------- ----------------------- ----------------------- ------------------------- -----------------------

GRAND TOTAL NET RESULT $190,471 $178,737 ($83,271) $145,595 $12,741 ($57,503) ($57,503) ($57,503) ($57,503) ($57,503)
CUMULATIVE NET RESULT $190,471 $369,208 $285,937 $431,532 $444,273 $386,770 $329,267 $271,764 $214,261 $156,758
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FISCAL IMPACT MODEL NOTES  
 
The Fiscal Impact Model used by the Budget Office was created and customized 
specifically for the City’s needs by TischlerBise, one of the nation’s leading consulting firms 
for fiscal impact work. The model is updated regularly to reflect current City budget data, 
tax rates, market values for built spaces, and assumptions for business tax revenue by 
category of commercial use.  
 
The model measures the impact of a proposed development on the City’s operating 
budget. It utilizes current demographic data, budget information for the City, and the City’s 
current infrastructure capacity to determine service levels. These service levels are used to 
project annual operating costs and revenues across all City departments based on 
proposed land use.  
 
What the Fiscal Impact Model Tells Us? 
 
The Fiscal Impact Model is a mechanism for City stakeholders to gauge the impact created 
by new or amended development on City expenditures and revenues.  
 
The Fiscal Impact Model estimates the difference between costs of providing services and 
the property tax, user fees and other revenues that could be generated from the new 
development.  
 
The revenue and cost estimates are displayed as net annual and cumulative values for the 
ten-year horizon on the second page of this memo. The Fiscal Impact Model shows direct 
revenues and costs from new development only, and does not make comparisons to  
existing planned zoning and development.  
 
The revenue projections and cost to serve are based on a “snapshot approach” in which it 
is assumed the current levels of service will continue through the ten-year horizon. This 
approach does not attempt to speculate about how levels of service, revenues, policies, 
and other factors will change over time. 
 
The model assumes that future Park and Public Safety infrastructure will be City-owned 
and maintained.  If, for instance, a special district will build and maintain a park located in 
the analysis area, it will be noted on page 1 of this memo.   


