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BRIEF HISTORY
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2012 
Voters approved 
Foundation the purpose of 
“addressing health issues in 
Colorado Springs and the 
Memorial Health System 
service area.”

2013 
City Council 
appoints 
original board

2014-15 
Founding board develops and 
City Council approves 
Mission/Vision/Values, Articles 
of Incorporation, By-Laws, 
Investment Policy and Advisor.

End of 2014 
Initial money released 
post-PERA settlement

2015 
Executive Director hired

2016 
Grantmaking 
begins

Today

2011-12 
City Council conceived of 
the idea of using the lease 
proceeds to create a 
health foundation that 
would benefit the 
community’s health into 
perpetuity.



MISSION, VISION, VALUES

Mission
To target immediate healthcare needs and encourage healthy living

Vision
El Paso & Teller Counties are the healthiest in Colorado

Values
Integrity :: Stewardship :: Collaboration :: Innovation :: Leadership



THE FOUNDATION’S TWO MAIN ROLES

GrantmakingFinancial 
Stewardship



INVESTMENT PORTFOLIO

$246M+ Total Assets

Return in 2025: 15.2%

Annual Return Since 
Inception: 7.9%

Max 5% Payout/Year
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DEFINING HEALTH
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*This graphic was modeled after the work of the Robert Wood Johnson Foundation.

Housing
Air
Water

Substance Use



AREAS OF STRATEGIC INVESTMENT

Healthcare
Access

Food Physical 
Activity

Transitional 
or 

Affordable 
Housing

Trauma 
Prevention 
or Healing

Suicide 
Prevention



WHY THESE? 

• CSHF’s Funding Focus Areas are informed by community health data.

• They incorporate prevention and intervention.  

• They reflect an understanding of what drives health outcomes.
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PHILANTHROPIC IMPACT:  One Grant

Funder
Grantee

Target 
Population

Grantee Metrics:
• Outputs (#s served)
• Outcomes (effectiveness)

One grant



CSHF USES MULTIPLE APPROACHES 
TO ASSESS IMPACT

• Number and $ Value of Grants Awarded

• Grant Final Reports
– Outputs, Outcomes, Learnings
– Financial Statements

• Site visits

• Bi-annual Impact Assessment Project with Outside Evaluator

• Other Evaluation Projects, e.g. 
– Access to Services Study
– Suicide Grant Cluster Analysis



TOTAL GRANTS AWARDED
AS OF APRIL 30, 2026

$59+M
IN FUNDING

947
TOTAL GRANTS

~110
ORGS PER YEAR

2.6 M 3.1 M

6.9 M

4.3 M 4.7 M

6.4 M 6.6 M
5.5 M

6.4 M

7.7 M

4.9 M

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

CSHF Grant $ Awarded by Year 
(in millions)



OUR IMPACT BY THE NUMBERS
(Calculated Annually)



IMPACT ASSESSMENT EXAMPLE:
FOSTERING HOPE



IMPACT ASSESSMENT EXAMPLE:
PIKES PEAK STATE COLLEGE
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INVESTMENTS TOWARD 
PREVENTING OR REDUCING HOMELESSNESS

(a sampler)

Food:
Springs Rescue Mission
Salvation Army
Westside Cares
Tri-Lakes Cares

Housing Navigation:
Westside Cares

Substance Use 
Recovery:
STEP Springs
HOPE COS
Homeward Pikes Peak

Transitional Housing:
STEP Springs
Partners in Housing
Family Life Services

Affordable Housing:
Greccio
Brothers Development
We Fortify
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INVESTMENTS TOWARD 
PREVENTING CHRONIC DISEASE

(a sampler)

Physical Activity: 
• Park Improvements: 

Panorama Park, Memorial 
Park, Widefield

• Boys & Girls Club

• YES Program

• Hillside Connection

• Kids on Bikes

• Senior Center rebuild

Fresh Food/Food Prep:
• Care & Share

• Teller Senior Coalition

• Atlas Prep Food Pantry

• Solid Rock 

• Tri-Lakes Cares

• Eastern Community Food Pantry

• Community Partnership FRC

• Big Table



22

INVESTMENTS TOWARD 
OUR MILITARY

(a sampler)

• HeadStrong

• Mt. Carmel Behavioral Health Program

• Craig Hospital Operation TBI Freedom

• Home Front Military Network

• UCCS Health & Trauma Clinic
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INVESTMENTS TOWARD 
MENTAL HEALTH

(a sampler)

• Peak Vista Psychiatric Mental Health NP Fellowship

• Lyda Hill Institute of Human Resilience (UCCS)

• Children’s Hospital Colorado Partial Hospitalization Program

• NAMI-Colorado Springs

• Mt. Carmel Behavioral Health Program



THANK YOU

The 2012 City Council envisioned and established a legacy institution that 
will continue to invest in the community’s health in perpetuity. 

Already, countless Pikes Peak region residents have been touched by this 
decision through the health services and supports they receive.

Your predecessors thought big, bold and long-term, 
and our community is healthier because of it.  



QUESTIONS & DISCUSSION



CONTACT INFORMATION

Curtis Brown, Board Chair
curtisandcathybrown@comcast.net

Cari Davis, Executive Director
cdavis@cshf.net

Kent Fortune, Board Treasurer
kentf17@gmail.com 

Jim Johnson, Immediate Past Board Chair
johnsonj@dpr.com 
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