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Pikes Peak Regional OEM IGA
• Effective January 22, 2019
 City of Colorado Springs Resolution 12-19
 El Paso county Resolution 19-25

• Establishes Pikes Peak Regional Office of 
Emergency Management for the City and the County

• Cooperative Agency comprised of City and County 
staff

• Three-year term (last revised 2023)

Presenter Notes
Presentation Notes
We are here to seek City Council approval for a resolution to amend and extend the Intergovernmental Agreement (IGA) between the City of Colorado Springs and El Paso County, continuing the Pikes Peak Regional Office of Emergency Management (PPROEM) partnership

The City and County consolidated their respective Offices of Emergency Management in January 2019, creating PPROEM to provide a unified approach to disaster preparedness, response, and recovery
The original IGA was renewed in March 2023; the current agreement expires April 2026, requiring Council action for continuation.
PPROEM enhances regional coordination, reduces duplication, and improves resource efficiency during emergencies. 
Joint governance ensures balanced oversight and accountability between the City and County.

Vision is to be a force multiplier
Promotes cross-jurisdictional collaboration and expertise sharing.
Builds a stronger, more resilient emergency management team.
Allows flexibility in staffing and resource deployment during emergencies.
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Governance and Administration
• Joint oversight by County Administrator and City Chief of Staff
• PPROEM Director manages day-to-day operations
• Staffing from both City and County agencies
• Funding shared equitably between parties
• Receives programmatic input from the Multi-Agency 

Coordination Group 
 Expertise across a broad range of emergency support functions

Presenter Notes
Presentation Notes
Joint oversight by County Administrator and City Chief of Staff
Ensures balanced governance and accountability between both jurisdictions.
Promotes transparency in decision-making and strategic direction.
Provides a mechanism for resolving policy-level issues collaboratively.
�PPROEM Director manages day-to-day operations
Central leadership role for operational efficiency.
Responsible for implementing policies, coordinating resources, and ensuring readiness.
Acts as the primary point of contact during emergencies.
�Staffing from both City and County agencies
Leverages diverse expertise and resources from both entities.
Encourages cross-training and shared best practices.
Builds a unified team capable of handling complex regional incidents.
�Funding shared equitably between parties
Demonstrates financial commitment from both jurisdictions.
Promotes fairness and sustainability in program operations.
Allows for joint investment in technology, training, and infrastructure.
�Receives programmatic input from the Multi-Agency Coordination Group
Ensures stakeholder engagement and regional representation.
Provides expert advice on planning, preparedness, and response strategies.
Strengthens collaboration across multiple agencies and disciplines.
�Expertise across a broad range of emergency support functions
Covers critical areas such as public safety, health, infrastructure, and logistics.
Enhances capability to manage diverse hazards and complex incidents.
Positions PPROEM as a comprehensive resource for regional emergency management.
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PPROEM’s EMAP Accreditation Achievement 
• PPROEM achieved EMAP Accreditation in 2023
• EMAP Accreditation signifies compliance with national 

emergency management standards
• Demonstrates excellence in planning, preparedness, and 

operational capability
• Only local Office of Emergency Management accredited in 

Colorado
• One of 43 local programs nationally

Presenter Notes
Presentation Notes
The biggest highlight that best demonstrates our program’s achievement and effectiveness is our EMAP Accreditation as a regional office. 

PPROEM achieved EMAP Accreditation in 2023
Accreditation is a rigorous process requiring compliance with 64 national standards.
Demonstrates PPROEM’s commitment to excellence and continuous improvement.
Highlights the program’s maturity and operational readiness.
�EMAP Accreditation signifies compliance with national emergency management standards
Aligns PPROEM with best practices recognized across the U.S.
Ensures policies, plans, and procedures meet or exceed industry benchmarks.
�Demonstrates excellence in planning, preparedness, and operational capability
Validates that PPROEM has robust plans for mitigation, response, and recovery.
Confirms strong training, exercises, and resource management practices.
Reflects ability to coordinate effectively during complex emergencies.
�Only local Office of Emergency Management accredited in Colorado
Sets PPROEM apart as a leader in emergency management within the state.
Reinforces the value of regional collaboration and investment.
Positions the region as a model for other jurisdictions.
�One of 43 local programs nationally
Local program Accreditation is rare—PPROEM is part of an elite group nationwide.
Accreditation is not symbolic; it’s proof of operational excellence.
Confirms that PPROEM covers all emergency management functions: mitigation, preparedness, response, and recovery.
Provides assurance to elected officials, partners, and the public that the region is well-prepared.
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Recommendation
Seeking Council approval for a resolution to amend and continue 
the PPROEM Intergovernmental Agreement between the City of 
Colorado Springs and El Paso County

Presenter Notes
Presentation Notes
Seeking Council approval for a resolution to amend and continue the PPROEM Intergovernmental Agreement between the City of Colorado Springs and El Paso County




Thank you
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