
Ordinance No. 90-58

AXY ORDINAXCE AMENDIXG PORTIONS OF THE CODE OF
THE CITY OF COLORADO SPRIKGS RELATING TO THE
ADMINISTRATIVE ORGAVIZATION OF THE CITY OF
COLORADO S P R I K G S

hiEREXS, Article 2 L of the Charter of the City of Colorado Springs

provides a3 t o the duties and powers of the City Xanagrr that: '' 52 sha; L

direct and supervise the administration of all departments, niiices and

agencies of the City, except as otherwise provlded by this Charter o r by

law"; and

tiERZXS, Article 25 of the Charter providing for the crazciori of

departments states: " By ordinance City Council map establish departtx3ts, 

divisions, offices or agencies in addition to those created by this Chrrzer

and may prescribe the functions of all departments , off ices and cg2ncies , 

except chat no function assigxed by this charter to a pzrticular depdr: zent, 

office or agency nay be discontinued or, unless t h i s charter specifically sc

provides, assigned to any other. Such deparcsents, divisions, c f f i c e s or

ag2r, c42s r&&). .-errrLLuu2I..- tu; : a: 52 liziited t3 police, fire acd hCZlik.''; ; rAd

LXEREXS, the departments, divisiocs, offices o r zgencies creaced by th+ 

Charter are the City Xanager' s Office, the City Attorney' s Office, the Cit:J

Clark' s @:: ice, the City Treasurer' s Office, th2 Ci:y Auditor' s Oflice, the

9eFartner. t of Utilities, the MunicLpal Court, the Civil Servicz Ccclssim, 

to establish such departments, divisions, offices or agencies, in adtition to

those created by tne Charter, as he deems necessary f o r the efficient

adninistration of the City government and directs him to prescribe the

functions of a l l departments, divisions, offices and agencies, exce?: that no

functiou assigned by the Charter t o a parcicular deparcment, divisior,, office
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or agency may be discontinued or, unless the Charter specifically so

provides, assigned to any other department"; and

kXZXizXS, City Code 5 1-4-2 12 further provides that: " The City Hanager

shall each year, in conjunction with submitting to the City Council h i s

esticate of expenses and revenues, submit his administrative organization

chart which shall show those positions directly reporting to him. The City

Xanagsr shall also promulgate or cause to be promulgated as he deems

necrsssry the duties and functions of the departaents, divisions, offices or

agerzisi within the City"; and

h- K3EXS, it is desirous to streamline the administrative organizaticn of

the C i t y to allow the C i t y Manager and Deputy City Managers his deputics t47

carry aut the directives as contained in the Charter and the Code. 

COLOk- iDL' STRINGS : 

the Ci:;; of Colorado Springs 1980, as amended, is hereby amended to read

follows: 

1-(1-201: OFFICE OF THE CITY KLYAGER: 

ins Ci:y Xanagtr shall be the executive

head c; f the Cicy government, shall enforce
the laws 05 t h e C i ~ y , and shail requirs

the f a i t ' n f u l perforzancs of che duties of
Cicy eizployees. The Cit:; Kanager ; a:; 
appoint 3eputy City :! anagers as shall be
authorized by the annusi budget who shall

serve at his pleasure ana be terminable at
w i l l to act in the capacity as City
Xanager for the administration of
aepartnrnta, divisions, offices, and
agencies assigzed t o them by the C i t y
Kanager. OKE OF THE DEPUTY CITY MAMGERS
APPOINTED BY TIE CITY MAHAGER SX4LL BE THE

DEPUTY CITY %YXGER UTILITIES. 
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Section 2 . Part 2 ( Powers and Duties of the City ?:anager) of Article 4

Appointivt Officers of the City) of Chapter 1 ( Administration) of the Code

addition of a new Section 1-4-214 to read as follows: 

1- 4- 214 : POWER TO PRONliLGXTE ADMINISTRATIVE

REGULATIONS: The City Manager, or
designees of the City Manager, shall have the

power and authority to pronulgate
administrative regulations consistent with the
prcvisions of the Charter or Code concerning

matters that are applicable to all operations
of the City including departnents, divisions, 
offices arid agencies. Deputy City Managers and
department heads shall have the authority to

promulgate rules and regulations consistent
with the provisions of the Charter and Code for

the administration of their areas of responsi- 
bility . " 

Ssction 3 . Chapter 2 ( Xdninistrative Departments) of the Code of the

C i t y of Colorado Springs 1980, as amended, except Article 6 ( Police

Department) and Article 7 ( Fire Department) is hereby repealed and rrordained

t o read as follows: 
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CHAPTER 2 ADMINISTRATIVE DEPARTMEKTS

ARTICLE L ORGANIZATION
PART 1 ORGANIZATION

2- 1- 101: ADEIINISTRATIVE DEPARTXENTS: The City
Hanager in accordance with the Charter and

provisions of this Code shall establis
departments, divisions, offices and agencies. 
He shall prescribe by administrative regulation

consistent with the Charter and Code the duties
and responsibilities of the departments, 
divisions, offices and agencies. In the annual

budget the City Manager shall report t o Council
his administrative organization. 

P

1 See Article 2& b 25 of the Charter and
51- 4- 212 herein." 

S e c t i o n 4 . Part 2 ( Cornunity Development Financial Advisory Board) of

Article 5 of Chapter 2 is hereby recodified as Part 2 ( Cornunity Developrent

Fir. ar, cial Advisory 3oard) Article 5 ( soards & Comissiazs) of Chz? cer ! 

Adm ir. is trat ion) . 

Section 5 . Part 3 ( Human Relations Commission) of Article 5 of Chapter

2 is hereby recsdificl as ? art 3 ( tiunan Relations Coinnission) of Article 5

3oards d Commissions) of Chapter 1 ( Administration). 

Saction 6. Part 4 ( Old Colorado City Security and Maintenance District! 

of hr-' c, cle 5 of Chaptsr 2 is hereby recodified Part 2 ( Old Colorado CFc!: 

Sscurit:; azd Xaintznaccs District) Article 9 of Chapter 19 ( Tubiic Prc?per: y

zr.? Public Works). 

Secrior, 7 . Article 6 (? olice Departzent) of Ckapter 2 ( hdminiscracics

Ceparcrents) is hereby recodified as Article 1 ( Police Department) of

Ctacrer 20 ( Public Safety) 2r.d ths existing Arcicles cf Chapter 20 shall be

renuuhered accordingly. 

Section 8. Article 7 ( Fire Department) of Chapter 2 ( Adninistrativc

Depart- ents) is hereby recodified as Article 2 ( Fire Department) of Chapter
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20 ( Public Safety) and the existing Articles of Chapter 20 shall be

renumbered accordingly. 

Section 9. Section 105 ( Rules and Regulations) of Part 1 ( Organization) 

of Article 2 ( Fire Department) of Chapter 2 @ ( Public Safety) is hereby

anended to read as follows: 

20-2-105: RULES AND REGUTIONS: Subjeet=- re
epprevai--&- a*4i-t)i-+hwger-, The

cire Chief is authorized to promulgate a l l
rules, regulations and orders of the
Department, and shall cause to be furnished to
every member of the Fire Department a copy of
such rules and regulations. All persons
employed by the Department shail be subject to
such rules, regulations and orders. The rules

of the Civil Service Comission shall govern
disciplinzry matters except as otherwise
provided . I' 

Section 10. A new Article 4 ( Risk Managenen:) is hereby z6id to

Chapter 6 ( Finance) to read a s follows: 

6-4-101: PC'RPOSE AND INTENT: The City Council
of the City of Colorado Springs

hereby recognizes that the general liability
and automobile liability insurance policies for

the General City departments ar.d soice enter- 
prise funds of rhe General Ci:): have been
caccelled, and therefore, : here is an extraor- 
dinar:: need to adcress methods to protect the
Cicy and its enployees against claiss brought

under the provisions of the Colorado Govern- 
mental Imunity Act and arisicg under Federal
law. 7or purposes of this Article iC, reference

to the " City" shall be deemed to include the

Gaieral City departments, all offices and
agencies, Utilities, Xemorial tiospical, and all
enterprise activities within the Cicy. 

Additionally, the City Administration, with
approval of City Council, may by agreement
provide claims and risk management services to
other governmental entities pursuant to the
requirements of this Article 6 . The agreement
shall require that the separate governmental

entity' s self-insurance program and fund be
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managed in accordance with the requirements of

this Article 4 unless specifically modified by
the terms of the agreement. Under no
circumstances shall the self-insurance fund of
the City of Colorado Springs be subject to
judgments, liens o r encumbrances of claimants
or creditors of any separate governmental
entity that has contracted with the City to
manage its self- insurance program and fund, but

nothing herein shall preclude the City of

Colorado Springs from expressly agreeing with
such governmental entity to front-end the
payment of settlements or judgments, subject to
reimbursement to the City in accordance with
the terzs of the agreement with that
govermental entity. 

The City Council recognizes the undesirable
ccnsequences of uninsured liability of the City

including failure to respond to meritorious
claims in a tinely fashion, and greatar ulti- 
mate costs of settlement caused by failure to

investigate claims in an orderly and timely
manner. The City Council declares, therefore, 
that the appropriate! remedy is t o create a

reserve fund for purposes of self-insurance of
the City to the extent that insurance coverage
has not been obtained. The City Council
declirzs that the ? cr? ose of this Art'cla L is
o create a clairs reserire f m d , prsvide a
mechanism for claims adjustment, investigation, 

defense, and to authorize the settlement and
payment of claims and payment of judgments
rendered against the City for such claim o r
judgments arising out of violation of Federal
law or pursuant to an:; action which lies in
tort or could lis in tort regaraiass of whether
that may be the type of cause cr action chosen
by the claiaact. The City Cour. cil finds that, 

in order to adequately protect the City and

carry out these purposes, it is necessary to
authorize the City Administration to perfom

risk managenent services as such are

promulgated in the administrative regulations
as outlined in the Risk Managernent policy f o r

the City. The City Council declares th6t its

intent is to expiore the availability of
commercial liability insurance policies of ali
types, including but not limited to variable

deductible amounts in order to ensure that the
costs of protecting the City against liability
are minimized. 
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6-4-102: CLAIXS RESERVE FVND: 

A . There is hereby created a fund t o be known
a s the Claims Reserve Fund, which w i l l

c o n s i s t of a l l monies which may be appro- 
p r i a t e d thereto by the City Council o r
which may be otherwise made a v a i l a b l e t o
i t by the City Council. The monies

otherwise made a v a i l a b l e " s h a l l be deemed
to include t r a n s f e r s of monies t o the Fund
authorized i n any given annual budget

ordinance. A 1 1 i n t e r e s t earned from the
investment of monies i n the Claims Reserve
Fund shall be c r e d i t e d t o t h a t Fund and

become a p a r t thereof. The monies i n the
Fund a r e hereby continuously appropriated
f o r purposes of t h i s A r t i c l e 4 . The City

Controller s h a l l account f o r a l l indepen- 
dent fund c a t e g o r i e s within the C l a i m s
Reserve Fund including u t i l i t i e s and
e n t e r p r i s e funds if any are so appro- 

p r i a t e d . Accounting of these funds s h a l l
be i n a manner c o n s i s t e n t with the
a ? p l i c a b l e governmental accounting

standards. Funds i r c m the i ' t i l i t i e s I h D
account should be made p a r t of the Claircs
Reserve Fund. A t the end of any fiscal
year, a l l unexpended and unencumbered
monies i n the C l a i m Reserve Fund shall
reziain t h e r e i n and s h a l l CG: bz crs11t2
or t r a n s f e r r e d t o any o t h e r funds. 

B. The Claims Reserve Fund s h a l l maintain
reserves f o r incurrad but unpaid l i a b i l i t y

claims f o r i n j u r i e s which l i e i n o r could
l i e i n t o r t regardless of whc? ther t h a t m y
be the type of a c t i o n chosen by the

claimant, and f o r c l a i n s a r i s i n g out of
Federal law. The Claims Xeserve Fund
s h 2 l l m i n t a i n r e s e r v e s t o provide for thz

contingency t h a t i n 2r.y year the

contribution t o the C l a i m s Reserve Fund
from ocher funds is adequate t o cover the

a c t u a l expenses r e a l i z e d in t h a t year. 

The Director of Human Resources, a f t e r
consultation u i t h the Director of Finance, 
the City Attorney and the City Auditor, 

s h a l l recommend the amount of money t h a t
is required t o maintain adequate reserves. 
Adsquace reserves s h a l l be maintained i n
the Claims Reserve Fund s u b j e c t t o
a v a i l a b l e appropriations made by the City
Council a t its d i s c r e t i o n . 
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C. Expenditures made out of the Claims
Reserve Fund in accordance with this
subsection shall be made only for the
foliowing purposes: 

1. To pay general liability claims and

automobile liability claims and expenses
related thereto, brought against the City, 

its employees or officials pursuant to tne
Colorado Governmental Immunity Act, ar:d
claims against the City and its officials

or employees arising under Federal law, 
which the City is legally obligated to pay
and which are compromised or sectled

pursuant to this Article 4 or in which a
final money judgment against the City has
been entered; 

2 . To pay the costs of defense, including

expert witness fees and outside counsel
legal fees, and investigation and other
related defense costs in connection with

claims brought pursuant to the require- 
ments of subsection C1 above. 

D. Monies in the Claims Reserve Fund shall
not be used to pay any of the following: 

1. Clzim-s f o r liabilities o r losses
vhish are coversd ucder comercial
insurance policies purchased by the City; 

2 . All claims other than those which
arise under Federal law or which lie or

could lie in tort regardless of whether
thzc nay be the type of action chosen by
the claimant; 

3 . Any other claim o r expense not se: 

forth in subsection C of this Section. 

Z . Tha City ClerklTreasurer shall be
res; cr-. sible for the managezac: and

investrcent of the Claims Reserve Fund. 

F. The setting aside of reserves for
self- insurance purposes in the. C1aiZ- s

Reserve Fund created in this Section shall
not be construed to be creating an
insurance company nor shall the Claizs
Reserve Fund otherwise be subject to the
provisions of the laws of the State of
Colorado regarding insurance or insurance
companies. The requirements of Section
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10- 4- 716, C. R. S., concerning self- in- 

surance under the Colorado Auto Accident

Reparations Act are not applicable to this
Article 4 . 

G. Disbursements made from the Claims Reserve
Fund for eligible expenditures shall be

initiated by the preparation of a payment
request or other appropriate electronic
request as approved by t o the City
Controller or Utilities Controller from

Risk Yanagernent in accordance with the

authority set forth in Sections 6- 4- 104
and 6- 4- 107 of this Article 4 . All
requests for disbursements from the Claims
Reserve Fund shall be given the highest

priority by the City Controlier with
respect to the processing and preparation
of a papent request in connection vith

the comproizise or settlement of claims or
the payments of judgments. 

H. The City Auditor or any person authorized
by him shall conduct an examination at

least once a year t o determind char: proper
underwriting techniques, sound funding
procedures, loss reserves, claims
procedures, and accounting practices are

being follo.; eC in the nanagezent z d
operation of the Cliizs Reserve Fund o r
such oiher funds being = sed to cover
deductible amounts when there is insurance

coverage. The City Auditor shall present
a report of his findings to the City

Council. 

I. On or befort " arch 1 of each year, the
City C1erk; Treasurer shall report ta the
City Council regarding the operation and
management of the Claims Reserve Fund. The

reporc snall show, bu: not be limited to, 
the name of all lending institutions, 
funds, or other depositories where risk
management funds have been deposited, the
sums of money on deposit therein, the
interest paid or credited thereon, the
rate of interest so crsdited. 

6-4-103: COMPROMISE OR SETTLLYENT OF CLAIMS: 

A. It shall be the responsibility of Risk

Management to investigate and to ei:her
deny, compromise or settle all claims
filed against the City or its employees
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pursuant to the requirements of the

Governmental Immunity Act or arising under
Federal law in accordance with this
Article 4 . Prior to settling a claim of
fifteen thousand dollars ($ 15, 000. 00) or

more, the person authorized to settle the

claim shall consult with the head of the
affected department to determine the

appropriateness of the compromise or
settlement amount; provided however, that
the ultimate decision shall rest with the

person having the responsibility pursuant

to this Section 6- 4- 104 to settle or
compromise the claim. Nothing herein, 
hovever, shall preclude the person
authorized to settle the claim to refer
the claim to a person with higher

settlement authority, the Claims Review
Board, or to the City Council, as

appropriate. 

B. The following parties are authorized to

make compromises or settlements on behalf
of the C i ~ yin the folloving aaounts: 

1. The Claims Manager, or his designees, 
is authorized to setcle claim for an
amount not to exceed twenty- five thousand
doll2rs ( s25, ooo. oc) ; 

2 . The Risk Manager is authorized to
settle claims for an amount not to exceed
fifty thousand dollars ($ 50, 000. 00); 

3 . The Claims Review Board is authorized
to settle claims f o r ar! anount not to
exceed one hundred thousand dollars

S 100,oo. 00) ; 

4 . The City Council is e- thorized : a

settle claiss for an ammilt not to exceed
the naximurn liability llmits under the

Colorado Governmental Immunity Act for
claims which lie o r could like in tort
regardless of the nature of the action

which is brought by the claizant, and for
such other amounts which the City Council
deems appropriate with respect to claims
arising under Federal law. 

C. No claims shall be settled unless
supported by a C l a i m s Settlement Report, 
which will give a concise statement of the

nature of the claim, the history of the
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proceedings, and a recommendation from the
person assigned the claim on behalf of the
City. 

D. In investigating claims brought against
the City and its officials cr employees, 
the Claims Manager shall have authority to
seek the advice and cooperation of all

departments, offices o r agencies of the
City with respect to establishment of
facts, determination of liability, and
assistance in utilization of the
professional expertise of various
employees within the City in connecticn

with those claims. Such advica and
assistance shall be provided cn a timely
basis. 

E. 

F. 

At least once a year, the City Auditor or

any person authorized by the City Auditor
shall conduct an examination of the claims
proczdures, use of settlement authoricy

and management and operation of Risk
Kacagenent to detenias tha: tha use and

operation of the Claims Reserve Fund is

being accomplished in a prudent and
reasonable manner. The City Auditor shall
present a report of his findings to the

Cic: y Cc:ncll. 

I. Section 6-4-101 of this Article 4

recognizes that the Utilities and some

enterprise fund activities have not
cancelled their general liability or
automobile liability insurance poiicics. 
However, the i~sui~ilce policies may
concain self insurance retentior, anouncs

vhizh are the responsibility of the City. 
Section 6- 4- 10; of this Article 4 enables
t r a ~ s f e r s of ncnies sat asid2 tc cever

self insurance retention amounts of the
Claims Reser- ie Fund if done by the City
Council. If such is not done by the City

Council, then the accounts within the
respective enterprise funds and the
Utilities departments budgets for coverage

of self insurance retention amounts are
recognized as monies that can be used in

accordance with Section 24- 10- 113, C. R. S., 
to pay any costs of defense, including
expert witness fees and outside counsel

legal fees, and investigation and otner
related defense costs in connection with
claims brought pursuant to this Article 4
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and to pay any compromise, settlement or
final judgment . 

2 . The Utilities and Enterprise Fund

activities which have general liability
and automobile liability insurance

coverage with self insurance retention
amounts shall cause claims made against
the Utilities or Enterprise Fund

activities to be handled up to the self
insurance retention amounts o r in the case
of claims under the Colorado Governmental

Immunity Act, up to the damage limitations
set forth in Section 24- 10- 114, C. R.S., in
accordance with this Article 4 . 

G. Disbursements from the Claims Reserve Fund

or any other accounts established for the
purpose of covering self insurance
retention amounts where there is general

liability and automobile liability
insurance coverage f o r claims compromised

or settled shall be paid by the City
Controller or Vtilities Controller on
behalf of the Utiiities upon payment

requests drawn in accordance with the law
and this Article 4 . All disbursements
made by the City o r Utilities Controller
shzl? be dui;: re?or:ed Ir, the C i t y or

Utilities Controller' s annual financial
report. 

6- 4- 104: CLAIPAS REVIEW BOARD: 

A . There is hereby created a Claims Review
Board which shall cocsist of the City
Xanager, the City Attorney, the Director

or' Finance, the Direccor of Husan
Resources o r their designated

representatives, and the affected
department head i3volving a clain within
that departzent. The Clains Review Board
shall meet only when required to determice

whether or not to compromise or settle a
claim within the authorities provided in
Section 6- 4- 104 above. Three members
present shall constitute a quorum of the
Board. 

B. The Claims Manager shall act as the
secretary of the Board ar.d shall be
responsible f o r preparing its agendas and
providing the Board with all applicable
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C. 

D. 

reports and documentation necessary to

properly assess claims brought before it. 

It shall be the responsibility of the

Claims Manager and Chief Litigation
Attorney to prepare a claims assessment in
connection with each claim brought before

the Board, and that claims assessment
shall meet all of the requirements, as a
minimum, of the claims settlement report

as set forth in Section 6-4-104 above. 

The Board shall have the following powers
and duties: 

1. To compromise or settle claims on
behalf of the City and its officials and
employees in amounts authorized in Section

6-4-104 above; 

2 . To adopt rules governing its own
organization and proceedings; 

3. To advise in the management of the

Claims Reserve Fund created pursuan: to
this Ariicle 4 and activities arising

thereunder in connection with the
settlement o r compromise of ciaims brought
against ; hs City, its o f fL c i a l s azd

esployees. 

6- 4- 105: RULES A l i i REGULATIONS: In order to

carry out the purposes of this
Article 4 , the Risk Manager with approval of
the Director of Human Resources, may promulgate

reasonable rules and regulations governing the

adiriiniscration of Risk Management programs: 

6- 4- 106: LITISXTIOS: 

A . Pursuant to the requirements of City
Charter and Chapter 1, Article 4 , Part 3 , 
the City Attorney shall have the
responsibility to represent the City, and
its officers and employees, as applicable, 

in connection vith all litigation arising
under claims brought pursuant to this
Article 4 . 

B. The City Attorney, o r his duly authorized
assistants, shall have the authority to
settle litigation up to fifty thousand

50, 000. 00), with settlements up to one
hundred thousand dollars ($ 100, 000. 00) 
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I

C. 

D. 

E. 

Section 11. 

hming the prior approval of the Claims
Review Board, and settlements over one

hundred thousand dollars ($ 100, 000. 00) 
with the prior approval of City Council; 
provided however, that nothing herein

shall preclude the City Attorney, in his
discretion, from presenting any such
settlement, regardless of amount, t o the
City Council for prior approval. 

The City Attorney shall have the power to

authorize requests to the Risk Manager for

disbursements from the Claims Reserve Fund
or such other appropriate accounts in

connection with litigation expenses, 
including but not limited to, outside
counsel fees, defense costs, expert
witness fees, and preparation of such

demonstrative evidence which is necessary
to properly and reasonably defend the
City, its officers and employees in

connection with said litigation. 

The City Attorney shall have the authority
to contract for outside counsel in
connection with litigation arising out of
claims brought pursuant to this Article 4 , 
and may request disbursements from the

Claizs F . 2 S e r J P Fuzd Or such O t t e r

apprspriate funds as set forth in Section
6-4-1L76. 

In addition to the monthly litigation

report, the City Attorney shall be
responsible for providing a litigation
settlerent reporc to the C i t y CouncLl anci
the Risk Yanager for aii cases which have

been settled without the prior knowlrOge
of City Council pursuant to : he
requirements of this Section 6- 4- 107. 

Part 3 ( Powers and Duties of the City Attorney) of

Article 4 ( Appointive Officers of the City) of Chapter 1 ( Administration) is

hereby auended to read as follotis: 

1- 4- 306: SETTLE CLXIYS: Subject to the
requirements of Part 2 1 of

Article 6 6 , Chapcer 2 6 of the Code 2 the

City of Coiorado Springs 1980, as amended, the
City Attorney shall have the power to adjust, 

settle, compromise or submit to arbitration, 
any action, accounts, debts, claims, demands, 
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disputes, and matters in favor of or against
the City or in which the City is concerned as
debtor or creditor, now existing or which may
hereafter arise, not involving or requiring
payment to exceed fwenty- 44ve FIFTY thousand

dollars f925TQQ&430+ ($ 50, 000 . OO) and with the
permission of the Claims Review Board may do
likewise in matters not involving o r requiring

payment to exceed seveaey-- iirue ONE HUKDRED
thousand dollars +$ 45+3Q&Q0+ ( S100, OOO. OO) 
provided the money to settle claims generally

has been appropriaced and is available
therefor." 

Section 12. A new Article 5 ( Workmen' s Compensation) is hereby added to

Chapter 6 ( Finance) to read as follows: 

CFPTER 6 FINANCE MANAGEMEWT
ARTICLE 5 KORKXEX' S COXPENSATION

PART 1 WORWEN' S COMPENSXTIOS

6- 5-101: PURPOSE AN3 INTEST: The City Council
of the City of Colorado Springs

hereby recognizes that the City is required tc

provide Workmen' s Compensation coverage for
the City because of personal injuries or death
sustained by any employee, pursuant to C. R. S. 

title 8, articles 40 to 54. For ? ur? cses cf
this Article 5 , reference to che " Cicy" s h a l l
be deemed to include the General Fund

departments, to also include all enterprise x d
Internal Service Fund activities, Utilities, 
Memorial Hospital, Regional Building, Housing

Authority, Joint Ventures, authoritles, and
others. 

The City Council recognizes the need to respond
t3 nericorious claims of eqloyees in a tizely

fashion and therefore, tnat an apzropriate
remedy is to create reserve funds for the
pur?ose of self- insurance to ths excent that

insurance coverage has not been obtained. The
City Council declares that the purpose of this

Article 5 is to create claim reserve funds, 
provide a mechanism f o r claims adjustment, 
investigation, and defense, and to authorize
the settlement and payment of claims on account
of personal injuries or death sustained by any

employee pursuant to C. R. S. title 8 , article 40
to 54. 
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6-5-102: WORKMEN' S COMPENSATION CLAIM RESERVE

FUNDS : 

A . There are hereby created funds to be known
as the Workmen' s Compensation Claim
Reserve Funds, which will consist of all

monies vhich may be appropriated thereto
by the City Council or which may be

otherwise made available to it by the City
Council. These funds are created for the
purpose of enabling the City to meet its
statutory Workmen ' s Compensation
obligations to its employees and Executive
Director of the Department of Labor and

Employment under rules governing the
issuance of self- insurance pernits, Code
of Colorado Regulations 1101- 4. 

The terms and conditions of the employer' s

coverages and benefits are particularly
described in C. R. S. title 8 , articles 00
to 54 and the City' s excess insurance

policy. The monies " otherwise made
available'' shall be deemed to include

tiaasfers of monies to the 3x6s
authorized in any given annual budget
ordinance. All intarest earned from the
investment of monies in the Workmen' s
Con? e2sacion Claim Reserve Funds shall be
ci2dit2d t o thGS2 Funds and becose a psrc
thereof. The monies in the Funds are

hereby continuously appropriated for
purposes of this Article 5 . The Director
of Finance or his designated agent shall

account for all independent fund
categories within the Worhen' s

ComFensation Claiz Reserve F m d s includhg
Utilities, Henorial Hospital, authorities, 
ventures and enterprise funds if any are

so appropria: ed. The accounting of these
fu; nds shall be in a manner consistent

with the applicable goversmeniai

accounting standards. At the end of azy
fiscal year, all unexpended and
unencumbered monies in the Wor' kmen' s

Compensation Claim Reserve Funds shall
remain therein and shall not be credited
or transferred to any other fund, and
shall not be construed to be an asset of

the City. 

3. The Workmen' s Compensation Claim Reserve

Funds shall maintain reserves to provide
for contingency so that in any year the
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contribution of the Workmen' s Compensation
Claim Reserve Funds from other funds is

adequate to cover the actual expenses
realized in that year. The Director of
Human Resources, after consultation with

the Director of Finance or appropriate
controller, the City Attorney and che City
Auditor, shall recommend th'e amount of
money that is required to saintain
adequate reserves. Adequate ressrves

shall be maintained in the Workmen' s
Compensation Claim Reserve Funds subject
to available appropriations made by the

City Council at its discretion in an
amount coordinated with the Esecutive
Director of the Deparcment of Labor and

Emplopent. Each fund baiance shall
include sufficient funds t o cover and
discharge all known and potential

Workmen' s Compensation liability and allow
for ~ dministrative costs in discharging
such liability. 

C. The purpose of the Workmen' s Compensa: ion
Claiz Reserve Funds shall bz Cc: 

1. Pay Worknen' s Compensation claim and

expenses relatcd thereto, brought by its
ezripioyees sursunt to C. 3. S. ci~le 5, 
articles 40 t o 5 4 , which the City is
legally obligated to pay. 

2. Pay the costs of defense, 
investigation, outside counsel legal fees, 

and other relatsd costs in ccnr, ecticn vitn
cl a b s brosgh t pursuant to the

requirements of subsections C!. above. 

D. Honies in the Xor' aen' s Compsnsation C k i n
Reserve Funds shall noc be used to pay any
clais except those pursuant to subssction

C above. 

E. The City Clerk/ Treasurer shall be respon- 

sible f o r the management and investment of
the General City Worhen' s Cazpensation
Claim Reserve Fund. All earnings

colleceed from the fund will be credited
to the fund. 

F. The minimum Worhen' s Compensation Claim
Reserve Funds balance shall be an amount
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approved by the Executive Director of the
Department of Labor and Employment. 

G. The setting aside of reserves for
self- insurance purposes in the Workmen' s
Compensation Claim Reserve Funds created

in this Section shall not be construed to
be creating an insurance company nor shall
the Workmen' s Compensation Claim Reserve
Funds otherwise be subject to the
provisions of the laws of the State of
Colorado regarding insurance or insurance
companies. 

E. Disbursements made from the Worhen' s
Compensation Claim Reserve Funds for
eiigible expenditures shall be initiated
by the preparation of a payment request of
other appropriate electronic request as
approved by the Controller. A l l requests
for disbursements from the Workmen' s

Compensation Clains Reserve Funds shall be
given the highest priority with respect to
the processing and preparation of payments

in connection with the comproaise or
settlement of claims or the payments of
jud Sinents , 

I. The City Xcditor or any person authorized

by him shall conduct an examination ac
least once a year to determine that proper
underwriting techniques, sound funding

procedures, loss reserves, claims
procedures, and accounting practices are

being followed in the management and
operation of the Workmen' s Coqensation
Claim Reserve Funds. The City Auditor
shall present a report of his findings to

the City Council. 

6- 5- 103: COYSROMISE OR SETTLLYEXT OF CLAIXS: 

A. It shall be the responsibility of Risk
Management to investigate and to admit, 

deny, compromise, or settle all claims
Filed against the City by its employees

pursuant to the requirenents of the
Workmen' s Compensation Law as described in
C.R.S., title 8, articles 40 to 54 and the
employer' s excess insurance policy. 

B. In investigating claims brought against
the City and its officials or employees, 
Risk Management shall have authority to
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seek t h e advice and cooperation of a l l
departments of the C i t y with respect t o

establishment o f f a c t s , determination of
l i a b i l i t y , and u t i l i z a t i o n of the
p r o f e s s i o n a l e s p e r t i s e of various

employees w i t h i n t h e C i t y i n connection
with those claims. Such advice and
a s s i s t a n c e s h a l l be provided O R a timely

b a s i s . 

6- 5- 104: RULES Ah3 REGULATIONS: In order t o

c a r r y o u t the purposes of t h i s
A r t i c l e 5, t h e Risk Hanager, with approval of
t h e D i r e c t o r of Human Resources and i n

accordance with C.R. S. t i t l e 8, a r t i c l e s 40 t o
54 may promulgate reasonable rul- ss and
r e g u l a t i o n s as necessary f o r adniinistration of
Workmen' s Campensation Self- Insurance. 

6- 5- 105: LITIGATION: 

A . 

B. 

C . 

Section 13. 

Pursuant t o the requirenents of City
Charter and Chapter 1, XitLcle 4 , Part 3, 
the C i t y Attorney s h a l l have the
r2spcrAsibilit;; L O represcn: : he Ci:y , ana
its o f f i c e r s and ercployees, a s applicable, 
i n connection with a l l l i t i g a t i o n a r i s i n g
under c l a i n s brought pursuant t a t h i s
A r t i c l e 5 . 

The C i t y Attoraey s h a l l have the pcver t o

a u t h o r i z e r e q u e s t s t o t h e Risk Xanager f o r
disbursements from the Wor' men' s Compensa- 

t i o n C l a i m Reserve Funds c r such ocher
a p p r o p r i a t e accounts i n connection with
l i t L g a t i o n expenses, including but n c t
l i m i t e d t o , o u t s i d e counsel f e e s , defecss

c o s t s , e x p e r t u i t n e s s f e e s , and prepara- 

t i o n of such d s z o n s t r a t i v e evidence whic:? 
is necessary c s pioperlj- acd reascr.aS:y
defend the C i ~ y and i t s o i f i c e r s ii: 

connection wi:h s a i d l i t i g a t i o n . 

The C i t y Attorney s h a l l have the authority

t o c o n t r a c t f o r o u t s i d e counsel i n
connection with l i t i g a t i o n a r i s i n g out of
c l a i n s brought pursuact t o t h i s A r t i c l e 5 . 

The term " Departrcent of U t i l i t i e s " wherever it s h e l l appear

i n t h e C i t y Code s h a l l be s t r i c k e n and the term " Utilities" s h a l i be

s u b s t i t u t e d i n its place. 
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Section 14. The terms " Director of Utilities" o r " Director" wherever

they appear i n t h e C i t y Code s h a l l be s t r i c k e n and the term " Deputy C i t y

Mar. ager Ctilities" s h a l l be s u b s t i t u t e d i n t h e i r place. 

Section 15. Part 2 of A r t i c l e 1 ( General Provisions) of Chapter 12

U t i l i t i e s ) ot' t h e Code of t h e City of Coloradc Springs 1980, as amended, is

hereSy repealed and reordained t o read as follows: 

PART 2 UTILITIES DEPARTMENTS' 

1 Charter 532 i d e n t i f i e s City U t i l i t i e s as a
department and then c r e a t e s divisions
w i t h i n t h e department. This Code section
does not seek t o alter t h a t organization, 

b u t r a t h e r changes i d e n t i f i c a t i o n from
Depar tment of Utilities" ' to " U t i l i t ies' l

and recognizes t h e Divisions of the

Department of Utilities as Departments
undzr t h e City Utilities. 

12- 1- 201: DEPARTMENTS: The U t i l i t i e s s h a l l

Department, the Electric Transmission & 

Distyibution D e p a r t ~ e ~ t , the Gas Departzent, 
t h e Water DepartEent , t h e Waster2a:er
Department, ar.d the Customer/ Adrninistrative

Services Department. Edch department s h a l l , as
f a r a s p r a c t i c a b l e , be administered as a
s e p a r a t e e n t i t y . A l l revenues of each

department s h a l l be placed i n t h e U t i l i t i e s
Gross Income Fund, f r o n rihich a l l operating and
maintenance expexses s h a l l b e dedccted. 

include t h e Electric Generation

11-1-20? : 

A. There is hereby c r e a t e d t h e o f f i c e of
Deputy City Manager U t i l i t i e s . The Deputy
City Xanager U t i l i t i e s s h a l i be appointed
by the City Manager and s h a l l be t h e chief

administrative o f f i c e r of Utilities. The

Deputy City Hanager U t i l i t i e s s h a l l
administer t h e Utilities ana supervise its

operations, subject t o t h e c o n t r o l of the
City ? lanager. 

B. Each department of the City Utilities

s h a l l be administered and operated by a
Department Head, who s h a l l be appointed by
t h e Deputy City Manager Utilities. Each
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Department Head s h a l l perform such
f u n c t i o n s and possess such powers, d u t i e s

and r e s p o n s i b i l i t i e s a s may be designated
by t h e Deputy City Manager U t i l i t i e s o r as

provided elsewhere i n t h i s Chapter. 

12-1-203: RULES LW REGUUTIOKS: 

A . Each Department Head s h a l l adopt r u l e s and

r e g u l a t i o n s c o n s i s t e n t with the provisions
of t h i s Chapter f o r t h e administration of
h i s o r her r e s p e c t i v e department. Such

r u l e s and regulations s h a l l be subject t o
approval by the C i t y Council, and upon
adoption and approval shall be f i l e d with

t h e C i t y Cler' k/ Treasurer. Such r u l e s and
r e g u l a t i o n s may be inspected by any person
a t any time during r e g u l a r business hours, 

and copies thereof may be purchased by any
person upon payment of the c o s t of
reprcduction. 

B. It s h a l l be unlawful f o r any person t o
v i o l a t e t h e r u l e s ana r e g u l z t i c n s
o f f i c i a l l y issued by t h e a s p a r t z e n t head
of any department, approved by the City

Council arid f i l e d with the City
ClerkjTreasurer. I f any person is
convictad of a violzition of such officitl
rules and r2gula: ions. puzishner, t s h a l l be
a s provided i n P a r t 4 of t h i s A r t i c l e . 

12- 1- 204: EXCLUSIVITY: 

A . The Vtillties s h a l l , t o t h e maximum extent
of i t s c a p a b i l i t i e s and c o n s i s t e n t v i t h
its purposss, be the sole a n i exclusi- qe

provider of ucLlity s e r v i c e s w i t h i 3 t5 e
corpora: e l i n i t a of : he City of Colorad3

Springs. 

B . Except as otherwise provfded i n t h i s
Chapter, i t s h a l l be unlawful t o f u r n i s h

o r o f f e r t o f u r n i s h t o any property i n the
C i t y any e l e c t r i c a l , w a t e r , o r n a t u r a l gas
s e r v i c e , o r t o accept such s e r v i c e fro^ 

any e n t i t y o t h e r than t h e City. 

C . Each day t h a t any v i o l a t i o n of these
p r o v i s i o n s continues s h a l l c o n s t i t u t e a
s e p a r a t e offense. 
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Section 16. Part 3 ( Determination and Collection of Charges) of

Articls 1 ( General Provisions) of Chapter 12 ( Utilities) of the Code of the

City of Colorado Springs 1960, as amended, is hereby reentitled " Part 3

Custoner/ Administrative Services Department) of Article 1 ( Customer/ Ad- 

ministrstive Services Code)" and amended by the addition of three new

sections which shall be numbered, 301, 302, and 303 which shall read as set

forth below. All other sections in Part 3 shall be renumbered by adding

three to the section nlmber, thus, creating Part 3 with sections 301 through

311. 

CFAPTER 12 UTILITIES

ARTICLE 1 CUSTOMER/ 
ADMINLSTUTIVE SERVICES CODE

PART 3 CUSTOMER/ ADMINZSTRATIVE
SERVICES DEPARTHENT

12-1-301: RESPONSIBILITY OF THE DEPARTHENT: 
The CustomerlAdministrative Services

Department shall be responsible for providing

adsinistratlve serviczs such as customer
service, credit and collection, meter reader, 

dispute resolution, and such other related

functions as may be assigned by the Deputy City
Nanager Utilities for all utility customers. 

12- 1- 302: RESTONSISTLITY OF THE DEP. LRT?ENT
E W : The Department Head of the

Customer/ Adninistrative Services Department

s h a l l be responsible for the mrinagement of the
business systems of the utilities and all. 
property appertaining thereto. He s h a l l see

that such systems are properly maintained and
kept in good order and he shall ensure proper
compliance with all local, state, and federal
regulations concerning the operation of the

utilities business systems. He shall ensure
proper utility consumer use charge

determination, collection, and dispute
resolution. The Department Head shall

recommend sufficient funds through the utility
budgeting process to effectively carry out the

responsibilities assigned by the Deputy City

Manager Utilities. The Department Head of the
Customer/ Administrative Services Department

shall perform all other duties in connection
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P a . . . . . . . . .. > . 

with h i s operation as may be required by the

Deputy City Manager Utilities. 

12- 1- 303: RULES iLuD REGULATIOKS; ADOPTION OF: 
Rules and regulations adopted by the

Department Head of the Customer/ Administrative
Services Department shall pertain to but shall

not be limited to the planning, design, 
operation, and maintenance of utility business
systems, consumer use charge determination, 

consuser charge collection, and dispute
resolution. In establishing such rules aad

regulations the Customer/ Administrative
Services Department Head shall seek to assure

the safe and efficient operation of the
utilities business systems and the protection
of such systems, processes, equipcent and

facilities appurtenant thereto. 

Section ! 7 . Whenever in Chapter 12 the word " Division" o r " 3ivisions" 

appear, " Department" or " Departnencs" shall be substituted in their p l a c e an% 

whenever the words " Manager" or " Xanagers" appears, the terrg " Dt?partment

Head" or " 3epartnent Heads" shail be substituted in their place. 

Section 18. This ordinance shall be in fu:: ---- LVLLe and e;;*~: irx. ar.d

after its passage and publication as provided by Charter. 

Section 19. Council deems it appropriate that this ordinance be

published by title and summry ? repared by the City Clerk and t t a r this

ordinance shall be available for inspection and acquisition i? the Office of

the City Clerk. 

Introduced, read, passed on first reading and ordered published t h i s

8th day of May , 1990. 

Mayor

ATTEST : 
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Finally passed, adopted and approved this 22nd day of May , 1990. 

ATTEST: 

4Lit& 
City Clerk

I HEREBY CERTIFY, that the foregoing ordinance entitled " AN ORDINANCE

AMENDING PORTIONS OF THE CODE OF THE CITY OF COLORADO SPRINGS RELATING

TO THE ADMINISTRATIVE ORGANIZATION OF THE CITY OF COLORADO SPRINGS" 

was introduced and read a t a regular meeting of the City Council of the City of Colorado

Springs, held on May 8 , 1990; that said ordinance was passed a t a regular

meeting of the City Council of said City, held on the 22nd day of May , 1990, 

and that the same was published by summary, in accordance with Section 14 of Article 111

of the City Charter, in the Northern Light, a newspaper published and in limited

circulation in said City, at least ten days before its passage. 

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of

the City, this 22nd day of May , 1990. 

City Clerk



CITY OF COLORADO SPRINGS
OFFICE OF THE CITY MANAGER

I N T E R O F F I C E M E M O R A N D U M

DATE: May 1, 1990

TO: 

FROM: 

SUBJECT: ENDMENT TO CITY CODE

The attached recommended ordinance amending
portions of the City Code relating to the adminis- 
trative organization of the City of Colorado
Springs is submitted for consideration and
approval. The preponderance of changes are for
housekeeping purposes. Other significant changes
are as follows: 

1. 

2. 

3 . 

4 . 

The term " Department of Utilities" shall
be stricken and the term flUtilitiesvlshall be
substituted in its place. The purpose of
this change is internal consistency. 
Utilities llDivisionsf@, such as Gas, Water, 
Electric Generation, etc., are comparable in
size, scope, and importance to ffDepartmentsfv
on the General City side of the organization. 
flDepartmentvlis a higher status and a more
common terminology. 

The title, Deputy City Manager / Director
of Utilities, shall be changed to Deputy
City Manager, Utilities. The purpose here
is to be consistent with Item 1 above. 

The two other Deputy City Managers shall be
referred to as such without specific identi- 
fication of area of responsibility. The
purpose here is simplicity. 

The five Utilities Operating Divisions and
the Utilities Customer / Administrative
Services Division shall be changed to
Departments. This change is for the purpose
of internal consistency, as described in
Item 1 above. 

ITEM NO. lli



City Council/ Ordinance Amendment to City Code
May 1, 1990
Page 2

5. Administrative Departments, Divisions, 
Offices, and Agencies shall be established
by the City Manager by means of administra- 
tive regulation, consistent with and as de- 
fined by the Charter. The purpose here is to
reflect in the Code that organizational
change is, in reality, more or less constant. 
This amendment would permit change without
the cumbersome process of revising the Code
whenever an update is made. The language
herein requires management to include cur- 
rent structure as part of the annual budget. 

ct


