
Amended and Restated 2025 Operating Plan

4/21/2025 Allison Stocker – Planning Department

FIRST & MAIN 2 BUSINESS 
IMPROVEMENT DISTRICTS



• This BID was approved by City Council in early 2008
• Intergovernmental revenue sharing with First & Main 1 
• Bond issuance was not contemplated in the 2025 

Operating Plan, therefore an amendment is required
• Bond Issuance to support public improvements within 

the District and are anticipated to include parking, 
drainage, landscaping, and street facilities

BACKGROUND
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DISTRICT MAP
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• In 2009 General Obligation bonds were issued 
and in 2011 Public Improvement Fee revenue 
bonds was issued

• Changes in governance in 2018 
• Series 2025 Bond in an amount no greater than 

$1,484,000.00 with a 7% interest rate
• A maximum of $20,000,000 is the currently 

approved pre-authorized debt which was 
amended from $55,000,000 when the District 
was formed
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BOND HISTORY
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PUBLIC & PRIVATE  IMPROVEMENTS
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CHANGES TO DEBT SERVICE
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CHANGES TO CAPITAL PROJECTS FUND



• Current 2025 Operating Plan and Budget
• Cover Letter (Applicant)
• City Draft Resolution
• Proposed Clean & Redlined Operating Plan and Budget
• Budget Change Comparison 

ATTACHMENTS
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Public Hearing: May 13th

NEXT STEPS
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QUESTIONS
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