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Strategic Positioning within the Municipal Ecosystem
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Processes

Talent

Technology

Strategic 
Advisor

PROCESSES
• Consistent, risk-based audit 

methodologies
• Clear documentation and 

quality assurance
• Continuous improvement of 

audit practices

TECHNOLOGY
• Data analytics and modern 

audit tools
• Efficient use of systems and 

automation
• Coverage of emerging 

technology risks

TALENT
• Skilled, adaptable, resilient 

audit professionals
• Ongoing training and 

professional development
• Knowledge sharing and 

succession planning

ADVISOR
• Trusted relationships with 

stakeholders
• Clear, timely, and actionable 

communication
• Insight and foresight to 

support decision making

STRATEGIC FOCUS AREAS



Initiatives

Focus Area: Processes

Why it matters
• Modern, risk-focused methodologies 

ensure the audit plan remains 
relevant, credible, and responsive to 
our stakeholders' evolving risks and 
operations, delivering value across 
the City.

• Update audit planning and 
closeout documents to align with 
2024 Global Audit Standards

• Define, document, and organize 
office expectations and core 
processes in an easily accessible 
and organized SharePoint 
communication site

• Develop and define an annual audit 
plan update process
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Ensure audits are consistent, the office is aligned with the 2024 Global Audit Standards, 
and risk-focused through modernized methodologies and clear documentation.



Initiatives

Focus Area: Technology

Why it matters
• Data, analytics, and emerging 

technologies enhance audit insight 
and efficiency, allowing us to identify 
and communicate risks in a timely 
manner for better decisions.

• Identify and integrate key real-time 
data sources to enable continuous 
monitoring and balanced scorecard 
metrics aligned with IIA Global 
Audit Standards

• Pilot integrated information 
technology and artificial 
intelligence-supported audit 
testing procedures

• Acquire data analytics training for 
auditors
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Leverage data, analytics, and emerging technologies to improve audit efficiency, insight, 
and risk detection.



Initiatives

Focus Area: Strategic Advisor

Why it matters
• Clear, consistent, and proactive 

communication strengthens trust, 
reduces misunderstandings about 
audit’s role, and ensures our work is 
understood and valued.

• Develop a stakeholder engagement 
calendar/plan

• Update client communication 
templates

• Host/Produce Quarterly “Audit 
Insight” Sessions

• Update the Internal Audit Charter 
to strengthen governance and 
clarify Council and Audit 
Committee roles
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Serve the City of Colorado Springs and stakeholders by anticipating risks, clarifying 
accountability, and delivering timely, relevant insight. 



Initiatives

Focus Area: Talent

Why it matters
• A skilled, resilient audit team is 

essential to sustaining audit quality, 
managing risk, and ensuring 
continuity in a small office where 
retention and succession are 
mission-critical.

• Develop a standardized onboarding 
toolkit, checklists and training 
outline

• Evaluate workforce structure and 
classifications to align with market 
competitiveness and succession 
needs using the 2025 competency 
model.

• Pilot a structured cross-training 
program
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Build and sustain a skilled, resilient audit team through training, knowledge management, 
and succession planning.
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Internal Alignment Cascade Turning our Strategy Into Action

Where We Focus
What are the critical capabilities we must excel at?

Why We Exist
What is our purpose and what do we stand for?

What We Will Achieve
What initiatives will advance our strategic priorities?

How We Plan
How do we translate strategy into operational plans?

What Will I Do
How does each individual contribute to our success?

How Are We Succeeding
How do we measure, learn, and improve?
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Reporting Fraud, Waste & Abuse
The City Auditor investigates any suspected unlawful or wasteful act impacting the City of Colorado Springs 
government, or its departments, employees, officials, operations, or enterprises.
Report by mail:     Report by phone:   Report online: 
Office of the City Auditor   719-385-2387    http://coloradosprings.gov/CityFraud
P.O. Box 2241
Colorado Springs, CO  80901
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http://coloradosprings.gov/CityFraud
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