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2562 ACRE LAND ACQUISITION

• Site Location

• Overview of Purchase & Sale 
Agreement (PSA)

• Due Diligence

• Phased Closings

• Land Benefits

• Fiscal Impacts

• 5 Year Financial Outlook

PRESENTATION OVERVIEW

• Fiscal Projections

• Risks of Not Purchasing the 
Land

• Land Acquisition Potential 
Risks 

• Economic Development 
Considerations

• Staff Recommendation

• Questions
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SITE LOCATION
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• Compliant with Real Estate Manual

• Appraisal completed 

- paying aggregate average of appraised 
value

• 4 phased closings of land over the next 5 years

• Includes 11 acres Marksheffel ROW transferred 
to the City Public Works Department

OVERVIEW OF PURCHASE 
& SALE AGREEMENT
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• Allows the Airport to pay for the acquisition over time 
(2023-2027)

- No debt required

• Purchasing at average appraised value

• In-kind donation from seller to the extent the value 
exceeds $1.4656/SF or $63,841.54/acre

• 4% price escalator (2023-2025); 7% price escalator 
thereafter

PSA OVERVIEW
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DUE DILIGENCE

•   Survey and Title review concluded

• Phase I Environmental concluded

• Due diligence review period deadline Oct 25
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PHASED CLOSINGS

Phase 1:  $18,355,498

- Parcel 1 – 103.27 acres*

- Parcel 2 – 63.13 acres*

- Marksheffel ROW – 11.21 acres*

- Parcel 3 – 109.89 acres*

Close in 4th quarter 2023

Phase 2:  $7,539,218

- Parcel 4 – 109.84 acres*

Close in 3rd quarter 2025

Phase 3:  $8,691,167

- Parcel 5 – 119.16 acres*

Close in 3rd quarter 2026

Phase 4:  $3,547,889

- Parcel 6 – 45.89 acres*

Close in 3rd quarter 2027

*acres are approx.
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• Peak Innovation Park will be expanded to 2,162 acres

• Peak will be more competitive for large national 
developments 

• Further the economic vitality of the Airport and community

• Future roadway access aligns with the Banning Lewis 
Ranch (BLR) master plan

• Allow additional options for Peterson Space Force Base 
(PSFB) expansion or non-mission critical services

LAND BENEFITS
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• Promoting growth and development consistent with the 
airport layout plan (ALP) and master plan

• Master plan the east roadway entrance to the Airport

• Controlling noise compatibility

• Protecting runway approach surfaces

• Reducing the potential for incompatible residential 
development

• Provides diversified revenue for a more self-sustaining 
Airport

LAND BENEFITS



10562 ACRE LAND ACQUISITION

2023 Phase 1 – 287.52 acres: $18,355,498

2024 deferring phase purchase for cash flow

2025 Phase 2 – 109.84 acres: $7,539,218

2026 Phase 3 – 119.16 acres: $8,691,167

2027 Phase 4 – 45.89 acres: $3,547,889

Total for all 4 Phases – 562.41 acres: $38,133,744

* All totals above are approximate

FISCAL IMPACTS
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5 YEAR FINANCIAL OUTLOOK

‘23 Q4 Peak Expense - $337K CDOT Land Purchase

‘23 Q4 Peak Revenue – Escrow reimbursement from Jungle and Rodeo $900K

‘23 Q3 Revenue – D1 $3M reimbursement to Airport; Expense ($1M) Airport Reimbursement to 
Flywheel for Tech View Roadway

‘24 Q4 Revenue – D1, D3 & CSU $700K reimbursement to Airport, 1st of annual reimbursements up 
to $6M, compounding growth

*We expect a reimbursement of $20M-$26M over the years of 2024-2027

Identify projects with running balance on Contingency Reserve

Beginning BAL AO 3.31.23

*See Appendix slide 22 for breakdown of calculations
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40-year projections:

- 80% developable land

- 50/50 split with land sales and ground leases (with no 
increase)

- 5-years until sites available for sale/lease due to utility and 
infrastructure planning and construction

FISCAL PROJECTIONS
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FISCAL PROJECTIONS

Net Present Value (NPV) 40-Year Total

Total NPV of Revenue $176,884,092

Total Cost $70,469,029

Net Return $106,415,063

Return on Investment 173% over 40-years

*See Appendix slide 21 for breakdown of calculations



Pass resolution 
authorizing acquisition of 
approximately 562 acres 
and recognizing a partial 
donation.

562 ACRE LAND ACQUISITION

STAFF RECOMMENDATION

14
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QUESTIONS
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Appendices

- Breakdown of Calculations for Fiscal 
Projections

- 5 Year Financial Outlook
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FISCAL PROJECTIONS

40-Year Net Present Value (NPV)

Land Sales $78,617,088

Ground Leases $98,267,004

Total NPV of Revenue $176,884,092

Purchase + Development cost $44,351,690

20% Estimated Overhead Cost $8,870,338

Cost of money $17,247,001

Net Return $106,415,063

Return on Investment 173% over 40-years
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5 YEAR FINANCIAL OUTLOOK


