
PIKES PEAK OUTDOOR RECREATION ALLIANCE 

ADVOCATE

INSPIRE

STRENGTHEN 

STEWARD

Advocate on behalf of the outdoor recreation industry at the 

local, state and national levels

Inspire greater participation in outdoor 

recreation

Strengthen the Pikes Peak region’s outdoor 

recreation industry

Support stewardship of our outdoor environments and 

promote outdoor ethics for responsible recreation

GROW
Responsibly grow outdoor recreation in the 

Pikes Peak region



Map of Partnerships across Colorado



OPPI Mission To collaboratively identify and 

advance priorities and innovative 

strategies to ensure the 

resiliency and improvement of 

our natural and recreational 

values for the Pikes Peak 

region’s future.

*Pikes Peak region is loosely defined as El Paso, 

Teller, and Fremont Counties



VIDEO



The People & Partnerships



Leadership



Focus Groups



Listening Sessions - Round 1



c

• Underserved Communities
• Spanish & English Materials
• Military Community
• Private Landowners
• Business & Community 

Leaders
• Youth
• Tribal Representatives

Additional Outreach



Cripple Creek & 
Victor Town 

Representatives
Teller County 

Joint City 
Councils & 

Administrators

El Paso County 
Commissioner 
& Community 

Services 
Director

Colorado 
Springs City 

Council

Fremont County 
Commissioners

El Paso County 
Commissioners

Monument City 
Leadership

Manitou Springs 
City Council

Teller County 
Commissioners

Meetings with Elected Officials



Listening Sessions - Round 2



The Process





Existing Plan Analysis & Land Manager Assessment

Land Manager Recap

 Feedback received representing 
32 plans

 Summary of Consistent 
Feedback:

• Plans are still relevant
• Funding is a challenge for 

staffing and additional 
projects

• Concerns for maintaining 
existing let alone adding 
projects

• Agencies desire 
partnership, collaboration, 
and coordinated effort





Key Themes and Sub-Topics



The Product/Outcomes



Resources/Decision Support Tools:

Data Hub Project Criteria 

Framework



Opportunity Area Maps: 

Recreation & Conservation

Decision Support Tools: Mapping

Mapping Tools developed in partnership with UCCS 

Department of Geography and Environmental 

Studies & Trails and Open Space Coalition

Pikes Peak Region Conservation 

Summary



Vision Statements, Strategies & 

Action Items



Single Entity 

Recreation 

Management 

Exploration:

Governor Polis 
Recognition & Support 



PPORA & other 

Regional 

Partnerships: 

Strategy 

Implementors

Colorado’s Outdoors Strategy –
PPORA’s Role



Assessing and Prioritizing Projects & Initiatives



Adaptive Leadership 
Training



Draft Vision Plan RELEASE!



What this 

means for 

our region & 

communities

Our region’s 
aspirations, concerns 

& priorities

Collaboration across 
boundaries & sectors

Diverse voices 
informed process & 

outcomes

Research and tools to 
inform decision 

making

Regional, impactful 
strategies & projects 

identified

Alignment for funders 
to streamline 
investment



THANK

YOU


