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A Resolution authorizing the Mayor to transfer funds within the General Fund to accommodate
transfer of positions between departments to drive organizational efficiency

Presenter:
Charae McDaniel, Chief Financial Officer
Mike Sullivan, Chief Human Resources and Risk Officer

Summary:
Pursuant to City Code 1.5.105, City Council may authorize the Mayor to transfer funds from one
appropriating department to another within the General Fund, by Resolution. The attached
Resolution provides approval to transfer budget and expenditure appropriation authority within the
General Fund, as follows:

*Transfer the 2022 General Fund budget in Forestry from Parks, Recreation and Cultural Services to
Public Works which includes funding for all salaries, benefits and operating costs as part of the Keep
It Clean COS initiative

*Transfer 6 months of General Fund budget for 1.00 Analyst II position in the Parks, Recreation and
Cultural Services’ Design and Development division to Planning and Community Development’s Land
Use Review division to consolidate development plan review functions

*Transfer 6 months of General Fund budget for 3.00 Engineering and Development Review positions
in Public Works’ City Engineering division to Planning and Community Development’s Land Use
Review division to consolidate development plan review functions
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Background:
At the direction of the Mayor and Chief of Staff, an organizational efficiency review was completed by
Human Resources with the help of Finance, City Attorney’s Office and the departments involved.  It
has been determined that the City can perform operations more efficiently with these proposed
changes.

The transfers within the General Fund are:
$564,490 of budget from Parks, Recreation and Cultural Services to Public Works to transfer the
Forestry budget

$46,720 of budget from Parks, Recreation and Cultural Services to Planning and Community
Development for 6 months of an Analyst II position

$231,390 of budget from Public Works to Planning and Community Development for 6 months of 3
Engineering and Development Review positions

Previous Council Action:
On December 14, 2021, City Council approved the 2022 Budget per Ordinance 21-112.

Financial Implications:
The budget transfer has no net effect on the General Fund budget.

City Council Appointed Board/Commission/Committee Recommendation:
This item was discussed with City Council Budget Committee on July 12, 2022.

Stakeholder Process:
N/A

Alternatives:
N/A

  Proposed Motion:
Move to approve the resolution as presented.

N/A
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