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5/23/2022 1 Council Work Session received

2021 City-Wide Strategic Plan Update

Presenter:
Courtney Brown, Senior Policy & Strategic Plan Analyst, Finance
Charae McDaniel, Chief Financial Officer
Chris Wheeler, Budget Manager

Summary:
A 2021 City-Wide Strategic Plan Update

Background:
The 2021 City-Wide Strategic Plan update presentation provides an overview of strategic plan
process, activities, and departmental success highlights for 2020-2021. The presentation also
includes data visualizations of select successes by council district and concludes with conceptual
improvement steps for the next Citywide Strategic Plan.

Previous Council Action:
N/A

Financial Implications:
N/A

City Council Appointed Board/Commission/Committee Recommendation:
N/A
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Stakeholder Process:
N/A

Alternatives:
N/A

Proposed Motion:
N/A

N/A
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