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A Resolution Approving the City Council’s 2024 Strategic Plan Pursuant to City Charter §3-10(C) to
Provide for the Future of the City and for the Mayor’s Consideration in the Development of the 2025
Municipal Administrative Budget

Presenter:
Nancy Henjum, Councilmember District 5
Brian Risley, Councilmember At Large
Carly Hoff, Senior Legislative Analyst
Emily Evans, City Council Administrator

Summary:
Presentation to provide a summary overview of the City Council Strategic Plan and process

Background:
Pursuant to City Charter City Charter §3-10(C), City Council is required to maintain a strategic plan
that prioritizes goals and measurable outcomes for City Council.

Previous Council Action:
Previous City Council Strategic Plan was passed at the Tuesday, June 25th Regular meeting in 2019.
The plan ran from 2020-2024.
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Financial Implications:
N/A

City Council Appointed Board/Commission/Committee Recommendation:
N/A

Stakeholder Process:
Strategic Planning Meetings with City Council:
March 6, 2024
March 22, 2024
April 16, 2024
May 23, 2024

Alternatives:
N/A
Proposed Motion:
To approve the Resolution as presented

N/A
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