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Land Use Summary

Land Use Site Area 
(acres)

GFA –
Achieved 

(sf)

Visitors Center 8.0 32,000

Hotels (2) 11.0 300,000

Commercial 
Retail

6.0 25,000

Office 9.0 180,000

Public 
Infrastructure

4.0

Future 
Development

19.0

Site Totals 57.0 537,000 +/-
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Concept Development Plan – Initial Phase
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EUL Deal Structure

TITLE 31

Business Improvement 

District

Financing Structure

URA INCREMENTAL 

TAX REVENUES
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REGIONAL TOURISM TAX
$13 million nominal value

($6.1 million in Bond Proceeds)

BUSINESS IMPROVEMENT DISTRICT
Capital Construction — 50 mills

O&M — 10 mills
Sales Tax PIF — 3%
Lodging PIF – 4%

URA/TAX INCREMENT
Property Tax Increment — 76.212 mills

City Sales Tax Increment — 1.75%
City LART Grant - TBD

County Sales Tax Contribution – 0.875%

USAF ACADEMY VISITOR CENTER
$42.7 million

INFRASTRUCTURE
$16.0 million

PUBLIC FINANCE STRUCTURE

($200 +/- MILLION HOTEL/OFFICE/RETAIL PRIVATE INVESTMENT) 

US AIR FORCE ACADEMY
Visitor Center FFE — $8 million

Contribution of Property



Slide 7USAFA Enhanced Use Leasing Project

Public Finance Plan – Sources & Uses of Funds

Sources Uses
BID Infrastructure

Mill Levy - 50 mills $       7,108,000 Demolition/GEC $       2,240,000 

S.O. Taxes $          426,000 Public Roadways/Pedestrian Bridge $       4,702,000 

URA Public Water Main $       1,733,000 

Property Tax Increment Public Sanitary Sewer $          600,000 

City of Colorado Springs (4.279 mills) $          534,466 Public Storm Sewer $       1,056,000 

School District 20 (60.216 mills) $       7,521,248 Gas, Electric, Telecommunications $          750,000 

El Paso County (7.965 mills) $          994,864 Soft Costs $       3,170,000 

Library District (3.812 mills) $          476,136 Contingency $       1,710,000 

SE Water Conservancy (0.939 mills) $          117,285 Total Infrastructure $     15,961,000 

City Sales Tax Increment - 1.75% $       3,795,000 Visitor Center

City Use Tax Increment - 1% $          540,000 Building Direct Costs $     27,294,023 

County Sales Tax Contribution - 0.875% $       1,898,000 Onsite Site Improvements $       3,110,768 

Add-On PIF Soft Costs $       2,538,014 

Sales PIF - 3% $       6,506,000 Project Escalation Contingency $       1,708,308 

Lodging PIF - 4% $       6,411,000 FFE $       8,000,000 

RTA Total Visitor Center $     42,651,113 

Project Share of RTA Increment $       6,110,000 

Visitor Center FFE

US Air Force Academy $       8,000,000 

Additional Gap Funds

City LART Grant $       1,500,000 

Equity/Debt/Private Contributions $       6,674,113 

Total Sources $ 58,612,113 Total Uses $ 58,612,113 
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FISCAL IMPACT ANALYSIS
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Regional Economic Impacts

Construction (Temporary)  Jobs Jobs Avg Wage

Direct 1,155 50,056$               

Indirect 255 60,966$               

Induced 327 42,035$               

Total Construction (Temporary) Jobs 1,737 50,149$               

Permanent  Jobs Jobs Avg Wage

Direct 894 46,864$               

Indirect 32 48,623$               

Induced 234 42,412$               

Total Permanent Jobs 1,161 46,016$               

Economic Impact (Value Added)  25 Years  Avg Annual

Constr Impact 214,765,911$      8,590,636$         

Permanent Impact 2,383,767,769$  95,350,711$       

Total Economic Impact 2,598,533,680$  103,941,347$     

25 Year Economic Impact Analysis - New Development 
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FISCAL IMPACT ANALYSIS
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FISCAL IMPACT ANALYSIS
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FISCAL IMPACT ANALYSIS
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Status and Schedule

 BSDPs Selected as Highest Rated Offeror – March ’18

 Master Lease with USAFA
 Execute Master Lease – July ’19

 Environmental Baseline Study (EBS) and Environmental Assessment (EA)
 Final EBS & EA – June ‘19

 Finding of No Significant Impact (FONSI) – July ’19

 Annexation into City of Colorado Springs (includes Master Plan and Zone Change)
 Complete

 Business Improvement District Formation
 Complete

 Urban Renewal Plan
 URA Board Approval – Complete

 SEWCD Board Approval - Complete

 District 20 Board Approval – Complete

 Library District Board – In Progress

 BOCC

 City Council Adoption

 Bond Issuance – August ‘19

 Construction Schedule
 Commence Public Infrastructure – September ’19

 Commence Private Development – April ‘20

 Commence Visitor Center – October ‘21
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Questions & Discussion

Dan Schnepf

Managing Member

Blue & Silver Development Partners, LLC

Eric Smith

Director of Development 

Blue & Silver Development Partners, LLC

Don Hunt

Public Finance Director

Blue & Silver Development Partners, LLC

Carolynne White

Attorney

Brownstein Hyatt Farber Schreck, LLP


