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Background

0 Experience Downtown Colorado
Springs is a joint effort of the DDA and
the City (funding provided by DDA)

0 Considered a major update to the
Imagine Plan approved by City Council
in 2007 and 2009

0 16 month process
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Background

o Rich planning history for Downtown:
Downtown Plan (1971), Downtown
Action Plan (1992), Imagine Downtown

(2007 & 2009)

0 Experience Downtown Plan updates:
o Plan of Development for DDA (2007)
o Land use master plan for City (2009)
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Context

0 Primary focus on
1 sg. mile DDA

0 Addresses some
Issues within the
context of the 10
mile long Legacy
Loop

[~ Downtown Study Area
s | agacy Loop Trail
——— Other Trail

" Park/ Open Space
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Drafting Process

o DDA funded consultant team
0 Analysis of integrated plans

o City and other key stakeholders
represented on PMT, TAC, and others
0 Multi-agency support

O Public input: online surveys, workshop,
focus groups, charrettes, etc.



Approval Process

o Significant internal review
o DDA
o City Staff

0 Public Hearings:
o ATAC / CTAB - approved
o Downtown Review Board — approved
0 Parks Board — approved
0 Planning Commission — approved
o City Council - November
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Formal Review Criteria

o City Code Section 7.5.408 requires substantial
conformance with 6 sets of criteria:

Comprehensive Plan

Land Use Relationships

Public Facilities

Transportation

Environment

o bk wh =

Fiscal
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Formal Review Criteria

0 Each of the 6 includes multiple, more
detailed questions

o Staff report includes significant
discussion on each criteria

o Careful analysis by Planning and other
Departments finds that criteria are met
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Recommendation

o Staff recommends that City Council
finds that the review criteria are met
and that:

0 A Resolution be approved implementing a
new Plan of Development

0 The land use master plan be approved

o Minor technical and typographic changes to
be addressed administratively
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Urban Design and Sustainability

Downtown Colorado Springs Vision

ant | Connected | Wa

la | Anchar | Ini

| Entrepreneurial | Valuec

GOAL 8

A Place for Inspiration,
Honoring History and
Facing tha Future

Ofering an
Unforge_ttable

A Leader in Innovative

GOAL 2
o Diverse and Inclusive Place to Live,
Integrated with Adjacent Meighborhoods

i, T T, GOALZ
e Celebrating and
. Connecting with

and Exceptional
o Matural Setting

A Place for

Lifestyles

Canter Connected Through
Safe and Accessible
Mutimedal Metworks

— Action Steps W—

EXPERIENCE DOWNTOWMN
PLAN OF DEVELOPMENT

The Development Plan serves as the official
plan of development for the Downtown
Development Autharity, outlining the goals
and actions that will move Downtown toward
achieving its vision.

VOLUME 1 COMNTEMTS:

Chapter 1 Assets, Opportunities, and Challenges
Chapter 2 Vision Framework

Chapter 3 Boundary Description

Chapter 4 Tax Increment Financing

EXPERIEMCE DOWMNTOWMN
MASTER PLAN

The Experience Dowrtown Master Plan

is designed to fulfill Downtown's long-term
Wizion and Goals through key physical elements
that define its desired character and function.

VOLUME 2 COMNTEMTS:

Land Use Chapter 1

Parks, Trails and Waterways Chapter 2
Gateways and Districts Chapter 3
Transportation, Mckility and Parking Chapter 4
Urban Design and Public Space Chapter 5

Cutdoor Recreation

Healthy and Active

A 'Walkable and Bike-Friendly



GOAL 2

Diverse and Inclusive Place to Live,
Integrated with Adjacent Neighborhoods

GOAL 8 el RIS i, GoAL:
A Place for Inspiration, S 3 ~ N | L A B,

Celebrating and
Connecting with
Outdocr Recreation
and Exceptional
Matural Setting

Honoring History and
Facing the Future

Offering an

Unforgettable 4
Visitor Experience © |

% A Place for
Healthy and Active
A Lifestyles

i

GOAL 6

A Leader in Innovative i
Urban Design and Sustainability

A Walkable and Bike-Friendly
Center Connected Through
Safe and Accessible
Mutimodal Networks



Action Steps

GOAL 2
Diverse and Inclusive Place to Live,
Integrated with Adjacent Neighborhoods

GOAL 8

A Place for Inspiration,
Honoring History and
Facing the Future

. GOAL 3

. Celebrating and

__ Connecting with
Outdoor Recreation
and Exceptional
Natural Setting

GOAL 4

b A Place for

Healthy and Active
Lifestyles

GOALS

A Walkable and Bike-Friendly
Center Connected Through
Safe and Accessible
Mutimodal Networks

A Leader in Innovative (@
Urban Design and Sustainability
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Plan of Development

» Legally updates the 2007 Imagine
Downtown Plan of Development

« Consistent vision, no changes to
boundaries or available tools (TIF)

e 8 goals, 36 action steps guide the
work of the DDA
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Land Use Plan

| DOWNTOWN

COLORADO SPRINGS




Land Use Master Plan

The Guiding Principles inform the land use portion of the master
plan, and prioritizes economic development, placemaking,
branding and development of Downtown as its own
neighborhood. The Guiding Principles in this plan will help “create
a city that matches our scenery.”

Focus Areas Include
Land Use
Parks, Trails, Waterways
Mobility
Transit
Parking
Urban Design
Public Space



Seven Land Use Guiding Principles

Foster conditions that make Downtown a magnet for local
investment, external investment and talent.

Provide the housing and amenities for Downtown to thrive as a
neighborhood.

Promote healthy lifestyles and connect to world class outdoor
recreation.

Improve walking, biking and transit within and to Downtown.
Creatively use rights-of-way and other public assets to stimulate
and support private-sector development.

Use creative placemaking techniques to enhance gathering spaces
and showcase local culture.

Develop the public realm to create an environment attractive to
employers and job seekers.



Plan Framework

Five Downtown Districts

* Districts help define physical
and programmatic character
for planning purposes. These
districts’ boundaries are not
hard lines.

Seven Gateways

* The Plan recognizes current
efforts to address gateways
into Downtown and suggests
Innovative new strategies to
bolster infrastructure, ] |
enhance placemaking, foster %
multimodal access, and
support of private realm : |
improvements. O

‘‘‘‘‘

bmeat Downtown Study Area
Park / Open Space
—— Rail Track
= Creek
=l Buildings
-:.:'u- Gateway
swss District Boundary

. o a f S 1
Figure 6.1 | Gateways and Districts o 250 500 1000 feet



Plan Framework

Sixteen Catalytic Sites P (
« Identified based on near—to— SN /_ 7
mid —term redevelopment 3 .l 55 | i
potential and ability to impact el R
the development and capital / |
attraction patterns in the city ~3E5iny g

center. =

Five Influence Sites
 located outside the study area
boundary, but have immense
impact on the growth and __
overall success of the greater [
Downtown area. U

Both Catalytic sites and
Influence sites will require
strong public private
partnerships and continued
planning efforts.

Park / Open Space
Rail Track
=== Creek
=8 Buildings
Wit Catalytic Development Site

.........

| MILE/PAsVEGAS
: | NEIGHBORHOGD—
el

Influence Site

LT



« Connection to and celebration of
the natural environment is
ingrained in the city’s origins.
Downtown’s most tangible
connection to this history and
beauty is through its parks and
trails.

* Proactively address design,
access, and programing for
growing downtown, and
promoting healthy lifestyles.

» Parks are a resident serving
amenity, as well as a driver of
economic development and
growth.




Legacy Loop

NEVADA AVE ‘
TRAIL UNDERPASS

CASCADE AVE
TRAIL UNDERPASS

RAILROAD
CROSSING

FONTANERO
TRAILHEAD

N O 7 A

BRIDGE

UINTAH ST
WEST BANK
UNDERPASS

MESA UNDERPASSES

MICHAELSON
PROPERTY

24
CREEKSIDE'AT

AMERICA THE
BEAUTIFUL PARK

Proposed Elements
Trail Improvemen! ts
10k Loop

Emerald Loop / Legacy Loop

Downtown Study Area

LEGEND
INTERSECTION
IMPROVEMENTS
INTERSECTION

IMPROVEMENTS

PLAYGROUND

RENOVATION

TRAIL UNDERPASS
@ RAILROAD TRACKS

TRAIL CONNECTION

A park and trail ring
around Downtown and
neighborhoods to the
north.

A major asset for
Colorado Springs.

Originally the vision of
General Palmer over 100
years ago.

Several sections remain
to complete the 9.75 mile
loop, particularly in the
north and southeast
portions.



Colorado Springs should actively identify opportunities to increase
access to its waterways, particularly in conjunction with adjacent park
and trail projects.




Mobility

Mobility

* Arange of mobility
enhancements and
infrastructure improvements
guide future public and
private investments.
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___i Downtown Study Area

Park / Open Space
Rail Track
== Creek
=M Buildings

mmmm Signature Street

s Pedestrian Priority Street
Downtown Alleyway

mmmm Urban Greenway

s Neighborhood Greenway

mmms Major Transportation Street

===} Traffic Direction Change

mmmm Special Purpose Street

s Residential Garden Street

e Trail



Mobility

Signature Streets

« Segments of Tejon and Pikes
Peak currently work well as
pedestrian streets and set
precedent for Downtown’s
character. The perpendicular
streets, Bijou, Kiowa, Pikes
Peak and Colorado are
indentified as supporting streets
for retail expansion.

Pedestrian Extension Streets
» Extensions from the Signature
Streets on Tejon, Pikes Peak
and Vermijo build on what’s
working well and recognize
future development

opportunities.

Downtown Alleyways
o alleys utilized by pedestrians

Park / Open Space
Rail Track
= Creek
=M Buildings
== Signature Street

Pedestrian Priority Street

Downtown Alleyway



Mobility

Urban Greenway

. Designed to continue the trail
experience into the downtown core.
Provides protected and comfortable
infrastructure to connect to the core.

Green Streets

» These streets are designated routes
designed to slow automobile - Y )
traffic and creating safe street i. /f" | T |- i . ! :--_.;.J.&_-f} ________ ;

.......

environments for pedestrian and 7y .';F!.‘,..'__w
bicyclist movement, including DT
gathering places. T
Legacy Loop e
* The greenway system that
surrounds the Downtown will be T imioiis
strengthened through constructing I
missing trail links, establishing — UG

Urban Greemway with

Limited or No Vehicular Traffic
e Neighborhood Greenway
— Trail

wes. Exinting Dedlicated Bike Lane

new access points, and adding
enhanced amenities.

Figure 4.5 | Greenways, Trails and Parks 0 o 500 1000 2000 feet



Green Street Framework

Green Streets

* These streets are designated
routes designed to slow
automobile traffic and
creating safe street
environments for pedestrian
and bicyclist movement,
including gathering places.

Legacy Loop

* The greenway system that
surrounds the Downtown will
be strengthened through
constructing missing trail
links, establishing new
access points, and adding
enhanced amenities.
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Transportation Streets

» These streets primarily provide
for the movement of
automobile traffic and transit

routes to and through the
Downtown, or provide direct -
connection to the Interstate. ————
Two Way Conversion | o /0 8 U VWM — T
. N el Yl 1
e Plan recommends conversion s

of Bijou and Kiowa into two 7 1T 1Y |
way streets from Cascade to A R ey
the east to improve
pedestrian safety, bicycle
access, and retail storefront
viability.

P T | S 1
7% Downtown Study Area 0 0 250 500 1000 fest
oowETowN

IMAGINE DOWNTOWN | MASTER PLAN TACTICAL UPDATE m



Improved transit options and increased transit utilization are
crucial aspects of developing a thriving Downtown.

Placemaking and transit oriented development(TOD) efforts should
be taken to drive choice ridership.

Circulation within downtown is desired, and a free-fare/frequent
stop zone in Downtown could help serve the role for employees,
residents and visitors.




= The new transit center should be designed to drive vitality and
growth downtown. A positive public space that enriches the

Downtown urban fabric and operates during all hours of the day is
desired.

= Long range, visionary planning is essential for regional connectivity.




= The balance between
business/revenue needs and urban
form objectives requires a strategic
and holistic approach to
managing the parking system.

= Greater efficiencies might be
possible within the parking system
iIf the City can partner with the
County and other private parking
owners to offer excess parking
for public use.

= Parking is a development tool in
an urban setting and should be
treated as a driver of economic
development.




Streetscape and Public Space Elements

= Public space elements exist within the public right-of-way and help
establish the character pedestrians, bicyclists, and others experience
In the public realm.

= As downtown grows, new elements and district character should be
curated to foster unique identity.

L LY R R

o oBE §E-




Streetscape and Public Space Elements

New elements of identity could include:

= Low impact design for stormwater management.
= Characteristic pedestrian lighting
= Year round ornamental lighting




Questions

0 Questions for City Staff or Downtown
Partnership Staff?
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