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INTENT

Collaborate with the private

sector and work with local, state,
military and federal agencies to
support and educate the public
and private sector to better
protect our private, local, state
and national assets.

(DRAFT)




NCIC

501 C (3)

PUBLIC-PRIVATE PARTNERSHIP

BASED IN COLORADO SPRINGS



OPERATIONAL
ELEMENTS

Cyber Institute: A dedicated facility for federal agencies, states, cities
and local governments to engage with real-time information on the latest
trends, security, best practices and educational resources for them — as well
as a place for their teams to best manage our critical assets.

Rapid Response Center (RRC): A dedicated facility staffed by leading
experts, vendors, and partners (public & private) who assist the members
of the NCIC in the instance of an attack.

Cyber Research, Education and Training Center (CRETC): A
dedicated center focused on workforce development. And it will operate
the cyber research center. The CRETC will be staffed with a strong,
collaborative network to work with leading minds & institutions around the

U.S.




GOVERNANCE

BOARD OF DIRECTORS
- BOB HURST---CHAIRMAN OF THE BOARD

¢ JOHN SUTHERS---MAYOR OF COLORADO SPRINGS
- PAM SHOCKLEY -ZALABAK---CHANCELLOR, UCCS
* ERIK MITISEK---DENVER UNIVERSITY
 NANCY PHILLIPS---CEO, VIA WEST
¢ CHRISTIAN ANSCHUTZ---ANSCHUTZ FOUNDATION
- KYLE HYBL---EL POMAR FOUNDATION
 MARTIN WOOD---UCCS
 RHETT HERNANDEZ---LTG, US ARMY RET
« MARK WEATHERFORD---vARMOUR
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GOVERNANCE contmuep

- NCIC ADVISORY BOARDS

* Separate Advisory Boards for each of the 3 components

* Responsible for overseeing the development of the component to
include business plan

- Chair of each Advisory Board sits on the Board of Governors

* Each Advisory Board will consist of 6 — 10 members

RAPID RESPONSE CENTER (RRC) (Dave Anderson & Mike Marcotte)

CYBER INSTITUTE (Kyle Hybl)

CYBER RESEARCH, EDUCATION & TRAINING CENTER (CRETC)
(Martin Wood)




CHALLENGES/ACTIONS

- Managing Expectations

* Resources
* Selecting a CEO
* Develop the Website
* Develop the Business Models
* Renovate the Facility

* Work with the private sector, military, local, state and
federal agencies to develop the NCIC so that it is relevant

and brings value---to Colorado and to the Nation.




CONCLUSIONS

* ENTHUSIASTIC SUPPORT FROM EVERYONE--PRIVATE
SECTOR, MILITARY AND STATE

« WE REQUEST YOUR SUPPORT

- INAUGURAL EVENT WILL BE AT THE BROADMOOR, 13 -
15 NOV 2016 WITH CYBER INSTITUTE

« COLORADO SPRINGS---CYBER CITY, USA!!!




