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Governance Process and Governance 
Structure Review

What is the best Board structure for the community to continue benefitting 
from owning Colorado Springs Utilities, now and into the future?

Public Education, Outreach and Dialogue

City Council Town Hall

City Hall
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Municipally-Owned Utilities Peer Governance

APPA 2015 Governance Survey Results 

Type of Primary Governing Body 

Customer Size 
Class 

Number of 
Responses 

Independent Utility Board 
Elected             Appointed 

City Council 

Less than 5,000 
Customers 

323 9% 23% 68% 

5,000 to 20,000 
Customers 

134 19% 42% 39% 

20,000 to 50,000 
Customers 

47 23% 34% 43% 

Greater than 
50,000 Customers 

30 23% 54% 23% 

Total 534 14% 30% 56% 

 

Source: American Public Power Association
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Excellence in Governance Model Changes
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Research Results - March
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• What are your Questions, Concerns and Comments?

• What are your ideas for other Utilities Board Structures?

• What are potential advantages and disadvantages of changing the 
Utilities Board structure? 

• How could the future be different with a separate Utilities Board?

• What should City Council think about as we study a separate Utilities 
Board?

• If a separate Utilities Board is recommended, how should potential 
Board members with business or utility industry expertise be 
encouraged to serve?

• Other questions?

Public Input and Dialogue


