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Governance Process and Governance
Structure Review

What is the best Board structure for the community to continue benefitting
from owning Colorado Springs Utilities, now and into the future?

Public Education, Outreach and Dialogue
City Council Town Hall
City Hall
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Municipally-Owned Utilities Peer Govet

APPA 2015 Governance Survey Results
Type of Primary Governing Body

Customer Size | Number of Independent Utility Board Citv Council
Class Responses Elected Appointed Y

L

L 323 9% 23% 68%
Customers

2

Uyp SRR 134 19% 42% 39%
Customers
20,000 to 50,000 47 539 34% 13%
Customers
Greater than . ; .
50,000 Customers 30 e 28 2
Total 534 14% 30% 56%

Source: American Public Power Association
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Excellence in Governance Model Changes® e
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Excellence in Governance Process

Thea Board must excel at the primary obligations of govemance for the organization to
messt its Board-directad mission and customer-focused performance expectations.

To provide safe, reliable, competitively priced electric, natural gas, water, and
wastewater services to the citizen-owners and customers of Colorado Springs Litilities,

Board Duties Rdudary, StatutoryBegulatonyg Board Responsibilities Direction, Outcomes, Oversight, Accountability

Board Commitments to Excellence
Board Ethics and Nornms Limits of Individual Authority Board Decisions
Board Evaluation Board Dt—welnpmem PGHG‘;" Directivas

Board Procedures for Excellence

Board Meestings Unified Board Direction to the CEO Committees
CEO Excellence Role of the Chair Operational Resources

Board/CEO Partnership Expectations

Board/CEQO Strategic Cooperation CEO Responsibilities Organization Owversight
Delegations to the CEO Board Approvals Evaluating CEOQ Performance

Policies

?:grgéges LiELzE s [ W B Board Instructions to the CEO Board Monitored Results




Research Results - March
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Elected Boards
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Appointed Boards
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What are your Questions, Concerns and Comments?

What are your ideas for other Utilities Board Structures?

What are potential advantages and disadvantages of changing the
Utilities Board structure?

How could the future be different with a separate Utilities Board?

What should City Council think about as we study a separate Utilities
Board?

If a separate Utilities Board is recommended, how should potential
Board members with business or utility industry expertise be
encouraged to serve?

Other questions?
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