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Overview

Today’s presentation is a pre-launch preview of a new 

resource called Permit Partner for your information and 

awareness.

Permit Partner is scheduled to officially launch to the public 

on Tuesday, March 7, 2023, with a ribbon cutting event with 

the Mayor.

The system includes three portals (or types of uses):  


Special Events


Business


Zoning

This presentation will mainly focus on the Business and 

Zoning portals.
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Overview, continued

The City of Colorado Springs, in partnership with several 

local agencies, will soon launch a tool called Permit 

Partner to help citizens discover the permits, licenses, 

inspections, applications, and fees that may apply to 

them as they start a new business or plan a special 

event in Colorado Springs.

This system will improve transparency, streamline the 

requirements of multiple agencies, and prepare users for 

the potential government processes that they will 

encounter.

4



Why is this needed

• Citizens have stated that it is difficult to start a small 

business in Colorado Springs.

• Many have no prior experience in working with 

government agencies.  

• Many have stated that they do not know where to start.  

• Process has been perceived as confusing and time 

consuming to learn what all is required, which agencies 

to work with, and in what order.  

• If construction is involved, several local government 

agency requirements.

• Various licenses, permits, fees, approvals, applications, 

and/or inspections required.
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What this resource is

• Pre-launch preview of a new system called “Permit 

Partner”

• Permit Partner will serve as one central place for a citizen 

to discover all of the local government requirements 

needed to start a small business in Colorado Springs

• A citizen can discover each agency’s requirements and 

processes

• The system will estimate fees and add them up into one 

total

• The citizen will be given clear direction and links for easily 

connecting to each agency

• This information is under one online experience
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How the system works

• Permit Partner asks the user questions that they 

know the answers to, and in language they 

understand.

• Permit Partner translates the user’s responses 

into a packet that displays the estimated permits, 

applications, fees, processes, etc. 

• The system directs the user how to start the 

appropriate interactions with each local 

government agency.

• The goal is to ease the interaction between new 

entrepreneurs and local government agencies.
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Things to know

• An entrepreneur can discover the information and 

connect with agencies on their own schedule: at any time 

of day, night, or on weekends; even when our offices are 

closed.

• There is no cost to citizens.

• The system is configured to work on a phone, tablet, or 

computer.

• The system will be translated into Spanish.

• Can enter multiple projects and save under their own 

account.

• This system does not include residential projects, such 

as apartments.
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Partner agencies

• City of Colorado 

Springs

o City Clerk

o Fire Construction 

Services

o Fire Marshal

o Parks, Recreation, 

and 

Cultural Services

o Planning and 

Development

o Sales Tax Office

• Colorado Springs 

Utilities

• El Paso County

o Environmental Health 

Division 

o Office of Economic 

Development

• Pikes Peak Regional 

Building Department
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Supporting stakeholders

• City of Colorado Springs

o City Attorney

o Communications

o Economic Development  

• Colorado Springs Chamber 

& EDC

• Downtown Partnership of 

Colorado Springs

• Pikes Peak Small Business 

Development Center 

(SBDC)

• Additional members of the 

Colorado Springs for Small 

Business Advancement 

(COSSBA) advisory group:

o Better Business Bureau 

of Southern Colorado 

(BBB)

o Bryan Construction 

o David Commercial Real 

Estate

o Several local 

entrepreneurs 
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Services
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Your business
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Location
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Location
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Permits
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Permits
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Fees
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Summary
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Apply
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Apply
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Financial impacts

• Ongoing annual City contract with vendor, OpenCounter: 

$113,021

• The annual fee includes ongoing support from the vendor and 

ongoing updates, when applicable.

• Fees include support for three portals that are customized for 

Colorado Springs: Special Events, Zoning, and Business portals.

• Anticipated benefits:

o Saving businesses time and money by providing a much more 

streamlined, consolidated experience of the multi-agency 

governmental processes

o Anticipated increase of new local small business starts and speed 

to market

o Savings of agency staff time across departments and agencies
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Vendor overview

• OpenCounter has a track record of being a trusted 

vendor to multiple municipalities in the U.S., including:

• Orlando, FL

• San Diego, CA

• Cincinnati, OH

• Toledo, OH

• Atlanta, GA

• OpenCounter has been in business for 10 years and 

have a record of improving permitting services in over 

70 communities.
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Quotes from testing sessions

From an aspiring entrepreneur: “Thanks for helping 

entrepreneurs create better fidelity plans in less time.”

From a current small business owner: “I wish I had had 

this system months before I started my small business in 

Colorado Springs.”

From Fire Construction Services: “This resource would 

have been really helpful for a local small business [name 

omitted due to privacy] that opened in 2019. The founders 

ended up needing to spend more time and money than they 

planned to update their building’s fire safety systems. They 

were understandably upset. This information would have 

been much more helpful for them in the beginning.”
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Questions?

Thank you for your attention!28


