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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Colorado Springs is an entitlement city, as designated by the U.S. Department of Housing and
Urban Development (HUD) and receives the following Federal formula grants Community Development
Block Grant (CDBG), HOME Investment Partnerships (HOME), and the Emergency Solutions Grants (ESG)
annually to address the housing and community development needs for its residents. The Housing and
Homeless Response Department (HHR) is the lead department responsible for preparing the Consolidated
Plan and for administration of the grant programs and annual grant funds. The City strives to provide
safe, decent, and affordable housing; a suitable living environment; and economic opportunities,
especially for low- to moderate-income households and special needs communities.

The Consolidated Plan details how the City plans to invest its resources to meet its ongoing affordable
housing, community development, and public service needs during the five-year period. The City plans to
provide decent and affordable housing, a suitable living environment, and vital public services to improve
the lives of its citizens — especially low- to moderate-income households and special needs communities
such as the elderly and persons with a disability. The City does this in a variety of ways that include
partnerships with public and private funders, both federal and local, as well as partnerships with
corporations, nonprofits, and public institutions.

To receive these funds, the City is required to complete its 2025-2029 Consolidated Plan and first-year PY
2025 Annual Action Plan (AAP) as required by HUD. The Consolidated Plan serves as a planning document
meeting the federal government statutory requirements in 24 CFR 91.200-91.230, for preparing a
Consolidated Plan and guiding the use of CDBG, HOME, and ESG funding based on applications to HUD.
The first-year PY 2025 AAP, and subsequent AAPs, is a subset of the Strategic Plan addressing the overall
goals of the plan for each program year of the five-year Consolidated Plan. PY 2025 begins on April 1, 2025
and ends on March 31, 2026.

The City of Colorado Springs is located in the east central part of Colorado about 70 miles south of Denver.
As of 2022, the City has a population of 479,612. The City has been experiencing a steady population
increase for the last several decades and saw a 18.7% increase from 2010 to 2022 (using the ACS 5-year
Estimates, 403,983 to 479,612). The following Consolidated Plan will help assist the City’s HHR to identify
the priority needs of its citizens and develop goals to address these needs.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

Like many communities across the state of Colorado, affordability is by far the largest housing problem in
Colorado Springs. As will be discussed in the Needs Assessment of this plan, housing cost burden is a big
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issue for many families and households in the community, especially for low- and moderate-income
households.

The City of Colorado Springs has developed its strategic plan based on an analysis of the data presented
in this plan and the community participation and stakeholder consultation process. Through these efforts,
the City has identified five (5) priority needs and associated goals to address those needs. The priority
needs are:

Priority Need: Public Infrastructure & Facilities

Improve Public Facilities for Special Needs and LMI Populations

The City will improve and expand public facilities and infrastructure capacity in low-to-moderate income
neighborhoods throughout the City. This may include but is not limited to improvements or expansion of
public water & sewer, streets, sidewalks and stormwater management systems. The City may also allocate
funding to improve access to public facilities including but not limited to community centers, parks,
libraries, as well as public facilities owned by partner non-profit organizations.

Priority Need: Preserve & Develop Affordable Housing

Affordable Housing Development & Preservation

The City will allocate funding to provide for much needed repairs to the City’s aging housing stock. This
shall include but is not limited to owner-occupied housing rehabilitation to address emergency repairs,
weatherization, or accessibility improvements. The City will also allocate funding to provide for
acquisition, rehabilitation or new construction of affordable housing units. Finally, the City will allocate
funding to provide down payment assistance to first time homebuyers to increase affordable housing
opportunities for homebuyers. These activities may also include CHDO housing development activities for
LMI households.

Tenant-Based Rental Assistance

The City will allocate funding for rental assistance activities for LMI renters. These activities will be
facilitated by the CSHA and other housing providers.

Priority Need: Public Services

Public Services for LMI & Special Needs Populations

The City will provide funding for services that primarily benefit LMI individuals or families including but
not limited to programs such as youth programs, fair housing promotion, alcohol and substance abuse
treatment programs, and domestic violence assistance services, and other services as eligible under the
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CDBG program. The City will also allocate funding for supportive services directed towards special needs
population specifically for seniors and individuals or families experiencing homelessness.

Priority Need: Homelessness Housing and Support Services

Addressing Homelessness

The City will provide funding to support homeless shelter operations and services for the homeless as
needed. The City will also provide funding for homeless prevention and rapid re-housing rental
assistance in an effort to minimize the time individuals or families experience homelessness as well as to
reduce the number of persons experiencing homelessness in Colorado Springs. Funding will be provided
to support data collection and managements of the Homeless Management Information Systems (HMIS)
run by the CoC.

Priority Need: Effective Admin & Planning

Effective Admin & Planning

Effective program management of HUD grant programs will ensure compliance with each respective grant
and their regulations and that programs meet their established objectives.

3. Evaluation of past performance

The City of Colorado Springs, in collaboration with public, private, and non-profit community housing
providers and non-housing service agencies, has made significant contributions in providing safe, decent
and affordable housing, improving public infrastructure, and delivering vital public services. Despite these
achievements, challenges persist in addressing public facility improvements for special needs groups and
in low- and moderate-income areas, continued supportive services for vulnerable residents, and
expanding affordable housing options. These issues are reflected in the City’s Consolidated Plan and the
most recent PY 2023 Consolidated Annual Performance and Evaluation Report (CAPER).

The CAPER provides an in-depth evaluation of progress toward the City’s five-year and one-year goals
under HUD's CDBG, HOME, and ESG entitlement programs. Below is a summary of key accomplishments
by priority area:

Homelessness:

Colorado Springs' efforts to combat homelessness include the strategic use of ESG funds for emergency
shelter operations and rapid rehousing. To date, 67 LMI households received tenant-based rental
assistance, reaching 67% of the five-year strategic plan target. Additionally, 10,830 individuals were
provided emergency shelter, reaching 72% of the strategic plan target. The City is on track to meet its five-
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year goals for homelessness prevention and emergency shelter services, although progress in rapid
rehousing efforts may need further attention.

Housing:

Colorado Springs' CDBG and HOME-funded programs have substantially addressed housing needs for low-
and moderate-income (LMI) residents. The City successfully rehabilitated 214 homeowner housing units,
achieving 86% of the five-year strategic plan target. For rental housing, 385 units were constructed,
exceeding the five-year goal, while 147 rental units were rehabilitated, also surpassing the five-year
target. Tenant-based rental assistance 114 LMI households, achieving 152% of the five-year goal. Based
on these accomplishments, the City has successfully met its long-term housing goals, particularly for
rehabilitation.

Public Facilities and Improvements:

The City of Colorado Springs has made considerable progress in improving public facilities and
infrastructure, with 35,144 individuals benefiting from public facility activities—an impressive 281% of
the strategic plan target. Improvements to public infrastructure goal was also met with 13,962 individuals
benefitting. The City also has a goal for public infrastructure expansion, but this goal will be reevaluated
and may be combined with the public improvement goal in future Consolidated Plans. The City remains
focused on facilities that address special needs persons and those at-risk or experiencing homelessness.
Based on these accomplishments, the City has successfully met its long-term housing goals for public
facilities and infrastructure improvements.

Public Services:

The City continues to fund essential public services for LMI residents. There were 44,081 LMI people have
been served, achieving 352% of the strategic plan target. For services targeting special needs persons,
9,949 people have been served, achieving 80% of the strategic plan target. Individuals benefited from
vital services such as health, transportation, homeless prevention and senior care. Given the substantial
progress in public service delivery, the City is well ahead of its five-year goals for public services, ensuring
strong support for its vulnerable populations.

4. Summary of citizen participation process and consultation process

The Citizen Participation Plan (CPP) provides for and encourages public participation and consultation. It
emphasizes involvement by residents and the organizations and agencies that serve low/moderate
income (LMI) persons in the planning and implementation of community development and housing
programs. The CPP establishes the policies and procedures by which citizens of the City of Colorado
Springs, public agencies, and other interested parties can actively participate in the development of the
Consolidated Plan, Annual Action Plan (AAP), Substantial Amendments, and the Consolidated Annual
Performance and Evaluation Report (CAPER). The City has adopted its HUD approved Citizen Participation
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Plan (CPP) as per 24 CFR 91.105, which sets forth the City’s policies and procedures for citizen participation
in the Consolidated Plan and first-year 2025 AAP. The CPP provides guidance for public notices for the
various stages of Consolidated Plan development, public hearings, and the public review of the proposed
plan. Details of the City’s outreach efforts are provided below:

PUBLIC HEARING: Residents are invited to attend:

Tuesday January 7, 2025, 1-2:00 PM
City Administration Building Room 102
30 S. Nevada Ave., Colorado Springs, CO 80903

Or, Join online with Teams at https://bit.ly/Join-COS-ConPlan25-Jan?7

Meeting ID: 253 706 972 994, Passcode: gu3id24p
Or, Call in (audio only) by telephone to: (720) 617-3426
Phone Conference ID: 247 454 815#

PUBLIC COMMENT PERIOD: The draft Five-Year 2025-2029 Consolidated Plan, 2025 Annual Action Plan
and Citizen Participation Plan will be available for public review and comment from December 27, 2024

to January 27, 2025 on the City’s website at https://coloradosprings.gov/2025AnnualActionPlan and at

the following locations Monday through Friday during normal business hours: Housing and Homelessness
Response Department office (Suite 701) and Office of the City Clerk (Suite 101), 30 S. Nevada Ave.; City
Hall, 107 N. Nevada Ave.; Penrose Library, 20 N. Cascade; 21 Hillside Community Center, 925 S. Institute
St.; and Westside Community Center, 1628 W. Bijou St., Colorado Springs, CO.

Any individual, group, or agency may submit written comments on the draft to the Housing and
Homelessness Response Department, or contact (719) 385-5912 or
CityHousingAndCommunityVitality@coloradosprings.gov. Comments should specify they are addressing

the draft Consolidated Plan, Annual Action Plan and, or Citizen Participation Plan. All comments received
on or before January 27, 2025 will be considered by the Housing and Homelessness Response Department.

COMMUNITY & STAKEHOLDER INPUT:

PUBLIC MEETING: Public Input Sessions were held on November 20, 2024 at 6:00 PM and on November
21, 2024 at 1:00 PM. They could be attended in person at City Administration Building Room 102
30 S. Nevada Ave., Colorado Springs, CO 80903 or online via MSFT Teams.

Other key dates include:

- January 7, 2025 at 6:30-7:30 PM - Spanish language presentation and input.
- January 27, 2025 - City Council Work Session.
- February 11, 2025 - City Council Regular Session (vote)
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Community Survey Link: The City held a community survey online to gather public input on the housing
and community development priority needs in Colorado Springs. The link to the survey can be found at:
https://www.research.net/r/community-ColoradoSprings

Stakeholder Survey Link: The City held a stakeholder survey online to gather public input on the housing
and community development priority needs in Colorado Springs. The link to the survey can be found at:
https://www.research.net/r/stakeholder-ColoradoSprings

Details of citizen participation outreach for the Consolidated Plan and PY 2025 AAP are also located in the
PR-15.

5. Summary of public comments

PUBLIC COMMENT PERIOD: A summary of comments will be included after the comment period.

PUBLIC HEARING: A summary of comments will be included after the public hearing.

COMMUNITY & STAKEHOLDER SURVEYS: A summary of survey results will be included after the citizen
participation process.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments or views accepted.

7. Summary

Primary data sources for the Consolidated Plan include 2008-2012 & 2018-2022 American Community
Survey (ACS) 5-Year Estimates, 2017-2021 Comprehensive Housing Affordability Strategy (CHAS) data,
Longitudinal Employer-Household Dynamics (LEHD), Homeless Management Information System (HMIS),
2023 Point in Time Count and Housing Inventory Chart, Inventory Management System/PIH Information
Center (PIC), HUD Income Limits, HUD Fair Market Rents and HOME Rent Limits and other local data
sources. Data for map analysis came from the 2018-2022 ACS. For more information about the above data
sources, please see the appendix.

The Consolidated Plan is comprised of several sections, including an assessment of the current housing
and community needs of the area, a section detailing the needs of homeless individuals, a description of
the publicly supported housing needs, information on the citizen participation process, a Strategic Plan,
and the PY 2025 Annual Action Plan (AAP). The Strategic Plan is an essential component of the
Consolidated Plan, outlining the objectives and outcomes necessary to meet the identified needs. The PY
2025 AAP is the first of five annual action plans, which will detail how federal resources will be allocated
each year to achieve the objectives identified in the Consolidated Plan. Additionally, each AAP will be
evaluated to see the City's performance in meeting the Consolidated Plan's objectives. At the end of each
program year, the City will complete a Consolidated Annual Performance and Evaluation Review (CAPER).
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Not only are the priority needs in the City identified through the needs assessment and market analysis,
but Colorado Springs also determines these needs through a citizen participation process, which includes
engagement with community nonprofit organizations and with members of the community.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role

Name

Department/Agency

CDBG Administrator

COLORADO SPRINGS

Housing and Homeless Response Department (HHR)

HOME Administrator

COLORADO SPRINGS

Housing and Homeless Response Department (HHR)

ESG Administrator

COLORADO SPRINGS

Housing and Homeless Response Department (HHR)

Narrative

Table 1 — Responsible Agencies

The City of Colorado Springs, through the Housing and Homeless Response Department (HHR), is the
lead agency responsible for preparing the 2025-2029 Consolidated Plan and for administration of the
CDBG, HOME and ESG programs.

Consolidated Plan Public Contact Information

Barb Van Hoy

Policy, Planning & Engagement Coordinator
Housing & Homelessness Response Department

Office: 719-385-5859

barb.vanhoy@coloradosprings.gov

Consolidated Plan
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PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Colorado Springs Housing and Homeless Response Department (HHR) conducted meetings
with peer agencies, service providers, city departments, and neighborhood leaders to maximize input
from, and coordination with, a large cross-section of stakeholders. This input was instrumental in
developing the planned activities for the Consolidated Plan and first year Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1)).

The HHR staff and other City officials and department staff meet regularly with a broad cross-section of
assisted housing providers and private and governmental health, mental health and service agencies (See
table 2 below).

Our consultations for the Consolidated Plan and first year Annual Action Plan focused on coordinating
with community partners to best leverage resources.

1. Emergency response — This includes monthly meetings with shelter providers, the Colorado
Springs Fire Department, and the Pikes Peak Regional Office of Emergency Management.

2. Local housing authorities — The Colorado Springs Housing Authority (CSHA) is a member of the
Pikes Peak Continuum of Care (PPCoC) governing board. The City’s Chief Housing Officer, who
leads the Housing and Homelessness Response Department, meets with CSHA’s Executive
Director and key staff regularly to discuss joint priorities and programs. The El Paso County
Housing Authority (EPCHA) is a 5-member governing body appointed by the El Paso County Board
of County Commissioners. EPCHA is best described as a finance agency, not a traditional PHA. The
City’s Chief Housing officer is a member of the EPCHA governing body which meets monthly.
EPCHA administers a housing trust fund, oversees issues of private activity bonds (PAB), and
provides modest grants for rural human service agencies.

3. Private nonprofit housing providers — The City’s homelessness prevention and response
coordinator is an ex-officio member of the Pikes Peak Continuum of Care (PPCoC) governing
board. The network of service providers include private, governmental, mental health, and human
service agencies.

4. Colorado Springs engaged in consultations with high-speed internet providers that serve low- and
moderate-income households. These consultations aim to address the digital divide, ensuring that
affordable internet access is integrated into the City’s broader efforts to enhance the quality of
life for underserved populations. The City recently awarded almost $800,000 in digital equity
grants to seven non-profits in Colorado Springs to help bridge the digital divide in the community
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5. Colorado Springs will consult with several key agencies and organizations to address climate
resilience and hazard mitigation in its planning efforts. The City will work closely with the Colorado
Department of Public Health and Environment (CDPHE) to monitor air quality and develop
pollution reduction strategies, which are critical as climate change impacts local environmental
conditions. Furthermore, the Colorado Springs Utilities will play a central role in implementing
measures to manage water resources and reduce greenhouse gas emissions. Finally, partnerships
with the Colorado Division of Homeland Security and Emergency Management (DHSEM) will
ensure that hazard mitigation plans account for climate change impacts and emergency
preparedness, building resilience to natural disasters and extreme weather events across the
community.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City’s Homelessness Prevention and Response Coordinator is an ex officio member of the PPCoC
governing board and acts as a liaison for City interests and HHR collaborative efforts. Homeless
Management Information System (HMIS) data helps the City and CoC determine effectiveness of
initiatives and strategies and identify gaps in service by population. HHR takes this information into
account when deciding priority populations, facility needs, and project management procedures.

PPCoC utilizes a Coordinated Entry (CE) system to assess the needs of those who are chronically homeless,
families with children, veterans and their families and unaccompanied youth. CE is the primary referral
system of the PPCoC assesses, assigns, and links assistance of vulnerable homeless households to CoC-
funded housing programs including: permanent supportive housing, transitional housing, rapid re-
housing, and other project-based housing vouchers. For more information on how to access CE, see link:
https://www.ppchp.org/homelessness/coordinated-entry-
ce/#:~:text=Coordinated%20Entry%20is%20a%20program,other%20project%2Dbased%20housing%20v
ouchers.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

HHR manages federal ESG funds, while the CoC is the collaborative applicant for federal CoC funds and
manages state ESG funds. Both entities award these funds competitively to service providersin the region.
The City collaborates with the CoC administrative staff to determine the awarding of funding.

The strategy for spending ESG funding is generally dictated by the program parameters and the fact that
ESG covers activities other sources do not. The City typically makes its funding available for all five
components of the ESG program. It directs its full 60% cap of entitlement ESG funds for shelter operations
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and street outreach, to help local low-barrier shelters because those activities are not eligible for CoC
funds. The remaining 40% is divided between rapid rehousing, homelessness prevention, and HMIS.

Rapid rehousing is valued by the members of the PPCoC, as it is a critical tool in diversion, exiting shelter,
and connecting people to stable, permanent housing. Homelessness prevention is a valuable piece of ESG
funding as it is not currently funded by CoC grant dollars. However, it remains the hardest program for
service providers to run because of the high administrative barriers that make it hard to serve those who
are truly at risk of homelessness. Lastly, support for HMIS remains a regional priority because of the value
the community (and HUD) place on data quality and outcome reporting.

HHR took part in reviewing and providing feedback on the CoC Strategic Plan and supports a shared model
for collaboration and data informed decisions that will be carried forward into 2024. There are remaining
gaps in permanent supportive housing and services for families with children and households scoring
extremely high on the vulnerability index (usually indicating substantial medical, mental health, or other
supportive service needs). Family shelter, rapid rehousing, and permanent supportive housing continue
to be high-priority projects for 2025, with support for housing navigation a critical need in the tightening
housing market.
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2.

Describe Agencies, groups, organizations and others who participated in the process

and describe the jurisdictions consultations with housing, social service agencies and other

entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization El Paso County Public Health
Agency/Group/Organization Type Health Agency
Publicly Funded Institution/System of Care
What section of the Plan was addressed Homeless Needs - Families with children
by Consultation? Non-Homeless Special Needs
Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?
2 | Agency/Group/Organization Colorado Springs Housing Authority
Agency/Group/Organization Type PHA
Services - Housing
Other government - Local
What section of the Plan was addressed Public Housing Needs
by Consultation? Homelessness Strategy
Briefly describe how the The PHA meets regularly with HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?
3 | Agency/Group/Organization Colorado Legal Services, The Justice Center
Agency/Group/Organization Type Regional organization
Civic Leaders
What section of the Plan was addressed Fair Housing, Housing stability
by Consultation?
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?
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4 | Agency/Group/Organization

CONO

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

5 | Agency/Group/Organization

Pikes Peak Continuum of Care

Agency/Group/Organization Type

Services-homeless
Regional organization

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The CoC meets regularly with HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

6 | Agency/Group/Organization

Community Development Advisory Committee

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Other

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The committee meets regularly with HHR, and
consulted on the housing and community
development needs through the City citizen
participation process.

7 | Agency/Group/Organization

Coalition for Homelessness Advocates & Providers
(CHAP)

Agency/Group/Organization Type

Services-homeless
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What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

8 | Agency/Group/Organization

Age-Friendly Housing Domain Committee

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed
by Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

9 | Agency/Group/Organization

The Justice Center, PPLD, Brothers Redevelopment,
Colorado Legal Services

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Other

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

10 | Agency/Group/Organization

Public Works and Parks Departments

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Other

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for

improved coordination?

The department meets regularly with HHR, and
consulted on the housing and community
development needs through the City citizen
participation process.
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11 | Agency/Group/Organization Pikes Peak United Way 2-1-1
Agency/Group/Organization Type Regional organization
What section of the Plan was addressed Homeless Needs - Families with children
by Consultation? Non-Homeless Special Needs
Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?
12 | Agency/Group/Organization Comprehensive Planning
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed Homeless Needs - Chronically homeless
by Consultation? Other
Briefly describe how the Department staff connected with neighborhood
Agency/Group/Organization was planners to increase understanding of the plans and
consulted. What are the anticipated advocate how those plans can include resources for
outcomes of the consultation or areas for | unhoused residents. As the City’s homelessness
improved coordination? prevention staff move forward with updating the
City’s homelessness response plan, they will meet
with neighborhood and long range planning for
input.
13 | Agency/Group/Organization Pikes Peak Housing Network Leadership Council
Agency/Group/Organization Type Planning organization
What section of the Plan was addressed Housing Need Assessment
by Consultation?
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?
14 | Agency/Group/Organization Southeast Economic Vitality Regional Leadership
Group
Agency/Group/Organization Type Business and Civic Leaders
What section of the Plan was addressed Anti-poverty Strategy
by Consultation?
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Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?

15 | Agency/Group/Organization COS | love You
Agency/Group/Organization Type Other
What section of the Plan was addressed Other
by Consultation?
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?

16 | Agency/Group/Organization Homeless Outreach Program (HOP)
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed Homelessness Strategy
by Consultation?
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?

17 | Agency/Group/Organization Police Department Homeless Outreach Team (HOT)
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed Homelessness Strategy
by Consultation?
Briefly describe how the The department meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?

18 | Agency/Group/Organization Springs Rescue Mission
Agency/Group/Organization Type Services-homeless
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What section of the Plan was addressed Homeless Needs - Chronically homeless
by Consultation? Homelessness Strategy
Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?

19 | Agency/Group/Organization Street Outreach and Shelter Roundtable
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed Homelessness Strategy
by Consultation?
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?

20 | Agency/Group/Organization El Paso County Housing Authority
Agency/Group/Organization Type Other government - County
What section of the Plan was addressed Housing Need Assessment
by Consultation?
Briefly describe how the The PHA meets regularly with HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?

21 | Agency/Group/Organization Community Health Partnership
Agency/Group/Organization Type Services-Health
What section of the Plan was addressed Housing Need Assessment
by Consultation? Homelessness Strategy
Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?

22 | Agency/Group/Organization Brothers Redevelopment Inc.
Agency/Group/Organization Type Services - Housing
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What section of the Plan was addressed Housing Need Assessment
by Consultation? Non-Homeless Special Needs
Briefly describe how the The agency meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?
23 | Agency/Group/Organization Solid Rock Community Development Corporation
Agency/Group/Organization Type Other
What section of the Plan was addressed Housing Need Assessment
by Consultation? Economic Development
Anti-poverty Strategy
Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?
24 | Agency/Group/Organization Broadband Services Infrastructure, Colorado
Springs Utilities, City Office of Innovation
Agency/Group/Organization Type Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide
What section of the Plan was addressed Anti-poverty Strategy
by Consultation?
Briefly describe how the The department meets regularly with HHR, and
Agency/Group/Organization was consulted on the housing and community
consulted. What are the anticipated development needs through the City citizen
outcomes of the consultation or areas for | participation process.
improved coordination?
25 | Agency/Group/Organization Pikes Peak Regional Office of Emergency
Management
Agency/Group/Organization Type Agency - Emergency Management
What section of the Plan was addressed Homelessness Strategy
by Consultation?
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

26 | Agency/Group/Organization Family Solutions Collaborative
Agency/Group/Organization Type Services-Children
What section of the Plan was addressed Housing Need Assessment
by Consultation? Homeless Needs - Families with children

Anti-poverty Strategy

Briefly describe how the The agency is engaged with the HHR, and consulted
Agency/Group/Organization was on the housing and community development needs
consulted. What are the anticipated through the City citizen participation process.
outcomes of the consultation or areas for
improved coordination?

27 | Agency/Group/Organization Medical Acuity Collaborative

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

The agency is engaged with the HHR, and consulted
on the housing and community development needs
through the City citizen participation process.

Additional consultations include: Economic Development Department, Joint Initiatives for

Youth and Families, Colorado Housing Connects, RISE Southeast, Navigators (evangelical faith
leaders to discuss landholders to develop for affordable housing), Homelessness Solutions
Team,

Identify any Agency Types not consulted and provide rationale for not consulting

The HHR did not intentionally avoid consultation with any agency types. Comments from all agency types

were welcome and taken into consideration.

Currently, there are no Colorado Springs-based or El Paso County-based Community Development
Financial Institutions (CDFI). HHR staff has explored the creation of a CDFl in Colorado Springs in
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collaboration with the Pikes Peak Real Estate Foundation, however, there are no plans to move forward
at this time.
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of

Pikes Peak
Continuum of

PPCoC plans and coordinates the housing and supportive
services system for homeless individuals and families in the
Pikes Peak Region. As a network of stakeholder groups, the
PPCoC works with members of the CoC to identify and meet

Care Care community needs to ending homelessness in the region.
The goals of the CoC align with the goals of the City
Strategic Plan.
This strategic plan and the City Strategic Plan are designed
. to complement each other and contain the same goals and
City of Colorado . . . o
PlanCOS Sori strategies, specifically around arresting decline in targeted
rings
pring neighborhoods and supporting affordable housing with
access to transit.
. This plan directly addresses our affordable housing and
Colorado Springs . . s .
HOME-ARP City of Colorado homelessness response by identifying how we will spend
Springs our additional HOME funds allocated from the American

Allocation Plan

Rescue Plan.
Mill Street 2019 plan to strengthen historic downtown neighborhood
ill Stree
. City of Colorado by increasing economic, cultural, and physical resilience.
Neighborhood . . .
P Springs CDBG and HOME-friendly strategies to prevent
an
displacement and improve neighborhood conditions.
) These federal documents were considered in order to
City of Colorado ) )
2023 CAPER . assess progress, long-term strategic planning, and future
Springs o
goals in light of past efforts
Colorado Springs housing trends often follow national
. . trends. This report will help the Community Development
2023 Fair Housing . .
NFHA team provide relevant education and resources to groups
Trends Report . . . . .
disproportionately affected by fair housing barriers on a
local level.
This neighborhood plan is currently in the works under the
City of Colorado leadership of the Comprehensive Planning Division. It
Southeast Strong ) ) . .
. Springs covers southeast Colorado Springs and identifies key
+ Health Equity . . :
Comprehensive infrastructure and community development
Assessment

Planning

recommendations that Community Development can
support in implementation.
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National Low

This report provides timely data by state on housing costs,
housing barriers, tenant experiences, policy trends and

Out of Reach . ideas from the nations leading housing advocacy group.
Income Housing N .
Report Coaliti These annual reports help staff prioritize housing program
oalition
types, communicate goals and outcomes, and learn about
federal policy advocacy.
These plans/initiatives have prioritized transportation and
mobility improvements within LMI areas and are effective
Connect COS

(2023), Platte
Avenue Corridor
Study (2024),
Missing Sidewalk
Infill Program

City of Colorado
Springs Public
Works

in benefiting households and individuals who walk, bike,
roll, or use public transit. Collectively, they provide data
driven approaches to prioritizing infrastructure
improvements by recognizing demographic and
socioeconomic conditions of planning areas within COS.
Significant public engagement with community members of

(2025-34) .
LMI and underserved populations were a component of
these plans/initiatives.
The Qualified Allocation Plan lays out the priorities and
requirements for projects seeking tax credits. This
2023-2024 . . .
Qualified Colorado Housing | document helps HHR staff guide local developers in
ualifie

Allocation Plan

Finance Authority

preparing high quality, competitive projects for
consideration and helps us set similar goals for our own
underwriting processes to eliminate redundant requests.

2025
Homelessness

City of Colorado

The plan provides actions and a comprehensive approach to
addressing the most pressing issues in the City, including:
Enforcement and Cleanup; Street Outreach and Shelter;

Response Action Springs . .
P Homeless Prevention; Employment; Housing and
an

Supportive Services; and Collaboration.
This summary provides proposed solutions designed for
feasible execution, external collaborations and

2025 Homeless . . ] .

. City of Colorado partnerships, and appropriate support from the City. The
Solutions Team . . . .
Springs summary outlines a strategy and roles in tackling

Summary . . .
homelessness, while also considering intersecting and
competing priorities.
The Annual PHA Plan provides information on the

CSHA 2024 Colorado Springs operations, programs, and services of the PHA. The plan

Annual PHA Plan

Housing Authority

includes the PHA mission, goals and objectives for serving
the needs of low-income families in Colorado Springs.
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The Standards of Care supports the efforts of the CoC by
offering a framework for service providers in the regional
homelessness system to work together, collectively serving

PPCoC Pikes Peak the needs of homeless individuals and families. The
Community Continuum of Standards of Care represent the norms of service delivery
Standards of Care | Care for the entire community and serves as a guide to the

network of resources specifically targeted to address
homelessness in the region.

A Community Health Improvement Plan (CHIP) is a long-
term, systematic effort to address issues identified by the

Community

Health El Paso County Community Health Assessment (CHA). Leading health issues
Improvement Public Health identified in the CHA, implemented in the CHIP are Housing
Plan 2024-28 Stability, Barriers to Accessing Health Care, Suicide, and

Drug overdose.

Table 3 — Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

HHR works closely with other public entities such as the PPCoC on homeless initiatives in the greater area
and the CSHA on affordable housing and publicly supported housing in Colorado Springs. Coordination
with other City departments include the Public Works Department and Comprehensive Planning. HRR
works with the Colorado Department of Local Affairs, Division of Housing and Colorado Housing Finance
Agency in allocating and leveraging resources to increase the supply of affordable housing.

Consultations are conducted through a mix of in person, virtual and hybrid formats. In-person meetings
allow for more substantive interaction, while virtual formats can provide greater access to some residents
and partner organizations. HHR will continue to utilize hybrid formats to the extent possible to gain the
greatest participation.
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PR-15 Citizen Participation — 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Citizen Participation Plan (CPP) provides for and encourages public participation and consultation,
emphasizing involvement by residents and the organizations and agencies that serve low- and moderate-
income (LMI) persons in the planning and implementation of community development and housing
programs. The CPP establishes the policies and procedures by which citizens of the City of Colorado
Springs, public agencies, and other interested parties can actively participate in the development of the
Consolidated Plan, Annual Action Plan (AAP), Substantial Amendments, and the Consolidated Annual
Performance and Evaluation Report (CAPER).

Staff reviews non-English language demographic trends annually to ensure accuracy of the CPP. The CPP
is available on the HHR website at https://coloradosprings.gov/community-development/page/citizen-

participation-planand at the HHR office located at 30 S. Nevada Avenue, Suite 701, 80903.

The following table summarizes the City’s citizen participation outreach efforts.
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Sort Mode Target of Summary of Summary of Summary of URL
Order of Outreach response/attendance comments received comments not accepted
Outreach and reasons

Attendees wanted to see
coordination with El Paso
County, asked to see the
survey results, concerned

A public Input Sessions was held on about preventing displacement

November 20, 2024 at 6:00 PM. The | & losing naturally occurring

Non- meeting could be attended in person | affordable housing, showing
Publlc. Input targeted/broad at City Administration Building Room fewdenc.e that fair housing is All comments were NA
Meeting . 102 improving, encouraged accepted.
community o .

30 S. Nevada Ave., Colorado Springs, coordination and leveraging

CO 80903 or online via MSFT Teams. | funds, noted the high capacity
needed by nonprofits to
administer funds. Continue to
see a need for housing for
individuals living with mental
health conditions
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Public Input
Meeting

Non-
targeted/broad
community

A public Input Sessions was held on
November 21, 2024 at 1:00 PM. The
meeting could be attended in person
at City Administration Building Room
102

30 S. Nevada Ave., Colorado Springs,
CO 80903 or online via MSFT Teams.

Comments and questions
included understanding what is
affordable vs. low income
housing, whether citizenship is
required to participate, an
agency struggling to manage
the expense of moving
voucher holders, especially
who suffer from hoarding,
need more affordable housing,
funding is very limited,
Colorado Springs is attracting
state funding, CSU incentives
help build more, preservation
is less expensive than building
new, need lower end
affordable housing with
outreach services, there is
reluctance to engage with HOT
team due to criminal records
of individuals experiencing
homelessness, high share of
rent payments got to
commercial investors, small
nonprofit agencies get
overwhelmed, need more code
enforcement and holding
property managers
accountable.

All comments were
accepted.

NA
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Sort Mode Target of Summary of Summary of Summary of URL
Order of Outreach response/attendance comments received comments not accepted
Outreach and reasons
Non- A Spanish language presentation and
Public Input i i . All comments were
: Y targeted/broad | input will be held on Jan. 16, 2025; All comments will be accepted. NA
Meeting community 6:30-7:30 p.m. accepted.
Non-
targeted/broad | A City Council Work Session
City Council . i i All comments were
Yy . community presentation will be held on Jan. 27, All comments will be accepted. NA
Meeting 2025. accepted.
City Council
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Sort Mode
Order of
Outreach

Target of
Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments not accepted
and reasons

URL

Public
Comment
Period

Non-
targeted/broad
community

The draft Five-Year 2025-2029
Consolidated Plan, AAP and CPP will
be available for public review and
comment from December 27, 2024 to
January 27, 2025 on the City’s website
at
https://coloradosprings.gov/2025Ann

ualActionPlan and at the following
locations M-F during normal business
hours: HHR office (Suite 701) and
Office of the City Clerk (Suite 101), 30
S. Nevada Ave.; City Hall, 107 N.
Nevada Ave.; Penrose Library, 20 N.
Cascade; 21°%; Hillside Community
Center, 925 S. Institute St.; and
Westside Community Center, 1628 W.
Bijou St., Colorado Springs, CO.
Comments could be made at the HHR
office, or contact (719) 385-5912 or
CityHousingAndCommunityVitality@c

oloradosprings.gov.

All comments received during
the public comment period

were shared in the meetings,
referenced above and below.

All comments were
accepted.

See
link
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Sort Mode Target of Summary of Summary of Summary of URL
Order of Outreach response/attendance comments received comments not accepted
Outreach and reasons
Large unmet need for shelter
for abused children, There are
no programs for Spanish
speaking population. Abused
A public hearing will be held on women, for instance, fear to
Non- Tuesday January 7, 2025, 1-2:00 PM at | reach out due to language
esing | ot | e | o ety | scemod |
community , . Y panish speaking accessibility
Springs, CO 80903. in the courtroom. Resources
that do exist are not easy for
the Spanish speaking
community to access.
Non- A City Council Regular Session to vote
City C.ouncil targeted/.broad for approval will be held on March 25, All comments will be accepted. All comments will be NA
Meeting community 2025. accepted.
City Council
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Sort Mode
Order of
Outreach

Target of
Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments not accepted
and reasons

URL

Online
Survey

Non-
targeted/broad
community

The City is hosting a public survey
online to gather citizen input on the
housing and community development
priority needs in Colorado Springs.
The link to the survey can be found at:
https://www.research.net/r/communi
ty-ColoradoSprings

Affordable housing was ranked
as the highest Community
priority, the top services
recommended were homeless
services and mental health
services. Other projects
favored were senior and
transitional housing, down
payment assistance, Housing
for veterans and first
responders, Low income
housing for persons with
disabilities on SSI & SSDI,
Housing for unhoused
medically compromised
individuals, childcare program
assistance, and community
centers, police facilities, Public
Safety parks and trails, while a
few preferred the funds be
returned to taxpayers.

All comments were
accepted.

See
link
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Sort Mode Target of Summary of Summary of Summary of URL
Order of Outreach response/attendance comments received comments not accepted
Outreach and reasons
Respondents identified Safe,
decent, affordable housing as
the greatest unmet need (87%)
with other top needs and
The City is hosting a nonprofit priorities being homeless
Non- stakeholder survey online to gather support and prevention and
targeted/broad | local agency and other local Housing for specific needs
. community government input on the housing and | populations
Online . L . . All comments were See
community development priority (elderly/disabled/Veterans/vict i
Survey . . ] . ] accepted. link
Stakeholder needs in Colorado Springs. The linkto | ims of domestic abuse),
Nonprofit the survey can be found at: reliable and efficient public
Organizations https://www.research.net/r/stakehold | transportation, ADA
er-ColoradoSprings improvements to public
buildings, Support services for
low income residents, Start-up
business support and Support
for nonprofits
Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The City of Colorado Springs has undergone significant changes since the last Consolidated Plan,
marked by rapid population growth and economic shifts. As the population has grown, the
demand for housing—particularly affordable housing—has increased substantially, while the
supply has struggled to keep pace. This imbalance has placed enormous stress on housing
affordability, with housing costs rising faster than incomes for many residents.

Housing cost burdens remain a dominant challenge, especially for lower-income households.
Nearly half of homeowners and a substantial percentage of renters are cost-burdened, spending
more than 30% of theirincome on housing. According to the 2025 Homelessness Response Action
Plan, these affordability challenges are further compounded by disparities in income and housing
stability among certain racial and ethnic groups. Geographic patterns show concentrated areas
of low-income, cost-burdened households across the city, underscoring the need for targeted
interventions.

Additionally, the city faces critical non-housing challenges, including homelessness, mental
health issues, and gaps in public health infrastructure. Vulnerable populations such as seniors,
veterans, and families with children are disproportionately affected by these challenges, as
highlighted in the Homelessness Solutions Team Summary. The rising cost of rent and a lack of
supportive housing options further exacerbate these issues. Collaborative initiatives, such as
diversifying shelter options and improving service coordination, emphasize the need for a holistic
approach to address these interconnected problems.

This section explores these challenges in greater detail, providing a foundation for strategies that
address both immediate needs and long-term solutions to promote housing stability and
economic opportunity in Colorado Springs.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

On a fundamental level, assessing the housing needs of a community is a matter of balancing supply and
demand. However, understanding the various factors that influence supply and demand requires a more
nuanced analysis. One critical factor is population growth, which leads to greater demand for housing. If
housing construction does not keep pace with this demand, prices will inevitably rise. Between 2012 and
2022, the City of Colorado Springs saw a population increase in the number of residents rising from
417,534 to 479,612. The number of households grew in tandem, increasing from 165,892 to 193,149
households. According to the Common Sense Institute’s report on Colorado Springs affordability
“between 6,403 and 8,564 new housing permits are needed annually through 2028 to close the current
housing supply deficit in Colorado Springs and meet the demands for future population growth.”

Over this same period, the median household income rose by 45.4%, from $54,351 to $79,026. Despite
this growth in median income, challenges remain. The poverty rate in Colorado Springs stands at 10.4%,
which is approximately 2% below the national average. However, this figure masks significant disparities
by race and ethnicity, which will be explored further in this report. Like many cities across the nation,
Colorado Springs is grappling with rising housing costs, which have increased the proportion of households
that are cost-burdened—those spending 30% or more of their income on housing. Although homeowners
tend to fare better than renters, there are significant portions of both groups that require financial relief.
Specifically, 46.8% of homeowners and 40.5% of renters are cost-burdened.

Achieving housing stability is a primary goal of the City’s programs, including those funded by the
Emergency Solutions Grant (ESG) Rapid Rehousing Program, the HOME Tenant-Based Rental Assistance
(TBRA) Program, and CDBG Public Services. These initiatives assist a range of individuals, from those who
are exiting homelessness to those who may never have been homeless but face severe housing cost
burdens. When rental assistance is exhausted, the City encourages service providers to collaborate with
local partners and connect beneficiaries to additional resources, even if those resources are not funded
by the HOME or CDBG programs.

The data highlights that while Colorado Springs is experiencing robust growth, this growth has also
intensified housing challenges, particularly for low-income families. Although the rise in median income
signals positive economic growth, when housing costs increase at a faster rate than incomes, as detailed
in the Housing Market Analysis, households are left in a more precarious financial position than before.
This disparity between income growth and housing cost increases creates a significant pressure point
within the local housing market, contributing to decreased housing affordability across the region.

Demographics Base Year: 2012 Most Recent Year: 2022 % Change
Population 417,534 479,612 14.9%
Households 165,892 193,149 16.4%
Median Income 54,351 79,026 45.4%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2008-2012 ACS 5-Yr Estimates(Base Year), 2018-2022 ACS 5-Yr Estimates (Most Recent Year)
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The chart above highlights demographic changes in population, number of households, and income
between 2012 and 2022 for the City. The median income may have nominally increased by 45.4% between
2012 and 2022, but if we calculate the value of the base year median income in 2022 dollars, the median
income in 2012 is $54,351, in 2022 this would equate to $67,415, which is an almost 24% increase in

purchase power. (Bureau of Labor Statistics Consumer Price Index calculator, https://data.bls.gov/cgi-
bin/cpicalc.pl)

The following maps display the geographic distribution of demographic trends in the City across a few key
indicators including population change, median household income, and poverty.
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Population

Population distribution across census tracts in Colorado Springs is fairly balanced, with only slight

variations and no notable areas of concentrated high or low populations. In each decennial census, the
U.S. Census Bureau redraws these tract boundaries to achieve similar population counts in each.
Currently, most tracts in the city have a population density below 5,000, with a few scattered areas of

higher density.

Source: 2018-2022 ACS 5-Yr Estimates

Estimated number of people per square mile, between 2018- Population Density
2022. Source: Census

Year. 2018-2022
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Change in Population

The map below displays the population change throughout the jurisdiction since 2018. The City’s

population grew by almost 15% since then but that growth is not evenly distributed throughout the area.

Dark and medium orange colored census tracts had a reduction in population while light orange and blue

colored census tracts had an increase in population.

Source: 2018-2022 ACS 5-Yr Estimates

Estimated percent change in the number of people between the Pct Chg in Population
periods of 2013-2017 and 2018-2022. Souce: Census
Year. 2018-2022
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Median Household Income

The map below displays the median household income by census tract throughout the jurisdiction. In
2022, the median household income was $79,026 but the income varied considerably throughout the City.
Colorado Springs shows a pattern of income distribution that is common in urban areas throughout the
United States. Households with higher incomes are living on the outskirts of the City in suburban areas
while those with lower incomes are more common in downtown areas.

Source: 2018-2022 ACS 5-Yr Estimates

Estimated median income of a household, between 2018-2022. Median Household Income

Source: Census

Year: 2018-2022
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Poverty

The map below displays the percentage of the population who live below the poverty level by census

tract. This map is very similar to the previous one indicating many downtown tracts that have lower

median household incomes also have higher rates of poverty. In many cases over 20% of the population

in the tract lives in poverty.

Source: 2018-2022 ACS 5-Yr Estimates

Estimated percent of all people that are living in poverty as of Percent of People in Poverty
2018-2022 Source: Census
Year. 2018-2022
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Number of Households Table

children 6 years old or younger

0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI* HAMFI HAMFI HAMFI HAMFI
Total Households 21,280 19,815 34,030 20,680 92,890
Small Family Households 5,285 6,375 13,240 8,485 46,735
Large Family Households 1,260 1,625 2,340 1,880 7,580
Household contains at least one
5,120 4,025 6,410 4,305 19,780
person 62-74 years of age
Household contains at least one
3,035 2,895 3,675 17,75 6,615
person age 75 or older
Households with one or more
2,910 3,675 5,225 3,365 12,660

Table 6 - Total Households Table

Data 2017-2021 CHAS. HAFMI is HUD area median family income

Source:

Number Households

The above table breaks down family dynamics and income in the jurisdiction using 2017-2021 CHAS data.

"CHAS" data (Comprehensive Housing Affordability Strategy), a collaboration between HUD and the U.S.

Census Bureau, demonstrate the extent of housing problems and housing needs, particularly for low

income households. The CHAS data are used by local governments to plan how to spend HUD funds. Based

on this data, small families are much more prevalent than large families, which follows the trend of smaller

average household size in the region and the nation as a whole. When looking at households in the City

by income level, there are a significant number of households in the City which are extremely low-income
(0-30% HAMFI), with over 21,000 households. Over 38.3% of these extremely low-income households are
age 62 years and older, and nearly 13.7% have one or more children 6 years old or younger.

HAMFI or HUD Area Median Family Income, is the median family income calculated by HUD for each

jurisdiction, in order to determine Fair Market Rents (FMRs) and income limits for HUD programs.

Consolidated Plan
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing - Lacking
complete 195 195 275 40 705 20 4 10 20 54
plumbing or
kitchen facilities

Severely
Overcrowded -
With >1.51 people
per room (and
complete kitchen
and plumbing)

350 310 190 250 1100 10 0 40 15 65

Overcrowded -
With 1.01-1.5

people per room 475 560 785 235 2055 185 390 240 140 955
(and none of the
above problems)

Housing cost
burden greater
than 50% of
income (and none
of the above
problems)

9120 | 5090 | 1875 130 | 16215 | 5155 | 2380 | 1920 225 | 9680

Housing cost
burden greater

0,
than 30% of 680 | 5160 | 8765 | 2435 | 17040 | 935 | 1955 | 5760 | 2875| 11°2
income (and none 5
of the above
problems)

Zero/negative
Income (and none

915 0 0 0 915 925 0 0 0 925
of the above

problems)
Table 7 — Housing Problems Table
Data 2017-2021 CHAS
Source:
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Housing Needs Summary

The table above gives an overview of housing problems in the City in three main categories: substandard
housing, overcrowding, and cost burden. Substandard housing looks at functional components essential
to health and safety. Overcrowding is defined as 1.01 or more people per room living in a home. Using
2017-2021 CHAS data, it provides the numbers of households experiencing each category of housing
problem broken down by income ranges (up to 100% AMI) and owner/renter status. For example, data
indicates that 195 renter households in the jurisdiction made 30% or below the area median income (AMI)
and lacked complete plumbing or kitchen facilities.

Cost burden is clearly the biggest housing problem in the region— a common trend in many communities
across the state and nation today. According to the 2017-2021 CHAS data there were over 33,000 renters
who spent more than 30% of their income on household expenses, over 16,000 of which spent over 50%.
Nearly 21,000 homeowners in the 0% to 100% AMI range spent more than 30% of their income on housing
costs and 9,680 paid over 50%.

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total 0- >30- >50- >80- Total
AMI 50% 80% 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Having 1 or more
of four housing 10825 | 11320 | 11885 | 3095 | 37125 | 6305 | 4730 | 7970 | 3280 | 22285
problems

Having none of

four housing 1345 985 | 5575 | 5755 | 13660 | 960 | 2785 | 8600 | 8550 | 20895
problems

Household has

negative income,
but none of the 915 0 0 0 915 925 0 0 0 925
other housing

problems
Table 8 — Housing Problems 2
Data 2017-2021 CHAS
Source:
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Severe Housing Problems

The above table shows households with at least one severe housing problem broken out by income and

occupancy. The trend in the data shows there is a presence of severe housing problems spread out

amongst both renters and homeowners that primarily have income levels between 0% and 80% AMI while

those between 80% and 100% had less prevalence of these housing problems.

3. Cost Burden > 30%

Renter Owner
0-30% >30- >50-80% Total 0-30% | >30-50% | >50-80% Total
AMI 50% AMI AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 300 370 2400 3070 130 395 2615 3140
Large Related 30 30 390 450 35 135 460 630
Elderly 670 240 735 1645 385 1265 2495 4145
Other 335 355 2460 3150 190 310 975 1475
Total need by
. 1335 995 5985 8315 740 2105 6545 9390
income
Table 9 — Cost Burden > 30%
Data 2017-2021 CHAS
Source:

Cost Burden

The table above displays 2017-2021 CHAS data on cost-burdened households in the City for the 0% to 80%
AMI cohorts. HUD defines cost-burden as paying more than 30% of a household’s monthly income on

housing costs. In Table 9, households within the 50-80% AMI group are most likely to experience a cost

burden, represented by 72% of renters and 69% of owners.

Housing Cost-Burdened

The following maps below display the percentage of the population who are cost-burdened by census

tract using data from the 2018-2022 American Community Survey 5-Year Estimates. Despite higher

median household incomes in the City, there are still high rates of cost burden, with some tracts having

over 40% of homeowners and 80% of renters experiencing cost burden. Cost burdened homeowners are

generally located in the southern portion of Colorado Springs, while cost burdened renters are more

evenly disbursed throughout the city.

Source: 2018-2022 ACS 5-Yr Estimates
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Estimated percent of all homeowners who are burdened by Percent of Homeowners who are

housing costs, between 2018-2022. Burdened
Source: Census

@ Year. 2018-2022
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Estimated percent of all renters who are cost burdened, between Percent of Renters who are Burdened
20] 8-2022 Source: Census
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4, Cost Burden > 50%

Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2970 1895 840 5705 1255 795 845 2895
Large Related 735 30 25 790 350 175 165 690
Elderly 2275 240 290 2805 1955 550 310 2815
Other 3675 2160 725 6560 1240 450 370 2060
Total need by
. 9655 4325 1880 15860 4800 1970 1690 8460
income
Table 10 — Cost Burden > 50%

Data 2017-2021 CHAS

Source:

Severe Cost Burden

The data presented above show the severe cost burden in the City, which is defined as paying more than

50% of household income on housing cost. There are more small family households experiencing severe

cost burden compared to large family households, for both owners and renters. Additionally, the lowest

income group (0-30% AMI) have higher rates of severe cost burden, 62% of renters and 57% of owners.

For all renter households 50% AMI and below, represented by 13,980 households, 89% are severely cost

burdened. Comparing the cost burden rate of small family households *18.3%) to large family (19.5)

yields a similar rate of cost burden households.

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Single family

705 730 720 445 | 2600 130 390 200 135 855
households
Multiple,
unrelated family 35 120 155 14 324 65 0 55 19 139
households
Other, non-family

90 35 100 35 260 0 0 20 0 20
households
Total need by
. 830 885 975 494 | 3184 195 390 275 154 | 1014
income
Table 11 — Crowding Information — 1/2
Data 2017-2021 CHAS
Source:
Consolidated Plan COLORADO SPRINGS 47

OMB Control No: 2506-0117 (exp. 09/30/2021)




Overcrowding

HUD defines an overcrowded household as one having from 1.01 to 1.50 occupants per room and a
severely overcrowded household as one with more than 1.50 occupants per room. This type of condition
can be seen in both renter and homeowner households. Overcrowding was significantly more prevalent
in renter-occupied housing units than in owner-occupied units.

According to HUD, a room, or a habitable room, is defined as a space intended for living purposes that
ensures occupant health and safety by providing adequate heating, cooling, and ventilation, sufficient
lighting, freedom from harmful pollutants, and access to sanitary facilities. Rooms serve as a fundamental
measure for evaluating how much living and sleeping space is available within a housing unit.

Renter Owner
0-30% >30- >50- Total 0- >30- >50- Total
AMI 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI
Households
with Children 2190 2570 2975 7735 720 1105 2250 | 4075
Present

Table 12 — Crowding Information — 2/2
Data Source 2017-
2021 CHAS

Comments:

Describe the number and type of single person households in need of housing assistance.

According to the 2018-2022 American Community Survey (ACS) 5-Year Estimates, 27.8% of all occupied
housing units in Colorado Springs, totaling 53,765 households, consist of single-person households.
Renters are notably more likely to reside in single-person households than homeowners. Approximately
36.1% of renter-occupied units are single-person households, compared to 22.6% of owner-occupied
units.

Single-person households, particularly elderly residents living alone, may face heightened housing needs.
Elderly individuals often rely on fixed incomes and may require assistance to maintain their independence.
In Colorado Springs, more than 10% of all households with individuals aged 65 or older are single-person
households, representing over 19,314 individuals. This population is particularly vulnerable to housing
cost burdens and may need supportive services to maintain their housing stability and quality of life.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.
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Disability

In Colorado Springs, 60,924 individuals, representing 13.1% of the population, are living with a disability,
according to the 2022 ACS data. The prevalence of disability is notably higher among American Indian,
Alaska Native, and Black/African American residents, making them the most likely demographic groups to
experience a disability. Unsurprisingly, the disability rate increases with age, as disabilities become more
common among older residents. Cognitive difficulty is the most frequently reported type of disability,
affecting 26,218 individuals.

Victims of Rape and Domestic Violence

According to the Uniform Crime Report maintained by the U.S. Department of Justice, Colorado Springs
recorded 752 reported cases of sex offenses, including rape, in 2023 —the most recent full year for which
data is available. This represents a rate of 157 incidents per 100,000 residents, which is more than twice
the national rate of 64.1 per 100,000 as reported by the FBI for the same year. It is widely acknowledged
that the true incidence of rape is likely significantly higher, as research consistently demonstrates that
rape is underreported and undercounted by law enforcement agencies across the United States.

Given that domestic violence and sexual assault are most often perpetrated by individuals known to the
victim, including family members, friends, and co-inhabitants, it is reasonable to conclude that there are
potentially thousands of individuals in Colorado Springs who are in need of housing assistance as a result
of the violence they have endured.

What are the most common housing problems?

Housing cost burden is the most prevalent housing issue in Colorado Springs, affecting both
renters and homeowners. A substantial portion of the population is cost-burdened, with many
residents paying more than 30% of their income toward housing expenses. Furthermore, a
significant number of households are severely cost-burdened, paying over 50% of their income
on housing. This issue disproportionately impacts individuals with disabilities and elderly
residents, many of whom rely on fixed incomes or have limited opportunities to increase their
income to keep pace with rising housing costs.

Are any populations/household types more affected than others by these problems?

The 2017-2021 CHAS data, while yielding different totals from more recent Census Bureau data, provides
a detailed insight into which segments of the population are most impacted by housing problems. In
general, lower-income households face more housing challenges across the board. The income range of
50%-80% AMI shows a higher likelihood of experiencing at least one housing problem compared to other
income groups, with renters more affected than homeowners.
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When these factors intersect, lower-income renters emerge as the group most affected by housing issues.
For example, lower-income renter households exhibit the highest rates of housing cost burden, defined
as spending more than 30% of income on housing costs, compared to all other groups. Extremely low-
income renters (0%-30% AMI) are particularly impacted, as they have the highest rate of severe cost
burden, with over 50% of their income being spent on housing expenses, placing them in a highly
vulnerable position.

Describe the characteristics and needs of Low-income individuals and families with children (especially
extremely low-income) who are currently housed but are at imminent risk of either residing in shelters
or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the needs of formerly homeless families
and individuals who are receiving rapid re-housing assistance and are nearing the termination of that
assistance

As indicated in the 2017-2021 CHAS data from the Housing Needs Summary Tables, the lack of affordable
housing is the most critical housing issue for extremely low-income households and families with children
in the region. Among extremely low-income households, 5,155 homeowner households experience
severe housing cost burdens, with over 50% of their income dedicated to housing expenses. Additionally,
9,120 renter households face similar severe cost burdens. In total, nearly 15,000 households in the City
fall into the category of extremely low-income with severe cost burdens, placing them at imminent risk of
homelessness.

Moreover, approximately 2,910 of these extremely low-income households include one or more children
aged six years or younger, further increasing their vulnerability to housing instability and homelessness.
These families face significant barriers to achieving long-term stability without targeted interventions.

According to the Colorado Department of Education, during the 2022-2023 school year, there were
approximately 1,181 students experiencing homelessness. Both McKinney-Vento and PIT counts showed
a significant local decrease in reported family homelessness from 2020 to 2023, likely due to COVID-19-
related school closures disrupting identification efforts rather than an actual decline (Colorado
Department of Education). However, the 2024 PIT count revealed a 12% rise (48 individuals) in family
homelessness (Community Health Partnership). McKinney-Vento data indicates most homeless families
in El Paso County are “doubled up,” living temporarily with friends or family, often in overcrowded
conditions. Many of these families never enter the formal “homeless system.” This arrangement is
especially risky for hosts who rent, as leases typically prohibit additional, long-term guests, putting both
families at risk of eviction (Colorado Department of Education).

Ensuring housing stability is a central goal of programs funded by the Department, such as ESG Rapid
Rehousing, HOME Tenant-Based Rental Assistance (TBRA), and CDBG Public Services housing stability
programs. These programs assist a wide range of individuals, from those recently exiting homelessness to
those experiencing extreme cost burdens but who have not previously been homeless. When rental
assistance expires, service providers are encouraged to collaborate with local partners to connect
beneficiaries with additional resources, whether or not they are directly funded by HOME or CDBG dollars.
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If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The Housing and Homelessness Response Department (HRRD) defines at-risk populations as households
earning less than 30% of the Area Median Income (AMI) and paying more than 50% of their income toward
housing costs. To identify these at-risk populations, the HHRD utilizes census data to locate census tracts
with the highest concentrations of households meeting this definition.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Individuals identified as being at increased risk of homelessness include those who are extremely low-
income, individuals with disabilities, victims of domestic violence, and homeless persons being discharged
from crisis units, hospitals, or jails. Additionally, unaccompanied youth and youth aging out of foster care
are particularly vulnerable. Households that have already received notice of pending eviction proceedings
are also at heightened risk of homelessness, as they are among the most likely to be evicted without
timely assistance.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section compares the existence of housing problems amongst racial groups against that of the
jurisdiction as a whole in an effort to see if any group(s) share a disproportionate burden of the area's
housing problems. HUD defines a disproportionately greater housing need when a racial or ethnic group
experiences housing problems at a rate of 10 percentage points or greater than for the income level as a
whole.

The following series of tables looks at the existence of housing problems amongst different racial and
ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI households.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 17130 4150 0
White 10995 2475 0
Black / African American 1495 435 0
Asian 385 40 0
American Indian, Alaska Native 130 10 0
Pacific Islander 65 0 0
Hispanic 3350 875 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2017-2021 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
Consolidated Plan COLORADO SPRINGS 52

OMB Control No: 2506-0117 (exp. 09/30/2021)



30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 16050 3770 0
White 10405 2995 0
Black / African American 1230 215 0
Asian 350 85 0
American Indian, Alaska Native 85 0 0
Pacific Islander 0 0 0
Hispanic 3320 350 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2017-2021 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 19855 14175 0
White 12760 10095 0
Black / African American 1535 670 0
Asian 530 145 0
American Indian, Alaska Native 55 50 0
Pacific Islander 64 0 0
Hispanic 3765 2490 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2017-2021 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6375 14305 0
White 4440 10155 0
Black / African American 530 810 0
Asian 135 320 0
American Indian, Alaska Native 20 10 0
Pacific Islander 0 0 0
Hispanic 105 2240 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2017-2021 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

Discussion

By HUD’s definition of a disparity of 10% or higher and the available data, several different racial and
ethnic groups experience a disproportionately greater need when it comes to housing problems.
However, these groups are relatively small, and the margin of error may be large.

0-30% AMI

The jurisdiction wide prevalence of housing problems is 80.5% for this income group. Three racial groups
experiences housing problems at a disproportionately higher rate. Approximately 100% of Pacific Islander
households, 90.5% of Asian households, and 92.9% of American Indian / Alaska Native households with
0-30% AMI have at least one housing problem.

30-50% AMI

Overall, 81% of Colorado Springs’ residents in this income group have a housing problem and there is one
racial group who has housing problems at a disproportionately higher rate. 100% of American Indian
households with 30-50% AMI have a housing problem. This population is very small, there are
approximately 30 households in this group.
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50-80% AMI

Throughout Colorado Springs 58.3% of residents in this income group have at least one housing problem.
Households from three racial groups are disproportionately likely to have a housing problem: 69.6% of
Black / African American households, 78.5% of Asian households, and 100% of Pacific Islanders experience
housing problems.

80-100% AMI

For those who earn 80-100% AMI the likelihood that they experience a housing problem is relatively small,
only 30.8%. Only one racial group has disproportionately higher rates of housing problems. 66.7% of
American Indian households have a housing problem. This population is very small with only 30
households in this category.

Conclusion

The likelihood that a household experiences a housing problem decreases as incomes rise. In general,
American Indian / Alaska Native households, Asian households, and Pacific Islander households
experience housing problems at a disproportionate rate in more than one income group. While these
groups have relatively small populations, it is still relevant that they experience problems at such a large
rate when compared to other groups. Current findings indicate that households earning between 0% and
100% of AMI have experienced overall improvements in housing conditions, with a greater number of
households reporting they have none of the four housing problems in comparison to data reported in the
previous 2020-2024 Consolidated Plan.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section compares the existence of severe housing problems amongst racial groups against that of the
jurisdiction as a whole in an effort to see if any group(s) share a disproportionate burden of the area's
severe housing problems. HUD defines a disproportionately greater housing need when a racial or ethnic

group experiences housing problems at a rate of 10 percentage points or greater than for the income level
as a whole.

The following series of tables looks at the existence of severe housing problems amongst different racial
and ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI households.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 15510 5765 0
White 9900 3575 0
Black / African American 1315 615 0
Asian 380 40 0
American Indian, Alaska Native 130 10 0
Pacific Islander 65 0 0
Hispanic 3105 1125 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2017-2021 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8935 10885 0
White 5560 7840 0
Black / African American 835 600 0
Asian 195 240 0
American Indian, Alaska Native 30 50 0
Pacific Islander 0 0 0
Hispanic 2025 1645 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2017-2021 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5335 28695 0
White 3025 19825 0
Black / African American 375 1830 0
Asian 325 350 0
American Indian, Alaska Native 0 105 0
Pacific Islander 15 49 0
Hispanic 1375 4885 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2017-2021 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1065 19620 0
White 680 13915 0
Black / African American 30 1310 0
Asian 65 390 0
American Indian, Alaska Native 0 30 0
Pacific Islander 0 0 0
Hispanic 70 3000 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2017-2021 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

By HUD’s definition of a disparity of 10% or higher, several different racial and ethnic groups experience
a disproportionately greater need when it comes to severe housing problems.

0-30% AMI

The jurisdiction wide prevalence of severe housing problems is 72.9% for this income group. It is estimated
that two racial groups are disproportionately affected by severe housing problems in this group. It was
found that 90.5% of Asian households and 100% of Pacific Island households have severe housing
problems.

30-50% AMI

Overall, 45.1% of Colorado Springs residents in this income group have a severe housing problem. There
are two racial groups with disproportionately high rates. Statics show that 58.2% of Black / African
American households and 55.2% of Hispanic households have severe housing problems in this group.
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50-80% AMI

Throughout Colorado Springs 15.7% of residents in this income group have at least one severe housing
problem. Households from one racial group is disproportionately likely to have a severe housing problem:
Asian households. This group has a severe housing problem rate of 48.2%.

80-100% AMI

For those who earn 80-100% AMI the likelihood that they experience a severe housing problem is small,
only 5.1%. There were no racial groups found to be disproportionately likely to have a severe housing
problem in this group.

Conclusion

In this income group, we again see racial groups with relatively fewer households being disproportionately
affected by severe housing problems. While these populations are small it is still relevant that they
experience severe housing problems at such a large rate when compared to other groups.

Current findings indicate that households earning between 0% and 30% AMI reporting no housing
problems remain comparable to those in the 2020—-2024 Consolidated Plan. However, households earning
between 30% and 50% AMI and those earning between 50% and 80% AMI show slight declines in overall
housing conditions compared to the previous plan. For households earning between 80% and 100% AMI,
the results present mixed comparisons with the 2020-2024 Consolidated Plan.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has a disproportionately greater need in comparison
to the needs of that category of need as a whole.

Introduction:

This section compares the existence of Housing Cost Burden amongst racial groups against that of the
jurisdiction as a whole in an effort to see if any group(s) share a disproportionate burden of the area's
severe housing problems. HUD defines a disproportionately greater housing need when a racial or ethnic
group experiences housing problems at a rate of 10 percentage points or greater than for the income level
as a whole.

The following series of tables looks at the existence of households who are cost-burdened amongst
different racial and ethnic groups across the 0%-30%, 30%-50%, 50%-80%, and 80%-100% AMI
households.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 124790 34279 27725 1910
White 94820 23325 18180 1150
Black / African
American 5670 2515 2250 160
Asian 2985 560 930 80
American Indian,
Alaska Native 210 180 170 10
Pacific Islander 135 49 65 0
Hispanic 15930 5915 5135 405
Table 21 — Greater Need: Housing Cost Burdens AMI

Data 2017-2021 CHAS
Source:

Discussion:

This section calculates the percentage of those with cost burden and severe cost burden within each racial

or ethnic group in the City.

<=30% - Not Cost Burdened

Throughout Colorado Springs, approximately 66.1% of residents are not cost burdened according 2017-

2021 CHAS data. There is one racial group that has a disproportionately higher rate of being cost

burdened, which are White Households where it was found that 78.3% of these households were more
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likely to be cost burdened. There are 3 racial or ethnic groups that have disproportionately lower rates
of households without a cost burden. Approximately 53.5% of African American households, 36.8% of
American Indian households, and 54.2% of Pacific Island households are not cost burdened.

30-50% - Cost Burdened

In Colorado Springs, 18.2% of the population is cost burdened. There is one racial group that is
disproportionately cost burdened. Nearly 32% of American Indian households pay between 30% and 50%
of their income to housing costs.

>50% - Severely Cost Burdened

Approximately 14.7% of all households in the City are severely cost burdened. There are two racial or
ethnic groups that have a disproportionately greater likelihood of being severely cost burdened.
Approximately 26.1% of Pacific Island households and 29.8% of American Indian households are likely to
be severely cost burdened.
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NA-30 Disproportionately Greater Need: Discussion — 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Housing Problems
0-30% AMI

The jurisdiction wide prevalence of housing problems is 80.5% for this income group. Three racial groups
experiences housing problems at a disproportionately higher rate. Approximately 100% of Pacific Islander
households, 90.5% of Asian households, and 92.9% of American Indian / Alaska Native households with
0-30% AMI have at least one housing problem.

30-50% AMI

Overall, 81% of Colorado Springs’ residents in this income group have a housing problem and there is one
racial group who has housing problems at a disproportionately higher rate. 100% of American Indian
households with 30-50% AMI have a housing problem. This population is very small, there are
approximately 85 households in this group.

50-80% AMI

Throughout Colorado Springs 58.3% of residents in this income group have at least one housing problem.
Households from three racial groups are disproportionately likely to have a housing problem: 69.6% of
Black / African American households, 78.5% of Asian households, and 100% of Pacific Islanders experience
housing problems.

80-100% AMI

For those who earn 80-100% AMI the likelihood that they experience a housing problem is relatively small,
only 30.8%. Only one racial group has disproportionately higher rates of housing problems. 66.7% of
American Indian households have a housing problem. This population is very small with only 30
households in this category.

Severe Housing Problems
0-30% AMI

The jurisdiction wide prevalence of severe housing problems is 72.9% for this income group. It is estimated
that two racial groups are disproportionately affected by severe housing problems in this group. It was
found that 90.5% of Asian households and 100% of Pacific Island households have severe housing
problems.
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30-50% AMI

Overall, 45.1% of Colorado Springs residents in this income group have a severe housing problem. There
are two racial groups with disproportionately high rates. Statics show that 58.2% of Black / African
American households and 55.2% of Hispanic households have severe housing problems in this group.

50-80% AMI

Throughout Colorado Springs 15.7% of residents in this income group have at least one severe housing
problem. Households from one racial group is disproportionately likely to have a severe housing problem:
Asian households. This group has a severe housing problem rate of 48.2%.

80-100% AMI

For those who earn 80-100% AMI the likelihood that they experience a severe housing problem is small,
only 5.1%. There were no racial groups found to be disproportionately likely to have a severe housing
problem in this group.

Cost Burden

Throughout Colorado Springs, approximately 35% (or 66,529) of residents are cost burdened according
2018-2022 ACS data. There is one racial group that has a disproportionately higher rate of being cost
burdened. It was found that 78.3% of White households were cost burdened. There are three racial or
ethnic groups that have disproportionately lower rates of households without a cost burden.
Approximately 53.5% of African American households, 36.8% of American Indian households, and 54.2%
of Pacific Island households are not cost burdened.

30-50% - Cost Burdened

In Colorado Springs, 18.2% of the population is cost burdened. There is one racial group that is
disproportionately cost burdened. Nearly 32% of American Indian or Alaska Native households pay
between 30% and 50% of their income to housing costs.

>50% - Severely Cost Burdened

Approximately 14.7% of all households in the City are severely cost burdened. There are two racial or
ethnic groups that have a disproportionately greater likelihood of being severely cost burdened.
Approximately 26.1% of Native Hawaiian or Other Pacific Islander households and 29.8% of American
Indian and Alaska Native households are likely to be severely cost burdened.

If they have needs not identified above, what are those needs?

There are no other needs that have been identified.
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Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

An analysis of the geographic location of concentrations of racial and ethnic groups is included later in this
document. See: MA-50 Needs and Market Analysis Discussion
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NA-35 Public Housing — 91.205(b)

Introduction

Public housing was established to provide decent and safe rental housing for eligible low- and moderate-income families, the elderly, and persons
with disabilities. Public housing includes federally subsidized, affordable housing that is owned and operated by the public housing authorities. The
local housing authority operating in Colorado Springs is the Colorado Springs Housing Authority (CSHA). CSHA owns and manages 813 units of
public and senior housing and administers nearly 2,300 tenant-based vouchers, in addition to another inventory. More detail appears in MA-25
Public and Assisted Housing.

CSHA’s units primarily serve the needs of extremely low-income households. To evaluate resident needs on an ongoing basis, the agency has a
resident participation plan which encourages tenants to participate. The City will continue to partner with CSHA to assist in the delivery of

affordable rental housing and provide opportunities for low-income households to access affordable housing outside of public housing units.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 706 2,313 46 2,267 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: PIC (HCV Data Dashboard 2024)
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Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 6,351 12,110 11,699 0 11,699 0 0
Average length of stay 0 1 5 6 0 6 0 0
Average Household size 0 1 2 2 0 2 0 0
# Homeless at admission 0 3 4 2 0 2 0 0
# of Elderly Program Participants
(>62) 0 0 201 400 0 400 0 0
# of Disabled Families 0 20 184 689 0 689 0 0
# of Families requesting
accessibility features 0 36 685 2,377 0 2,377 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 27 487 1,583 0 1,583 0 0 0
Black/African American 0 175 698 0 698 0 0 0
Asian 0 10 49 0 49 0 0 0
American Indian/Alaska
Native 0 0 11 41 0 41 0 0 0
Pacific Islander 0 0 2 6 0 6 0 0 0
Other 0 0 0 0 0 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 24 — Race of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
Ethnicity of Residents
Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
Hispanic 0 0 177 481 0 481 0 0 0
Not Hispanic 0 36 508 1,896 0 1,896 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 - Ethnicity of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

In accordance with the requirements of the Americans with Disabilities Act of 1990 (“ADA”) and Section
504 of the Rehabilitation Act (“Section 504”), the City of Colorado Springs (“City”) will not discriminate
against qualified individuals with disabilities on the basis of disability in the City’s services, programs, or
activities.

As of early 2020, 613 households were in queue for a public housing unit. Of all households, 88% of
households made less than 30% area median income, 70% were female heads of household, 5% were
elderly, and 19% were approaching senior age. Close to 14% (84 households) were disabled and can be
assumed to need an accessible unit (CSHA, Jan 2020).

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate needs of residents in public housing and voucher program holders are availability of
affordable housing and higher incomes that will help them become self-sustainable and enable them to
move out of publicly assisted housing. As seen in the assessment of extremely low-income households
(households with 30% AMI or less), lower income results in less access to affordable housing which leads
to a higher likelihood a household will experience housing cost burden. Housing cost burden indicates
that housing is not affordable and often translates to LMI households making tradeoffs in healthy food,
medical care, savings, or accepting unsafe housing conditions. Currently, public housing and voucher
program participants have a median income of between $11,000 and $12,000, which puts them in the
extremely low-income household category. The average income of households on the public housing
waiting list is $9,585; the average income of households waiting for Section 8 units is $13,846.

CSHA also continues to address the most immediate needs of its public housing residents by keeping the
maximum number of housing authority units possible available and in good condition. For Section 8
Voucher Holders, an adequate supply of units affordable which are available to eligible applicants remains
a need, including affordable housing that is accessible for persons with disabilities.

How do these needs compare to the housing needs of the population at large

The needs of the population in publicly supported housing are comparable to the needs of the City's
extremely low-income residents. They are largely the same group of residents. However, persons with
disabilities, as reported elsewhere in this section, face barriers that make them more likely than the overall
population to experience poverty and unemployment. The strong need for affordable, accessible housing
among this group means that they are overrepresented on CSHA’s waiting lists and among its current
tenant households.

Households trying to exit homelessness face multiple barriers to housing and are a large segment of the
population on the waiting lists for public housing (14%) and housing choice vouchers (19%).
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Discussion

The majority of households in the City who could qualify by income for housing assistance do not receive
any type of public housing assistance. The Colorado Springs Housing Authority serves the most vulnerable
populations, with most beneficiaries making less than 30% AMI, and has a waiting list every year during
its lottery window for the Section 8 voucher program.

Section 8 relies on the private sector to supply housing units to voucher recipients. While it is meant to
give families more choice in their house hunt, rising rents and inconsistent landlord participation across
the City means that CSHA’s vouchers will cover fewer people while the community need continues to
grow. The CSHA needs community partners who can offer other forms of housing assistance in order to
improve housing stability measures across the City.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Homelessness is a multifaceted and complex issue that communities across the United States must confront. Its causes are diverse and often
interconnected, requiring a nuanced and holistic response. In Colorado Springs, homelessness stems from the intersection of economic, health,
and social conditions, which create significant barriers to stability for individuals and families.

From an economic perspective, key drivers include unemployment, poverty, and the shortage of affordable housing. Rising housing costs, coupled
with stagnant wages, disproportionately impact low-income households, leaving many without a stable home. Health factors such as mental
iliness, physical disabilities, HIV/AIDS, and substance abuse further complicate efforts to secure and maintain housing. As noted in the 2025
Homelessness Response Action Plan, the growing prevalence of substance use disorders, particularly opioid addiction, has exacerbated the
challenges faced by those experiencing homelessness.

Social factors also play a critical role. Adverse childhood experiences (ACEs), domestic violence, and systemic racial disparities contribute to housing
instability. The Homelessness Solutions Team Summary emphasizes the importance of addressing these underlying causes through tailored
interventions and equitable resource allocation.

The interconnected nature of these economic, health, and social challenges demands a comprehensive, community-based response involving
multiple sectors and stakeholders. The 2025 Homelessness Response Action Plan highlights collaborative initiatives that integrate health, housing,
and employment services to create pathways out of homelessness. Additionally, system navigation improvements and centralized service hubs
are identified as critical components for addressing unmet needs and reducing barriers to assistance.

Homelessness is defined under the Stewart B. McKinney Homeless Assistance Act as lacking a fixed, regular, and adequate nighttime residence.
This definition includes individuals residing in shelters, temporary institutions, or places not designed for regular human habitation. The CO-504
Colorado Springs/El Paso County Continuum of Care (CoC), also known as the Pikes Peak CoC, plays a central role in coordinating the region’s
response to homelessness. Its annual Point-In-Time (PIT) Count provides a snapshot of sheltered and unsheltered homelessness, supplemented
by data from the local Homeless Management Information System (HMIS). The 2024 PIT Count data and HMIS estimates form the basis for
understanding the scope and characteristics of homelessness in Colorado Springs.
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Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimate the | Estimate the# | Estimate the #
experiencing homelessness experiencing # becoming exiting of days
on a given night homelessness homeless homelessness persons
each year each year each year experience
homelessness
Sheltered Unsheltered
Persons in Households with Adult(s) and
Child(ren) 451 0 1381 277 266 84
Persons in Households with Only 3 1
Children 30 22 27 33
Persons in Households with Only Adults 433 258 3812 2205 2625 73
Chronically Homeless Individuals 117 154 748 - - -
Chronically Homeless Families 10 0 61 - - -
Veterans 67 22 696 327 386 91
Unaccompanied Child 53 21 432 - - -
Persons with HIV 3 1 - - - -
Table 26 - Homeless Needs Assessment
Data Source Comments: CO0-504 Colorado Springs/ El Paso County Continuum of Care 2024 Point in Time Count; Estimates using data from HMIS
Indicate if the homeless population is: Has No Rural Homeless
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If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

Chronically Homeless — Persons are experiencing chronic homelessness if they have a disabling condition
and have been consecutively experiencing homelessness for one year or longer or had four separate
episodes of homelessness in the last three years, totaling twelve (12) months. In 2024, there were 272
single individuals and 10 persons within families counted on the night of the PIT were experiencing chronic
homelessness. These are the most vulnerable residents experiencing homelessness and face the most
barriers in obtaining permanent housing.

Families with Children — Households that include at least one (1) adult and one (1) person under the age
of 18 are considered a family with children. Children who are raised experiencing homelessness are likely
to experience housing instability into adulthood. In the 2024 PIT Count, 451 people in families were
counted, all of whom were sheltered. Amongst individuals of families with children, there are an
estimated 277 entering homelessness each year and 266 exiting homelessness each year.

Veterans — Providing additional resources and support specifically targeted to Veterans experiencing
homelessness is a priority for communities across the country. During the 2024 PIT Count, there were 89
veterans experiencing homelessness of which 67 were sheltered and 22 were unsheltered. The average
duration of Veterans experiencing homelessness was 91 days with an estimated 327 Veterans entering
homelessness each year and 386 Veterans exiting homelessness each year.

Unaccompanied Youth — Individuals who are between the ages of 18 and 24 years old that lack a fixed,
regular, nighttime residence are considered unaccompanied youth. The 2024 PIT Count found 74
unaccompanied youth were experiencing homelessness, of which 53 were sheltered and 21 were
unsheltered.

Number of People Entering and Exiting Homelessness each Year: Amongst households consisting of
adults with children, only adults, and only children, it was found that approximately 2,504 individuals
enter and 2,918 individuals exit homelessness each year.

Number of Days Homeless: The average number of days individuals experienced homelessness was 77
days. For adult-only households, the average number of days was 73; for households with adults and
children, the average was 33 days; and for child only households, the average was 14 days.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 467 204
Black or African American 136 16
Asian 2 4
American Indian or Alaska

Native 19 13
Pacific Islander 7 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 128 26
Not Hispanic 758 232
Data Source

Comments: C0-504 Colorado Springs/ El Paso County Continuum of Care 2024 Point in Time Count

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The 2024 Point-in-Time Count identified 451 individuals in families with children experiencing sheltered

homelessness, underscoring the critical need for additional housing resources. These resources would

help ensure families can access support together and transition out of homelessness efficiently.

Additionally, 89 veterans were reported as experiencing homelessness, with 67 sheltered and 22

unsheltered, highlighting the need for targeted housing assistance and supportive services for veteran

households.
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Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

Based on 2024 PIT Count for the CO-504 Colorado Springs/El Paso County SoC, the breakdown of homeless
individuals in Colorado Springs by race / ethnicity are:

Race/Ethnicity - Total Population % / Homeless Population %

White - Total Population: 66.2% (317,725 individuals) / Homeless Population: 59% (671 individuals)

Black or African American - Total Population: 5.6% (26,862 individuals) / Homeless Population: 13% (152
individuals)

Asian - Total Population: 14,532 individuals 0.3% / Homeless Population: 0.5% (6 individuals)

American Indian or Alaskan Native - Total Population: 0.3% (1,270 individuals) / Homeless Population:
2.7% (32 individuals)

Native Hawaiian or Other Pacific Islander - Total Population: 0.2% (1,098 individuals) / Homeless
Population: 0.6% (7 individuals)

Hispanic / Latino — Total Population: 18.5% (88,963 individuals) Homeless Population 14% (154
individuals)

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2024 Point-in-Time Count revealed that 77% of surveyed individuals experiencing homelessness were
in sheltered settings, while 23% were unsheltered. Among the total population counted, 25% were
experiencing chronic homelessness. Additionally, 22% of adults reported living with a serious mental
illness, and 14% identified a substance use disorder. Just over 5% of adults indicated they were fleeing or
were survivors of domestic violence, highlighting the diverse and complex challenges faced by those
experiencing homelessness.

Discussion:

DATA NOTE: The table above does not include a category for people that identified their race as Middle
Eastern, North African, or “multiple races”. Therefore, the numbers in the above table do not match the
total number of people actually counted in the 2024 Point in Time Count.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and
residents with a mental or physical disability. This section will explain who they are, what their needs are,
and how the City is accommodating or should accommodate these needs.

Describe the characteristics of special needs populations in your community:

Elderly:

The elderly population in the community faces increasing challenges, particularly around securing decent
and affordable housing. Providing access to suitable housing options is crucial to ensuring our elderly
neighbors are healthy, emotionally supported, and active members within our community. Many elderly
individuals benefit from remaining in familiar environments, and efforts are often made to promote
lifestyles that maximize independence. However, this population frequently operates on fixed incomes
and may also live with disabilities, both of which place significant financial pressures on their households..
As housing costs and the general cost of living rise across the community, the elderly population is
generally unable to increase their income to match these escalating expenses.

According to the 2018-2022 ACS data, approximately 94,502 residents in the City are aged 60 or older,
accounting for 19.7% of the total population. Of these, nearly 26,000 (27.3%) have a disability, and
approximately 8,000 (8.5%) live below the poverty line. Elderly residents are more likely to reside in
owner-occupied housing than in renter-occupied units, with 77.5% being homeowners and 22.5% renters.
However, housing cost burdens remain a significant issue for this population, regardless of tenure.
Approximately 58% of elderly renters and 23.8% of elderly homeowners are considered cost-burdened,
paying more than 30% of their income on housing costs.

HIV/AIDS:

In Colorado Springs, the HIV/AIDS population represents a significant special needs group with unique
requirements for housing and healthcare services. According to the Colorado Department of Public Health
and Environment’s 2023 Colorado HIV Surveillance Report, approximately 1,265 individuals are living with
HIV/AIDS in El Paso County, constituting around 8% of the state’s HIV-positive population. This group often
faces challenges in securing stable housing, which is essential for managing their health. Stable housing
enables them to adhere to medication schedules, access regular medical care, and engage in supportive
services that enhance their quality of life.

Moreover, many individuals with HIV/AIDS also experience co-occurring conditions, such as mental health
disorders or substance use issues, which require integrated and specialized care. Local organizations,
including Pikes Peak United Way and the El Paso County Health Department, work collaboratively to
provide these individuals with critical resources, housing assistance, and healthcare services to improve
health outcomes and foster stability within the community.

Alcohol and Drug Addiction:
Accurately measuring alcohol and drug addiction within the community is challenging due to the
underreporting of addiction. Many individuals struggling with addiction do not seek treatment until an
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overdose occurs, they face legal issues, or they voluntarily seek help, at which point they are included in
statistical reports.

Alcohol remains the most commonly abused substance nationwide. According to a 2023 report from the
Colorado State Epidemiological Outcomes Workgroup, Colorado had the 9% highest rate of excessive
drinking which is defined as consuming 8 or more drinks a week for females or 15 or more drinks a week
for males.

Like many regions across the country, El Paso County is currently facing a public health crisis related to
opioid abuse. According to the Colorado State Unintentional Drug Overdose Reporting System through
the Colorado Department of Public Health and Environment, in 2023, of the 165 total overdose deaths in
El Paso County, opioids were involved in nearly 79.9% of all unintentional drug-related deaths, accounting
for 131 deaths, a significant increase from 72.4% or 118 deaths the year before.

Disability:

The City is home to 60,924 individuals living with a disability according to 2018-2022 ACS data, which
represents 13.1% of the total population. Unsurprisingly, the prevalence of disability correlates strongly
with age, with older residents more likely to experience one or more disabilities. Cognitive difficulty is the
most common type of disability, followed closely by ambulatory difficulty.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Elderly:

Providing secure, safe, affordable, and stable housing for the elderly population is essential. There are
several key factors that contribute to a healthy environment for elderly residents, including access to
healthcare, proximity to shopping and social services, and strong social networks. A well-developed public
transportation system is critical to enabling elderly individuals to remain active and independent.
Additionally, many elderly individuals require home modifications to accommodate disabilities that may
develop with aging, such as installing handrails, ramps, or accessible bathroom features.

HIV/AIDS:

Individuals living with HIV/AIDS in Colorado Springs require stable, affordable housing integrated with
accessible healthcare and supportive services to enhance their health outcomes. According to the
Biannual 2023 Colorado HIV Surveillance Report issued by the Colorado Department of Public Health and
Environment, in 2023, there were nearly 1,265 residents were living with HIV suggesting a vast need for
housing that provides on-site or nearby medical support is crucial, as housing instability often hinders
consistent healthcare access for this population. Supportive services should encompass case
management, mental health counseling, and substance abuse support to address co-occurring health
issues. Additionally, housing environments that ensure privacy and reduce stigma associated with
HIV/AIDS can create a stable setting, enabling individuals to focus on their health and well-being.

Alcohol and Drug Addiction:

Individuals struggling with substance abuse issues require a comprehensive support system to maintain
sobriety and overall health. Their housing needs include access to sober living environments, support for
finding and maintaining employment, healthcare facilities, and proximity to family and social networks.
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Early-stage intervention is crucial, and detoxification facilities are necessary for individuals when their
addiction is first recognized. Continuous support and aftercare are key to long-term recovery.

Disability:

The housing and supportive needs of individuals with developmental disabilities vary significantly due to
the wide range of abilities within this population. In general, they face many of the same housing
challenges as the broader population, but with the added complexity of needs specific to their physical
and cognitive capabilities. Individuals with disabilities typically have lower incomes and face limited
housing options. Those with greater independence often rely on subsidized housing, while individuals
requiring more comprehensive support often reside in public welfare-funded community homes or
privately-owned care settings. Additionally, many individuals with disabilities continue to live with their
families well into adulthood. Regardless of their housing situation, the common need is for ongoing
support services tailored to the individual’s level of capability.

Discuss the size and characteristics of the population with HIV/AIDS and their families within the Eligible
Metropolitan Statistical Area:

According to the Biannual 2023 Colorado HIV Surveillance Report issued by the Colorado Department of
Public Health and Environment, approximately 1,265 individuals are living with HIV/AIDS in El Paso
County, representing 8% of the HIV/AIDS-positive population in the state of Colorado.

Individuals living with HIV/AIDS require both housing and supportive services to maintain their health and
quality of life. Historically, the Community Development Division (CDD) has collaborated with various
agencies to provide services to this segment of the population. Housing vouchers and other federal
resources are available to assist with housing stability, and a range of HIV/AIDS-related services are
provided by local organizations such as Pikes Peak United Way and the El Paso County Health Department.
In addition, a significant portion of individuals with HIV/AIDS may also have co-occurring needs, such as
substance use disorders or mental health conditions, which require integrated and specialized care.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Not applicable.

Discussion:

Multiple departments within the City of Colorado Springs including the Office of Accessibility, Public
Works and Parks, Recreation and Cultural Services (PRCS) partnered together for multiple projects in 2023
that have played a pivotal role in advancing recreational accessibility in the Colorado Springs community.
They City has also identified several projects to address the needs of and enhance the lives of those living
in Colorado Springs with Disabilities:

e Rock Ledge Ranch Kiosk
o The buildings at the Rock Ledge Ranch Historic Site are not necessarily accessible to persons
with disabilities, given the fact that some were constructed over 100 years ago. The Office of
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Accessibility, the City’s Communications Department, and the City’s IT Department are
working together to provide a kiosk at the site that will include narrated videos of experiences
at sites around the Ranch that are not physically accessible.
e Westside Community Center
o Multiple improvements will take place at the Westside Community Center in the spring and
summer of 2024. These projects include the installation of a vertical platform lift to connect
the upper half of the west building to the lower half, the procurement of a secondary lift to
provide access to the stage in the gymnasium, replacing the floor in a corridor of the building
to correct excessive slopes, and the replacement of the main entrance door with one that is
ADA compliant.
e Fire Station 16 / Oak Meadows Park
o City staff will begin work in 2024 to resolve accessibility challenges at Oak Meadows Park.
After repairing the parking lot outside of Fire Station 16, the route leading to the park’s
playground will be reconfigured to provide access to a publicly available Community Room at
Fire Station 16.
e Meadows Park
o Meadows Park is currently undergoing replacement of cracked concrete throughout the park
to increase safety and accessibility and eliminate tripping hazards. Additionally, ramps leading
into the park are being updated to meet the latest standards for accessibility.
e Starsmore
o The building itself was a residence that was donated. The City is going into this site and trying
to bring this up to the current ADA standard. To install a plaza at the front to the building that
is accessible and available for all programming they do at this facility, the City is collaborating
with Parks.

ADA improvement projects play a crucial role in creating a more inclusive society. By focusing on
accessible public transportation, barrier-free environments, technology, community engagement, and
education, Colorado Springs can make a positive impact on the lives of individuals with disabilities.

Additional Discussion:

The 2025 Homelessness Response Action Plan and the Homelessness Solutions Team Summary offer
relevant insights that address identified needs amongst the Non-Homeless Special Needs Population.
These documents emphasize strategies and observations applicable to special needs populations in
Colorado Springs:

e Supportive Housing for Vulnerable Populations:

o Both documents underscore the critical role of expanding supportive housing options,
particularly for individuals with disabilities and co-occurring conditions, such as mental health
disorders or substance use challenges. The Homelessness Solutions Team Summary identifies
a gap in shelter diversity, including the lack of medical respite facilities and long-term care
options for individuals with significant medical needs.
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e Integration of Health and Behavioral Services:

o The 2025 Homelessness Response Action Plan highlights efforts to better integrate housing
with health services, including mental health care and substance use treatment. These
approaches are essential for stabilizing housing for populations with special needs and
addressing intersecting health challenges.

e Accessibility and Infrastructure Improvements:

o Both documents call for infrastructure upgrades to improve access for individuals with
disabilities. For example, the Homelessness Solutions Team Summary emphasizes the
importance of public amenities, such as accessible restrooms and trash receptacles, to
enhance community inclusion and reduce systemic barriers.

e Focus on System Navigation and User Experience:

o Simplifying access to resources is a recurring theme. The Homelessness Solutions Team
Summary advocates for creating centralized hubs and improving system navigation to ensure
that individuals with special needs can efficiently access housing and support services.

e Public Engagement and Awareness:

o Recognizing the stigma often associated with homelessness and disabilities, the documents
stress the need for education and advocacy. Highlighting the intersection of disabilities and
homelessness is crucial for fostering a more inclusive community that values equitable
solutions.

These insights align with the broader goals of the Needs Assessment, emphasizing the importance of
targeted, integrated strategies to address the diverse and interconnected needs of special populations in
Colorado Springs. By building on these themes, the City can enhance its efforts to create a more inclusive
and supportive environment for all residents.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

A suitable living environment is critical to enhancing the quality of life for individuals and communities.
This can be achieved by improving neighborhood safety, livability, and access to quality facilities and
services. The need for public facilities in the City of Colorado Springs is primarily driven by the needs of
low- to moderate-income residents. While the Department has completed updates to the City’s
community centers using funds from the 2020-2024 program years, there remains a significant gap in the
availability of accessible public facilities. These facilities are essential for accommodating individuals of all
abilities and providing vital services such as emergency shelter, civic engagement opportunities,
transitional housing, and other critical services for low-income communities.

The City has established successful partnerships with local government agencies, housing providers,
service organizations, non-profits, and other stakeholders to assess and address the community’s need
for public facilities. The City of Colorado Springs remains committed to delivering diverse, high-quality,
and sustainable services to the community through innovative, collaborative practices aimed at meeting
the growing demand for public facilities.

The City of Colorado Springs, under Mayor Yemi’s leadership, has developed a 2024 Strategic Doing
Framework. The intent of this Framework is to set ambitious goals, to be transparent about the work the
City is doing on the community’s behalf, and to hold the Administration accountable to deliver measurable
outcomes around each strategic priority. The five strategic priorities are:

Public Safety
Infrastructure
Housing Solutions
Economic Vitality

e Community Activation

In each of these priorities, the City has set “SMART” goals, which are specific, measurable, achievable,
relevant and time bound. There are a total of 20 initiatives in the 2024 Strategic Doing Framework that
will be supported by cross-departmental teams and detailed workplans around each initiative. Each
workplan will provide specificity around team members, partners, action items and tactics, as well as key
performance indicators. The City will report this information to the community through online dashboards
and regular communication.

How were these needs determined?

These needs were informed by community input through Listening Tours and Solutions Team
recommendations. The 2024 Strategic Doing Framework also includes input from City staff and City
Councilmembers. This Framework does not represent every action the City will take in 2024. It represents
what the community asked its municipal government to prioritize in the near term. An internal group of
City representative meet regularly to discuss the City’s ongoing facility needs to keep our public assets
functional, accessible, and efficiently managed.
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Describe the jurisdiction’s need for Public Improvements:

The 2024 Strategic Doing Framework addresses the following needs for Public Improvements to move the
City forward towards the “SMART” Goals:

e Leverage and implement technology as a force multiplier to improve public safety efforts.
e Enhance and expand mass transit and multi-modal transportation options.

e Preserve, enhance and upgrade aging City facilities.

e Pursue funding to support roadway and park improvements and maintenance.

e Initiate the activation of the City’s waterways.

e Pursue innovative housing solutions and building technologies such as 3D printing or panelized
construction.

Addressing these identified needs for Public Improvements will contribute in moving the City forward
towards the “SMART” Goals.

How were these needs determined?

These needs were informed by community input through Listening Tours and Solutions Team
recommendations. The 2024 Strategic Doing Framework also includes input from City staff and City
Councilmembers. This Framework does not represent every action the City will take in 2024. It represents
what the community asked its municipal government to prioritize in the near term. An internal group of
City representatives meet regularly to discuss the City’s ongoing facility needs to keep our public assets
functional, accessible, and efficiently managed.

Describe the jurisdiction’s need for Public Services:

The 2024 Strategic Doing Framework addresses the following needs for Public Improvements to
move the City forward towards the “SMART” Goals:

e Expand community and behavioral health public safety programs.

e Maximize and leverage regional partnerships to improve housing affordability.

e Stimulate the removal of barriers for affordable and attainable housing development.

e Advance future workforce needs with education, workforce partners, employers, and military.

Addressing these identified needs for public services will contribute to moving the City forward
towards the “SMART” Goals.

How were these needs determined?

These needs were informed by community input through Listening Tours and Solutions Team
recommendations. The 2024 Strategic Doing Framework also includes input from City staff and City
Councilmembers. This Framework does not represent every action the City will take in 2024. It represents
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what the community asked its municipal government to prioritize in the near term. An internal group of
City representatives meet regularly to discuss the City’s ongoing facility needs to keep our public assets
functional, accessible, and efficiently managed.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The housing market in Colorado Springs reflects a complex interplay of rising costs, constrained supply,
and barriers to affordability, particularly for low- to moderate-income households. Population and
economic growth have heightened demand, yet the availability of safe, affordable housing has lagged
behind. As noted in the 2025 Homelessness Response Action Plan, these issues have created significant
challenges for vulnerable populations, including seniors, veterans, and families, who often face
disproportionate housing instability.

In addition to evaluating the availability and condition of housing stock, this section examines broader
market and regulatory factors, such as zoning constraints and the rising commodification of housing,
which prioritize financial gain over accessibility. These dynamics not only limit affordable housing options
but also exacerbate disparities in housing access and stability. The Homelessness Solutions Team
Summary emphasizes the need for innovative programs to address these challenges, such as employment
initiatives for individuals experiencing homelessness and the use of mapping tools to better understand
geographic disparities.

Recognizing that housing challenges go beyond unit availability, this analysis also considers safety,
security, and adequacy. PolicyMap software and other tools are used to generate detailed visualizations
that highlight specific areas where cost burdens, environmental hazards, or other challenges
disproportionately impact certain neighborhoods and groups. These findings will guide efforts to design
more equitable and targeted interventions.

This section integrates data from federal, local, and market sources to provide a comprehensive
understanding of supply and demand dynamics in the housing market. These insights will shape strategies
to expand affordable and supportive housing options, address critical gaps, and ensure that housing
resources in Colorado Springs are sustainable, equitable, and accessible for all residents.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

This section provides a detailed analysis of the housing stock in Colorado Springs, examining housing
types, structure size, and tenure. The analysis explores the distribution of multifamily housing, the
breakdown of unit sizes, and ownership patterns, while also offering an evaluation of both owner-
occupied and renter-occupied housing units.

A significant trend across the country, and evident in Colorado Springs, is the lack of housing options that
fall between single-family detached homes and larger apartment complexes with 20 or more units—
commonly referred to as the "missing middle." Missing middle housing refers to a range of multi-unit or
clustered housing types compatible in scale with single-family homes that help meet the growing demand
for walkable urban living. For the purposes of this report, we consider structures with 2 to 19 units as
missing middle housing. In Colorado Springs, approximately 18% of the housing stock qualifies as "missing
middle" housing, while single-family detached homes make up 60.9% of all housing units. The scarcity of
missing middle units poses challenges, especially for low-income households and first-time homebuyers
seeking affordable entry into the housing market. This challenge is exacerbated by the rising cost of
homeownership in Colorado Springs, where median home prices have increased dramatically in recent
years.

The shortage of diverse housing types, particularly missing middle housing, forces low-income households
to either pursue more expensive single-family homes or search for housing outside the City. This lack of
affordable options disproportionately affects minority households, as a majority of racial minority groups
earn significantly less than the citywide median income of $79,026. Hispanic households, for example,
have a median income of $65,294, well below the citywide average, further limiting their access to
affordable housing options

Residential Properties by Number of Units
The table below categorizes Colorado Springs' housing stock based on the number of units in each
structure type:

Property Type Number %
1-unit detached structure 123,062 60.9%
1-unit attached structure 16,794 8.3%
2-4 units 12,020 6.0%
5-19 units 24,052 11.9%
20 or more units 21,648 10.7%
Mobile Home, boat, RV, van, etc. 4,360 2.2%
Total 201,936 100%

Data Source: 2018-2022 ACS 5-Year Estimates
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Residential Properties by Number of Units

The table above provides a breakdown of Colorado Spring’s housing stock by structure type and number
of units per structure. Traditional single-family detached homes are the most common, comprising 60.9%
of all housing units. Multifamily housing, defined by HUD as buildings with more than four units, accounts
for approximately 22.6% of the city's housing stock. While this indicates some variety in housing options,
there is room for improvement in diversifying the housing mix.

As mentioned, the missing middle accounts for 17.9% of the city's housing stock, a slight increase from
the previous Consolidated Plan. A positive trend is emerging in the growth of missing middle housing
types. Since the previous Consolidated Plan, while single-family detached units have increased by 6%,
housing stock for 3 or 4 units, 5 to 9 units, and 10 to 19 units have grown by 8%, 10%, and 18% respectively.
This trend suggests a gradual shift towards more diverse housing options in Colorado Springs..

HUD further categorizes multifamily units by size: small multifamily buildings contain 3-19 units, medium
multifamily buildings have 20-49 units, and large multifamily buildings consist of 50 or more units. Large
multifamily developments are typically located in urban areas, offering concentrated housing solutions in
densely populated settings. This variety in housing types supports the city's ability to accommodate
different household sizes and preferences.
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Small Multifamily Developments

The majority of small multifamily developments in Colorado Springs are scattered throughout
most of the western two-thirds of the city, with many tracts having over 20% and some exceeding
40% of housing structures consisting of 3-19 units.

Estimated percent of housing units in buildings with 3-19 units, Percent Housing Units in Buildings with
between 2018-2022. 3-19 Units

Source: Census

Year. 2018-2022

Insufficient Data
9.99% or less
BLACK FOREST 10.00% to 19.99%

20.00% to 29.99%
30.00% to 39.99%
40.00% or greater

Shaded by: Block Group, 2022

MANITOU SPRIBGS

FORT CARSON

POLICYMAP
Buildings with 3-19 Units

| 2mi I © MapTiler ©@ OpenStreetMap contributors
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Medium Multifamily Developments

The majority of medium multifamily developments in Colorado Springs are found throughout much of the
western half of the city's central area, with many of these areas having over 10% and some exceeding 20%
of housing structures consist of buildings with 20-49 units.

Estimated percent of housing units in buildings with 20-49 units,  Percent Housing Units in Buildings with
between 2018-2022. 20-49 Units

Source: Census

Year. 2018-2022

Insufficient Data
4,99% or less
BLACK FOREST 5.00% 10 9.99%

10.00% to 14.99%
15.00% to 19.99%
20.00% or greater

Shaded by: Block Group, 2022

MANITOU SPRINGS

POLICYMAP
Buildings with 20-49 Units

| 2mi I © MapTiler © OpenStreetMap contributors
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Large Multifamily Developments

While large multifamily developments in Colorado Springs are not found in abundance within the city,
there are several areas predominantly in the western half of the city that have over 10% and even 20% of
housing structures consist of buildings with 50 or more units.

Estimated percent of housing units in buildings with 50 or more Percent Housing Units in Buildings with
units, between 2018-2022. SO Units

Source: Census

Year. 2018-2022

Insufficient Data
4.99% or less
BLACK FOREST 5.00% to 9.99%

10.00% to 14.99%
15.00% to 19.99%
20.00% or greater

Shaded by: Block Group, 2022

MANITOU SPRINGS

FORT CARSON

POLICYMAP
Buildings with 50+ Units

| 2mi | © MapTiler © OpenStreetMap contributors
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Unit Size by Tenure

The size of available housing units in Colorado Springs varies significantly between owner-occupied and
renter-occupied units. Renter-occupied units tend to be smaller, with nearly 70% of rental units offering
two bedrooms or less. In contrast, owner-occupied units are generally larger, with over 84% of owner-
occupied units containing three or more bedrooms. This discrepancy highlights a critical aspect of the local
housing market, where renters are often constrained to smaller units, potentially impacting housing

stability and quality of life for larger families or those in need of more space.

Unit Size by Tenure | Owners % Renters %
No bedroom 261 0.2% | 3,379 4.5%
1 bedroom 1,585 1.3% | 19,602 | 26.1%
2 bedrooms 16,069 | 13.6% | 30,750 | 40.9%
3 or more bedrooms | 100,055 | 84.8% | 21,448 | 28.5%
Total 117,970 | 100% | 75,179 | 100%

Source: 2018-2022 ACS 5-Year Estimates

The imbalance between unit size and tenure suggests that rental units may not adequately meet the
needs of larger households or families seeking more space, which can exacerbate affordability challenges

and limit mobility options for renters looking to transition to homeownership.
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The Housing and Homelessness Response Department leads efforts to provide and manage affordable
housing programs, addressing diverse housing needs for low-income families, seniors, and individuals with
disabilities. Through partnerships with federal and local agencies, the Department and local partners
administer a range of initiatives, from specialized City programs to traditional public housing and Housing
Choice Vouchers to programs under the Low-Income Housing Tax Credit (LIHTC) and Section 202 for
seniors.

e Multi-Family Affordable and Attainable Fee Rebate Program: The Housing and Homelessness
Response Department makes available a fund to assist affordable and attainable multi-family
rental projects with accrued development charges. Applications considered for funds are multi-
family rental projects within the City of Colorado Springs and the Colorado Springs Utilities service
area with all units reserved for residents under 120% AMI. Developers can apply for a rebate of
various development charges from Land Use Review, PLDO, Public Works, and Colorado Springs
Utilities. A percent rebate will be awarded based on the scoring criteria

e Sales and Use Tax Refund: The City of Colorado Springs Sales Tax department recently created a
refund for affordable housing developments. Effective August 8, 2022, the owner of a qualifying
affordable housing project may be eligible for a refund of City of Colorado Springs taxes paid upon
purchases of construction and building materials used explicitly in the project.

e Low-Income Housing Tax Credit (LIHTC) Properties: Colorado Springs currently has 49 LIHTC
properties offering a total of 51,681 affordable housing units. Of these properties, there are 19
properties providing family rental units, 17 providing elderly rental units, and 2 properties
providing affordable housing for those with special needs. These properties contribute
substantially to Colorado Springs’ affordable housing stock.

e Section 202 Supportive Senior Housing: Several properties participate in the Section 202
Supportive Housing for the Elderly program, offering affordable housing options for low-income
seniors aged 62 and older. Residents typically pay 30% of their adjusted income toward rent, with
the remainder subsidized by the U.S. Department of Housing and Urban Development (HUD). The
Section 202 properties in Colorado Springs include 4 properties offering a total of 232 affordable
housing units for Seniors.

e Public Housing Units: The CSHA operates 706 public housing units across the city, providing
affordable housing to low-income families, seniors, and individuals with disabilities. Rents are
typically set at 30% of the tenant's gross income, with annual income reviews and property
inspections to maintain quality standards.

e Section 8 Housing Choice Vouchers: The CSHA administers the Section 8 Housing Choice Voucher
program, assisting eligible low-income residents in accessing private rental housing. Based on
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current data from the HCV Data Dashboard managed by HUD, Colorado Springs has a total of
2,313 Housing Choice Vouchers with 1,559 currently in use.

e Additional Housing Programs via HUD funding:

The City utilizes federal CDBG, HOME, and ESG grant funding to assist low-income households and target
homeless individuals for housing assistance through various programs outlined in the Annual Action Plan.
These coordinated programs create a vital support system for affordable housing in Colorado Springs,
offering multiple options to meet the specific needs of low-income residents and those requiring
specialized accommodations. Together, they enhance the city's housing stability and contribute
substantially to a more inclusive and supportive community environment.
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Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

Colorado Springs is set to lose affordable housing units due to the expiration of contracts within the next
five years for the following:

e Lakeview Apartments (62 Assisted Units)
o Contract Expiration: March 25, 2029
e Silver Key Apartments (33 Assisted Units)
o Contract Expiration: October 29, 2027
e Villa at Sunny Vista (50 Assisted Units)
o Contract Expiration: June 30, 2028
e Mayfair Apartments (13 Assisted Units)
o Contract Expiration: August 31, 2029
e Colorado Springs Silvercrest Il (49 Assisted Units)
o Contract Expiration: November 30, 2024

These expirations indicate a potential reduction of 207 units in Colorado Springs's affordable housing
inventory unless these contracts are renewed, or alternative affordable housing options are secured.

Does the availability of housing units meet the needs of the population?

As outlined in NA-10, the current availability of affordable housing units does not meet the needs of the
population of Colorado Springs. While there may be a sufficient number of housing units overall, high
home values and rental prices push much of the housing stock beyond the financial reach of large portions
of the population. The Needs Assessment indicates that nearly 60,000 households in Colorado Springs are
cost-burdened, with more than 25,000 households classified as extremely cost-burdened. This
underscores the disconnect between housing supply and residents’ income levels. Addressing this issue
will require a broader range of housing options, particularly smaller, lower-cost owner-occupied units that
facilitate the transition from renting to homeownership.
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Describe the Need for Specific Types of Housing:

The City faces a shortage of affordable housing options for potential homeowners. In particular, there is
a lack of smaller, affordable starter homes that meet the needs of working families earning up to 80% of
the area median income (AMI). These households require housing priced in the $200,000 to $250,000
range, which is increasingly difficult to find in today’s market.

Rental housing affordability is a pressing concern for households making less than 60% of the AMI. Many
of these households, even when employed full-time, cannot afford market-rate rental housing in Colorado
Springs, underscoring the need for more affordable rental units that cater to a variety of household types,
particularly larger rental units to accommodate larger families.

For households exiting homelessness or for individuals with disabilities or multiple chronic conditions, the
need for permanent supportive housing is critical. These households typically have the lowest incomes
(<30% AMI) and the highest need for integrated services. Permanent supportive housing, which offers
deeply affordable units alongside onsite care services, is essential to reducing homelessness and ensuring
long-term housing stability for vulnerable populations.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

This section provides an in-depth analysis of housing costs for both homeowners and renters in the City
of Colorado Springs. It includes a review of current home values and rental rates, as well as how these
figures have changed since 2012. Housing affordability and cost burdens are significant issues affecting
residents, with rising housing costs putting pressure on low- to moderate-income households. Whenever
possible, additional data sources are utilized to support and validate trends and conclusions drawn from
the analysis.

Cost of Housing

The cost of housing in Colorado Springs has seen substantial increases over the past decade. From 2012
to 2022, the median home value increased by 79.5%, rising from $213,400 in 2012 to $383,000 in 2022.
Similarly, median contract rent has risen by 80.1% during this period, from $719 to $1,295.

This dramatic rise in both home values and rents has placed a significant financial burden on residents,
particularly those in lower-income brackets. The affordability gap has widened as home prices and rental
rates have increased at a much faster pace than household incomes. Between 2018 and 2022, the median
household income in Colorado Springs increased by 45.4%, which, while substantial, has not kept up with
the 80% increase in housing costs.

Base Year: 2012 Most Recent Year: 2022 % Change
Median Home Value $213,400 $383,000 79.5%
Median Contract Rent $719 $1,295 80.1%

Table 27 — Cost of Housing

Data Source: 2008-2012 ACS 5-Yr Estimates (Base Year), 2018-2022 ACS 5-Yr Estimates (Most Recent Year)

Rent Paid
The table below breaks down rent payments in Colorado Springs, showing that a significant portion of
renters face high housing costs. Nearly 18% of renters pay over $2,000 per month in rent, with many
paying well over $2,500 when additional housing costs, such as insurance and utilities, are factored in.
Renters paying more than $2,000 per month would need an annual household income of approximately
$91,000 to avoid being considered cost-burdened, which is far above the citywide median income.

Rent Paid Number %
Less than $500 2,072 2.8%
$500-999 10,065 13.7%
$1,000-1,499 26,513 36.0%
$1,500-1,999 21,980 29.9%
$2,000 or more 12,947 17.6%
Total 73,577 100%

Table 28 - Rent Paid
Data Source:  2018-2022 ACS 5-Yr Estimates
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Housing Costs

According to data from the U.S. Census Bureau, housing costs in Colorado Springs have nearly doubled for
both homeowners and renters. While median household income has increased by 45.4% over the past
few years, it has not kept pace with the rising cost of housing.

The following maps visually represent the geographic distribution of median home values and rental rates
across Colorado Springs by census tract. While the citywide median home value is $383,000, there are
significant variations across different areas. Housing values are particularly high in the far north and
southern parts of the City, as well as the northern area of downtown, where many homes are priced over
$500,000—nearly double the home values found in areas between downtown and the airport. These high-
cost housing areas restrict access for low-income households and create barriers to accessing low-
poverty, opportunity-rich neighborhoods.

Source: 2018-2022 American Community Survey 5-Year Estimates
Home Value

The map below highlights the median home values across different census tracts in Colorado Springs.
Housing prices tend to be higher in the peripheral areas of the City, with median home values often
exceeding $400,000 in suburban tracts, compared to more affordable homes located in downtown tracts,
where many properties are priced below $200,000. This spatial distribution of home values further
illustrates the affordability challenges faced by residents, particularly in terms of accessing housing in
higher-income areas.

Source: 2018-2022 American Community Survey 5-Year Estimates
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Estimated median value of an owner-occupied home, between Median Home Value
2018-2022. Source: Census

Year. 2018-2022
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Median Rent

The map below displays the median rent by census tract. The distribution of high median rents is similar

to high home values. Tracts further away from downtown have a median rent of nearly $2000 while tracts

more centrally located have a median rent of half of that. This, again, points to areas of the City being

inaccessible to many residents due to the high housing costs.

Source: 2018-2022 American Community Survey 5-Year Estimates

Estimated median gross rent, between 2018-2022. Median Gross Rent

Source: Census

Year. 2018-2022
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Housing Affordability

Number of Units affordable to
Households earning

Renter

Owner

30% HAMFI 2,300 No Data
50% HAMFI 12,790 4,760
80% HAMFI 41,930 20,460
100% HAMFI No Data 36,568
Total 57,020 61,788

Data Source:

Housing Affordability

2016-2020 CHAS

Table 29 — Housing Affordability

HUD Area Median Family Income (HAMFI) is a key metric used by HUD to calculate income limits and Fair
Market Rents (FMRs) for various HUD programs. In 2022, the HAMFI for Colorado Springs was calculated
at $79,026. This income figure is critical to assessing housing affordability in the City. For example, at 50%
of the median family income, only 15,000 rental units in Colorado Springs were deemed affordable to
renter households. Homeownership opportunities for lower-income households are even more
constrained. For homeowners earning 50% or less of the median family income, there were only 4,760
homes available that were considered affordable. These figures clearly demonstrate the strong linkage
between household income levels and the availability of affordable housing within the community.

Although the latest comprehensive data available is from the 2016-2020 period, it continues to serve as a
relevant indicator of housing affordability challenges in Colorado Springs. Rising costs in the housing
market have compounded these challenges, particularly for low- and moderate-income households.

Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 1,190 1,408 1,734 2,444 2,875
High HOME Rent 1,164 1,248 1,499 1,724 1,904
Low HOME Rent 910 975 1,170 1,352 1,508
Table 30 — Monthly Rent
Data Source: 2024 HUD FMR and HOME Rents
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HUD FMR and HOME Rent Limits

Fair Market Rents (FMRs) are established annually by HUD to determine payment standards for HUD-
funded programs, such as the Housing Choice Voucher (Section 8) program. FMRs are calculated for
metropolitan areas, non-metropolitan counties, and some subdivisions within Office of Management and
Budget (OMB)-defined metropolitan areas. These rent limits serve as a basis for establishing maximum
rental payment standards and provide a critical benchmark for determining the affordability of housing
within a given area.

In addition to FMRs, HUD publishes HOME Rent Limits, which set the maximum allowable rent that may
be charged for units in HOME-assisted housing projects. These rent limits are similarly tied to the FMRs
and play a pivotal role in maintaining affordability for renters within HOME-funded developments.

Small Area Fair Market Rents (SAFMRs)

Colorado Springs is one of 65 metropolitan areas required by HUD to implement Small Area Fair Market
Rents (SAFMRs). Basing Fair Market Rents (FMRs) on ZIP codes can offer tenants more opportunities to
relocate to “Opportunity Neighborhoods” with better employment options, public transit access, and
quality schools. In addition, this approach allows for multiple payment standards within a single
metropolitan region, potentially reducing the need for extensive rent reasonableness studies. Finally, HUD
anticipates that assigning FMRs at the ZIP code level will help prevent overpayment in lower-rent
neighborhoods. According to HUD’s 2024 SAFMR calculations for Colorado Springs, the SAFMRs ranged
from $810 to $2,450 for a one-bedroom , depending on the ZIP code, offering more tailored assistance
based on local market conditions rather than using a citywide or regional average.

Is there sufficient housing for households at all income levels?

The National Low-Income Housing Coalition (NLIHC) provides annual data on Fair Market Rents (FMRs)
and the affordability of rental housing across U.S. counties and metropolitan areas. According to the 2024
FMR for the Colorado Springs Metropolitan Statistical Area (MSA), the FMR for a two-bedroom apartment
is $1,734 per month. In order to afford this rent without paying more than 30% of income on housing, a
household must earn approximately $5,800 per month or $69,600 annually. This translates to an
"Affordable Housing Wage" of $33.47 per hour, assuming a 40-hour workweek across 52 weeks.

In contrast, the minimum wage in Colorado Springs is $14.42 per hour. For a minimum-wage worker to
afford a two-bedroom apartment at the FMR, they would need to work approximately 93 hours per week,
year-round. The monthly rent affordable at minimum wage, based on 30% of income, is only $725. It is
evident that the market does not supply enough units priced at this level to accommodate lower-income
households, further exacerbating the housing affordability crisis.

The data analysis presented throughout this report clearly indicates that housing supply is insufficient for
households earning below 100% of the Area Median Income (AMI). Low- and moderate-income
households face significant cost burdens and other housing-related challenges due to the shortage of
affordable housing units.

To illustrate this issue graphically, the housing inventory in El Paso County, as compared to the income
levels of its population, reveals the largest gaps for households earning less than 50% AMI (Very Low
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Income) and 30% AMI (Extremely Low Income), according to 2015 CHAS data. For every 100 rental units
available for Very Low-Income households, only 28 are affordable. For Extremely Low-Income households,
the situation is more dire, with only 17 affordable rental units per 100 households.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Between 2012 and 2022, median home values in Colorado Springs nearly doubled, increasing by 80%,
while median gross rents rose by 81%. These substantial increases have placed a significant strain on
housing affordability for low-income households. As both home values and rents continue to rise, the
ability of low- and moderate-income households to secure affordable housing diminishes, leading to
higher rates of housing cost burdens. Given the region's population growth, it is likely that housing
affordability challenges will persist, with continued pressure on both the owner-occupied and rental
housing markets.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

In Colorado Springs, the median contract rent is $1,295, with approximately 36% of renters paying
between $1,000 and $1,499 per month. The Area Median Rent falls between the cost of a one-bedroom
and two-bedroom unit under the High HOME Rent limits. It is also positioned between the cost of an
efficiency and a one-bedroom unit for the Fair Market Rent (FMR), and between an efficiency and a three-
bedroom unit for the Low HOME Rent limits. This comparison highlights the affordability challenges faced
by many renters in Colorado Springs, especially as median rents continue to rise.

The significant gap between FMRs, HOME rents, and the actual cost of renting in the private market
underscores the need for targeted affordable housing strategies. Producing and preserving affordable
housing, particularly for low-income and extremely low-income households, is essential to addressing the
housing crisis. The City’s affordable housing strategy must prioritize increasing the supply of rental units
affordable to households earning below 60% AMI, while also working to preserve existing affordable
housing stock to prevent further displacement.

Discussion

Housing affordability continues to be a critical issue in Colorado Springs. Both median home values and
rental rates have seen substantial increases since 2012, with little indication that these trends will reverse.
Neighborhoods with newer homes tend to have higher-than-average home values, creating further
barriers to affordable housing access. As income levels are often correlated with race and ethnicity, these
high-cost areas may contribute to the development of Racially/Ethnically Concentrated Areas of Poverty
(R/ECAPs), limiting opportunities for low-income and minority residents to live in neighborhoods of
opportunity. Addressing these disparities through targeted housing policies will be essential for promoting
equity and improving housing outcomes for all residents.
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MA-20 Housing Market Analysis: Condition of Housing —91.210(a)

Introduction

This section provides a detailed analysis of the condition of housing units within the City of Colorado
Springs, including factors such as housing age, vacancy, and the prevalence of housing problems.
Understanding housing conditions is essential for assessing the adequacy of housing stock and identifying

areas where rehabilitation or intervention may be necessary.

As defined by HUD, the four primary housing problems are:

1. Homes lacking complete or adequate kitchen facilities.

2. Homes lacking complete or adequate plumbing facilities.
3. Overcrowded homes (more than one person per room).
4,

Cost-burdened households (paying more than 30% of income toward housing costs).

Describe the jurisdiction's definition of "standard condition" and "substandard condition but

suitable for rehabilitation":

The following definitions are applied specifically to residential dwelling units in the City of Colorado

Springs:

e Standard Condition: A dwelling unit that is in substantial compliance with City codes and
ordinances regulating public health and sanitation. This includes adherence to minimum
standards for dwellings established by the City and the property rehabilitation standards set forth

by the Housing and Community Initiatives Division.

e Substandard Condition Suitable for Rehabilitation: A dwelling unit that does not meet one or
more of the above criteria but is still suitable for rehabilitation within the guidelines established
by the Housing and Community Initiatives programs. Such units may require upgrades but are

considered viable for rehabilitation to improve living conditions.

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 25,638 21.7% 37,584 50.0%
With two selected Conditions 681 0.6% 2,137 2.8%
With three selected Conditions 53 0.0% 169 0.2%
With four selected Conditions 0 0.0% 0 0.0%
No selected Conditions 91,598 77.6% 35,289 46.9%
Total 117,970 100% 75,179 100%
Table 31 - Condition of Units

Data Source:  2018-2022 ACS 5-yr Estimates
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Housing Conditions

The table above provides a breakdown of housing conditions by tenure, indicating whether households
face one or more selected housing problems. Among owner-occupied units, 22% face at least one housing
condition, while 50% of renter-occupied units face at least one such condition. Overall, the most prevalent
housing issue is housing cost burden, especially among renters. Other issues, such as overcrowding or
inadequate kitchen/plumbing facilities, are less common.

Year Unit Built

Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 32,447 27.5% 18,701 24.9%
1980-1999 38,645 32.8% 25,077 33.4%
1950-1979 39,290 33.3% 25,953 34.5%
Before 1950 7,588 6.4% 5,448 7.2%
Total 117,970 100% 75,179 100%

Table 32 - Year Unit Built
Data Source:  2016-2020 CHAS

Year Unit Built

The year a housing unit was built is often a key indicator of its condition. Older homes typically require
more maintenance to ensure they remain safe and habitable, and may pose additional risks, such as the
presence of lead-based paint. Homes built prior to 1978, when lead-based paint was still commonly used,
are particularly at risk of containing lead hazards, which can cause significant health issues, particularly
for children and vulnerable populations.

The majority of both owner-occupied and renter-occupied housing units in Colorado Springs were built
between 1950 and 1999. Since 2000, approximately 36,000 housing units have been added to the market,
with two-thirds of these units being owner-occupied. Notably, over 78,000 housing units in the City were
built before 1980, placing them at greater risk for lead-based paint hazards and other maintenance
concerns. Older homes, particularly those built before 1950, are concentrated in the downtown core, with
newer homes expanding outward from this center.

Age of Housing

The maps below illustrate the geographic distribution of older housing units in the City. The first map
identifies the percentage of rental units built prior to 1940, while the second map shows rental units built
before 1980. Darker shaded areas indicate higher concentrations of older housing stock. Colorado Springs
exhibits a classic pattern of urban expansion, with older homes heavily concentrated in the downtown
area and newer homes radiating toward the outer edges of the city. This trend highlights the ongoing
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need for targeted rehabilitation and preservation efforts to maintain safe and affordable housing in the

City's older neighborhoods.

Estimated percent of all housing units built in 1979 or before, as Percent of Units Built in 1979 or Before
of 2018-2022 Source: Census
Year. 2018-2022
@ Insufficient Data
a 19.99% or less

20.00% to 39.99%

BLACKrOSes! 40.00% to 59.99%
i 60.00% to 79.99%
80.00% or greater
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard

Owner-Occupied

Renter-Occupied

Number % Number %
Total Number of Units Built Before 1980 46,878 40% 31,401 42%
Housing Units built before 1980 with children present 4,855 10% 5,025 16%

Data Source:

Table 33 — Risk of Lead-Based Paint
2016-2020 ACS (Total Units) 2016-2020 CHAS (Units with Children present)

Lead-Based Paint Hazard

As mentioned previously, any housing unit built prior to 1980 may contain lead-based paint in portions of

the home. The most common locations are window and door frames, walls, and ceilings, and in some

cases throughout the entire home. Thus, it is generally accepted that these homes at least have a risk of

lead-based paint hazards and should be tested in accordance with HUD standards. The greatest potential

for lead-based paint and other environmental and safety hazards is in homes built before 1980. Within

the City there are over 78,000 total housing units (both owner- and renter-occupied) built before 1980.

Later in this section, we analyze lead-based paint hazards and risk for lead exposure for older owner- and

renter-occupied housing for families with children.
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Vacancy Rate

The housing vacancy rates in Colorado Springs vary across different neighborhoods. While many areas
maintain low vacancy rates, typically under 6%, certain regions, particularly in the western part of the city,
exhibit higher vacancy rates, with some exceeding 12%. These elevated vacancy rates may be influenced
by factors such as housing market dynamics, economic conditions, and local development trends.
Understanding these patterns is crucial for addressing housing availability and planning future
developments.

Estimated percent of housing units that were vacant, between Vacancy Rate
201 8-2022 Source: Census

Year: 2018-2022

Insufficient Data
5.99% or less
6.00% to 7.99%

BLACK FOREST
8.00% t09.99%
10.00% to 11.99%
12.00% or greater

Shaded by Block Group, 2022
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Need for Owner and Rental Rehabilitation

Within the city there is a continued need of rehabilitation for both homeowners and renters.
There are a considerable number of homes built prior to 1980 that have a potential lead-based
paint hazard or may need deferred maintenance and repairs. This is a particular concern for low-
income households that may lack the resources to properly rehabilitate their homes.

Colorado Springs currently guides homeowners who are in need of assisted home modifications
and repair to contact Brothers Redevelopment, who handles owner rehabilitations across the
Denver metro area and Colorado Springs for low-income, elderly and disabled residents. This
non-profit also acts as a liaison between the homeowner and potential assistance programs to
help cover the costs.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

To estimate the number of housing units in Colorado Springs occupied by low- or moderate-income
families that may contain lead-based paint hazards, this report assumes that approximately 65% of older
homes are occupied by LMI households. That means an estimated 50,000 LMI families live in a home built
prior to 1980 that may have an LBP hazard.

The highest risk areas, where there is a majority of older homes in LMI areas with the greatest number of
young children are south if I-25 and in the eastside neighborhoods between Union Blvd and Circle Drive.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

Colorado Springs Housing Authority (CSHA) is the largest provider of affordable housing in Colorado
Springs. As of 4th quarter of 2023, CSHA's housing program currently has 5,760 units in the community.
This includes:

e 2,414 Section 8 Vouchers

e 706 Public Housing Units

e 1,863 LIHTC Units

e 813 CSHA Owned/Managed Units

e 850 Down Payment Assistance Loans (65 still active)

While the CSHA provides this essential housing support to the City’s residents, the common theme
throughout the following section is the need for more housing and additional resources to update the
existing housing stock that is available to LMI households. The City continues to see residents struggle
with housing security and affordability.

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing
Total Project - Tenant - Special Purpose Voucher
based based
Veterans Family Disabled
Affairs Unification
Supportive Program *
Housing
# of units
vouchers
available 0 0 706 | 2,471 57| 2,414 0 0 0
# of
accessible
units - - - - - - - - -
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 34 — Total Number of Units by Program Type
Data Source: PIC (HCV Data Dashboard 2024)
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Describe the supply of public housing developments:

According to CSHA there are currently 706 units of public housing in the City. The CSHA also
oversees a total of 2,471 housing choice vouchers, which allow for residents to select housing
units that meet their needs and remain affordable.

Describe the number and physical condition of public housing units in the jurisdiction, including
those that are participating in an approved Public Housing Agency Plan:

CHSA has 706 units of public housing in the City. All of the units have proper kitchen and plumbing
facilities and are occupied or ready to be occupied. The CSHA has three Asset Management Projects
(AMPs) which comprise these 706 units. Out of 100 total points possible, the AMPs scored average to
excellent in the most recent HUD Physical Inspections report in 2024. Below is a summary of each AMP:

Public Housing Condition

Public Housing Development Average Inspection Score
Colorado Springs AMP 2 93
Colorado Springs AMP 3 81
Colorado Springs AMP 1 74
Table 35 - Public Housing Condition
Data Source: 2024 Public Housing UPC Inspections Data

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

HUD provides physical inspection scores for PHA developments across the country. The physical condition
scoring process is based on three elements within the property, which are:

Inspectable areas: site, building exterior, building system, common areas and dwelling units;
Inspectable items: walls, kitchens, bathrooms and other things to be inspected in the inspectable
area; and

3. Observed deficiencies.

A score of 55 or below means that the property is in poor condition, and properties in excellent condition
have a score of 90 and over. As of August 2024, one development is rated excellent and two
developments are considered acceptable.
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Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

According to the 2025 Homelessness Response Action Plan and associated documents, the City of
Colorado Springs and the Public Housing Agency (PHA) have implemented targeted strategies to improve
the living environments of low- and moderate-income families residing in affordable housing. These
efforts focus on comprehensive solutions that address housing stability, access to resources, and
equitable opportunities for residents.

1. Affordable Housing Development and Preservation
o The City actively supports the creation and preservation of affordable housing options for
low- and extremely low-income households. This is achieved through initiatives such as
fee rebates, Low-Income Housing Tax Credits (LIHTC), and capacity-building programs
that expand access to safe and stable housing environments.

2. Housing Stability Programs

o Collaborative efforts with housing providers aim to increase participation in rental
assistance programs and address barriers to housing voucher acceptance. Additional
services, such as displacement mitigation plans, are designed to prevent the involuntary
relocation of low-income families, ensuring they remain in stable and supportive living
situations.

3. Health and Supportive Services Integration

o By fostering partnerships between housing providers and behavioral health services, the
City ensures that vulnerable populations, including those with mental health and
substance use challenges, have access to the support they need to maintain housing
stability and improve their quality of life.

4. Family-Specific Interventions

o Partnerships with organizations like the Family Services Collaborative address the unique
needs of families. These initiatives improve access to child-friendly spaces, family-
oriented shelters, and programs that support holistic well-being, ensuring that affordable
housing meets the specific requirements of families with children.

5. Public Engagement and Data-Driven Strategies
o A commitment to data-driven decision-making allows the City to allocate resources
equitably and effectively. Public engagement initiatives enhance transparency and ensure
that policies are informed by the needs of residents, fostering accountability and trust in
improving living environments.

These strategies reflect a comprehensive approach to creating supportive, stable, and equitable living
environments for low- and moderate-income families, aligning with the broader goals of affordability,
inclusion, and community well-being.
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MA-30 Homeless Facilities and Services —91.210(c)

Introduction

The 2024 HUD Housing Inventory Count (HIC) provides a detailed snapshot of the available emergency shelter, transitional housing, and permanent
supportive housing beds within the Colorado Springs/El Paso County Continuum of Care (CoC). These resources form the backbone of the
community’s response to homelessness, offering essential support for individuals and families while helping to pave pathways toward stability. In
addition to housing, key services such as healthcare, employment assistance, and case management play a vital role in addressing the underlying
challenges contributing to homelessness.

Despite these efforts, gaps in housing and services remain a significant barrier to addressing homelessness comprehensively. According to the
2025 Homelessness Response Action Plan, the existing inventory of emergency and transitional housing beds is insufficient to meet demand,
particularly during peak times or for households with specialized needs. The lack of shelter diversity—such as facilities for individuals with acute
medical conditions or those requiring low-barrier entry options—exacerbates this shortfall.

The Homelessness Solutions Team Summary highlights ongoing efforts to address these gaps by broadening shelter options, enhancing service
coordination, and improving system navigation for those experiencing homelessness. Initiatives such as expanding access to mental health
services, creating centralized hubs for resource access, and fostering collaboration between service providers are critical to building a more
responsive and effective support network.

In addition to the approximately 570 emergency shelter beds and 401 transitional housing beds available year-round, the 2024 HIC reports an
additional 125 voucher/seasonal beds designated for households without children. However, the demand for these resources often exceeds
supply, underlining the urgent need for targeted interventions and increased capacity.

This section provides a comprehensive overview of the housing inventory available for individuals and families experiencing homelessness in the
Colorado Springs/El Paso County CoC region. It also outlines the key facilities and services designed to address immediate needs and support long-
term stability for this vulnerable population. By examining both the existing resources and the challenges faced, this analysis aims to inform
strategies that enhance the community’s ability to respond effectively to homelessness.
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Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 157 0 322 148 0
Households with Only Adults 413 125 79 429 0
Chronically Homeless Households 0 0 0 136 0
Veterans 1 0 74 320 0
Unaccompanied Youth 2 0 9 41 0
Table 36 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: CO-504 Colorado Springs/ El Paso County HUD 2024 Housing Inventory
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are used to complement services targeted to homeless persons

Colorado Springs offers a robust network of mainstream services designed to address the health, mental
health, and employment needs of residents, with a particular emphasis on complementing targeted
assistance for homeless populations. These services form a holistic approach, tackling both immediate
needs and the underlying causes of housing instability.

Health Care Services

Health care clinics in Colorado Springs provide essential outpatient care for low-income households and
individuals experiencing homelessness. These clinics focus on routine check-ups, preventive care, and
non-emergency treatments. Key providers include:

e SET Family Medical Clinic: A clinic dedicated to serving the homeless population.

e Peak Vista Community Health Centers: Offers a wide range of primary care services for
underserved residents.

e Open Bible Medical Clinic: Provides low-cost medical services for those in need.

Mental Health and Behavioral Health Services

Diversus Health delivers comprehensive mental health and behavioral health services across El Paso
County, including:

e Counseling and therapy.
e Crisis intervention and psychiatric care.

e Addiction recovery and support services.

Employment and Workforce Assistance

The Hanifen Center of Catholic Charities assists low-income individuals and people experiencing
homelessness by providing job preparation and employment placement services, helping them achieve
economic stability.

Comprehensive Assistance Programs

West Side Cares offers diverse support services for low-income and homeless individuals, including:

e Food pantries and meal distribution.
e (Clothing assistance.
e Help with public benefits applications.

e Financial aid for essential needs, such as prescription glasses and rent.
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Collaborative and Wraparound Services

A hallmark of Colorado Springs’ approach to homelessness is the extensive collaboration among service
providers to deliver wraparound services for specific populations, including youth, families, veterans, and
adults. Examples include:

e Springs Rescue Mission: Operates a low-barrier shelter and a resource center downtown. The
center provides space for third-party providers, such as healthcare workers, dental care
specialists, and counselors.

e Rocky Mountain Human Services: A veteran-serving agency that conducts outreach, casework,
housing navigation, and referrals for employment services, legal aid, mental health care, and
substance abuse treatment.

o City Homelessness Prevention and Response Coordinator: Facilitates partnerships with local
service providers and promotes work programs for homeless shelter clients.

e Family Service Providers: Offer consistent referrals for medical care, employment services, legal
aid, and mental health and substance abuse treatment.

e Holistic Support Network

These services collectively create an integrated network that addresses the diverse and comprehensive
needs of El Paso County’s homeless population. By uniting health care, mental health, transitional
housing, and employment resources, Colorado Springs promotes long-term stability and reduces
homelessness through collaboration and innovation.
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List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services, describe
how these facilities and services specifically address the needs of these populations.

Colorado Springs provides a range of services and facilities designed to address the specific needs of
homeless populations, including chronically homeless individuals, families with children, veterans and
their families, and unaccompanied youth. These programs aim to deliver essential resources, promote
stability, and foster long-term housing solutions for vulnerable groups. Key facilities and programs include:

Emergency Shelter Facilities

Emergency shelters offer temporary housing for individuals and families experiencing homelessness.
These facilities include congregant and non-congregant options as well as hotel and motel
accommodations funded by government or charitable programs.

e Springs Rescue Mission: Serves individual adults.

o The Place: Caters to youth ages 15-20.

e Salvation Army — RJ Montgomery Center: Provides emergency shelter for families (31 rooms).
e Family Promise: Offers shelter for families (4 rooms).

e Ascending to Health Respite Care: Provides shelter for individuals requiring care before or after
hospital stays.

e Hope COS: Offers emergency shelter for individuals during extreme cold weather conditions.

Services for Adults

Services for adults experiencing homelessness focus on providing food, shelter, addiction recovery,
healthcare, and transitional housing. These programs aim to restore stability and foster pathways to
independence.

e Springs Rescue Mission: Delivers a comprehensive range of services, including food, shelter,
housing placement, health care, vocational training, and other supportive resources.

e Salvation Army — RJ Montgomery Center: Provides emergency shelter, case management, and
meals for families experiencing homelessness.

e Homeward Pikes Peak: Offers a sober living environment and supportive services for individuals
recovering from addiction.

e Ascending to Health Respite Care: Combines shelter, healthcare, and supportive services for
individuals experiencing homelessness upon discharge from hospitals.

e Ithaka Land Trust: Supplies transitional housing for individuals, families, and seniors.
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Services for Families with Children

Services for families focus on providing safe housing, meals, and comprehensive support, including
transitional housing, counseling, and resources to promote self-sufficiency and stability for parents and
children.

e Catholic Charities — Marian House Soup Kitchen and Family Day Center: Provides hot meals
through the Marian House Soup Kitchen and daytime shelter and resources for homeless families
at the Family Day Center.

e Family Promise: Supports homeless families with shelter, meals, and services designed to achieve
sustainable independence.

e Partners in Housing: Offers one year of transitional housing and supportive services for families,
guiding them toward self-sufficiency and permanent housing.

e Mary’s Home (Dream Centers): Delivers long-term housing and holistic support programs for
single mothers and their children, focusing on restoration and empowerment.

o Family Life Services: Assists single mothers and their children fleeing domestic violence,
emphasizing personal development, parenting, and spiritual growth.

e TESSA: Provides confidential support and advocacy for survivors of domestic violence and sexual
assault, including safe housing, counseling, and legal aid.

e Colorado Springs Housing Authority: Manages affordable housing programs, such as public
housing and Section 8 vouchers, to assist low-income residents.

Services for Domestic Violence Survivors

Colorado Springs has three agencies that provide support for victims and survivors of domestic violence,
TESSA of Colorado Springs, Kingdom Builders Family Life Center, and Haseya. Kingdom Between April 1,
2023 through May 30, 2024, Kingdom Builders Family Life Center assisted approximately 11 households
who experienced domestic violence and homelessness to quickly move into housing with assistance from
the City’s Emergency Solutions Grant for Rapid Rehousing. These organizations provide services for these
victims and survivors to include crisis intervention, safe housing, counseling, youth and children's services,
and victim advocacy.

Services for Unaccompanied Youth

Unaccompanied youth services provide safe shelter and targeted support to help young people achieve
stability, independence, and self-sufficiency.

o The Place: Offers a safe haven for youth aged 15-20, providing stability, shelter, and support as
they work toward independence and self-sufficiency. Additionally, The Place has a drop-in center
that serves unaccompanied youth aged 15 to 24. They can drop in to rest, use the kitchen to cook
and eat a meal or snack, receive counseling and housing navigation services.
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Services for Veterans

Veterans’ services focus on addressing housing instability, healthcare needs, and other challenges through
dedicated programs that connect them with safe housing and essential resources.

e Rocky Mountain Human Services (RMHS): Assists veterans with housing instability by connecting
them to permanent housing, healthcare, and legal services. RMHS also supports individuals with
disabilities and behavioral needs, providing tools to help them thrive safely and independently.

This comprehensive network of facilities and services addresses the multifaceted needs of Colorado
Springs’ homeless populations. By tailoring support to specific groups—adults, families, youth, and
veterans—these programs promote stability, independence, and long-term solutions to homelessness.
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

There are four primary groups with non-homeless special needs in the jurisdiction. They are the elderly
and frail elderly, those with HIV/AIDS and their families, those with alcohol and/or drug addiction, and the
mentally or physically disabled. This section will explain who they are, what their needs are, and how the
jurisdiction is accommodating (or should accommodate) those needs.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public
housing residents and any other categories the jurisdiction may specify, and describe their
supportive housing needs

Elderly: The supportive housing needs for this population can vary widely depending on the health and
fitness of the individuals. In general, with aging disabilities and other health issues become more common.
Because of this, supportive housing must include access to health professionals and housing modifications
to assist the resident. It is important to help residents stay independent and in their own homes for as
long as possible if they prefer that.

HIV/AIDS: Medical and social support is important for residents living with HIV/AIDS. While there have
been great advances in the medical treatment of HIV/AIDS, it is still important to provide specialized
support. Family and friends must be accessible and medical facilities should be nearby.

Alcohol and/or Drug Addiction: Individuals dealing with addiction often require housing options that will
provide a safe, sober place for recovery. A strong network is necessary to maximize the chance they will
stay healthy and sober. It is important that these persons have access to health services, support groups,
employment assistance, and access to family and friends. Additionally, detoxification facilities are
necessary when addiction is first recognized.

Mental and Physical Disabilities: Individuals with disabilities encompass a wide range of skill levels and
abilities. They have many of the same housing issues as the general population with the added needs that
are unique to their situation. Individuals with disabilities have a fixed income and limited housing options.
Individuals with more independent skills can utilize subsidized housing but individuals that need more
support or specialized housing have fewer options. Many individuals continue to reside with parents and
families throughout adulthood, which can put additional financial burden on the family. Regardless of the
housing situation, a common thread is the need for continuous support services dependent on the level
of capabilities.

The specific needs of local special needs subpopulations are described in NA-45, Non-Homeless Special
Needs Assessment.
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Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Colorado Springs has several mental health treatment centers that offer inpatient and outpatient services
for individuals and families. There are specific programs based on diagnosis, age, gender, sexual
orientation, and level of care needed allowing those receiving assistance to transition back into the
community while still receiving any support and treatment needed.

There are various transitional housing programs in Colorado Springs to ensure that those exiting in-patient
substance abuse have supportive housing as they reenter the community.

Mental Health Transitional Living (MHTL) Homes are part of a new program that will provide an added
layer of services within the Colorado Department of Human Services' behavioral health continuum of care.
These homes, which are run by the Office of Civil and Forensic Mental Health, will be used as a transition
to a less restrictive setting for individuals with mental health conditions. Clients may stay as long as
necessary for stabilization with an ultimate goal of reintegrating clients successfully in the community.
The focus is to provide continued support with social and life skills development, as well as assistance with
other daily activities based on the client’s individual needs. The Mental Health Transitional Living Homes
are opening the referral process to all entities in Colorado for state residents who meet Level 1 placement
criteria. The primary goal is to alleviate the waitlist for the mental health hospitals by stepping down the
individuals who have been awaiting appropriate community-based resources.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with respect
to persons who are not homeless but have other special needs. Link to one-year goals.
91.315(e)

The City of Colorado Springs will provide for supportive services targeting the non-homeless special needs
community in the City. One of the priority needs identified by the City is the need for Public Services &
Quality of Life Improvements, which targets low- and moderate-income households as well as the special
needs population. The following goal is provided to address this need:

3A. Provide Supportive Services for Special Needs

Activities targeting special needs populations will improve the quality of life for persons with a disability
and for persons who are elderly. These activities are described in AP-35 Projects under CDBG: Public
Services.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs identified
in accordance with 91.215(e) with respect to persons who are not homeless but have other
special needs. Link to one-year goals. (91.220(2))

See response to prior question.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

Although public policies are made with the intention to positively address the needs of citizens in a
jurisdiction, there are times where they may have an unforeseen negative effect on certain aspects of the
community, which in this case is affordable housing and residential investment. Public policies that affect
affordable housing and residential investment negatively, in turn becomes a barrier to creating affordable
housing in the area. Affordable housing and public and private residential investments are key
components in furthering fair housing in any community.

To identify these negative effects, the city assessed various public policies in its fair housing assessment
as well as this report. The following have been identified as potential policy-related impacts to affordable
housing.

1. Zoning Restrictions on Housing Types

o Single-Family Zoning Limits Density: A large portion of the city is zoned exclusively for single-
family homes, restricting more affordable housing options like duplexes and small
apartments. Rezoning for multi-family projects often faces delays or rejection due to
neighborhood opposition, limiting new affordable housing supply.

o Accessory Dwelling Unit (ADU) Restrictions: Until recently, ADUs were banned in single-
family zones unless integrated into the primary home. Detached ADUs required a separate
approval process, discouraging their development as an affordable housing option.

2. Financial Barriers

o Lack of Dedicated Local Funding: While the Pikes Peak Fund for a Thriving Community
provides some financial support for housing efforts, Colorado Springs does not have a city-
administered affordable housing trust fund with dedicated local revenue sources. The city
primarily relies on federal and state funds, along with limited fee rebates, rather than direct
local funding mechanisms to support affordable housing development.

o High Development Fees: Builders face significant costs from impact fees, including school,
parks, and infrastructure fees, adding thousands of dollars per unit. While a rebate program
exists, it is not broadly available, making affordable projects harder to finance.

3. Regulatory Inefficiencies and Development Delays

o Complex Permitting and Approval Processes: Many projects require discretionary approvals,
including zone changes or conditional use permits, leading to delays and uncertainty that
increase costs.
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o Limited Land Availability for Multi-Family Housing: Strict zoning codes constrain buildable
capacity, slowing the development of affordable units. Recent code updates aim to encourage
more housing types, but implementation is still in progress.

4. Other Policy-Related Barriers

o Occupancy Limits: Until recently, the city capped unrelated individuals living together at five
per household, limiting affordable co-living arrangements.

o Parking and Design Requirements: Minimum parking mandates and strict building standards
increase construction costs, making affordable housing development more expensive. While
some reforms are under discussion, regulations still present financial and space constraints.

While Colorado Springs has taken steps to address housing affordability, restrictive zoning, high fees, slow
permitting, and regulatory barriers continue to limit the production of affordable housing. Further reforms
could improve development efficiency, lower costs, and expand housing options for lower-income
residents. In the most recent Analysis of Impediments, the City developed the following goals to assist
with multiple issues:

1. Prioritize and Incentivize Infill Development and Adaptive Reuse
2. Expand Financial Incentives
3. Promote Benefits of the ADU Ordinance
4. Increase Homeownership among Minority Households
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

There are many factors within a community that can impact housing supply and demand. The economic
development of the community can play a major role in what type of home a household needs and what
they can afford. The presence (or lack thereof) of specific industries can also decrease or increase
affordability in a community. Throughout this section a variety of economic indicators will be described
and analyzed. This will include business activity, labor force participation, travel time, education, and
veterans.

Economic Development Market Analysis

In the City of Colorado Springs there are approximately 217,130 jobs and 231,594 workers. Overall, the
job availability matches the workers relatively well. The largest disconnect is in the Professional, Scientific,
Management Services sector, which also happens to be the second largest job producer in the City. In that
sector there are over 6,000 more jobs than workers. The largest job producer is the Education and Health
Care Services and the third largest is Arts, Entertainment and Accommodations.

Economic Development Market Analysis

Business Activity

OMB Control No: 2506-0117 (exp. 09/30/2021)

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extraction 1,282 322 1 0 -1
Arts, Entertainment, Accommodations 23,155 25,513 10 12 2
Construction 17,403 11,330 8 5 -3
Education and Health Care Services 56,018 56,491 24 26 3
Finance, Insurance, and Real Estate 17,961 15,893 8 7 -1
Information 5,777 6,786 2 3 1
Manufacturing 13,761 9,960 6 5 -1
Other Services 12,935 8,859 6 4 -2
Professional, Scientific, Management
) 33,444 40,678
Services 14 19 5
Public Administration 11,570 6,981 5 3 -2
Retail Trade 25,396 24,103 11 11 0
Transportation and Warehousing 9,201 5,974 4 -1
Wholesale Trade 3,691 4,240 1 1
Total 231,594 217,130 -- -- --
Table 37 - Business Activity
Data 2017-2021 ACS 5-Yr Estimates (Workers), 2021 Longitudinal Employer-Household Dynamics (Jobs)
Source:
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Labor Force

Total Population in the Civilian Labor Force 246,230
Civilian Employed Population 16 years and

over 231,594
Unemployment Rate 4.3
Unemployment Rate for Ages 16-24 11.6%
Unemployment Rate for Ages 25-65 4.6%

Table 38 - Labor Force
Data Source:  2018-2022 ACS 5-Yr Estimates; the unemployment rate is from BLS January 2022; All other labor force data is from the ACS

Unemployment

The US Bureau of Labor Statistics (BLS) regularly gathers and reports on unemployment. The BLS rate is
considered more accurate than the ACS rate, but it has some limitations. Specifically, BLS does not break
unemployment rate by census tract, nor does it allow for analysis by age group. In this section, the ACS
unemployment rate will be used to conduct a more thorough analysis.

In Colorado Springs, the youth unemployment rate (ages 16-24) is almost three times that of the adult
rate. Over 14,000 City residents are currently in the labor force but looking for work, or 5.9% of civilian
labor force.

The map below shows the distribution of unemployed persons throughout the City using ACS data. The
lighter shaded areas are where unemployment is lowest, and the darker shaded areas are where
unemployment is highest. Several tracts in the City center and around the airport have an unemployment
rate of over 20% - the darkest shaded color.
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Estimated percent of people age 16 years or older who were Percent People Unemployed
unemployed, between 2018-2022. Source: Census
Year. 2018-2022
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Unemployment Rate

Using data for the last 10 years from the Bureau of Labor Statistics it is clear that unemployment fell
substantially from 2012 until 2019. There was a significant increase in unemployment in 2020, due in large
part to the global pandemic, however rates have since dropped back down.

2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
8.0 6.6 4.8 3.7 2.9 3.1 3.7 3.0 6.8 4.1 2.8

In 2022, the unemployment rate dropped between January and May and then remained relatively static
through the rest of the year.
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Occupations by Sector Number of People

Management, business and financial 107,113
Farming, fisheries and forestry occupations 419
Service 39,874
Sales and office 48,978
Construction, extraction, maintenance and

repair 18,070
Production, transportation and material

moving 21,983

Table 39 — Occupations by Sector

Data Source:  2018-2022 ACS 5-Yr Estimates

Occupations by Sector

The largest employment sector is the management, business and financial sector, employing 107,113
persons throughout the City. This employment sector consists of jobs in a wide range of areas such as
business and financial operations, computer, engineering and science occupations, educational and legal
services occupations, arts, design and entertainment occupations and healthcare practitioner/technician
occupations.

The sales and office sector are the second largest sector in the City with 48,978 persons employed. The
sales and office sector consist of jobs in retail and other sales related occupations and office and
administrative support occupations. The service sector is the third largest sector with 39,874 employees
and consists of jobs in healthcare support, law enforcement, firefighting and prevention, food preparation
and serving, personal care and service occupations and building and grounds cleaning and maintenance
occupations.
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Travel Time

Travel Time Number Percentage

< 30 Minutes 159,197 75.5%
30-59 Minutes 40,642 19.3%
60 or More Minutes 10,950 5.2%
Total 210,789 100.0%

Table 40 - Travel Time
Data Source:  2016-2020 ACS
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Commute Travel Time

Long commutes can have a negative impact on a person’s health and overall well-being. Research by Texas
A&M Transportation Institute estimates that each year there is over $100 billion in lost time and wasted
fuel in the United States. Long commute times have been linked to an increase in domestic violence, high
blood pressure and blood sugar, and increased obesity.

In Colorado Springs long commute times are not a significant issue. Seventy-five percent of all persons
commuting to work have a commute of less than 30 minutes each way. Approximately 5% of all employed
persons have a commute of 60 minutes or more, to and from work each day. Tracts with relatively more
people with long commute times are found near the center of the City, as well as along the outskirts.
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Estimated percent of workers with a work commute of more than  Percent Workers with Commute of More
an hour in 2018-2022. than 1 Hour

Source: Census
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6.00% to 8.99%
9.00% to 11.99%
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 8,656 994 5027
High school graduate (includes

equivalency) 32,051 3234 12221
Some college or Associate's degree 62,915 4819 17175
Bachelor's degree or higher 84,571 3047 13,447

Table 41 - Educational Attainment by Employment Status

Data Source:  2018-2022 ACS 5-Yr Estimates

The table above details educational attainment by employment status for persons 16 years of age and

older within the City. Unemployment is lower and labor force participation is generally higher for

residents who have achieved a higher level of educational attainment. In Colorado Springs, the

unemployment rate for a person without a high school diploma is over 10%, while the rate for a resident

with a bachelor’s degree or higher is just 3.5%.

Educational Attainment by Age

Age
18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs

Less than 9th grade 676 1105 1,632 2,442 1,650
9th to 12th grade, no diploma 4,249 2,733 2,528 3,963 2,264
High school graduate, GED, or

alternative 16,741 17,177 10,341 20,035 14,939
Some college, no degree 19,204 21,333 14,153 23,793 16,175
Associate's degree 2981 9,034 7,676 11,637 5,694
Bachelor's degree 6,230 22,644 15,722 27,076 13,923
Graduate or professional degree 436 8,429 11,371 19,815 13,842

Table 42 - Educational Attainment by Age

Data Source:  2018-2022 ACS 5-Yr Estimates

The table above details educational attainment by age for persons 18 years of age and older within the

City. As expected, older residents tend to have a higher level of education than younger residents.

However, there is still a significant number of people who are 18 years of age and older that lack even a

high school diploma. There are nearly 18,500 people over the age of 25 that don’t have a high school

diploma or equivalent.
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate $31,460
High school graduate (includes equivalency) $36,735
Some college or Associate's degree $42,022
Bachelor's degree $58,970
Graduate or professional degree 578,814

Table 43 — Median Earnings in the Past 12 Months
Data Source:  2018-2022 ACS 5-Yr Estimates

Median Earnings by Educational Attainment

Educational advancement is one of the primary indicators of a person’s potential earnings and financial
stability. A person’s median earnings increase significantly as they attain higher education. For example,
in Colorado Springs a person with a bachelor’s degree can expect to earn around twice that of a person
without a high school degree. A person with a graduate or professional degree can expect to earn more
than twice somebody with only a high school degree.

This difference in earnings results in a significant increase in wealth over an entire career. A person with
a Bachelor’s degree working from age 23 to 62 will earn approximately $2,299,830 and a person with only
a high school diploma who works from the age 18 to 62 will earn $1,432,665. That is over $683,490 more
for the Bachelor’s degree from earnings alone and does not factor in increases in wealth that comes from
the greater likelihood of home ownership, investments, and retirement accounts that often come with a
higher salary.

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The major employment sectors within the City and their shares of the jobs are Education and Health
Services (26%); Professional, Scientific, Management Services (19%), and Arts, Entertainment and
Accommodation (12%).

In comparison to previous findings from 2015, nine industry sectors saw job gains in Colorado Springs with
the most significant gains coming from Education and Health Care with 6,811 jobs and professional and
technical services with 3,658 jobs. These two business industry sectors accounted for 68% of the total job
gains in the City.

There is a wide variety of private and public employers that play a major role in the local economy.
Colorado College, Cherwell Software, EviCore, Peak Vista Community Health Centers, Peterson Air Force
Base, Progressive Insurance Company, and many others operate out of the area. In addition to these major
employers, the Colorado Springs region is home to five military installations.
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Describe the workforce and infrastructure needs of the business community:

The business community in Colorado Springs is actively addressing workforce and infrastructure needs
to sustain and enhance economic growth.

Workforce Needs

Colorado Springs is noted for its skilled workforce and strong talent pipeline, crucial to its economic
success. However, the city's key sectors, including technology, defense, and manufacturing, face a growing
demand for specialized skills. To address this, Colorado Springs has focused on workforce development
initiatives, with training programs and partnerships with local educational institutions to ensure a
continuous supply of qualified professionals. The Colorado Springs Chamber and Economic Development
Corporation (EDC), a community organization built and infused by local business leaders, has been
instrumental in these initiatives, prioritizing talent development to meet industry needs.

Infrastructure Needs

Colorado Springs recognizes infrastructure development as essential to support its growth. The city
recently launched ConnectCOS, the first city-wide multimodal transportation plan in over 20 years, aimed
at coordinating transportation infrastructure with the city's broader master plan. ConnectCOS reflects the
city's long-term commitment to transportation enhancements that support both business and residential
communities. Additionally, the city has secured federal grants for significant infrastructure projects,
including updates to I-25 Ramps and Bridges in need of improvements, local roads and stormwater
drainage and a Regional Public Transit plan reflecting proactive investment in essential resources that
drive economic stability.

Through focused efforts on workforce development and infrastructure enhancements, Colorado Springs
is positioning itself to meet the evolving needs of its business community and sustain economic growth.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect job
and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

The City of Colorado Springs, under Mayor Yemi’s leadership, has developed a “2024 Strategic Doing
Framework” plan to set ambitious goals, to be transparent about the work the City is doing on the
community’s behalf, and to hold the Administration accountable to deliver measurable outcomes around
each strategic priority. This document is informed by community input through Listening Tours and
Solutions Team recommendations. It also includes input from City staff and City Councilmembers. These
strategies are:

Consolidated Plan COLORADO SPRINGS 129

OMB Control No: 2506-0117 (exp. 09/30/2021)



Economic Vitality —

Creating an environment where economic vitality is generated through a diverse business ecosystem,
entrepreneurial activity, cultural and recreational amenities, tourism and events, quality education,
community engagement, and fierce resident pride.

e Objective - Support the growth of new and existing businesses by fostering a business-friendly
environment, attracting and retaining talent to support businesses, and promoting quality of life
through Olympic City USA branding and the region’s premier outdoor recreation.

1. Bolster Collaboration and Resources to ensure a premier business friendly environment that
supports new and existing businesses in Colorado Springs

2. Advance future workforce needs with education, workforce partners, employers, and military

3. Celebrate the economic diversity of Colorado Springs by reimagining the Olympic City USA brand
as a quality of life and talent attraction tool

4. Partner to promote our quality of life and outdoor recreation for talent attraction and retention

Infrastructure —

The City is striving toward a future where community members understand and appreciate the City’s
infrastructure and how it enhances the quality of their lives, while making the best use of taxpayer dollars.

e Objective - As Colorado Springs continues to grow both in population and geography, the City must
prepare and invest in core public infrastructure to meet the demands of the future, while improving
the overall condition of existing assets.

1. Explore and Implement “Smart Growth” policies

2. Enhance and Expand mass transit and multi-modal transportation options

3. Pursue funding to support roadway and park improvements and maintenance
4. Initiate the activation of our waterways.

In each of these priorities, the City has set “SMART” goals, which are specific, measurable, achievable,
relevant and time bound. There are a total of 20 initiatives in the 2024 Strategic Doing Framework that
will be supported by cross-departmental teams and detailed workplans around each initiative. This
Framework does not represent every action the City will take in 2024. It represents what the community
asked its municipal government to prioritize in the near term.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

According to the 2018-2022 ACS 5-Year Estimates, approximately 12,000 individuals within the workforce
are unemployed, with around 3,000 of those holding a Bachelor’s degree or higher. Data from the "Jobs
by Sector" table in MA-45 indicates a surplus of approximately 15,000 workers relative to available jobs.
The sectors exhibiting the greatest surplus of jobs compared to workers include Construction,
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Manufacturing, Public Administration, Transportation and Warehousing, and Finance, Insurance, and Real
Estate. While some of these sectors may require a bachelor’s degree or higher, the majority likely require
only a high school diploma or equivalent. Based on this information, it appears that the number of jobs
available in Colorado Springs aligns with the general education requirements of the workforce. However,
additional factors should be considered to better understand the causes of unemployment and the
presence of job vacancies.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

The Pikes Peak Workforce Center supports workforce development within the City. The Pikes Peak
Workforce Investment Board organizes a comprehensive, community-wide response to the challenges of
building a highly skilled workforce and links efforts to the broader economic and political goals of the Pikes
Peak Region. The Board is dedicated to improving performance of regional businesses through long-term
development of a job-ready and skilled workforce. Board direction ensures that the Pikes Peak Region is
a community where a skilled and educated workforce is a key asset in attracting and retaining businesses.
The Center offers many services for job seekers including automatic job matching from a statewide
database, an on-site resource room with computers, fax machines, telephones and copy machines,
various networking groups for job seekers of all skill levels, on-site job fairs and hiring events and
workshops ranging from learning new computer skills to writing a new resume. All services are free of
charge and any citizen 14 and older is eligible.

Pikes Peak Community College offers a workforce development program with internship connections,
employee training, special certification for construction and other vocational trades, and community
classes. These initiatives are designed to serve the needs of local employers and foster local economic
development.

Since 2014, the Housing and Building Association of Colorado Springs has run the Careers in Construction
program, partnering with local school districts, industry leaders, and various trades organizations to train
high school students and prepare them for immediate employment or enrollment in a trade school.

According to the 2024 Strategic Doing Framework plan developed by the City of Colorado Springs under
Mayor Yemi, the City has an initiative to advance future workforce needs with education, workforce
partners, employers, and military. This initiative includes a plan to Build school district K-12 partnership
to emphasize “workforce for tomorrow” jobs and training focused on key sectors in the Pikes Peak
Region.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?

No
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that impact

economic growth.

As noted above, the 2024 Strategic Doing Framework Plan developed by the City will advance future
workforce needs with education, workforce, employer, and military partners.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include
a definition of "concentration")

HUD identifies four specific data points that constitute "housing problems": cost burden, overcrowding,
lack of complete plumbing facilities, and lack of complete kitchen facilities. Within the City, 0.3% of
occupied units lack complete plumbing, 0.5% occupied units lack complete kitchen facilities, 0.7% are
overcrowded, and 35.0% are cost burdened. For the purposes of this analysis a “concentration” is any
census tract where the minority or low-income population makes up 10% or more above the citywide
average. Areas of concentration are census tracts that have two or more housing problems that are
substantially higher than the City average. For this analysis, “substantially higher” means a lack of
complete plumbing over 10.3%, a lack of complete kitchen facilities over 10.5%, overcrowding over 10.7%,
or cost burden over 45%.

There are only two census tracts where multiple housing problems were concentrated:

08041001101: Without Kitchen (10.34%), Overcrowding (11.16%), Cost Burdened Renters (69.05%)
08041005601: Overcrowding (13.23%), Cost Burdened Renters (60.81%)

Census Tracts with Multiple Housing Problems

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families
are concentrated? (include a definition of "concentration")

For the purposes of this analysis a “racial or ethnic concentration” will be any census tract where a racial
or ethnic minority group makes up 10 percent or more of the population than the city as a whole.
According to the 2018-2022 ACS 5-Year estimates the racial and ethnic breakdown of the population for
Colorado Springs:

e White, non-Hispanic: 66.2%
e Black, non-Hispanic: 5.6%

American Indian and Alaska Native, non-Hispanic: 0.3%

Asian, non-Hispanic: 3.0%

Native Hawaiian and Other Pacific Islander, non-Hispanic: 0.2%
Other Race, non-Hispanic: 0.5%

Two or More Races, non-Hispanic: 5.6%

Hispanic or Latino: 18.5%

Within Colorado Springs, White (non-Hispanic) households form the largest demographic group, with
notable concentrations located Northern and Western portions of the city. Additionally, concentrations
of Black / African American, Asian, Multi-Racial (non-Hispanic), and Hispanic / Latino household
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populations had areas in Colorado Springs with concentrations. Other racial or ethnic groups do not
display concentrations that meet the criteria established for this analysis. Please refer to the maps below
for a visual representation of race and ethnicity concentrations across Colorado Springs. Maps are not

provided for populations without concentrations.

Concentration of White (Non-Hispanic) Households above 76.2%.

Percent Non-Hispanic White Population
Source: Census

Estimated percent of all people who are non-Hispanic White,
between 2018-2022.

Year. 2018-2022

Insufficient Data

(I
; 76.19% or less
’ - 76.20% or greater

Shaded by: Census Tract, 2022

BLACK FOREST
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Concentration of Black / African American (Non-Hispanic) Households with over 15.6%.

Percent Non-Hispanic Black or African

Estimated percent of all people who are non-Hispanic Black or
American Population

African American, between 2018-2022. i
Source: Census
Year. 2018-2022
@ Insufficient Data
15.59% or less

d
- 15.60% or greater
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Shaded by: Census Tract, 2022
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Concentration of Asian (Non-Hispanic) Households over 13%.

Percent Non-Hispanic Asian Population
Source: Census

Estimated percent of all people who are non-Hispanic Asian,
between 2018-2022.

Year: 2018-2022

Insufficient Data
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Concentration of Multi-Racial (Non-Hispanic) Households over 15.6%

Estimated percent of all people who are of "two or more races” Percent "Two or More Races” Non-
Hispanic Population

who are also not Hispanic or Latino, between 2018-2022.
Source: Census

Year: 2018-2022

Insufficient Data

15.59% or less

- 15.60% or greater

Shaded by: Census Tract, 2022
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Concentration of Hispanic / Latino Households over 28.5%.

Estimated percent of all people who were Hispanic or Latino, Percent Hispanic or Latino Population
between 2018-2022. Source: Census

Year. 2018-2022

Insufficient Data
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- 28.50% or greater
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Low-Income Households: According to the 2018-2022 ACS, the Median Household Income in the City is
$79,026. Any household making 80% or less ($63,220) is considered “low-income” and any tract with a
Median Household Income of $63,220 or less is a concentration. Low-income households are primarily
concentrated in the central and southern census tracts of the City. (Source: 2018-2022 ACS)

Estimated median income of a household, between 2018-2022. Median Household Income
Source: Census

Year. 2018-2022

Insufficient Data

- $63,219 or less

$63,220 or greater

BLACK FOREST Shaded by: Census Tract, 2022

MANITOU SPRINGS
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POLICYMAP | 2 mi | © MapTiler © OpenStreetMap contributors
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What are the characteristics of the market in these areas/neighborhoods?

In Colorado Springs, neighborhoods with higher concentrations of minority populations often experience
disparities in housing values compared to other areas. While some of these neighborhoods have seen
increased housing demand and rising prices, these trends are typically localized near recent investments
and developments. These areas also tend to have higher proportions of low- and moderate-income
residents, which can influence housing market dynamics. Efforts to address these disparities include
initiatives to increase affordable housing options and promote equitable economic development.

Are there any community assets in these areas/neighborhoods?

Community assets in these neighborhoods include libraries, grocery stores, nonprofit organizations, and
local parks and green space.

Are there other strategic opportunities in any of these areas?

Colorado Springs is strategically positioned to leverage several unique features and opportunities to
enhance its economic growth and support at-risk populations:

1. Expanding Affordable Housing Options: Colorado Springs has a growing demand for affordable
housing, and efforts are underway to address this need through public-private partnerships and
targeted funding initiatives. Expanding affordable housing can support low-income residents and
those at risk of homelessness, promoting a more inclusive community.

2. Enhanced Behavioral Health and Public Safety Initiatives: To better support vulnerable populations,
Colorado Springs is working to strengthen its public safety and behavioral health services. By
expanding crisis response teams and community health programs, the city can address the mental
and behavioral health needs of residents, reducing emergency room visits and encounters with the
criminal justice system.

3. Revitalization of Downtown and Commercial Corridors: The city's ongoing downtown revitalization
aims to create a vibrant, mixed-use urban center. By promoting walkable, experience-oriented
developments with a blend of residential, commercial, and recreational spaces, Colorado Springs can
attract new businesses, boost local employment, and foster a sense of community.

4. Job Training and Workforce Development Programs: Colorado Springs is focusing on expanding job
training and workforce development opportunities, especially in sectors like healthcare, technology,
and green energy. By upskilling the local workforce, the city can create new pathways to employment
for residents, enhancing economic mobility and stability.

5. Promoting Outdoor and Cultural Assets: Colorado Springs has a rich array of parks, trails, and cultural
amenities that attract residents and visitors alike. By investing in and promoting these assets, the city
can drive tourism and enhance the quality of life for residents, making Colorado Springs an attractive
place to live and work.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Internet access is a critical component of modern communication and information-sharing, enabling users
to benefit from the growing interconnectedness of business, education, commerce, and everyday
activities. Reliable internet connectivity has become essential for success in today’s economic landscape.
Communities without broadband access face significant challenges in keeping pace with the rest of the
country. The lack of broadband infrastructure limits residents' ability to access educational and
entrepreneurial opportunities, which is especially concerning in low- to moderate-income (LMI) areas
where economic opportunities are often limited.

Research from the Pew Research Center underscores the vital role that high-speed internet plays in
enhancing educational and employment opportunities, particularly in underserved communities. The
center's studies have shown that individuals with reliable broadband access are more likely to engage in
online learning, apply for jobs, and participate in economic activities that can improve their quality of life.

Similarly, reports from the Federal Communications Commission (FCC) highlight the direct correlation
between broadband availability and economic development. The FCC's findings indicate that regions with
robust internet infrastructure experience higher rates of job creation, educational attainment, and overall
community growth.

Colorado Springs, Colorado, enjoys comprehensive broadband coverage, with the vast majority of the city
offering multiple internet service provider options, including LMI areas. The average Colorado Springs
household has access to five (5) broadband-quality internet service options. According to
BroadbandNow.com, Colorado Springs benefits from a variety of infrastructure options, including cable,
fiber, fixed wireless, 5G home internet, and DSL. Ninety-four percent (94%) of households have an internet
connection, which is just slightly below the overall availability of 95.99% according to ISP Reports. Of those
households, 82% have fiber, cable, or DSL, 7% have satellite, 0% are still on dial-up, and 2% of households
have internet but don’t pay for a subscription because it has been subsidized by the Affordable
Connectivity Program (the program ended in 2024). The map below illustrates broadband availability
throughout Colorado Springs, defined as advertised internet speeds of 768 kilobits per second or higher.

See map: Broadband Access
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Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

To ensure high-quality broadband service, it is crucial to foster competition among service providers. A
lack of competition, where a single provider dominates an area, can diminish the incentive to deliver
reliable and consistent services. According to BroadbandNow.com, Colorado Springs is served by fourteen
(14) Internet providers offering residential service. Among these, Xfinity stands out as the leading provider
in terms of coverage and speed. Internet providers throughout the city include:

e Centurylink (DSL and Fiber)

e Xfinity (Cable and Fiber)

e StratuslQ (Fiber)

e Metronet (Fiber)

e Rise Broadband (Fixed Wireless)

e Kellin Communications (Fixed Wireless)
e Ting (Fiber)

e Force Broadband (Fixed Wireless and Fiber)
e Verizon (5G Internet)

e Underline El Paso (Fiber)

e Quantum Fiber (Fiber)

e Starlink (Satellite)

e Viasat Internet (Satellite)

e HughesNet (Satellite)

The map below shows the number of broadband service providers by census tract. Most of the city of
Colorado Springs has at least five (5) options of high-speed internet with competitive providers. This
variety ensures that residents have multiple choices for reliable and affordable internet access throughout
the city.

See map: Highspeed Internet Providers
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Availability of residential wired broadband internet access in Wired Broadband Access (Residential)
2020 Source: FCC
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Number of residential wired internet providers with download Wired Internet Providers (Download >3
Mbps; Residential)
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Colorado Springs, Colorado is historically prone to various natural hazards, including heat waves and cold
waves, drought, wildfire, heavy and extreme rainfall, floods, thunderstorm hazards, windstorms, winter
storms, and dust-on-snow events as recognized in the state’s Climate Change in Colorado Report. The

impacts of climate change, such as more extreme weather, rising temperatures, increasing carbon dioxide
levels, and rising sea levels are expected to disproportionately affect vulnerable communities. According
to the FEMA National Risk Index, El Paso County, where Colorado Springs is situated, is particularly
susceptible to hazards like cold waves, hail, ice storms, landslides, lightning, tornadoes and wildfires.

While Colorado Springs is not a coastal city and unlikely to experience direct coastal effects, rising sea
levels and increased storm activity could lead to population displacement from coastal areas. This influx
of new residents could drive up housing costs, reduce job availability, and strain local resources. As
climate-related hazards pose greater threats to coastal regions, stable inland communities like those in
Colorado Springs may see an increase in climate migrants from more vulnerable areas, further impacting
state infrastructure, housing, and resources.

The Intergovernmental Panel on Climate Change (IPCC) projects that by mid-century, the average summer
temperature in the region could rise by four degrees. This increase may alter weather and precipitation
patterns, elevate the risk of severe storms and catastrophic floods, increase electricity costs, and damage
crops. Additionally, rising temperatures may lead to increased electricity usage and costs, placing further
demands on the state's energy resources. The city of Colorado Springs must continue to address these
geographic challenges by anticipating, planning, and adapting to the risks associated with climate change
and the potential demographic shifts affecting vulnerable communities.

These factors highlight the growing influence of climate change on Colorado Springs' natural hazard
landscape, impacting public health, infrastructure, and resource management. According to the CDC,
climate change exacerbates existing health risks and introduces new challenges. In response, proactive
strategies are necessary to strengthen community resilience and mitigate these evolving threats. Colorado
Springs has taken steps by promoting water conservation strategies to safeguard the city's vital resources.
Additionally, statewide efforts, including the Colorado Climate Preparedness Roadmap and Planning for

Hazards Land Use Solutions, aim to protect vulnerable populations and enhance overall resilience to

climate-related hazards.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Low- and moderate-income residents of owner-occupied and renter households are at particular risk due
to having less available resources to combat the impacts of natural disasters. A dramatic rise in electricity
or housing costs could put them at imminent risk of homelessness or living in substandard conditions. The
2024 America’s Rental Housing Study issued by the Joint Center of Housing Studies of Harvard University
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found a particularly growing threat to property owners and renters to obtain and afford insurance
required to cover potential weather- and climate-related hazards losses due to rising cost of insurance
premiums as well as providers declining coverage in high-risk markets. This study also noted the potential
increased difficulty for property owners to invest in climate change hardening mitigants due to the slowing
growth in operating incomes. According to the 2021 EPA study on Climate Change and Social Vulnerability
in the United States, low-income individuals are more likely to live in areas with the highest increases in
mortality rates due to climate-driven changes in extreme temperatures as well as the highest rates of
labor hour losses for weather-exposed workers. Further, residents in rural communities will naturally have
less access to public support in case of emergencies and will have fewer resources to repair or prevent
damage to their homes.

FEMA'’s National Risk Index identifies Colorado Springs as having a relatively high community resilience
level, indicating that communities in the city have a higher ability to prepare for anticipated natural
hazards, adapt to changing conditions, and withstand and recover rapidly from disruptions. This is based
on six broad categories of community disaster resilience: social, economic, community capital,
institutional, infrastructural, and environmental at the county level. The map below shows FEMA'’s
qualitative risk to all natural hazards compared to other communities at the census tract level in Colorado
Springs, CO. These qualitative categories provide an intuitive way to grasp how at-risk a community is
compared to others, based on the Expected Annual Loss (EAL), Social Vulnerability, and Community
Resilience scores. The city's risk assessment reveals that while the majority of areas fall within a "relatively
low" risk category, there are pockets of “relatively moderate” risk that may require targeted attention
and resource allocation to effectively address the specific hazards faced by those communities. This
approach ensures a balanced strategy that prioritizes support where it's needed most, promoting overall
safety and resilience in the face of potential natural hazards.

Colorado Springs is committed to educating and preparing the public for multi-hazard mitigation through
various channels. These include the Colorado Springs Office of Emergency Management website and
social media pages, El Paso County Office of Emergency Management website and social media pages,
and the CO Voluntary Organizations Active in Disasters (VOAD) website and Facebook page that
disseminate numerous informational guidebooks, videos, and emergency resources to build disaster
resiliency in the community. To effectively address escalating hazard and climate impacts on housing,
particularly for vulnerable populations at risk of displacement and loss due to natural disasters,
continuous investment is essential for maintaining and expanding resources, initiatives, and programs
aimed at resilience and recovery.

See map: Risk to all Natural Hazards
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Qualitative ranking of risk to all natural hazards compared to other communities in 2023.

National Risk Index - Rating - Composite
Source: FEMA
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The Strategic Plan outlines the City of Colorado Spring’s housing and community development goals for
the 2025-2029 Consolidated Plan. It details how the City plans to utilize CDBG, HOME, and ESG funds to
achieve HUD’s objectives of ensuring a suitable living environment and providing safe, decent, and
affordable housing for low- to moderate-income households and special need groups in the City.

Through data analysis in the Needs Assessment and Market Analysis and a comprehensive citizen
participation process that involved input from the community and stakeholder organizations; the City was
able to identify the priority needs that exist in Colorado Springs. The goals developed in the Strategic Plan
address these needs over the five-year plan period.

The City does not allocate funding solely based on geographic requirements. It will consider investments
in both low/mod areas and for eligible individuals and households citywide in its five-year plan. Low/mod
areas (LMA) are primarily residential and have at least 51 percent of residents who are considered low-
and moderate-income persons as defined by HUD. The boundaries of these areas are defined at the block
group tract level. The City also provides assistance to low- and moderate-income individuals and
households (LMC/LMH) who earn 80% of the Area Median Income (AMI) or less. This assistance is
provided citywide and is based on eligibility. See the SP-10 for more details.

The following are the five (5) priority needs and associated goals identified in the Strategic Plan. More
details of the priority needs are provided in the SP-25 and the goals are detailed in the SP-45.

Priority Need: Public Facilities & Infrastructure
Improve Public Facilities for Special Needs and LMI Populations

Priority Need: Preserve & Develop Affordable Housing
Affordable Housing Development & Preservation
Tenant-Based Rental Assistance

Priority Need: Public Services
Public Services for LMI & Special Needs Populations

Priority Need: Homeless Housing & Supportive Services
Addressing Homelessness

Priority Need: Effective Admin & Planning
Effective Admin & Planning
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 44 - Geographic Priority Areas
1

Area Name: Citywide Low/Mod Eligible

Area Type: Other

Other Target Area Description: | Other

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood The City of Colorado Springs designates specific areas within its
boundaries for this target boundaries as low/mod areas (LMA) if they meet certain
area. criteria. These areas are mainly residential and have at least 51

percent of residents who are considered low- and moderate-
income persons as defined by HUD. The boundaries of these
areas are defined at the block group tract level. The City also
provides assistance to low- and moderate-income individuals
and households (LMC/LMH) who earn 80% of the Area Median
Income (AMI) or less. This assistance is available citywide and is
based on eligibility.

Include specific housing and From 2012 to 2022, Colorado Springs has seen a gradual growth
commercial characteristics of | in housing development; however, much of the housing stock
this target area. remains old as approximately 39% of owner-occupied housing

and 42% of renter-occupied housing units were built before
1980 (Source: 2018-2022 ACS). These housing units will naturally
have higher instances of deferred maintenance, deteriorating

conditions and a greater risk of lead-based paint hazards.
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How did your consultation
and citizen participation
process help you to identify
this neighborhood as a target
area?

The City of Colorado Springs Housing and Homelessness
Response Department (HHR) works with various agencies,
organizations, and service providers to gather different
viewpoints and assess local housing and service needs. These
needs were identified through discussions with public officials
and citizens, as well as an online public survey. Furthermore, a
public hearing and comment period were conducted to enable
citizens to take part in the development of the plan.

The City partners include a variety of other City departments
and local leaders, such as the Infrastructure Coordination
Committee, Neighborhood Services, Council boards and
commissions, Colorado Springs Police Department, and the
Council of Neighborhoods and Organizations, which all help to
identify areas with urgent needs and to make immediate
investments to arrest neighborhood decline and improve quality
of life.

Identify the needs in this
target area.

Affordable housing has been identified as one of the highest
needs in Colorado Springs. Activities that will help to address
affordable housing are housing rehab programs, new housing
development and rental assistance for LMI households.

There is a need to expand and improve public infrastructure as
well as improve access to public facilities in Colorado Springs.
Public infrastructure improvements will improve access to all
residents living in low/mod areas, including seniors and persons
with a disability.

Improving access to public facilities is a need as support for
neighborhood facilities will help improve the lives of low- and
moderate-income households.

There is also a need for vital public services that provide support
and basic needs for LMI households and individuals with special
needs. Persons with special needs include the elderly, persons
with a disability and victims of domestic violence.

There is a need for homeless services. Support for emergency
shelters and rapid rehousing rental assistance will help to end
homelessness in Colorado Springs.

What are the opportunities
for improvement in this target
area?

Investment towards low/mod areas and low- to moderate-
income persons will improve the quality of life for citizens in
Colorado Springs.
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Are there barriers to Access to funding is a barrier to improvements in the City.
improvement in this target

area?

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction

The City of Colorado Springs does not allocate funding based solely on geographic areas. Most of the
funding from the CDBG and HOME programs are available for use in any of the targeted low/mod income
neighborhoods or citywide, depending on the specific activities. Direct services such as public services and
affordable housing benefits are based on household income eligibility rather than area benefit.
Improvements to public facilities and infrastructure have a low/moderate income benefit across a wider
area, and the distribution of funds is based on need within eligible target areas. ESG funds may target
those experiencing homelessness or at risk of homelessness citywide. More detailed information about
these areas can be found in the MA-50.

When planned activities are intended to serve individual clientele or households directly (LMC/LMH),
beneficiaries must meet income qualifications, as well as residency requirements (residing within the
City), in order to receive assistance from the program. In these instances, City Community Development
staff and/or one of its partner agencies will complete an eligibility status review of the applicant before
the activity is initiated.

The City has also identified infrastructure and public facility improvement activities. Facility improvements
will target populations at-risk of or experiencing homelessness or those with special needs, in which case
will meet the LMC national objective. When planned activities serve a low/mod community or
neighborhood (LMA). These activities are said to have an “area-wide” benefit. Per HUD requirements,
these areas must be within an eligible Low/Mod Block Group Tract, as defined by HUD-CDBG regulations,
whereby the majority of the residents are low- to moderate-income (or 51%).

To determine LMI tracts the City utilizes HUD’s CDBG Low Mod Income Summary Data (LMISD) from the
HUD Exchange website, which has defined the eligible block group tracts within the jurisdiction. The tracts
can be at: https://www.hudexchange.info/programs/acs-low-mod-summary-data/.
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Percent of population below the area low and moderate income Percent of Low Mod Income Persons
threshold in FY2023. Source: HUD

Year. 2023
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SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 45 — Priority Needs Summary

Priority Need
Name

1 Priority Need Public Facilities & Infrastructure

Name

Priority Level High

Population Low
Moderate
Non-housing Community Development

Geographic Areas Citywide Low/Mod Eligible

Affected

Associated Goals Improve Public Facilities for Special Needs and LMI Populations

Description The City has a need to make improvements to public facilities and
infrastructure. This includes improvements to neighborhood facilities that
complement and support services for special need groups and housing
access.

Basis for Relative Through community participation and consultation of local stakeholder

Priority organizations the need to improve Public Facilities & Infrastructure was
identified. Along with improving access to affordable housing, public
improvements is one of the highest priorities for the City. The basis is to
improve accessibility for all residents and create a suitable living
environment.

2

Preserve & Develop Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Elderly

Families with Children

Mentally IlI

Persons with Physical Disabilities

Geographic Areas
Affected

Citywide Low/Mod Eligible

Associated Goals

Affordable Housing Development & Preservation
Tenant-Based Rental Assistance
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Description The City is experiencing a significant shortage of affordable housing. This
shortage includes limited access to housing in areas with opportunities due
to high costs, as well as a lack of affordable and accessible housing available
in different sizes. Special needs populations face even greater challenges in
finding housing in this expensive market and require supportive housing
options, as well as improvements to existing residential units to make them
more accessible and compliant with the Americans with Disabilities Act
(ADA). Therefore, the City of Colorado Springs considers the preservation of
existing affordable housing and the development of new affordable housing
opportunities as its top priority.

Basis for Relative Through community participation and consultation of local stakeholder
Priority organizations the need for Affordable Housing was identified. Preserving
the existing housing stock along with expanding affordable housing
opportunities is the highest priority for the City. The basis is to create
affordable housing for LMI residents in Colorado Springs.

3 Priority Need Public Services

Name

Priority Level High

Population Extremely Low
Low
Moderate
Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Victims of Domestic Violence
Non-housing Community Development

Geographic Areas Citywide Low/Mod Eligible

Affected

Associated Goals Public Services for LMI & Special Needs Populations

Description Through stakeholder interviews and community surveys, many public
service needs were identified in the community. Over the next five years,
the City will focus public service funding towards organizations and
programs that serve individuals or families at-risk of or experiencing
homelessness and seniors.
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Basis for Relative Through community participation and consultation of local stakeholder
Priority partners and organizations the need for Public Services for LMI and Special
Needs was identified. The basis for this need is to provide all citizens with
access to services and sustainability for residents.

4 Priority Need Homeless Housing & Supportive Services
Name
Priority Level High
Population Extremely Low

Chronic Homelessness

Individuals

Families with Children

Mentally IlI

Chronic Substance Abuse

Veterans

Victims of Domestic Violence
Unaccompanied Youth

Non-housing Community Development

Geographic Areas Citywide Low/Mod Eligible

Affected
Associated Goals Addressing Homelessness
Description The City’s current homeless population includes families and individuals

facing a range of challenges including substance abuse, domestic violence,
and mental health. Outreach and supportive services are desperately
needed to assist these populations. Additionally, funds are needed to
support shelter operations, as well as provide for homeless prevention and
rapid rehousing - including tenant based rental assistance.

Basis for Relative Through community participation and consultation of local stakeholder
Priority organizations the need for homeless services and strategies to address
homelessness in Colorado Springs was identified. Providing for shelter,
street outreach and rapid re-housing programs, and supportive services is
the highest priority for the ESG program. The basis for this need is to
provide accessibility and sustainability for persons at-risk-of and
experiencing homelessness.

Priority Need Effective Admin & Planning
Name
Priority Level High
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Population Extremely Low

Low

Moderate

Non-housing Community Development

Geographic Areas Citywide Low/Mod Eligible

Affected
Associated Goals Effective Admin & Planning
Description Effective program management and planning will encompass general

administration and planning of HUD grant programs, monitoring
subrecipients, and keeping strict grant-based accounting. Comprehensive
planning requirements will include the development of AAPs, an evaluation
of the performance of the programs through annual reports, and meeting
citizen participation requirements.

Basis for Relative There is a need to provide effective program management of HUD grant
Priority programs that will ensure compliance with each respective grant and their

regulations and that programs meet their established objectives.

Consolidated Plan COLORADO SPRINGS 157

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental
Assistance
(TBRA)

TBRA will be provided in response to the needs of LMI, at-risk of homeless and
homeless households identified below:

- High rates of housing cost burden and severe housing cost burden as
reported in the NA-10, especially for LMI renters.

- The cost of rent has increased tremendously in the past decade. Median
contract rent has increased 80% from 2012 to 2022.

- Fair Market Rents (FMR) are out of reach for the lowest income
households.

- Homeless households have a need for stable housing as they work towards
self-sustainability.

- There is a need for additional Housing Choice Vouchers as the PHA only
opens the waiting list an estimated 3 days per year.

- High market-rate rents relative to average wages in Colorado Springs may
limit the ability of Housing Choice Voucher holders and holders of other
forms of TBRA such as Shelter Plus Care to successfully obtain rental
housing.

- Asreported in the MA-15, there is a shortage of affordable rental units for
lower income households.

TBRA for Non-
Homeless

Special Needs

See above.
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Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type
New Unit New Unit Production will be provided in response to the needs identified below:
Production

- Thereis a limited supply of affordable housing for LMI households as
housing cost burden is the biggest housing problem in the City. An
inadequate supply of affordable housing, in addition to the high cost of
housing in the City (and County) for low-income persons (paying more than
30% of household income for housing), is the major housing problem. An
estimated 28.9% of homeowners with a mortgage and 53.8% of renters are
cost burdened.

- Maximizing available resources to increase the supply of affordable rental
units is a high priority.

- High housing development costs limit the construction of affordable
housing.

- The median home value has increased 80% from 2012 to 2022, pricing out
potential LMl homebuyers.

- The cost of rent has increased dramatically in the past decade. Median
contract rent has increased 80% from 2012 to 2022.

- Asreported in the MA-15, there is a shortage of affordable homeowner
and rental units for lower income households.

- (Source: 2018-2022 ACS)
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Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Rehabilitation

Housing Rehabilitation activities will be provided in response to the needs
identified below:

- The housing stock is aging and a significant number of units may be in need
of repairs. As reported in the MA, approximately 39% of owner-occupied
housing and 42% of renter-occupied housing units were built before 1980).

- LMI households often reside in older and aging housing units, and without
assistance may lack the finances to maintain their homes.

- The data from the NA and MA also reveals the increasing gap in housing
affordability.

- Rehabilitation of existing units has been a successful tool, and the City will
continue to use over the next five years. Housing rehabilitation to increase
accessibility for Colorado Springs’ growing senior population will continue
to be a focus.

- The cost of new construction and/or housing replacement is prohibitive for
lower income households.

- There is a higher risk of lead-based paint hazards for older housing built
before 1978.

- (Source: 2018-2022 ACS)

Acquisition,
including
preservation

Acquisition, for the purpose of rehabilitation will be provided in response to the
needs identified below:

- While median sales prices have increased dramatically, and the volume of
sales is still lagging due to high interest rates.

- Tighter lending restrictions combined with generally low wages in some key
employment sectors are resulting in low homeownership rates among
minority populations. Providing funding for homeownership programs is a
need identified by residents, and will continue in this plan cycle.

- See above on the need for housing rehab.

Table 46 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

The City of Colorado Springs receives annual funds from three federal formula grant programs: the Community Development Block Grant (CDBG),
the HOME Investment Partnerships (HOME), and the Emergency Solutions Grants (ESG) programs. These grants support community development,
affordable housing, and homelessness programs. Additionally, the City expects to generate $200,000 for CDBG and $300,000 for HOME housing
programs as program income. The 2025-2029 Consolidated Plan is set to begin in 2025, and the City expects to receive similar allocation amounts
each year during this period.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Reminder of
ConPlan
$
CDBG public - | Acquisition PY 2025 is the first program
federal | Admin and Planning year of the ConPlan. The
Housing funds expected for the
Public Improvements remainder of ConPlan is 4x
Public Services more years of the annual
allocation and program
3,002,951 | 200,000 0| 3,202,951 | 12,811,804 | income.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Reminder of
ConPlan
$
HOME public - | Acquisition PY 2025 is the first program
federal | Homebuyer assistance year of the ConPlan. The
Homeowner rehab funds expected for the
Multifamily rental new remainder of ConPlan is 4x
construction more years of the annual
Multifamily rental allocation and program
rehab income.
New construction for
ownership
TBRA 1,458,847 | 300,000 0| 1,758,847 7,035,388
ESG public- | g PY 2025 is the first program
federal | Financial Assistance year of the ConPlan. The
Overnight shelter funds expected for the
Rapid re-housing remainder of ConPlan is 4x
(rental assistance) more years of the annual
Rental Assistance allocation.
Services
Transitional housing 274,718 0 0 274,718 1,098,872
Table 47 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The City plans to use a combination of federal block grant funding, program income, City general funds,
private activity bonds, and other incentive programs to achieve the goals outlined in this plan. Priority will
be given to high-impact projects that have the potential for public-private partnerships, in order to attract
additional resources such as state and federal tax credits for local development.

Other leveraged funds

All grant applicants across all programs who use our new platform, Neighborly, must show the full project
breakdown, including those costs not included in the grant request. Nonprofit housing and service
providers rely on many sources of revenue for their operations. Most projects are made possible with
some mix of federal grants, other public grants, private donations, and regular operating funds.

Private Activity Bonds

The City’s Private Activity Bond capacity is set aside for affordable housing development each year —
revenue generated from issuer fees will be utilized within the Affordable and Attainable Rental Multi-
Family Rebate Program to rebate qualified development review fees.

Required Match

Colorado Springs complies with federal matching requirements for both HOME and ESG funds. HOME
match is satisfied on an annual basis, while ESG match is required at the time of each individual
award. Colorado Springs currently carries over a balance of $8,220,463 as HOME match credit from
previous years. Each HOME dollar we spend is matched 25% for projects within the program year,
including new construction of multifamily projects, acquisition and rehab projects, and homeownership
programs.

ESG funds are matched by subrecipient funds. Nonprofits are asked to show how they will meet the 1:1
match requirement during the application phase. The Department monitors match expenditures
throughout the life of the project and will withhold final reimbursements until the full match has been
spent and documented. The Department will award projects with the assistance of the Pikes Peak CoC
administrators to ensure ESG funds are leveraged most effectively with funds the CoC receives from HUD.

See Discussion for:
Low-Income Housing Tax Credits

Development Fee Rebate Program
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The majority of publicly owned land within the jurisdiction is dedicated to specific purposes such as parks,
stormwater facilities, transportation rights-of-way, and other municipal needs. City departments
overseeing those lands are made aware of and invited to apply for these funds to address accessibility
and availability for special needs populations or residents of low-income neighborhoods.

Discussion
Low-Income Housing Tax Credits

Federal Low-Income Housing Tax Credits (LIHTC), which are allocated at the state level by the Colorado
Housing Finance Authority (CHFA), have proven to be a highly effective method of increasing the supply
of affordable housing. The City’s strategy for coordinating LIHTC development into its affordable housing
supply for low and moderate-income families is to provide technical assistance on an as-needed basis
through the Housing & Homelessness Response Department. The requirements for HOME financing
mirror many of the Colorado Housing Finance Authority’s requirements, creating a natural additional
source of support for successful LIHTC applicants with projects in Colorado Springs.

Development Fee Rebate Program

Lastly, the City launched the Affordable and Attainable Multi-Family Rental Fee Rebate program in
partnership with Colorado Springs Utilities (CSU) to incentivize affordable housing development. The fee
rebate program is funded with sustainable revenue from private activity bond issuer fees, Colorado
Springs Utilities contributions, State grants, and philanthropic contributions.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Colorado Government Homelessness Jurisdiction
Springs Non-homeless special needs
Ownership
Planning
Rental
neighborhood improvements
public facilities
public services
Colorado Springs PHA Public Housing Jurisdiction
Housing Authority
El Paso County Housing | PHA Ownership Jurisdiction
Authority Public Housing
Silver Key Senior Nonprofit Rental Jurisdiction
Services
Pikes Peak CoC Continuum of care | Homelessness Region
public services
Pikes Peak Habitat for CHDO Ownership Jurisdiction
Humanity Rental
Greccio Housing Inc CHDO Ownership Jurisdiction
Rental

Table 48 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The City of Colorado Springs Housing and Homelessness Response Department (HHR) is the responsible

entity for administering entitlement grant funds from the U.S. Department of Housing and Urban

Development. As other departments and divisions receive federal grant dollars, the City’s Federal Grants

Manager maintains general oversight over all City grantees to ensure best grant management practices.

The City and its peer agencies, as well as City departments, have developed relationships in response to

the community needs mentioned in the NA section of this Plan. HHR now collaborates directly and

regularly with other City departments to combine or complement efforts in the community when goals

align, such as with neighborhood planning, accessibility improvements, or infrastructure projects. HHR

also collaborates with Colorado Springs Utilities, a publicly-owned utility, to create a tier-based fee

structure to incentivize more affordable housing development.
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The City and the Pikes Peak Continuum of Care (CoC) also work together on ESG and CoC written
standards, governing board actions, funding decisions, program development, point-in-time counts, and
reporting requirements. This collaboration aims to reduce redundancies for subrecipients, expand
services and access to services for clients, improve system data quality, and ensure swift and successful
exits to housing.

The City has a strong relationship with its local housing authority, the Colorado Springs Housing Authority
(CSHA). The City and CSHA are collaborating on two important housing programs: tenant-based rental
assistance (TBRA) and Section 504 compliance. HHR plans to renew their contract with the CSHA to use
HOME TBRA funds to help homeless individuals find affordable housing. Additionally, HHR will work with
the CSHA to provide extra support for their Section 504 rehabilitation activities, as the planned
accessibility renovations exceed the Authority's maintenance budget.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X
Rental Assistance X X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X X
Mobile Clinics X
Other Street Outreach Services X X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care X X
Education X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Table 49 - Homeless Prevention Services Summary
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Describe how the service delivery system including, but not limited to, the services listed above
meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City supports a Continuum of Care approach to addressing homelessness. The area is served by the
Pikes Peak Continuum of Care (CoC), which covers all the geography within the boundaries of El Paso
County, Colorado, including all unincorporated areas. This is a collaborative, community-based system of
housing and services for those experiencing homelessness or those at risk of homelessness. Community
Health Partnership (CHP) is the lead administrator of the CoC.

The City seeks to:

e Promote communitywide commitment to the goal of ending homelessness through regional
coordination and collaboration.

e Advocate for funding and resources to end homelessness and provide funding for proven efforts
by nonprofit providers, States, and local governments to quickly rehouse people experiencing
homelessness, while minimizing the trauma and dislocation caused to homeless individuals,
families, and communities by homelessness.

e Promote access to and effective utilization of mainstream programs by homeless individuals and
families.

e Promote implementation of best practices and evidence-based approaches to homeless
programing and services.

Much of the work is done through subcommittees. The primary committee is the Ranking and
Prioritization Committee. This committee creates policies, procedures, forms, and documents for
monitoring, reviewing, ranking, and prioritizing HUD-funded CoC projects. It reviews and monitors project
performance (APRs, data quality and completeness, capacity utilization, outcomes, and other metrics
defined by the Governing Board). It ranks and prioritizes projects during the CoC Program competition
phase and makes recommendations to the Governing Board. It identifies low-performing projects needing
attention. This committee meets on a regular basis each year while the CoC application window is open.

CHP administers the area’s Coordinated Entry program, as well. It is designed to assess, assign, and assist
vulnerable homeless households to CoC-funded housing programs including permanent supportive
housing, transitional housing, rapid re-housing, and other project-based housing vouchers.

Coordinated Entry operates under the authority of HUD 24 CFR 578.7(a)(8), which mandates the CE
process be developed to ensure that all people experiencing a housing crisis have fair and equal access
and are quickly identified, assessed for, referred, and connected to housing and assistance based on their
individual strengths and needs.
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HHR also houses the City’s Homelessness Prevention and Response Coordinator, and coordinates with
local organizations and agencies working to reduce homelessness. The Homelessness Prevention and
Response Coordinator works to prevent and respond to homelessness through a wide range of evidence-
based interventions designed to respond to the needs of people experiencing homelessness and prevent
them from entering homelessness altogether.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

The Pikes Peak Continuum of Care through its collaborative approach, administration, and diversified
board membership continues to be a strength in the service delivery system. The Homeless Management
Information System (HMIS) database platform provides high usability and analytics, but the cost is a
concern. Sustaining member fees and good data practices are crucial for maintaining high data quality.
Reliable data quality is essential for identifying service delivery gaps and ensuring maximum federal
funding, which impacts all service providers and users downstream.

Currently, after regular analysis of the HMIS data and consultations with local service providers, the
following significant gaps in the service delivery system were identified:

o Family shelter

e Youth day center

e Affordable housing options for extremely low to low-income households

e Permanent supportive housing options for people with disabling conditions

e Street outreach for adults

e Incentives for landlords to participate in voucher or other rental assistance programs

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The City of Colorado Springs will utilize its network of public sector, private sector, and non-profit
organizations to implement the Strategic Plan. Over the next five years, Colorado Springs expects to
overcome gaps in the institutional structure and delivery system by:

- Consulting with other city departments, the CSHA and local housing providers to assess and
develop a strategy to address affordable housing in Colorado Springs.

- Monitoring programs to identify inefficiencies, evaluate and improve program performance, and
ensure compliance with applicable regulations.

- Training provided for all departments and agencies included in the plan on best practices to
improve program performance.
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- Encouraging collaboration among agencies to better serve residents, especially low- and
moderate-income households and special needs populations.

- Utilizing coordinated entry and the Homelessness Prevention and Response Coordinator to
coordinate, manage and implement projects that respond to homeless housing needs.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve Public 2025 | 2029 | Non-Housing Citywide Public Facilities & CDBG: | Public Facility or Infrastructure
Facilities for Special Community Low/Mod | Infrastructure $3,002,951 | Activities other than Low/Moderate
Needs and LMI Development Eligible Income Housing Benefit:
Populations 10000 Persons Assisted
2 Affordable Housing 2025 | 2029 | Affordable Citywide Preserve & Develop CDBG: | Homeowner Housing Rehabilitated:
Development & Housing Low/Mod | Affordable Housing $7,756,640 | 250 Household Housing Unit
Preservation Eligible Direct Financial Assistance to
HOME: | Homebuyers: 20 Households
$6,605,970 | Assisted
Rental units constructed:
200 Household Housing Unit
Rental units rehabilitated:
20 Household Housing Unit
3 Tenant-Based Rental | 2025 | 2029 | Affordable Citywide Preserve & Develop HOME: | Tenant-based rental assistance /
Assistance Housing Low/Mod | Affordable Housing $1,458,847 | Rapid Rehousing:
Eligible 75 Households Assisted
4 Public Services for 2025 | 2029 | Homeless Citywide Public Services CDBG: | Public service activities other than
LMI & Special Needs Non-Homeless Low/Mod $2,252,213 | Low/Moderate Income Housing
Populations Special Needs Eligible Benefit: 12500 Persons Assisted
5 Addressing 2025 | 2029 | Homeless Citywide Homeless Housing & ESG: | Homeless Person Overnight Shelter:
Homelessness Low/Mod | Supportive Services $1,270,571 | 15000 Persons Assisted
Eligible
Tenant-based rental assistance /
Rapid Rehousing:
100 Households Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area

6 Effective Admin & 2025 | 2029 | Non-Housing Citywide Effective Admin & CDBG: | Other: 5
Planning Community Low/Mod | Planning $3,002,951
Development Eligible HOME:
$729,419
ESG:
$103,019

Table 50 — Goals Summary
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Goal Descriptions

1 | Goal Name

Improve Public Facilities for Special Needs and LMI Populations

Goal
Description

The City will improve and expand public infrastructure capacity in low-to-moderate income neighborhoods throughout
the City. This may include but is not limited to improvements or expansion of public water & sewer, streets, sidewalks
and stormwater management systems. The City will also allocate funding to improve access to public facilities including
but not limited to community centers, parks, libraries, as well as public facilities owned by partner non-profit
organizations.

2 | Goal Name

Affordable Housing Development & Preservation

Goal
Description

The City will allocate funding to provide for much needed repairs to the City’s aging housing stock. This shall include but
is not limited to owner-occupied housing rehabilitation to address emergency repairs, weatherization, or accessibility
improvements. The City will also allocate funding to provide for acquisition, rehabilitation or new construction of
affordable housing units. Finally, the City will allocate funding to provide down payment assistance to first time
homebuyers to increase affordable housing opportunities for homebuyers. These activities may also include CHDO
housing development activities for LMI households.

3 | Goal Name

Tenant-Based Rental Assistance

Goal
Description

The City will allocate funding for rental assistance activities for LMI renters. These activities will be facilitated by the
CSHA and other housing providers.

4 | Goal Name

Public Services for LMI & Special Needs Populations

Goal
Description

The City will provide funding for services that primarily benefit LMI individuals or families including but not limited to
programs such as youth programs, fair housing promotion, alcohol and substance abuse treatment programs, and
domestic violence assistance services, and other services as eligible under the CDBG program. The City will also allocate
funding for supportive services directed towards special needs population specifically for seniors and individuals or
families experiencing homelessness.
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5 | Goal Name Addressing Homelessness

Goal The City will provide funding to support homeless shelter operations and services for the homeless as needed. The City
Description will also provide funding for homeless prevention and rapid re-housing rental assistance in an effort to minimize the
time individuals or families experience homelessness as well as to reduce the number of persons experiencing
homelessness in Colorado Springs. Funding will be provided to support data collection and managements of the
Homeless Management Information Systems (HMIS) run by the CoC.

6 | Goal Name Effective Admin & Planning

Goal Effective program management of HUD grant programs will ensure compliance with each respective grant and their
Description regulations and that programs meet their established objectives.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City estimates that in the five-years of the 2025-2029 Consolidated Plan, it will assist LMI households with affordable housing activities:

Homeowner Housing Rehabilitated:
250 Household Housing Unit

Direct Financial Assistance to Homebuyers:
20 Households Assisted

Rental units constructed:
200 Household Housing Unit

Rental units rehabilitated:
20 Household Housing Unit

Tenant-based rental assistance:
75 Households Assisted
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The CSHA allocates part of the capital fund budget for modernizing units in our portfolio to ADA
specifications. The CSHA does this to comply with the 504 obligation. The CSHA will consider the needs
of individuals and families with a disability, and make any reasonable accommodation as needed.

Activities to Increase Resident Involvements

The CSHA has a Resident Advisory Board (RAB) that is open to all CSHA residents. The board is currently
composed of 6 to 7 residents who set the agenda and gather other tenants to discuss housing and
neighborhood concerns. CSHA supports residents in carrying out projects that enhance their
neighborhoods, such as health programs, security, and access to resources. The CSHA Board also holds
open meetings for tenants and the general public, providing opportunities to raise issues for discussion
and to share operational decisions with the public.

Is the public housing agency designated as troubled under 24 CFR part 902?
No
Plan to remove the ‘troubled’ designation

The Colorado Springs Housing Authority is not designated as troubled.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

Although public policies are made with the intention to positively address the needs of citizens in a

jurisdiction, there are times where they may have an unforeseen negative effect on certain aspects of the

community, which in this case is affordable housing and residential investment. Public policies that affect

affordable housing and residential investment negatively, in turn becomes a barrier to creating affordable

housing in the area. Affordable housing and public and private residential investments are key

components in furthering fair housing in any community.

To identify these negative effects, the city assessed various public policies in its fair housing assessment

as well as this report. The following have been identified as potential policy-related impacts to affordable

housing.

5.

Zoning Restrictions on Housing Types

o Single-Family Zoning Limits Density: A large portion of the city is zoned exclusively for single-
family homes, restricting more affordable housing options like duplexes and small
apartments. Rezoning for multi-family projects often faces delays or rejection due to
neighborhood opposition, limiting new affordable housing supply.

o Accessory Dwelling Unit (ADU) Restrictions: Until recently, ADUs were banned in single-
family zones unless integrated into the primary home. Detached ADUs required a separate
approval process, discouraging their development as an affordable housing option.

Financial Barriers

o Lack of Dedicated Local Funding: While the Pikes Peak Fund for a Thriving Community
provides some financial support for housing efforts, Colorado Springs does not have a city-
administered affordable housing trust fund with dedicated local revenue sources. The city
primarily relies on federal and state funds, along with limited fee rebates, rather than direct
local funding mechanisms to support affordable housing development.

o High Development Fees: Builders face significant costs from impact fees, including school,
parks, and infrastructure fees, adding thousands of dollars per unit. While a rebate program
exists, it is not broadly available, making affordable projects harder to finance.

Regulatory Inefficiencies and Development Delays

o Complex Permitting and Approval Processes: Many projects require discretionary approvals,
including zone changes or conditional use permits, leading to delays and uncertainty that
increase costs.
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o Limited Land Availability for Multi-Family Housing: Strict zoning codes constrain buildable
capacity, slowing the development of affordable units. Recent code updates aim to encourage
more housing types, but implementation is still in progress.

8. Other Policy-Related Barriers

o Occupancy Limits: Until recently, the city capped unrelated individuals living together at five
per household, limiting affordable co-living arrangements.

o Parking and Design Requirements: Minimum parking mandates and strict building standards
increase construction costs, making affordable housing development more expensive. While
some reforms are under discussion, regulations still present financial and space constraints.

While Colorado Springs has taken steps to address housing affordability, restrictive zoning, high fees, slow
permitting, and regulatory barriers continue to limit the production of affordable housing. Further reforms
could improve development efficiency, lower costs, and expand housing options for lower-income
residents. In the most recent Analysis of Impediments, the City developed the following goals to assist
with multiple issues:

Prioritize and Incentivize Infill Development and Adaptive Reuse
Expand Financial Incentives

Promote Benefits of the ADU Ordinance

Increase Homeownership among Minority Households

O N W

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The following strategies to remove barriers to affordable housing were identified in the City’s Al. These
strategies align with the goal in this plan to create affordable housing through new homeowner and renter
housing development, rehabilitation of homeowner and renter housing, and provide affordable
opportunities such homebuyer assistance and rental assistance.

Strategy #1: Prioritize and Incentivize Infill Development and Adaptive Reuse

Infill development enhances housing affordability by utilizing vacant or underused parcels. The Planning
Department will collaborate with both for-profit and non-profit developers to provide timely information
on infill properties and streamline development barriers. Adaptive reuse of commercial sites, which may
be unviable, allows for conversion to mixed-use or housing. Engaging knowledgeable staff to facilitate this
transformation can expedite the entitling and permitting process. Prioritizing infill is especially beneficial
for church properties available for housing. Colorado Springs will continue to inform church leaders about
housing needs and collaborate with the faith community to streamline development.

Strategy #2: Expand Financial Incentives
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Colorado Springs is facing a housing shortage across all price points, except for new homes and
apartments affordable to those earning 120% or more of the area median income (AMI). To promote
homeownership and rental options for lower-income households, further cost reductions are necessary.
The city plans to expand its fee rebate program to encourage the development of 'Missing-Middle'
housing for those earning 80% - 120% AMI.

Strategy #3: Improve Housing Accessibility for People with Disabilities

The city will share this report with Fair Housing advocacy groups and conduct further assessments of
housing needs for disabled individuals and families. This information will guide the scoring criteria for
development fee rebates. Additionally, the city will consider incorporating Universal Design principles into
AnnexCQOS, its future land annexation guidelines.

Strategy #4: Housing and Facilities for the Homeless Population

More attention should be focused on incentivizing facilities and housing specifically designed to meet the
needs of homeless individuals and families. The homeless population includes a disproportionate number
of minorities, the elderly, and individuals with disabilities. Expanding programs such as the fee rebate,
sales tax refund, and Rapid Response to include treatment clinics, respite care facilities, and supportive
housing for the homeless would further enhance fair housing choices.

Strategy #5: ADU Ordinance

The ADU ordinance is being revised to align with new state regulations. Currently, it prohibits ADUs on
single-family zoned lots. By loosening restrictions to allow tiny homes and innovative housing models, the
changes could enhance housing options for low-income households and protected classes.

Strategy #6: Increase Homeownership among Minority Households

The city will continue to support the efforts of the Solid Rock Community Development Corporation and
the related Community Investment Trust to increase opportunities for homeownership in Southeast
Colorado Springs.

Strategy #7: Addressing Displacement of Low-Income Households

The city's homeownership rate is stable and aligns with national averages, but neighborhoods near the
downtown core are shifting from predominantly owners to renters, especially where redevelopment is
happening. The city aims to collaborate with developers to mitigate the displacement of lower-income
households, particularly vulnerable groups like the elderly and disabled.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Pikes Peak Continuum of Care (CoC) helps plan and provide a full range of emergency, transitional,
and permanent housing and other services to address the needs of persons experiencing homelessness
in the CoC region. The CoC is made up of service providers, advocates, local government officials, and
citizens who work to eliminate homelessness in El Paso County, Colorado. The CoC is governed by a Board
elected by the general members of the continuum. Community Health Partnership serves as the lead
agency for the CoC and assists with:

- Establishing a planning body and leadership structure for the CoC;
- Administering and operating HMIS;

- Conducting CoC planning and operations;

- Preparing the application for federal CoC Program funding.

Coordinated Entry is the primary way the CoC assesses and links individuals and families experiencing
homelessness with resources. Coordinated Entry is designed to assess, assign, and assist vulnerable
homeless households to CoC-funded housing programs including: permanent supportive housing,
transitional housing, rapid re-housing, and other project-based housing vouchers.

Coordinated Entry operates under the authority of HUD 24 CFR 578.7(a)(8), which mandates the
coordinated entry process be developed to ensure that all people experiencing a housing crisis have fair
and equal access and are quickly identified, assessed for, referred, and connected to housing and
assistance based on their individual strengths and needs. For more information about Coordinated Entry
see: https://www.ppchp.org/homelessness/coordinated-entry-ce/

The City’s Homelessness Prevention and Response Coordinator coordinates with local organizations and
agencies working to reduce homelessness. This helps to formalize the City’s response to the homeless in
Colorado Springs and gathers all the resources individuals and families experiencing homelessness into
one central location.

Street outreach will continue to be a component of ESG that the HHR seeks to fund. The CoC hosts
quarterly membership meetings made up of service providers, interested community members, and
people experiencing homelessness discuss homeless issues, to communicate current needs and
conditions of this population. Members of this group work firsthand in reaching out to those experiencing
homelessness or at risk of homelessness in Colorado Springs.

Finally, the City invests in first-responder programs to assess people experiencing homelessness and
connect them to resources. The Colorado Springs Fire Department Homeless Outreach Program (HOP)
conducts intensive outreach work with individuals experiencing homelessness who exhibit high-acuity
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behaviors. Through rapport building, needs identification, and medical and behavioral health navigation,
and housing assessment, HOP increases access to healthcare and improves the quality of life for homeless
individuals. The Colorado Springs Police Department Homeless Outreach Team (HOT) is a specialized
patrol unit that responds to calls involving homeless individuals, provides referrals to services and
resources, and enforces city ordinances to improve the health, safety and wellness of both those
experiencing homelessness and the community as a whole.

The City has also continued to fund street outreach for youth.
Addressing the emergency and transitional housing needs of homeless persons

Over the next five years, the City's federal funds will be used to support programs that provide safe and
decent living environments for the homeless and those at risk of homelessness. This will involve funding
activities such as emergency shelter operations, shelter expansion and rehabilitation, transitional housing
rehabilitation, development of permanent supportive housing, tenant-based rental assistance, and rapid
re-housing. Additionally, the City will continue to provide funding to non-profit organizations that offer
essential wrap-around services to individuals in shelters and transitional housing.

The City will work with homeless service providers to increase access to emergency shelter, especially
during winter months. The activities to be taken to address emergency shelter needs remain and will be:

e Increase shelter capacity especially for special needs populations, including people with
disabilities, elderly clients, and persons recovering from illness;

e Increase the number of nightly winter shelter beds;

e Simplify access requirements to increase entry into shelters;

e Strengthen priority placement system (Coordinated Entry) that moves clients out of shelter and
into housing quickly with essential resources like case management and rental assistance to build
stability.

The Springs Rescue Mission, the City’s first low-barrier shelter, can provide up to 500 beds for both men
and women. The Salvation Army converted their congregate shelter to a semi-congregate shelter that
only serves families with children. The Salvation Army relaunched as The Family Hope Center in May of
2023 and have availability to serve 31 families at a time. They have also reduced their barriers to
admission, such as sobriety requirements. s In Colorado Springs, the main forms of emergency shelter for
families, in addition to the limited beds at the Salvation Army, are church facilities that offer hosting. While
there are day centers and support services for families experiencing homelessness, there is still a shortage
of adequate shelter space for families with children and a lack of transitional and permanent housing for
moving out of shelters.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to

permanent housing and independent living, including shortening the period of time that
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individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

The City only supports shelters that provide counseling and case management services to help homeless
individuals transition to safe and stable housing using ESG and CDBG funds. These funds are available
annually through a competitive process.

The City also offers administrative support using ESG funds to maintain a reliable data system (HMIS) and
a robust coordinated entry process, as described above. This involves surveying clients experiencing
homelessness to understand their needs and sharing this information system-wide to provide seamless
care and identify and coordinate housing and supportive services. Competitive CoC and ESG funds will
only be awarded to agencies that participate in HMIS and the coordinated entry process. Performance
will be evaluated annually as part of the application process.

Help low-income individuals and families avoid becoming homeless, especially extremely low-
income individuals and families who are likely to become homeless after being discharged from
a publicly funded institution or system of care, or who are receiving assistance from public and
private agencies that address housing, health, social services, employment, education or youth
needs

The Pikes Peak Continuum of Care follows Housing First principles. Members and programs within the
CoC are expected to ensure low barriers to program entry for program participants and there should be
few to no programmatic prerequisites to permanent housing entry. As such, projects must allow entry to
program participants regardless of theirincome, current or past substance use, criminal records, or history
of domestic violence.

The CoC Community Standards of Care identify medical respite care as an option for patients discharged
from a hospital who need additional care to recover, however, there are a limited number of beds
available Programs must also have discharge policies, including prior notice of discharge, follow-up care
and appointments, aftercare instructions and discharge medications. The City also seeks out more
partners who can assist people exiting the prison system to ensure housing stability and decrease
recidivism. Colorado Springs Fire Department’s Municipal Court Program has expanded to provide
recovery navigators at the El Paso County jail to engage with individuals likely to exit to homelessness,
they work to connect with individuals upon release to transport them to shelters or sober living
immediately.

The City will continue to facilitate more collaboration between service providers and developers to apply
for Low Income Housing Tax Credits (LIHTC) funding for permanent supportive housing for residents with
chronic conditions that would otherwise be homeless.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City's strategy for addressing the housing needs of low-income families, especially those with children,
includes the removal of lead from existing housing units. Lead paint testing and removal are part of the
CDBG housing rehabilitation and affordable housing preservation programs. This is aimed at permanently
getting rid of lead paint hazards and increasing access to housing without lead-based hazards.

How are the actions listed above related to the extent of lead poisoning and hazards?

The 2018-2022 ACS estimates that 39% of homeowner housing and 42% of renter housing in the City were
built before 1980. Homes built before 1978 pose a high risk of lead-based paint hazards. Low-income
households with young children are at high risk of lead-based paint hazards and many reside in these
older units.

According to the Centers for Disease Control and Prevention, children under the age of 6 are at greatest
risk for health problems caused by lead exposure. Exposure to lead can seriously harm a child’s health and
cause well-documented health effects, including damage to the brain and nervous system, slowed growth
and development, learning and behavior problems, and hearing and speech problems. If any child under
the age of 6 tests for lead poisoning, the City will refer the family immediately to the local health
department.

The highest risk areas, where there are a majority of older homes in LMI areas are found scattered south
of East and West Fillmore Street, west of North Powers Blvd., south and east of Monument Valley
Freeway.

How are the actions listed above integrated into housing policies and procedures?

The City is compliant with the Lead Safe Housing Rule in all of its housing rehabilitation programs as well
as affordable housing preservation, and plans for reduction are fully integrated into the City’s housing
policies and programs. Housing rehabilitation contractors will continue to conduct lead-based paint
testing for homes built prior to 1978 and will utilize applicable procedures for lead safe work practices
and abatement. Households requesting assistance for homes that were constructed prior to 1978 are all
tested for lead based paint. When a lead-based paint survey is conducted on a structure, clients receive a
copy of the inspection summary that indicates if lead is present and provides a brief summary of the
inspection.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

The activities in this plan work directly to reduce poverty and alleviate homelessness in the City of
Colorado Springs. CDBG public service programs and public improvements are aimed at improving
accessibility and quality of life for residents. CDBG and HOME funded affordable housing development
and preservation programs will create and maintain living conditions that help LMI households avoid
homelessness. ESG funds will fund emergency shelter operations and Rapid Rehousing activities. These
funds will continue to target our most vulnerable households — seniors, disabled, very-low income
households and the homeless.

The City will also devote its Public Services dollars to organizations providing critical services to families
and individuals that will help them improve their health, secure stable housing, or increase their earning
potential.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The City coordinates housing services with activities that help reduce the number of poverty-level families
in the community. This is primarily done in partnership with non-profit and for-profit housing developers
by regulating income diversity in projects and mandating periods of affordability to benefit those trying
to work their way out of poverty. The Consolidated Plan also acknowledges the need for both affordable
rental and homebuyer opportunities. This is why the City collaborates with established land trusts, sweat-
equity housing models, housing authorities, private developers, and current homeowners to create and
preserve more affordable housing. We understand that stable housing is essential for people to improve
their health, increase their income, and fully participate in civic life.

The City contracts with a high-capacity housing development and management company to provide a
robust housing rehabilitation program for low-income families to make health and safety improvements
to their homes. The program emphasizes energy efficiency to reduce housing-related costs.

The City works with the Pikes Peak Continuum of Care to make sure our ESG awards and written standards
complement the programs the funds and its policies. For example, we have made participation in
Coordinated Entry and the use of HMIS (homelessness database) as criteria for eligibility for ESG funding.
The policies and procedures exist to ensure that there are no unnecessary barriers to service and that
there is no wrong door for people experiencing homelessness to receive the shelter and services necessary
to pull them out of homelessness and into stable housing.

During the five-year Consolidated Plan period, the City will select projects for funding that are designed
to reduce the number of persons in poverty. The City will also collaborate with other City departments,
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nonprofit service providers and local organizations that operate programs that similarly have a goal of
reducing the poverty level in Colorado Springs. These actions include:

e Targeting federal resources for public improvements in low/mod neighborhoods and revitalize
areas with high poverty rates;

e Funding public service programs that provide services to LMI households that provide basic needs
and encourage housing stability;

e Providing assistance for special needs groups such as those with a disability, the elderly, the
homeless and victims of domestic violence;

e Funding housing rehab activities for owners to maintain the condition of their homes which will
protect against housing instability;

e Expand the affordable rental housing stock through new developments;

e Expand affordable homeowner housing opportunities through down payment assistance
programs and CHDO housing developer activities;

e Funding homeless programs and services to help families regain self-sustainability;

e Provide direct rental assistance for individuals and families at risk of homelessness.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

An abbreviated summary of the monitoring plan for the CDBG and HOME programs are presented below.
ESG Monitoring is included in the AD-25 unique grantee appendix of this plan. For an in-depth description,
which could not be inserted here due to IDIS character limits, refer to the appendix of this plan.

CDBG Program Monitoring: The City will conduct onsite and/or desktop monitoring for CDBG activities
carried out by subrecipients at least once every three years. Monitoring of subrecipients will be based on
a number of factors to include a subrecipients risk assessment, results from last monitoring, and/or any
other compliance needs or factors. Regular desk monitoring of subrecipients occurs throughout the
program year. The City will conduct an annual evaluation of its CDBG administrative processes and a
subrecipient review to determine the needs for onsite/desktop monitoring. The City of Colorado Springs
Subrecipient Monitoring Guide will be used by CDBG division staff to assist in HUD program monitoring
activities.

The City will notify subrecipients by mail and email of the time and date for their scheduled monitoring
visit. In addition, subrecipients will be notified of the program areas to be evaluated. The City’s notification
will include a list of documentation to be made available and the key staff of the organization that need
to be present during the monitoring visit. Notification will be provided approximately four (4) weeks prior
to the scheduled visit.

If there are any deficiencies or findings, recipients will have thirty days to resolve the deficiencies or
findings. When reviews of all documents of corrective actions taken by the subrecipient indicate that the
identified concerns or findings have been corrected to the satisfaction of the City, a letter will be mailed
to the authorized official of the subrecipient and the chairperson of the governing board stating that the
findings are resolved.

HOME Program Monitoring: The City will monitor annually its HOME program for compliance in four
general areas:

e Program monitoring to assess the overall performance and operation of the program and to
assess if the City’s HOME programs and activities are carried out effectively and in compliance
with current HOME rules and regulations

e Administrative and financial monitoring to assess the fiscal and administrative management of
HOME funds

e Project monitoring to assess compliance with requirements related to specific HOME activities
and projects (such as specific homebuyer or rental development projects), and
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e Long-term monitoring to assess compliance with long-term HOME requirements that apply to
HOME-assisted rental and homeownership housing after project completion.

*NOTE: Additional Home Long-term monitoring is included in the AD-25 unique grantee appendix of this
plan.
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The City of Colorado Springs receives annual funds from three federal formula grant programs: the Community Development Block Grant (CDBG),
the HOME Investment Partnerships (HOME), and the Emergency Solutions Grants (ESG) programs. These grants support community development,
affordable housing, and homelessness programs. Additionally, the City expects to generate $200,000 for CDBG and $300,000 for HOME housing
programs as program income. The 2025-2029 Consolidated Plan is set to begin in 2025, and the City expects to receive similar allocation amounts
each year during this period.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
$ S S Remainder
of ConPlan
$
CDBG public - | Acquisition PY 2025 is the first program
federal | Admin and Planning year of the ConPlan. The
Housing funds expected for the
Public Improvements remainder of ConPlan is 4x
Public Services more years of the annual
allocation and program
3,002,951 | 200,000 0] 3,202,951 | 12,811,804 | income.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition PY 2025 is the first program
federal | Homebuyer assistance year of the ConPlan. The
Homeowner rehab funds expected for the
Multifamily rental new remainder of ConPlan is 4x
construction more years of the annual
Multifamily rental allocation and program
rehab income.
New construction for
ownership
TBRA 1,458,847 | 300,000 0| 1,758,847 7,035,388
ESG public - | Conversion and rehab PY 2025 is the first program
federal | for transitional year of the ConPlan. The
housing funds expected for the
Financial Assistance remainder of ConPlan is 4x
Overnight shelter more years of the annual
Rapid re-housing allocation.
(rental assistance)
Rental Assistance
Services
Transitional housing 274,718 0 0 274,718 1,098,872
Table 51 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City plans to use a combination of federal block grant funding, program income, City general funds, private activity bonds, and other incentive
programs to achieve the goals outlined in this plan. Priority will be given to high-impact projects that have the potential for public-private
partnerships, in order to attract additional resources such as state and federal tax credits for local development.

Other leveraged funds

All grant applicants across all programs who use our new platform, Neighborly, must show the full project breakdown, including those costs not
included in the grant request. Nonprofit housing and service providers rely on many sources of revenue for their operations. Most projects are
made possible with some mix of federal grants, other public grants, private donations, and regular operating funds.

Private Activity Bonds

The City’s Private Activity Bond capacity is set aside for affordable housing development each year — revenue generated from issuer fees will be
utilized within the Affordable and Attainable Rental Multi-Family Rebate Program to rebate qualified development review fees.

Required Match

Colorado Springs complies with federal matching requirements for both HOME and ESG funds. HOME match is satisfied on an annual basis, while
ESG match is required at the time of each individual award. Colorado Springs currently carries over a balance of $8,220,463 as HOME match credit
from previous years. Each HOME dollar we spend is matched 25% for projects within the program year, including new construction of multifamily
projects, acquisition and rehab projects, and homeownership programs.

ESG funds are matched by subrecipient funds. Nonprofits are asked to show how they will meet the 1:1 match requirement during the application
phase. The Department monitors match expenditures throughout the life of the project and will withhold final reimbursements until the full match
has been spent and documented. The Department will award projects with the assistance of the Pikes Peak CoC administrators to ensure ESG
funds are leveraged most effectively with funds the CoC receives from HUD.
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See Discussion for:

Low-Income Housing Tax Credits

Development Fee Rebate Program
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The majority of publicly owned land within the jurisdiction is dedicated to specific purposes such as parks,
stormwater facilities, transportation rights-of-way, and other municipal needs. City departments
overseeing those lands are made aware of and invited to apply for these funds to address accessibility
and availability for special needs populations or residents of low-income neighborhoods.

Discussion
Low-Income Housing Tax Credits

Federal Low-Income Housing Tax Credits (LIHTC), which are allocated at the state level by the Colorado
Housing Finance Authority (CHFA), have proven to be a highly effective method of increasing the supply
of affordable housing. The City’s strategy for coordinating LIHTC development into its affordable housing
supply for low and moderate-income families is to provide technical assistance on an as-needed basis
through the Housing & Homelessness Response Department (HHR). The requirements for HOME financing
mirror many of the Colorado Housing Finance Authority’s requirements, creating a natural additional
source of support for successful LIHTC applicants with projects in Colorado Springs.

Development Fee Rebate Program

Lastly, the City launched the Affordable and Attainable Multi-Family Rental Fee Rebate program in
partnership with Colorado Springs Utilities (CSU) to incentivize affordable housing development. The fee
rebate program is funded with sustainable revenue from private activity bond issuer fees, Colorado
Springs Utilities contributions, State grants, and philanthropic contributions.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area

1 Improve Public 2025 | 2029 | Non-Housing Citywide Public Facilities & CDBG: | Public Facility or Infrastructure
Facilities for Special Community Low/Mod Infrastructure $600,590 | Activities other than Low/Moderate
Needs and LMI Development | Eligible Income Housing Benefit:
Populations 2000 Persons Assisted

2 Affordable Housing | 2025 | 2029 | Affordable Citywide Preserve & CDBG: | Homeowner Housing Rehabilitated:
Development & Housing Low/Mod Develop $1,551,328 | 50 Household Housing Unit
Preservation Eligible Affordable Housing Direct Financial Assistance to

HOME: | Homebuyers: 4 Household Housing
$1,321,194 Units
Rental units constructed: 40
Household Housing Units
Renter Housing Rehabilitated: 4
Household Housing Units

3 Tenant-Based 2025 | 2029 | Affordable Citywide Preserve & HOME: | Tenant-based rental assistance /

Rental Assistance Housing Low/Mod Develop $291,769 | Rapid Rehousing:
Eligible Affordable Housing 15 Households Assisted

4 Public Services for 2025 | 2029 | Homeless Citywide Public Services CDBG: | Public service activities other than
LMI & Special Needs Non-Homeless | Low/Mod $450,443 | Low/Moderate Income Housing
Populations Special Needs | Eligible Benefit: 2500 Persons Assisted
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Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Addressing 2025 | 2029 | Homeless Citywide Homeless Housing ESG: | Homeless Person Overnight Shelter:
Homelessness Low/Mod & Supportive $254,114 | 3000 Persons Assisted
Eligible Services
Tenant-based rental assistance /
Rapid Rehousing:
20 Households Assisted
6 Effective Admin & 2025 | 2029 | Non-Housing Citywide Effective Admin & CDBG: | Other: 1
Planning Community Low/Mod Planning $600,590
Development | Eligible HOME:
$145,884
ESG:
$20,604
Table 52 — Goals Summary
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Goal Descriptions

1 | Goal Name

Improve Public Facilities for Special Needs and LMI Populations

Goal
Description

The City will improve and expand public infrastructure capacity in low-to-moderate income neighborhoods throughout
the City. This may include but is not limited to improvements or expansion of public water & sewer, streets, sidewalks
and stormwater management systems. The City will also allocate funding to improve access to public facilities including
but not limited to community centers, parks, libraries, as well as public facilities owned by partner non-profit
organizations.

2 | Goal Name

Affordable Housing Development & Preservation

Goal
Description

The City will allocate funding to provide for much needed repairs to the City’s aging housing stock. This shall include but
is not limited to owner-occupied housing rehabilitation to address emergency repairs, weatherization, or accessibility
improvements. The City will also allocate funding to provide for acquisition, rehabilitation or new construction of
affordable housing units. Finally, the City will allocate funding to provide down payment assistance to first time
homebuyers to increase affordable housing opportunities for homebuyers. These activities may also include CHDO
housing development activities for LMI households.

3 | Goal Name

Tenant-Based Rental Assistance

Goal
Description

The City will allocate funding for rental assistance activities for LMI renters. These activities will be facilitated by the
CSHA and other housing providers.

4 | Goal Name

Public Services for LMI & Special Needs Populations

Goal
Description

The City will provide funding for services that primarily benefit LMI individuals or families including but not limited to
programs such as youth programs, fair housing promotion, alcohol and substance abuse treatment programs, and
domestic violence assistance services, and other services as eligible under the CDBG program. The City will also allocate
funding for supportive services directed towards special needs population specifically for seniors and individuals or
families experiencing homelessness.

Annual Action Plan 194
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)




5 | Goal Name

Addressing Homelessness

Goal
Description

The City will provide funding to support homeless shelter operations and services for the homeless as needed. The City
will also provide funding for homeless prevention and rapid re-housing rental assistance in an effort to minimize the time
individuals or families experience homelessness as well as to reduce the number of persons experiencing homelessness in
Colorado Springs. Funding will be provided to support data collection and managements of the Homeless Management

Information Systems (HMIS) run by the CoC.

6 | Goal Name

Effective Admin & Planning

Goal
Description

Effective program management of HUD grant programs will ensure compliance with each respective grant and their

regulations and that programs meet their established objectives.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The following projects will be carried out in PY 2025 using CDBG, HOME, and ESG funding to address the
priority needs and goals outlined in the 2025-2029 Consolidated Plan.

CDBG grant funds will be used for public facilities and infrastructure improvements, housing
rehabilitation, public services, and program administration. Administrative costs cannot exceed 20% of
the total grant allocation, and no more than 15% of the grant funds can be allocated toward public
services.

HOME funds will be utilized to assist low- and moderate-income households with affordable housing
opportunities, including new construction of affordable housing and rental assistance. Administrative
costs are capped at 10%, and 15% of the total allocation must be reserved for Community Housing
Development Organization (CHDO) affordable housing development activities.

ESG funds will address homeless needs, funding activities such as emergency shelters, homeless
prevention, and rapid rehousing rental activities to help individuals and families avoid homelessness.
Under ESG guidelines, administrative costs are capped at 7.5%, and no more than 60% of the ESG grant
may be allocated toward shelter and street outreach services.

Projects

Project Name
CDBG: Administration (20%)

CDBG: Housing Programs (50%)

CDBG: Public Services (15%)

CDBG: Public Facilities & Infrastructure (15%)

HOME: Administration (10%)

HOME: CHDO Reserves (15%)

HOME: Non-CHDO Development Activities (55%)
HOME: TBRA (20%)

9 | ESG25: Colorado Springs Homeless Housing & Services

O N[OV D WIN|F |

Table 53 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The City of Colorado Springs has developed its strategic plan based on an analysis of the data presented
in this plan and the community participation and stakeholder consultation process. Through these efforts,
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the City has identified five (5) priority needs and associated goals to address those needs. All projects
selected for funding must address the housing and community development needs as identified in the
ConPlan’s five-year Strategic Plan. The following needs are categorized by priority.

Public facilities and infrastructure improvements have been identified as a need in the City, specifically in
low- and moderate-income areas, as well as to provide direct assistance to those experiencing
homelessness. Public improvements are addressed through CDBG funds and will only target low/mod
areas as identified by HUD LMISD data.

The preservation of existing affordable housing units as well as the development of additional affordable
housing, for both rental and homeownership opportunities, remains the highest priority in the
City. Activities include rental housing construction, existing homeowner housing rehab, and other
homeownership opportunities. These activities are carried out by the City, subrecipient housing providers,
and Community Housing Development Organizations (CHDO).

Public services that provide basic needs and improve the quality of life for LMI residents are a
priority. These activities are intended to help decrease housing instability and homelessness. This need
exceeds the amount of funds available, as there is a 15% grant cap allocation for public services.

Homeless housing and supportive services that work to end homelessness in Colorado Springs is one of
the highest priorities and this need is addressed through the ESG program. The City will fund programs
that help with homeless prevention and rapid rehousing rental activities to help families avoid
homelessness, as well as emergency shelter services for persons experiencing a crisis. Other activities
include data collection (HMIS) and administration of the program.

The greatest obstacle to addressing the underserved needs of the community is a lack of funding to
address the affordable housing and supportive services needs of our residents.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name CDBG: Administration (20%)

Target Area Citywide Low/Mod Eligible

Goals Supported Effective Admin & Planning

Needs Addressed Effective Admin & Planning

Funding CDBG: $600,590

Description Administration of the CDBG Program for the City of Colorado Springs
throughout the 2025 program year. This will include staff salaries,
consulting and other technical assistance services as well as program
planning efforts. These administrative efforts support the successful
completion of all other CDBG funded projects and activities.
Administrative funding is capped by HUD regulations at no more than
20% of the annual CDBG allocation.

Target Date 3/31/2026

Estimate the number NA

and type of families

that will benefit from

the proposed activities

Location Description Citywide administration of the CDBG program.

Planned Activities Planned activities include:
Staff salaries, planning, general admin (21A).

2

CDBG: Housing Programs (45%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Affordable Housing Development & Preservation

Needs Addressed Preserve & Develop Affordable Housing

Funding CDBG: 51,551,328

Description The City will utilize 50% of its annual CDBG allocation and $200,000 in
program income to support a variety of housing rehabilitation
programs to support low-income homeowners and renters throughout
the City.

Target Date 3/31/2026
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Estimate the number
and type of families
that will benefit from
the proposed activities

Homeowner Housing Rehabilitated: 50 Household Housing Unit
Multi-Family Rehabilitation: 4 Household Housing Unit

Location Description

Citywide, eligible.

Planned Activities

Planned activities include:
Owner-occupied housing rehab (14A)
Multi-Family housing rehab (14B)

Project Name

CDBG: Public Services (15%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Public Services for LMI & Special Needs Populations

Needs Addressed

Public Services

Funding

CDBG: $450,443

Description

The City of Colorado Springs will continue to provide support for local
service providers with a focus on services for special needs populations
including homeless services and services for seniors. The City has
identified homeless services as a top priority to address critical gaps in
the service delivery system in the City. Housing stability projects that
assist LMI and special needs groups such as the elderly will also be
eligible. Public services are typically offered by nonprofit partners of
the City. The City is limited by CDBG regulations to utilizing up to 15%
of the annual allocation and program income for Public Services
activities.

Target Date

3/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Public service activities other than Low/Moderate Income Housing
Benefit: 2500 LMI Persons Assisted & 2500 Special Needs Persons
Assisted

Location Description

Citywide, eligible.
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Planned Activities

Planned activities include:

Citywide public services for those in need of household stabilization
services (food insecurity, housing insecurity, health needs, counseling,
etc.), experiencing homelessness, or at risk of becoming homeless
(03T), as well as seniors (05A). The Department will publish a Notice of
Funding Availability (NOFA) in spring 2025 to award Public Services
funds for projects that serve vulnerable populations.

4 Project Name CDBG: Public Facilities & Infrastructure (20%)
Target Area Citywide Low/Mod Eligible
Goals Supported Improve Public Facilities for Special Needs and LMI Populations
Needs Addressed Public Facilities & Infrastructure
Funding CDBG: $600,590
Description The City will allocate annual CDBG funds to public facility and
infrastructure improvements in low/mod areas throughout the City.
Target Date 3/31/2026
Estimate the number Public Facility or Infrastructure Activities other than Low/Moderate
and type of families Income Housing Benefit:
that will benefit from 2000 Persons Assisted
the proposed activities
Location Description Citywide low/mod, eligible.
Planned Activities Planned activities include:
Public facility improvements to homeless centers (03C), neighborhood
centers (03E) and park facilities (03F).
5

Project Name

HOME: Administration (10%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Effective Admin & Planning

Needs Addressed Effective Admin & Planning
Funding HOME: $145,884
Description The City will utilize 10% of the annual HOME allocation for
administrative expenses including staff salaries, planning efforts as well
as consulting and technical assistance efforts.
Target Date 3/31/2026
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Estimate the number
and type of families
that will benefit from
the proposed activities

N/A

Location Description

Citywide administration of the HOME program.

Planned Activities

General administrative expenses including staff salaries, planning
efforts as well as consulting and technical assistance efforts.

Project Name

HOME: CHDO Reserves (15%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Affordable Housing Development & Preservation

Needs Addressed Preserve & Develop Affordable Housing

Funding HOME: $218,828

Description The City, as required by HUD, will set-aside 15% of the annual HOME
allocation for funding to be allocated to eligible Community Housing
Development Organizations (CHDOs). Funds will increase capacity
within CHDO development organizations and assist in developing
affordable housing throughout the City.

Target Date 3/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Rental units constructed: 5 Household Housing Units

Location Description

Citywide, eligible.

Planned Activities

Funding in this category will support affordable housing opportunities
for low-to-moderate income households throughout the City and
support capacity building for local CHDO organizations (Pikes Peak
Habitat for Humanity and Greccio Housing Inc). Activities may include
development opportunities or operating expenses.

Project Name

HOME: Non-CHDO Development Activities (55%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Affordable Housing Development & Preservation

Needs Addressed

Preserve & Develop Affordable Housing

Funding

HOME: $1,102,366
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Description

The City will allocate 55% of the annual HOME allocation and an
estimated $300,000 in program income for affordable housing
development projects to be completed by non-CHDO developers. This
may include the acquisition or new construction of affordable housing.

Target Date

3/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Rental units constructed: 40 Household Housing Units
Direct Financial Assistance to Homebuyers: 4 Household Housing Units

Location Description

Citywide, eligible.

Planned Activities

Planned activities include:
Homebuyer assistance.

Rental housing development. There are more projects in various
phases of development that will receive support this program year but
will not lease up until following years.

Project Name

HOME: TBRA (20%)

Target Area

Citywide Low/Mod Eligible

Goals Supported

Tenant-Based Rental Assistance

Needs Addressed Preserve & Develop Affordable Housing
Funding HOME: $291,769
Description The City will allocate 20% of the annual HOME allocation for Tenant-

Based Rental Assistance (TBRA). The program will be administered by
subrecipients to include but not limited to the Colorado Springs
Housing Authority Silver Key Senior Services. Eligible program
participants will receive direct rental assistance which will allow them
to identify a home of their choosing anywhere in the City.

Target Date

3/31/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Tenant-based rental assistance: 15 Households Assisted

Location Description

Citywide, eligible.

Planned Activities

Planned activities include:

Tenant-Based Rental Assistance in partnership with subrecipients.
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Project Name ESG25: Colorado Springs Homeless Housing & Services

Target Area Citywide Low/Mod Eligible

Goals Supported Addressing Homelessness

Needs Addressed Homeless Housing & Supportive Services

Funding ESG: $274,718

Description The City will allocate the annual ESG allocation as follows: 7.5% for

general administrative expenses, 60% for homeless shelter operational
support, 15% for supporting the Homeless Management Information
System (HMIS) - a database system required for all ESG funded
agencies, and the balance of 17.5% will be utilized for rapid re-housing
and homeless prevention programs.

Target Date 3/31/2026

Estimate the number Homeless Person Overnight Shelter: 3000 Persons Assisted
and type of families Rapid Rehousing: 20 Households Assisted
that will benefit from

the proposed activities

Location Description Citywide, eligible.

Planned Activities Planned activities for ESG include:
General Program Administration: 7.5%
Shelter Operations: ESG - 60%

Homeless Management Information System: ESG -15%

Rapid Re-housing & Homeless Prevention Programs: ESG - 17.5%
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The allocation of funds is primarily based on an analysis of neighborhood needs, affordable housing needs,
and the strengths of applications for competitively awarded funds. CDD staff will coordinate with
Economic Development to assist with any Opportunity Zone projects involving housing or public service
uses. The allocation of funds is also considered within the context of the City’s overall budget. When
beneficial, the City seeks to combine block grant funds with City General Funds, other funding sources,
and public works initiatives, such as the 2C program.

Community Development staff partners with various city departments and local leaders, including the
City’s Infrastructure Coordination Committee, Neighborhood Services, Council boards and commissions,
Colorado Springs Police Department, service providers, and the Council of Neighborhoods and
Organizations, to identify areas with urgent needs. This helps in making immediate investments to arrest
neighborhood decline and improve the quality of life. The focus is on neighborhoods in need of accessible,
multimodal infrastructure, more employment opportunities, safety improvements, housing
rehabilitation, new housing, and commercial improvements.

See Discussion for:
Concentration of LMI Households & Concentration of Minority Populations

Geographic Distribution

Target Area Percentage of Funds
Citywide Low/Mod Eligible 100
Table 54 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

As the City does not necessarily target projects by location, funds must be directed towards LMI
individuals or low/mod areas, as well as special needs groups such as the homeless. The Division will rely
on a competitive process for grant funds, prioritizing those that serve the most vulnerable populations,
demonstrate project readiness, and promise high-impact outcomes. Our policies and procedures in
receiving applications for funds, such as the underwriting process for housing projects, the external
application review committees for CDBG and ESG projects, the citizen participation opportunities, et
cetera, all work together to make sure we do not unfairly favor one neighborhood or part of the City over
others. We also work extensively —and continue to build more institutional relationships — with Planning,
Colorado Springs Utilities, and other entities to ensure that our projects complement other public and
private initiatives in high-needs areas, maximizing neighborhood benefits.
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CDBG funds may be eligible through direct services to individuals and households, or respectively as
designated by HUD, low/mod clientele (LMC) and low/mod households (LMH). When activities target a
low/mod area (LMA), the eligibility of the area will be determined by HUD’s Low Mod Income Summary
Data (LMISD). HOME funds are provided to create affordable housing for eligible LMI households in the
City. ESG funds are targeted to homeless individuals and families, and to services that prevent
homelessness.

When the City has identified public facility or infrastructure improvement activities, the activities will
primarily serve a community or neighborhood (LMA). These activities are said to have an “area-wide”
benefit. Per HUD requirements, these areas must be within an eligible census block group tract, as
defined by HUD-CDBG regulations. A low/mod block group tract is defined by HUD as an area that is
primarily residential and where at least 51 percent of the residents are low- and moderate-income
persons.

To determine census block group tracts, the City will be utilizing HUD’s CDBG Low Mod Income Summary
Data (LMISD) from the HUD Exchange website, which has defined the eligible tracts within the
jurisdiction. The identified census block group tracts that are considered low-moderate income can be
found on the HUD Exchange website at: https://www.hudexchange.info/programs/acs-low-mod-

summary-data/

Discussion

Low Income & Minority Concentration

Low-Income Households

A household is considered low-income if it earns less than 80% of the area median income. A census tract
has a concentration of low-income households if the tract’s median household income is less than 80% of
the area median household income. The City’s area median income is $79,026, and low income is
estimated at $63,221. The City has a concentration of low-income tracts primarily found surrounding the
downtown areas of the City, and extending east towards the City Municipal Airport. Data was taken from
the 2018-2022 ACS. See the MA-50 for a map of the tracts that have a concentration of low-income
households.

Race/Ethnicity

For the purposes of this analysis, a concentration is any census tract where the racial or ethnic minority
group makes up 10% more than the citywide average. The geographic concentration of minority groups
that made up less than 1% of the citywide population were not reviewed as data samples were too small.
Data was taken from the 2018-2022 ACS.
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The citywide rate for Black, non-Hispanic persons is 5.6%, and a tract with a concentration would be 15.6%
or more. There are seven (7) tracts with a concentration located in the southern part of the City:
08041003001, 08041002902, 08041005202, 08041006302, 08041006400, 08041006502, and
080410040009.

The citywide rate for Asian, non-Hispanic persons was 3.0%, and a tract with a concentration would be
13.0% or more. There is one tract with a concentration of Asian persons in the northern part of the City
between Briargate Parkway and North Powers Blvd. (08041007104).

The citywide rate for Hispanic persons was 18.5%, and a tract with a concentration would be 28.5% or
more. The majority of tracts with a concentration are situated between the City Municipal Airport and the
downtown area, and bordered by East Platte Ave to the north and Lake Ave-Circle South Drive-Hancock
Expressway to the south.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The following one-year goals have been established based on the indicators and scope of the City of

Colorado Springs' projects in PY 2025. HHR’s programs support an overall City-wide goal to increase the

supply of affordable housing in our community by an average of 758 units each year. This goal is

established by the City’s commitment to accessing state funds made available by Proposition 123 and will

be met by many community partners, not all utilizing HUD funding.

The goals outlined in the following tables are specific to HUD-defined programs and are meant to guide

the allocation of HUD funds to support community-wide efforts to address homelessness, promote

housing stability for low-income households, and increase the supply of affordable and accessible housing

for disabled populations. Details of these housing goals are also detailed in the AP-20 Goals.

One Year Goals for the Number of Households to be Supported
Homeless 6
Non-Homeless 571
Special-Needs 25
Total 602

Table 55 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 30
The Production of New Units 378
Rehab of Existing Units 194
Acquisition of Existing Units 0
Total 602

Table 56 - One Year Goals for Affordable Housing by Support Type

Discussion

CDBG:
Homeowner Housing Rehabilitated: 50 Household Housing Unit

HOME:

Direct Financial Assistance to Homebuyers: 4 Household Housing Units
Rental units constructed: 40 Household Housing Units

Renter Housing Rehabilitated: 4 Household Housing Units
Tenant-based rental assistance: 15 Households Assisted
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AP-60 Public Housing — 91.220(h)

Introduction

Colorado Springs Housing Authority (CSHA) is the largest provider of affordable housing in Colorado
Springs. CSHA owns 706 units of federally funded public and senior housing, administers approximately
2,313 additional units through the federal Housing Choice Voucher Program, operates over 800 units of
locally funded affordable housing not included in its public housing portfolio, is involved in approximately
1,481 units through special limited tax credit partnerships.

CSHA will continue to manage the Section 8 Housing Choice Voucher Program for all of El Paso County
except the City of Fountain. Notably, demand for larger units, as judged by the waiting list unit size
preference, suggests that the supply is drastically insufficient to meet current need, especially for two-
and three-bedroom units.

The CSHA allocates part of the capital fund budget for modernizing units in our portfolio to ADA
specifications. The CSHA does this to comply with our 504 obligation. The CSHA will consider the needs
of individuals and families with a disability, and make any reasonable accommodation as needed.

Actions planned during the next year to address the needs to public housing

The CSHA will break ground on a 9% Low Income Housing Tax Credit development, Village at Homewood
Point Il The CSHA continues to explore acquisition opportunities for land and pre-existing developments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Colorado Springs Housing Authority encourages public housing residents to become more involved in
management through the Resident Advisory Boards (RAB). RAB is open to all CSHA residents. It is currently
made up of 6 to 7 residents who drive the agenda and convene other tenants to discuss housing and
neighborhood issues. The CSHA assists residents in implementing projects that improve their
neighborhoods such as health programs, security, and resource access. The CSHA Board also holds open
meetings, open to tenants and members of the general public, for opportunities to introduce issues for
discussion or to share business operation decisions with the public.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance

The CSHA is not designated as troubled, and is a “High Performer”.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Preventing and ending homelessness continues to be a top priority for the City of Colorado Springs. The
City will continue to support the Homelessness Prevention and Response Coordinator and participate in
the Pikes Peak Continuum of Care (CoC).

The CoC helps plan and provide a full range of emergency, transitional, and permanent housing and other
services to address the needs of persons experiencing homelessness in the CoC region. The CoC is made
up of service providers, advocates, local government officials, and citizens who work to eliminate
homelessness in El Paso County, Colorado. The CoC is governed by a Board elected by the general
members of the continuum. Community Health Partnership serves as the lead agency for the CoC and
assists with:

- Establishing a planning body and leadership structure for the CoC;
- Administering and operating HMIS;

- Conducting CoC planning and operations;

- Preparing the application for federal CoC Program funding.

HHR and the Pikes Peak CoC Governing Board collaborate on project awards to ensure the highest
priorities are funded first and that the projects and programs complement each other, and do not leave
out any critical eligible services.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Coordinated Entry is the primary way the CoC assesses and links individuals and families experiencing
homelessness with resources. Coordinated Entry is designed to assess, assign, and assist vulnerable
homeless households to CoC-funded housing programs including: permanent supportive housing,
transitional housing, rapid re-housing, and other project-based housing vouchers.

Coordinated Entry operates under the authority of HUD 24 CFR 578.7(a)(8), which mandates the
coordinated entry process be developed to ensure that all people experiencing a housing crisis have fair
and equal access and are quickly identified, assessed for, referred, and connected to housing and
assistance based on their individual strengths and needs. For more information about Coordinated Entry
see: https://www.ppchp.org/homelessness/coordinated-entry-ce/

The City’s Homelessness Prevention and Response Coordinator coordinates with local organizations and
agencies working to reduce homelessness. This helps to formalize the City’s response to the homeless in
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Colorado Springs and gathers all the resources individuals and families experiencing homelessness into
one central location.

Street outreach will continue to be a component of ESG that the HHR seeks to fund. By expanding
outreach services and ensuring that outreach teams provide consistent and compassionate engagement
and can swiftly link unsheltered individuals to safe shelter and ongoing navigation support, HHR aims to
help people experiencing homelessness access both short-term relief and stable housing.

The CoC hosts quarterly membership meetings made up of service providers, interested community
members, and individuals experiencing homelessness to discuss homeless issues, to communicate current
needs and conditions of this population. Members of this group work firsthand in reaching out to those
experiencing homelessness or at risk of homelessness in Colorado Springs.

Finally, the City invests in first-responder programs to assess people experiencing homelessness and
connect them to resources. The Colorado Springs Fire Department Homeless Outreach Program (HOP)
conducts intensive outreach work with individuals experiencing homelessness who exhibit high-acuity
behaviors. Through rapport building, needs identification, and medical and behavioral health navigation,
and housing assessment, HOP increases access to healthcare and improves the quality of life for homeless
individuals. The Colorado Springs Police Department Homeless Outreach Team (HOT) is a specialized
patrol unit that responds to calls involving homeless individuals, provides referrals to services and
resources, and enforces city ordinances to improve the health, safety and wellness of both those
experiencing homelessness and the community as a whole.

The City has also continued to fund street outreach for youth.
Addressing the emergency shelter and transitional housing needs of homeless persons

The City's federal funds will be used to support programs that provide safe and decent living environments
for the homeless and those at risk of homelessness. This will involve funding activities such as emergency
shelter operations, shelter expansion and rehabilitation, transitional housing rehabilitation, development
of permanent supportive housing, tenant-based rental assistance, and rapid re-housing. Additionally, the
City will continue to provide funding to non-profit organizations that offer essential wrap-around services
to individuals in shelters and transitional housing.

The City will work with homeless service providers to increase access to emergency shelter, especially
during winter months. The activities to be taken to address emergency shelter needs remain and will be:

e Increase shelter capacity especially for special needs populations, including people with
disabilities, elderly clients, and persons recovering from illness;

e Increase the number of nightly winter shelter beds;

e Simplify access requirements to increase entry into shelters;
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e Strengthen priority placement system (Coordinated Entry) that moves clients out of shelter and
into housing quickly with essential resources like case management and rental assistance to build
stability.

The Springs Rescue Mission, the City’s first low-barrier shelter, can now provide up to 300 beds in winter
for both men and women. The Salvation Army converted their congregate shelter to a semi-congregate
shelter that only serves families with children. The Salvation Army relaunched as The Family Hope Center
in May of 2023 and have availability to serve 31 families at a time. They have also reduced their barriers
to admission, such as sobriety requirements. In Colorado Springs, the main forms of emergency shelter
for families, in addition to the limited beds at the Salvation Army, are church facilities that offer hosting.
While there are day centers and support services for families experiencing homelessness, there is still a
shortage of adequate shelter space for families with children and a lack of transitional and permanent
housing for moving out of shelters.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City only supports shelters that provide counseling and case management services to help homeless
individuals transition to safe and stable housing using ESG and CDBG funds. These funds are available
annually through a competitive process.

The City also offers administrative support using ESG funds to maintain a reliable data system (HMIS) and
a robust coordinated entry process, as described above. This involves surveying all clients experiencing
homelessness to understand their needs and sharing this information system-wide to provide seamless
care and identify and coordinate housing and supportive services effectively. Competitive CoC and ESG
funds will only be awarded to agencies that participate in HMIS and the coordinated entry process.
Performance will be evaluated annually as part of the application process.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Pikes Peak Continuum of Care operates on a Housing First policy. Housing First is a programmatic and
systems approach that centers on quickly providing people who are homeless with housing and then
providing services as needed. Members and programs within the CoC are expected to ensure low barriers
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to program entry for program participants and there should be few to no programmatic prerequisites to
permanent housing entry. As such, projects must allow entry to program participants regardless of their
income, current or past substance use, criminal records, or history of domestic violence.

The CoC Community Standards of Care includes an option for patients to choose medical respite care after
being discharged from a hospital. Programs must also have discharge policies, including prior notice of
discharge, follow-up care and appointments, aftercare instructions and discharge medications. The City
also seeks out more partners who can assist people exiting the prison system to ensure housing stability
and decrease recidivism.

The City will continue to facilitate more collaboration between service providers and developers to apply
for Low Income Housing Tax Credits (LIHTC) funding for permanent supportive housing for residents with
chronic conditions that would otherwise be homeless.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Although public policies are made with the intention to positively address the needs of citizens in a

jurisdiction, there are times where they may have an unforeseen negative effect on certain aspects of the

community, which in this case is affordable housing and residential investment. Public policies that affect

affordable housing and residential investment negatively, in turn becomes a barrier to creating affordable

housing in the area. Affordable housing and public and private residential investments are key

components in furthering fair housing in any community.

To identify these negative effects, the city assessed various public policies in its fair housing assessment

as well as this report. The following have been identified as potential policy-related impacts to affordable
housing.

1.

Zoning Restrictions on Housing Types

o Single-Family Zoning Limits Density: A large portion of the city is zoned exclusively for single-
family homes, restricting more affordable housing options like duplexes and small
apartments. Rezoning for multi-family projects often faces delays or rejection due to
neighborhood opposition, limiting new affordable housing supply.

o Accessory Dwelling Unit (ADU) Restrictions: Until recently, ADUs were banned in single-
family zones unless integrated into the primary home. Detached ADUs required a separate
approval process, discouraging their development as an affordable housing option.

Financial Barriers

o Lack of Dedicated Local Funding: While the Pikes Peak Fund for a Thriving Community
provides some financial support for housing efforts, Colorado Springs does not have a city-
administered affordable housing trust fund with dedicated local revenue sources. The city
primarily relies on federal and state funds, along with limited fee rebates, rather than direct
local funding mechanisms to support affordable housing development.

o High Development Fees: Builders face significant costs from impact fees, including school,
parks, and infrastructure fees, adding thousands of dollars per unit. While a rebate program
exists, it is not broadly available, making affordable projects harder to finance.

Regulatory Inefficiencies and Development Delays

o Complex Permitting and Approval Processes: Many projects require discretionary approvals,
including zone changes or conditional use permits, leading to delays and uncertainty that
increase costs.
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o Limited Land Availability for Multi-Family Housing: Strict zoning codes constrain buildable
capacity, slowing the development of affordable units. Recent code updates aim to encourage
more housing types, but implementation is still in progress.

4. Other Policy-Related Barriers

o Occupancy Limits: Until recently, the city capped unrelated individuals living together at five
per household, limiting affordable co-living arrangements.

o Parking and Design Requirements: Minimum parking mandates and strict building standards
increase construction costs, making affordable housing development more expensive. While
some reforms are under discussion, regulations still present financial and space constraints.

While Colorado Springs has taken steps to address housing affordability, restrictive zoning, high fees, slow
permitting, and regulatory barriers continue to limit the production of affordable housing. Further reforms
could improve development efficiency, lower costs, and expand housing options for lower-income
residents. In the most recent Analysis of Impediments, the City developed the following goals to assist
with multiple issues:

- Prioritize and Incentivize Infill Development and Adaptive Reuse
- Expand Financial Incentives

- Promote Benefits of the ADU Ordinance

- Increase Homeownership among Minority Households

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following strategies to remove barriers to affordable housing were identified in the City’s Al. These
strategies align with the goal in this plan to create affordable housing through new homeowner and renter
housing development, rehabilitation of homeowner and renter housing, and provide affordable
opportunities such homebuyer assistance and rental assistance.

Strategy #1: Prioritize and Incentivize Infill Development and Adaptive Reuse

Infill development enhances housing affordability by utilizing vacant or underused parcels. The Planning
Department will collaborate with both for-profit and non-profit developers to provide timely information
on infill properties and streamline development barriers. Adaptive reuse of commercial sites, which may
be unviable, allows for conversion to mixed-use or housing. Engaging knowledgeable staff to facilitate this
transformation can expedite the entitling and permitting process. Prioritizing infill is especially beneficial
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for church properties available for housing. Colorado Springs will continue to inform church leaders about
housing needs and collaborate with the faith community to streamline development.

Strategy #2: Expand Financial Incentives

Colorado Springs is facing a housing shortage across all price points, except for new homes and
apartments affordable to those earning 120% or more of the area median income (AMI). To promote
homeownership and rental options for lower-income households, further cost reductions are necessary.
The city plans to expand its fee rebate program to encourage the development of 'Missing-Middle'
housing for those earning 80% - 120% AMI.

Strategy #3: Improve Housing Accessibility for People with Disabilities

The city will share this report with Fair Housing advocacy groups and conduct further assessments of
housing needs for disabled individuals and families. This information will guide the scoring criteria for
development fee rebates. Additionally, the city will consider incorporating Universal Design principles into
AnnexCOS, its future land annexation guidelines.

Strategy #4: Housing and Facilities for the Homeless Population

More attention should be focused on incentivizing facilities and housing specifically designed to meet the
needs of homeless individuals and families. The homeless population includes a disproportionate number
of minorities, the elderly, and individuals with disabilities. Expanding programs such as the fee rebate,
sales tax refund, and Rapid Response to include treatment clinics, respite care facilities, and supportive
housing for the homeless would further enhance fair housing choices.

Strategy #5: ADU Ordinance

The ADU ordinance is being revised to align with new state regulations. Currently, it prohibits ADUs on
single-family zoned lots. By loosening restrictions to allow tiny homes and innovative housing models, the
changes could enhance housing options for low-income households and protected classes.

Strategy #6: Increase Homeownership among Minority Households

The city will continue to support the efforts of the Solid Rock Community Development Corporation and
the related Community Investment Trust to increase opportunities for homeownership in Southeast
Colorado Springs.

Strategy #7: Addressing Displacement of Low-Income Households

The city's homeownership rate is stable and aligns with national averages, but neighborhoods near the
downtown core are shifting from predominantly owners to renters, especially where redevelopment is
happening. The city aims to collaborate with developers to mitigate the displacement of lower-income
households, particularly vulnerable groups like the elderly and disabled.
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AP-85 Other Actions —91.220(k)

Introduction:

In accordance with the goals and objectives outlined in the 2025-2029 Consolidated Plan, HHR will
undertake the other actions described below.

Actions planned to address obstacles to meeting underserved needs

Technology - The Housing and Homelessness Response Department will continue utilizing the digital tools
for outreach and engagement we learned during the pandemic shutdown that have increased accessibility
and convenience for resident engagement, including for those needing closed captioning, language
interpretation, and accessibility by cell phone. Since 2022 our public meetings have been hybrid (with in
person and virtual participation options) and participation has increased. Staff will continue to work with
our City Communications Department and Office of Accessibility on inclusive participatory practices,
including creating accessible documents.

Relationships - This year, the Department will continue and maintain collaborative relationships with
other departments/organizations that were established in the last few years, such as:

e (City’s Long Range Planning Division, by providing staff support on the two ongoing area plans for
multiple low-income neighborhoods in Southeast and Westside Colorado Springs.

e Family Services Collaboration, a group of local nonprofit organizations working together to
improve services, coordinate engagement and advocate for vulnerable families with children.

. El Paso County Public Health and Colorado Department of Public Health and Environment, for
public health initiatives and updates to promote health equity among vulnerable populations.

e Kaiser Permanente, health provider and funder of catalytic programs in the service of affordable
housing policy change

e Homeless Union to develop positive relationships, improve understanding of homelessness, and
invite their ideas for solutions to incorporate into future plans to address homelessness.

e State legislators to discuss housing and land use policies.

e Local philanthropies to help them understand affordable housing finance and homelessness gaps.

e State funding agencies, who provide competitive grant funding for key City housing initiatives.

e Neighborhood leaders and residents, who provide valuable feedback on local housing and land
use policies, as well as neighborhood-level needs.

Actions planned to foster and maintain affordable housing

Developing and maintaining an adequate supply of affordable housing continues to be a high priority need
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in the community.

In 2025, HHR plans to take the following actions:

HRR will be completing a housing needs assessment with a consultant team consisting of Matrix
Design Group and local economist Dr. Tatiana Bailey. This assessment will review in detail the
housing needs of our community based on economic projections, the influence of the military,
and other factors. The Department anticipates the completion of this assessment by the end of
July. The assessment will include data analysis, a housing action plan, displacement mitigation
data and action plan, and an interactive data dashboard.

In partnership with the Planning Department, implement the Mayor’s strategic plan initiatives
focused on Housing Solutions. These include:

OBIJECTIVE 3.1: Develop and implement a comprehensive housing strategy that refines
the City’s approach to meeting the community’s needs.

= 3.1A Complete Housing Needs Assessment & Action Plan

= 3.1B Develop an action plan for implementing recommendations.
OBJECTIVE 3.2: Optimize processes and support land use practices to effectively address
housing challenges.

= 3.2A Advocate for construction defects legislation that supports an increase in
condominium construction.
= 3.2B Revise unified development code to allow accessory dwelling units
= 3.2C Create toolkit to provide a clear understanding of the planning and
permitting process required to develop an ADU
= 3.2D Complete Annex COS, the City’s updated annexation plan
OBJECTIVE 3.3: Identify and secure funding for housing incentives, programs, and

resources to support housing attainability
= 3.3A Develop educational materials highlighting availability of Prop123 funding
= 3.3B Identify and promote information on funding opportunities

OBIJECTIVE 3.4: Leverage diverse partnerships to implement housing solutions.

= 3.4A Assess housing partner landscape and identify capacity needs.
= 3.4B Promote the growth of local housing partners’ capacity through federal
support and technical assistance
OBJECTIVE 3.5: Support innovative approaches to housing construction that adapt to
evolving community needs.
= 3,5A Define innovative methods.
= 3.,5B Explore a process for developers and companies to introduce innovative
building techniques, products, or programs.
OBIJECTIVE 3.6: Foster diverse development and enhance neighborhood character to
support household and neighborhood vitality
= 3.6A Complete Historic Resource Survey Plan to identify neighborhoods that
contain historic resources.
= 3.6B. Consider additional areas within the City for historic preservation
overlays.
= 3.6C Initiate 5-year update to PlanCOS and vibrant neighborhood chapter.
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= 3.6D Complete Southeast Strong Neighborhood Plan and initiate Greater
Westside Neighborhood planning process.
e Continue to administer housing rehabilitation programs for very low- and extremely low-income

households that address the service life of key building components such as sewer and water
lines, hot water heaters, furnaces, and electrical systems. Failure of these building systems is often
costly and can lead to housing instability.

e Monitor the successes of the new land use policies in RetoolCOS, adopted in 2023, that allow for
multiple housing types in as many areas of the city as possible.

e Explore opportunities to introduce CDBG funded homeownership programs and opportunities to
the community.

e Continue to administer multi-year agreement with a Greccio Housing LLC to rehabilitate their
existing multi-family housing inventory, in need of significant repairs.

e Continue issuance of Private Activity Bonds (PABs) for affordable housing financing.

e Continue to collaborate with the City Planning Department to provide private developers with
information intended to minimize involuntary displacement of low- to moderate-income
households.

e Provide funding for acquisition/rehabilitation projects to increase the number of affordable rental
units.

e Provide gap funding for new construction projects to increase the number of affordable rental
units.

e Commit a portion of the Department’s HOME-ARP funds allocated from the 2021 American
Rescue Plan, to plan and build affordable rental housing.

e HOME TBRA — the City will continue its pilot senior displacement program with Silver Key, which
uses TBRA funds to help senior renters keep or obtain affordable rental housing. The
Department also is planning to select an additional subrecipient to run an additional TBRA
program to exit individuals from shelters to housing.

Actions planned to reduce lead-based paint hazards

The elimination of lead-based paint hazards in existing housing is an important part of HHR's strategy for
addressing potential health conditions faced by at-risk low- to moderate-income families, particularly
those with young children in target housing. All housing rehabilitation and affordable housing
preservation projects include testing for lead-based paint and related hazard elimination activities when
needed. HHR is compliant with the Lead Safe Housing Rule in all of its housing rehabilitation programs as
well as affordable housing preservation, and plans for reduction are fully integrated into the City’s housing
policies and programs. Housing rehabilitation contractors will continue to conduct lead-based paint
testing for homes built prior to 1978 and will utilize applicable procedures for lead safe work practices
and abatement. Households requesting assistance for homes that were constructed prior to 1978 are all
tested for lead based paint. When a lead-based paint survey is conducted on a structure, clients receive a
copy of the inspection summary that indicates if lead is present and provides a brief summary of the

Annual Action Plan 219
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



inspection.

In order to ensure compliance with HUD’s Lead Safe Housing Rule, a senior staff person with extensive
construction experience oversees this effort. HHR’s goal is to increase the number of hazard-free,
affordable housing units available in the community.

Actions planned to reduce the number of poverty-level families

Our CDBG, ESG, and HOME funds will continue to target our most vulnerable households — seniors,
individuals with disabilities, and very low-income households — via the following programs in 2025:

e Implement the 2025 Homelessness Response Action Plan with the goal of reducing the number
of people living on the streets. The Department will accomplish this by:
Facilitating improved coordination between internal homelessness response teams

o Supplement basic needs services such as restroom availability and trash collection
o Create a solutions-based street outreach program
o Facilitate improved coordination between shelters and individuals with high medical

acuity needs
Provide stabilization services for ELI and VLI households who are in housing
Expand employment opportunities for those who are exiting homelessness
Partner with the community to provide digital literacy courses to those exiting
homelessness.

o Provide additional rapid rehousing, permanent supportive housing, and housing to serve
ELI and VLI households.

e CDBG Public Services: Successful applicants for these funds will prioritize wraparound services and
case management to help clients increase income and/or achieve housing stability.

e CDBG Affordable Housing: rehabilitate homes of low-income homeowners to improve health
outcomes and prevent displacement; assist in rehabilitating existing multifamily housing, in
partnership with a local non-profit, to preserve it as affordable housing and ensure the continued
safety of its residents.

e ESG: Successful applicants for Homelessness Prevention and Rapid Rehousing funds will prioritize
wraparound services and case management to help clients increase income to create housing
stability.

e HOME Affordable Housing: gap financing for development of multi-family rental projects serving
very low- and extremely low-income households.

e The WorkCOS program employs individuals who are living in shelters or transitional housing.
Currently, the City employs two teams of four individuals. The WorkCOS team performs median
maintenance clean ups. This program provides the opportunity to become permanently
employed by the City of Colorado Springs with a living wage and benefits. Thus far 4 individuals
have been hired for permanent positions, many others have found sustainable work thanks to
this program. In 2023, 6 Work COS participants moved into their own housing! Work COS is
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working to expand to other departments in 2024, such as IT and Fleet Services.

e Council of Neighbors and Organizations’ (CONO) Neighborhood University — HHR contributes to
training and information sharing for this program that develops leadership and empowerment
among residents to advocate for neighborhood solutions.

Actions planned to develop institutional structure

HRR is continually building institutional structure by improving collaboration between City Departments,
monitoring the capacity of community agencies to address community needs, building relationships to
learn how the City’s resources can help, providing annual training opportunities for staff, and developing
and offering technical assistance to its partner agencies in the community. In 2025, HRR plans to take the
following actions:

e Actively participate in the land use review process and act as a liaison between affordable housing
development team and land use review staff to resolve issues in a timely manner.

o \.

e Offer at least one HUD approved training opportunity for each HHR staff member.

e Offer more application workshops and technical assistance for subrecipient staff on compliance
with HUD regulations and reporting requirements.

e Use monitoring to engage subrecipients on improvements to program delivery, policy documents,
and best practices.

e Provide subrecipient resources on the City’s website.

e Continue cooperation between the Economic Development, Public Works, and Parks, Recreation,
and Cultural Services Departments.

e Participate in fair housing coordination.

e Create fact sheets on local accomplishments for state and federal representatives.

e Collaborate with local agencies including the local hospital systems to address the need for high
medical need shelter beds.

e Work closely with the City Attorney’s Office to update and modify all subrecipient and developer
agreements to meet any new federal, state, and/or local requirements.

e Update our policies and procedures.

e Council of Neighbors and Organizations’ (CONO) Neighborhood University — HHR contributes to
training and information sharing for this program that develops leadership and empowerment
among residents to advocate for neighborhood solutions.

e Leverage funding to incentivize coordination and cross-training of housing navigators.

e Collaborate with Housing Navigators Network to create a resource guide for landlords to address
their concerns with renting to households with emergency housing vouchers, Section 8, and other
assistance.

e Leverage the data collected from the Mayor’'s Community Surveys to inform community outreach
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and strategic deployment of funds.

e Work with members of the City’s Community Development Advisory Committee (CDAC) to
improve engagement and information flow between the City and community.

e Provide technical assistance collateral for Subrecipient and Developer understanding of CDBG and
HOME process and compliance requirements.

e Convene internal grant writing staff on a regular basis to collaborate on key community
development funding opportunities that could benefit low-income residents and neighborhoods.

Actions planned to enhance coordination between public and private housing and social
service agencies

Housing and Homelessness Response staff is very connected to the community it serves. Staff serve as ex
officio board member of the Pikes Peak Continuum of Care. This representation promotes efficient use of
resources to address high priority needs related to homelessness identified in the Consolidated Plan, while
also educating HHR staff on the frontline needs of service providers.

Staff also serves remains active on key local boards, such as the El Paso County Housing Authority and the
Pikes Peak Housing Network (PPHN).

HHR staff will remain connected to the Housing Navigator Network, run by Community Health
Partnership, which convenes local landlords with local social workers to increase dialogue and reduce
barriers to housing.

HHR and the El Paso County Community Development Department will continue their quarterly meetings
to review and coordinate the use of federal funds in the region and continue to check in monthly on
private activity bond allocation and issuances.

The housing team and management in the Department serve as the main points of contact for affordable
housing developers seeking public financing using local resources such as private activity bonds and HOME
Investment Partnership funds. Typically, the funds are paired with low-income housing tax credits
administered by the Colorado Housing Finance Authority (CHFA) to develop new multi-family affordable
housing. The housing team continues to be dedicated to the lifecycle management of affordable housing
development, through both private and nonprofit partnerships.

This year, HRR staff will work with local housing nonprofits and service providers to assess the landscape
of rental assistance and vouchers with the goal of simplifying access to assistance for the community.

Department staff also remain active and participate in forums, panels, committees, and neighborhood
meetings throughout the year to discuss grant funding, affordable housing, neighborhood needs,
homelessness, infrastructure, etc. Examples of organizations we have collaborated with on such projects
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or events:

e Pikes Peak Housing Network

e Colorado Springs Health Foundation

e Council of Neighbors and Organizations (CONO)
e RISE (Resilient, Inspired, Strong and Engaged) Coalition
e Solid Rock Community Development Corporation
e Colorado Springs Utilities

e Pikes Peak United Way

e Innovations in Aging

e The Independence Center

e Mill Street Neighborhood Association

e Hillside Neighborhood Advisory Team

e Colorado Housing Finance Authority

e Pikes Peak Library District

e The Justice Center

e Brothers Redevelopment

e Colorado Legal Services

e Leadership Pikes Peak

e Front Range CDBG Users Group

e Pikes Peak Area Agency on Aging

e Pikes Peak Library District

e Pikes Peak Office of Emergency Management

e El Paso County Public Health

e Colorado 4th Judicial District magistrate judge and staff
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

This section describes the program specific requirements for the CDBG, HOME and ESG programs.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 200,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 200,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall benefit
of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify

the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not applicable.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See Grantee Unique Appendices.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

All homeownership programs are currently on hold as per HUD since October 2023, will reintroduce
as HUD provides further guidance. The Department ensures that the partnering homebuyer
organization and the individual homebuyers are required to comply with a designated period of
affordability. Within the HOME Agreement that the Department executes with the homebuyer
organization, an Affordability Requirement stipulation dictates the period of time that the housing
units must remain affordable. The table below specifies the number of years based on the assistance
received, either five, ten, or fifteen years. In the case of newly constructed housing, the default
requirement is twenty years.

The HOME affordability period is similarly enforced through the homebuyer organization by a Land
Use Restriction Agreement (LURA), a restrictive covenant that is recorded with the Deed of Trust at
the County Recorder’s Office. The LURA maintains its position as a restrictive covenant when the
partnering homebuyer organization qualifies an eligible homebuyer household for the residence.

Homeownership assistance HOME amount per-unit / Minimum period of affordability in years
Under $15,000/ 5 Years

$15,000 to $40,000 / 10 Years

Over $40,000 / 15 Years

New construction or acquisition of newly constructed housing / 20 Years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:
Not applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

The household must be homeless or at imminent risk of homelessness; For initial eligibility, the
households must have an annual income, as defined in Section 6, of fifty percent (50%) or less of area
median income (“AMI”) in effect at that time prior to receiving assistance. The household must (A) be
referred by an agency that is a member of the Continuum of Care and (B) have been determined
eligible by that agency based upon scores determined by the Vulnerability Index-Service Prioritization
and Decision Assistance Tool (“VI-SPDAT”).

For initial eligibility, the households must have an annual income, as defined in Section 6 of the Scope
of Services, of fifty percent (50%) or less of area median income (“AMI”) in effect at that time prior to
receiving assistance. Participant must meet priority population definition and income qualifications.
Priority population is defined as (A) senior head of household 55 years of age or older, (B) living in the
city of Colorado Springs limits, (C) homeless, or at risk of homelessness or displacement. Displacement
is defined as losing access to rental housing in the near and foreseeable future, if intervention doesn’t
occur. Displacement could be due to, but not limited to; increase in rent, building being sold, loss of
a benefit, loss of financial resources due to spouse death or legal separation, or loss of a job.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

N/A

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

In accordance with 24 CFR 92.253(d)(3), an owner of rental housing assisted with HOME funds must
comply with the affirmative marketing requirements established by the City of Colorado Springs,
which is the participating jurisdiction (PJ) pursuant to 24 CFR 92.351(a). The owner of the rental
housing project must adopt and follow written tenant selection policies and criteria, which
include that it may give a preference to a particular segment of the population if permitted in its
written agreement with the PJ such as persons with a disability or other special needs. However, at
this time there is no limit to eligibility or preference given to any particular segment of the population
with rental housing projects funded by the City’s HOME program funds. HOME funds must however
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target low- to moderate-income households. The City does not discriminate and provides equal access
to all eligible households.

Annual Action Plan 227
2025

OMB Control No: 2506-0117 (exp. 09/30/2021)



1.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)
See attached ESG Written Standards in the appendix or on the Department’s website.

If the Continuum of Care has established centralized or coordinated assessment system that meets
HUD requirements, describe that centralized or coordinated assessment system.

The CoC established a centralized coordinated assessment system that meets HUD requirements.
Currently, they operate a Coordinated Entry system for clients who meet the definition of literally
homeless. The process is as follows:

Client entry begins with the subrecipient service provider.

Providers administer the housing survey (VI-SPDAT is the common assessment tool)

Survey data is entered into HMIS and vulnerability score is generated.

Case conferencing (coordinated entry) is scheduled weekly (if a housing resource is available)

Client lists pulled from HMIS based upon available housing resources (Different vulnerability scores
are tied to different levels of housing resources. Housing resources are submitted by providers with
the resource along with the eligibility for the specific resource.)

Client is matched with appropriate available resource.

Client is located and further eligibility for available resource is verified by the subrecipient agency.

If client remains eligible for resource, client is referred to the housing resource

Identify the process for making sub-awards and describe how the ESG allocation available to private
nonprofit organizations (including community and faith-based organizations).

The Housing and Homelessness Response Department consults with the Pikes Peak Continuum of
Care (CoC), local nonprofit agencies whose services address homelessness, and the community to
determine priorities for ESG funding. In 2024, ESG grant funds will be allocated as follows:

A Notice of Funding Availability (NOFA) will be made available notifying agencies of the opening of
the competitive grant application for ESG funds. Application materials and open office hours will
accompany the application for agency applicants.

After applications are received the next steps will be undertaken to determine award: Internal HHR
application review: This will include eligibility review, base compliance, and risk assessment scoring.
External application review (composed of members of the community, persons with live experience
of homelessness, CoC Staff, and HHR staff). This will include online application scoring through
Neighborly software platform, committee discussion and ranking, and final recommendations. Final
assessment of internal and external scores and comments to determine ESG grant awards. In addition
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to the above application review, respondents will be evaluated (both internally and externally) on
their ability to adhere to the Written Standards for ESG assistance and the CoC Strategic Plan, past
performance, and planned outcomes. Once final assessment and determinations are complete, all
applicants will be notified of their approval or denial of their ESG grant application.

e Emergency Shelter Operations and Street Outreach: No more than 60% of the entitlement award will
be allocated for emergency shelter operations and street outreach combined.

e Homeless Management Information Systems (HMIS): If requested, HMIS funds will be made available
to Community Health Partnership, the HMIS administrator and sole source manager of the CoC HMIS,
as designated by the CoC Governing Board.

e Rapid Rehousing/Homelessness Prevention: The balance of funds will be allocated for Rapid
Rehousing and/or Homelessness Prevention activities.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a),
the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly
homeless individuals in considering policies and funding decisions regarding facilities and services
funded under ESG.

HHR consults with the Pikes Peak Continuum of Care when considering policies and funding decisions
regarding facilities and services funded under ESG or other funding sources targeting people
experiencing homelessness. The CoC has added persons with lived experience of homelessness to the
board. The City’s Homelessness Prevention and Response team has prioritized obtaining feedback
from persons with lived or living experiences of homelessness and engaging them to create new
solutions. In addition, the City’s Community Development Advisory Committee includes
representation of people with lived experience with homelessness.

The City’s Homelessness Prevention and Response team is experienced with providing direct services
for shelter, homeless prevention and rapid rehousing, and domestic violence in Colorado Springs.
Through collaboration with other agencies, they work to create and improve programs that serve
sheltered and unsheltered people experiencing homelessness. On a regular basis they ride with the
CSFD Homeless Outreach Program and CSPD Homeless Outreach Team meeting unsheltered people
where they are at, making referrals, and providing information and resources. This relationship makes
the perspective of lived experience always present in ESG administrative decisions at all levels.

Staff from the CoC administrator organization will serve on the ESG application review committee.
HHR staff will include individuals with lived experience to serve on the external review committee.

5. Describe performance standards for evaluating ESG.

The Written Standards were adopted by the City and CoC in early 2017. The CoC has adopted their
own Written Standards to include elements funded with CoC funds from HUD. The Department’s
priority has been to work with the CoC to monitor performance metrics and evaluate outcomes across
all funding sources/agencies. The performance measures identified for all ESG subrecipients are:
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Housing stability: How many households obtain and maintain permanent housing?
Income, both total and earned: How many households see a rise in income due to access to
benefits and employment?

3. Shelter only: Number of clients in case management

4. Outreach only: Number of contacts between staff and unsheltered people

5. Outreach only: Number of shelter referrals
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Citizen Participation Documentation
2025-2029 Consolidated Plan, 2025 Action Plan and Citizen Participation Plan
City of Colorado Springs
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AFFIDAVIT OF PUBLICATION

STATE OF COLORADO
COUNTY OF El Paso

I, Lorre Cosgrove, being first duly sworn, deposes and says that she is
the Legal Sales Representative of The Colorado Springs Gazette, LLC.,
a corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,
and the State of Colorado, and which is called Colorado Springs Gazette;
that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 11/03/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

Lorre Cosgrove
Sales Center Agent

Subscribed and sworn to me this 11/04/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

%MW_/ dé GO

Karen Hogan
Notary Public

1 KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY ID 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
20224024441-632965

Public Notice

NOTICE OF PUBLIC HEARING: COLORADO SPRINGS RESIDENTS IN-
VITED TO GIVE INPUT ON CITY PRIORITIES FOR THE USE OF FEDERAL
GRANT FUNDS FROM THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD)

The City of Colorado Springs Housing and Homelessness Response
Department invites residents, advocates and stakeholders to partic-
ipate in free public meetings to share their experiences and views to
inform the City’s 2025-2029 Consolidated Plan and 2025 Annual AC(IOn
Plan for the use of federal block grant funds from the U.S. Depar

ment of Housing and Urban Development (HUD).

Funds support affordable housing, homelessness prevention, eco-
nomic development, nonprofit assistance and neighborhood and
pUBIC infrasthucture improvements for low- and moderate-mcome
residents; Grant fund sources are the Community Development Block
Grant (CDBG) Program, HOME Investment Partnerships Program
(HOME), and Emerger\cy Solutions Grant (ESG) ngram

NOTICE IS HEREBY GIVEN that the City of Colorado Springs Housing

Homelessness Response bepartment will conduct two public
Rearings for the purpose of obtaining citizens’ views: Meetings can
B attehded in person. online virtually via reams, or by telephone.

Wednesday November 20, 2024, 6-7:00 PM

City Administration Building Room 1
305. Nevada Ave., Colorado Springs, %o 0903

Loin anline with Teams at https://bit.Iy/Joinc0S-ConPlan2s-Nov20th
Mieeting ID: 211 766 610 296, Passcode: HCTE
o call in (audio only) to: (720) 617-3426

She Conterence 155 59 920

Thursday November 21, 2024, 1-2:00 PM

City Administration Building Room 1
305. Nevada Ave., Colorado Springs, %o 0903

Loin anline with Teams at https://bitIy/Joincos-ConPlan2s-Nov21st
Meeting ID: 265 691 109 220, Passcode:

or call in (audio only) to: (720) &

Phone Contarance . e diasans

Attendance is free and language lnlerplelers will be provided by re-

quest at no cost e requestor. To est an mterpreter for (he
meeting, please i (719) 38575859 or emal citvhou

pityvitality@coloradosprings.com at least 48 T

In accordance with the Americans with Disabilities Act of 1990

(“ADA" s will not discriminate against

ies. Anyone rm}ulrmg an auxiliary

r ser: articipate in this hearing should make the request

as soon as possible but no Iater than 48 hours before the scheduled

event. Citizens who are deaf or hard of hearing may dial 711 or Relay
Ceorado o B00 050 3e5e Cootee) of 500 beD L8 TV

Please contact (719) 385-5859 or cityhousingandcommunityvitality@

goloradasprinas.com or visit httos:/caloradosprings.dow/Housing:
CommunityVitality for more informatio

Published in The Gazette November 3, 2024.
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AFFIDAVIT OF PUBLICATION

STATE OF COLORADO
COUNTY OF El Paso

I, Lorre Cosgrove, being first duly sworn, deposes and says that she is
the Legal Sales Representative of The Colorado Springs Gazette, LLC.,
a corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,
and the State of Colorado, and which is called Colorado Springs Gazette;
that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 11/09/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

Lorre Cosgrove
Sales Center Agent

Subscribed and sworn to me this 11/13/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

%Mw_/ Cééf&m-/

Karen Hogan
Notary Public

1 KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY ID 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
20224024441-376596

Public Notice

AVISO DEAUDIENCIA PI]BI.IcA SEINVITA A LOS RESIDENTES DE COL

ORADO SPRINGS A D/ RIOS St LAS PRIORIDADES
OE LA CIUDAD PARA £L USO DE FONDOS FEDERALES DE SUBVENCION
DEL DEPARTAMENTO DE VIVIEN?GUVDI))ESAHHDI.I.O URBANO DE EE. UU.

El Departamento de Vivienda y Vitalidad de la Comunidad (Springs Housing
and Community Vitality Department) de la Ciudad de Colorado Springs invi-
ta g residentes, defensores y partes interesadas a part icipar en reuniones

publicas gratuitas para compartir sus experiencias ¥ opiniones, para infor-
mar el plan Consolidado 2025 2029 (2025-2029 Consolidated Plan) y el Plan
de Acci6n Anual 2025 (2025 Annual Action Plan) de la ciudad sobre el uso de

fondos foderaies de sumvencion del Gepartamento de Vivienda y Desarrollo
Urbano de EE. UU.

Los fondos apoyan Ia vivienda asequible la prevencion de Ia falta de vivien-
a, el r
y las mejoras en la rRcatctora, piblica y de o3 barrios para residentes
de ingresos bajos y moderados. Las fuentes de fondos de s subvenciones
Son el Programa dé Subvenciones para el Desarrollo de fa Comunidad (Com-
munlty Development Block Grant, CDBG). o Programa de Colabaradores de
Inversion en Vivienda (HOME Investment Partnerships Program, HOME)
el Programa de Subvencion de Soluciones de Emergencia (Emergenzy Solu-
tions Grant, ESG).

SEAVISA POR LA PRESENTE que el Departamento de Vlvienday vitalidad de
Ciu publi

con el propésito de obtener las opiniones dﬂas cludadanus Puede adisti 2

las reuniones en persona, enlinea de forma virtual por Teams, o por teléfono.

Miércoles, 20 d i de 2024, p.m.

City Administration Building Room 102
305. Nevada Ave., Colorado Springs, CO 80903

Unase en linea a través de Teams en https://bit.ly/JoinCOS-Con-
Plan25-Nov20th
Identificacion de Ia reunién: 211 766 610 296, Codigo de acceso: rfCTES

0 llamada (solo audio) al: (720) 617-3426
Identificacion de la conferencia telefénica: 252 317 950#

Jueves, 21 de noviembre de 2024, 1:00-2:00 p. m.

City Administration Building Room 102
305 Nevada Ave., Colorado Springs, CO 80903

Unase en linea a través de Teams en https:/bit.ly/JoinCOS-Con-
Plan25-Nov21st

Identificacion de la reunion: 265 691 109 220, C6digo de acceso: UBUZY2

0 llamada (solo audio) al: (720) 617-3426

Identificacion de la conferencia telefénica: 161 918 528#

La asistencia en gratuita y se prestarén los servicios de intérpretes del len:

uaje, cuando se soliciten, sin ningtn costo para el solicitante. Para pedir
un iniérprete para lareunion, llame al (719) 385-5859 0 envie un correo Slec-
tréni m al menos

48 horas antes de la hora ge inicio.

De acuerdo con la Ley para Estadounidenses con Discapacidades de 1990,
la ciudad de Colorade Springs no discriminard a las personas califi-
cadas con discapacidades. Cualquier persona que necesite ayuda o
servicio auxiliar para participar en esta audiencia debe hacer la so-
ficitud tan pronto como sea posible, pero a mas tardar 48 horas antes
del evento programado Los cludadanos que son sordos o gue tienen
una discapacidad auditiva pueden flamar al 711 o Relay Colorado al
0030 (Vo) D500 e 3e0e (T

Para obtener mas informacion, llame al (719) 385 5859, escriba a
htt ings.gov/Housi v.
Published in The Gazette November 9, 2024.
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24
12
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21
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11/14/24 10:53:41
11/14/24 21:47:48
11/15/24 12:10:24

11/16/24 8:44:16
11/16/24 14:51:10
11/17/24 20:21:29

11/18/24 7:39:20

11/18/24 8:17:45
11/18/24 13:20:20
11/15/24 11:55:09
11/15/24 17:09:03
11/15/24 18:34:39
11/16/24 19:04:33
11/17/24 16:50:05
11/17/24 21:20:51

11/18/24 7:24:20

11/18/24 8:50:46

11/18/24 8:54:08

11/18/24 9:52:34
11/18/24 13:18:43
11/18/24 14:44:13
11/18/24 13:46:24
11/18/24 15:50:34
11/18/24 16:44:05

11/19/24 8:48:01
11/19/24 10:46:39
11/19/24 12:42:20
11/19/24 14:14:10
11/15/24 11:55:35
11/15/24 17:59:03
11/18/24 11:43:34
11/18/24 10:13:03
11/17/24 14:06:41
11/17/24 18:19:58
11/18/24 19:41:39
11/19/24 12:01:55
11/19/24 12:43:33

11/18/24 8:52:57
11/18/24 12:19:02

11/14/24 10:55:03 Thursday Nov.
11/14/24 21:48:46 Thursday Nov.
11/15/24 12:10:46 Thursday Nov.

11/16/24 8:44:56 Thursday Nov.
11/16/24 14:53:24 Thursday Nov.
11/17/24 20:23:30 Thursday Nov.

11/18/24 7:40:11 Thursday Nov.

11/18/24 8:18:16 Thursday Nov.
11/18/24 13:20:58 Thursday Nov.
11/15/24 12:01:08 Thursday Nov.
11/15/24 17:09:32 Thursday Nov.
11/15/24 18:35:33 Thursday Nov.
11/16/24 19:05:41 Thursday Nov.
11/17/24 16:51:32 Thursday Nov.
11/17/24 21:21:38 Thursday Nov.

11/18/24 7:25:04 Thursday Nov.

11/18/24 8:52:18 Thursday Nov.

11/18/24 8:54:31 Thursday Nov.

11/18/24 9:52:56 Thursday Nov.
11/18/24 13:19:08 Thursday Nov.
11/18/24 14:45:02 Thursday Nov.
11/18/24 15:13:16 Thursday Nov.
11/18/24 15:50:48 Thursday Nov.
11/18/24 16:44:29 Thursday Nov.

11/19/24 8:48:50 Thursday Nov.
11/19/24 10:47:29 Thursday Nov.
11/19/24 12:42:42 Thursday Nov.
11/19/24 14:14:36 Thursday Nov.

11/15/24 11:56:44 Wednesday Nov.
11/15/24 17:59:57 Wednesday Nov.
11/18/24 11:45:02 Wednesday Nov.
11/18/24 10:13:46 Wednesday Nov.
11/17/24 14:07:33 Wednesday Nov.
11/17/24 18:33:20 Wednesday Nov.
11/18/24 19:42:29 Wednesday Nov.
11/19/24 12:02:53 Wednesday Nov.
11/19/24 12:44:01 Wednesday Nov.

11/18/24 8:53:32 Wednesday Nov.
11/18/24 12:22:45 Wednesday Nov.

Registration Form - Consolidated Plan Input Meetings

21, 1-2 p.m.
21, 1-2 p.m.
21,1-2 p.m.
21,1-2 p.m.
21, 1-2 p.m.
21,1-2 p.m.
21, 1-2 p.m.
21, 1-2 p.m.
21,1-2 p.m.

21,1-2 p.m.,
21,1-2 p.m.,
21,1-2 p.m.,
21, 1-2 p.m,,
21, 1-2 p.m,,
21, 1-2 p.m,,
21,1-2 p.m.,
21,1-2 p.m.,
21,1-2 p.m.,
21, 1-2 p.m,,
21, 1-2 p.m,,
21, 1-2 p.m,,
21,1-2 p.m,,
21,1-2 p.m.,
21,1-2 p.m.,
21,1-2 p.m.,
21,1-2 p.m,,
21, 1-2 p.m,,
21, 1-2 p.m,,
20, 6-7 p.m., IN PERSON (30 S. Nevada Ave., Rm. 10 Wayne C Bland
20, 6-7 p.m., IN PERSON (30 S. Nevada Ave., Rm. 10 Trish Rojas

20, 6-7 p.m., IN PERSON (30 S. Nevada Ave., Rm. 10 Mira Benegas
20, 6-7 p.m., IN PERSON (30 S. Nevada Ave., Rm. 10 David Flanagan
20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Mary Stegner
20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Carl Stecker

20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Indy Frazee

20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Emily Brady

20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Kirk Woundy
20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Laura McKernan
20, 6-7 p.m., ONLINE at https://bit.ly/JoinCOS-ConP Carolyn Turner

ONLINE at https://bit.ly/JoinCOS-ConPlan Sophia Horne
ONLINE at https://bit.ly/JoinCOS-ConPlan Rubba Ahram
ONLINE at https://bit.ly/JoinCOS-ConPlan Amanda Rogers
ONLINE at https://bit.ly/JoinCOS-ConPlan Peggy Adams
ONLINE at https://bit.ly/JoinCOS-ConPlan Kathleen Seabron
ONLINE at https://bit.ly/JoinCOS-ConPlan Grace Banks
ONLINE at https://bit.ly/JoinCOS-ConPlan Laurie Z. Wood
ONLINE at https://bit.ly/JoinCOS-ConPlan Randi Davis
ONLINE at https://bit.ly/JoinCOS-ConPlan Kawana Gaylor
IN PERSON (30 S. Nevada Ave., Rm. 102); Tara McCarthy
IN PERSON (30 S. Nevada Ave., Rm. 102); Corey Almond
IN PERSON (30 S. Nevada Ave., Rm. 102); Bridget Donovan
IN PERSON (30 S. Nevada Ave., Rm. 102); iah pillsbury

IN PERSON (30 S. Nevada Ave., Rm. 102); Susan Boldduc
IN PERSON (30 S. Nevada Ave., Rm. 102); Mark Tremmel
IN PERSON (30 S. Nevada Ave., Rm. 102); Heather Brinker
IN PERSON (30 S. Nevada Ave., Rm. 102); Deb Hamilton

IN PERSON (30 S. Nevada Ave., Rm. 102); Angela Roberts
IN PERSON (30 S. Nevada Ave., Rm. 102); Alisa Rizo

IN PERSON (30 S. Nevada Ave., Rm. 102); Yesenia Torres
IN PERSON (30 S. Nevada Ave., Rm. 102); Erica Rosario

IN PERSON (30 S. Nevada Ave., Rm. 102); Moni Hernandez
IN PERSON (30 S. Nevada Ave., Rm. 102); Stu Davis

IN PERSON (30 S. Nevada Ave., Rm. 102); Sophia Horne

IN PERSON (30 S. Nevada Ave., Rm. 102); amanda thompson
IN PERSON (30 S. Nevada Ave., Rm. 102); Lori Jarvis

IN PERSON (30 S. Nevada Ave., Rm. 102); Angela Roberts

Yes, please.
Yes, please.

No, thank you.

Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.

No, thank you.

Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.

No, thank you.

Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.

No, thank you.

Yes, please.
Yes, please.
Yes, please.

No, thank you.

IN PERSON (30 S. Nevada Ave., Rm. 102); Lee Patke, Greccio Housi Yes, please.

Yes, please.
Yes, please.
Yes, please.
Yes, please.

Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.
Yes, please.



5-YEAR HUD GRANT
PRIORITIES PLAN

2025-2029 Consolidated Plan
Fair Housing Plan

Nov. 2024 Housing and Homelessness Response Department



1. HUD resources the City receives
2. How the City can use the funds
3. Your input on priority activities to support

4. Barriers to Fair Housing



TIMELINE

FIVE-YEAR (2025-2029) CONSOLIDATED PLAN

& FAIR HOUSING PLAN

® ©e o o o o

Fall

Hire consultants
Gather input
Write draft plans

December
Post draft plans for
public review

January

Hold public
meetings for
feedback on the
drafts

February Spring April 1,

City Council hearing Award CDBG/ESG  Program year
and votes on draft grants starts

plans



Community Needs Assessment
* Housing
« Special populations (seniors, unhoused, people with
disabilities, domestic violence survivors)
* Non-housing community development needs

Housing Market Analysis
* Supply
e Cost burdens
« Conditions
* Public and assisted housing

5 Year Strateqaic Plan & 2025 Annual Action Plan
<_ Priority needs_>

« Anticipated resources
» Goals and strategies




HUD GRANTS

FROM U.S. DEPT. OF HOUSING AND URBAN DEVELOPMENT (HUD)

Community Development Block Grant (CDBG)

 Decent housing, quality neighborhoods, and economic opportunities

HOME Investment Partnerships Program (HOME)

 Housing development, acquisition and rehabilitation, and rental
assistance

Emergency Solutions Grant (ESG)

e Homeless services and prevention

MUST BENEFIT LOW- TO MODERATE-INCOME (LMI) POPULATIONS




100% = $104,400 *

2024 Colorado Springs MSA Area Median Income (AMI)
4-person household

<30% AMI <60% AMI <80% AMI

$21,850 for 1-person HH  $43,680 for 1-person HH $58,250 for 1-person HH
$31,200 for 4-person HH  $62,400 for 4-person HH $83,200 for 4-person HH

*HUD calculation for income limits data



Dependent on Congress,
HUD, and other factors

« $2.9 M CDBG

Community Development
Block Grant

e $1.47 M HOME
HOME Investment
Partnerships Program

e $271 K ESG
Emergency Solutions Grant

e $500 K Program Income
Payments on past housing
loans

ESTIMATED ANNUAL HUD GRANT

CDBG,
$2,972,928

FUNDS $5.2 MILLION

HOME,

$1,445,802

ESG,
$270,890

* Dependent on
Congress
passing the
federal budget



Human Services (CDBG Public Services)

* Housing counseling e Eviction prevention (legal &

e Case management rental assistance)

e Child Care, Early Childhood ¢ Counseling for justice-involved
Education youth

 Jobreadiness * Food banks

 Financial management * Renterrights classes

e Substance abuse counseling
e Mental & behavioral health

Fair Housing programs



Homelessness Housing (CDBG &

Prevention (ESG) HOME)

e Emergency Shelter

e Street Outreach

 Rapid rehousing for
survivors of domestic
violence

e Homelessness prevention

* Homeless Management
Information Systems
(HMIS)

» Affordable rental housing
development (income-restricted,
subsidized) seniors, workforce,
families, ADA accessible

* Emergency repairs for low-income
homeowners (seniors, disabled)

* Homebuyer assistance

* Housing innovation




Neighborhoods, Facilities & Small Business

Accessible bus stops in LMI
neighborhoods

Community Health Centers
(Peak Vista, NAMI)
Community Centers (ADA
improvements, Senior Center)
Child Care Centers (Early
Connections)

Neighborhood improvements -
street lights (Mill Street
Neighborhood)

ADA ramps & sidewalks
Prevention of Slums and Blight
Code Enforcement

Jobs & Small Businesses

10



PARTNERSHIPS =
HOW THE WORK GETS DONE

Funds are awarded through competitive grants and direct awards.

Housing developers Community Partnership for Child
Colorado Springs Housing Authority Development

Silver Key Forge Evolution

The Place

Homeward Pikes Peak Homelessness Prevention
Greccio Housing Springs Rescue Mission

CSFD Homeless Outreach Program
Human Services

Catholic Charities Facilities & Infrastructure
Serenity Recovery Connection Peak Vista Health Center

Lutheran Family Services MMT - Accessible bus stops
Kingdom Builders Family Life Solid Rock Community Investment
Springs Rescue Mission Trust

Family Promise



The Fair Housing Act prohibits
discrimination in housing on the
basis of:

Race

Religion

Color

National origin

Familial status

Sex (including gender identity)
Disability

To ensure Fair Housing choice, the
federal government mandates that its
programs and activities be managed
in a way that:

“affirmatively furthers fair housing”
o Encouraging diverse communities

o Taking positive steps to eliminate
housing discrimination

o Promote equal housing opportunities

o Accessibility requirements (including
multi-family housing built after March 13,
1991)

12



BARRIERS TO FAIR HOUSING

CHOICE

* Being refused a rental or the
sale of a house

e Getting different terms,
conditions, or privileges for the
sale or rent of a dwelling

e Discrimination in appraising a
dwelling

o Offered different housing
services or facilities available
based on the person

Refused accommodation for a
disability

Being given different
qualification criteria or
applications, or sale or rental
standards or procedures (e.g.
application fee, income
standards) based on protected
class

13



Poll Questions

Poll Everywhere instructions

1) Take out your phone

2) Go to https://pollev.com/cityhousing321

3) When a question is live, type or select your answer

14


https://pollev.com/cityhousing321

Thank You!

Reach out!

Barb Van Hoy
Barb.vanhoy@coloradosprings

.gov
(719)385-5859

December-January:
Public Comment Period to
review the draft plans

Subscribe to our newsletter:

https://bit.ly/HHR-News

15
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11/20/24 Con Plan Public Hearing Meeting #1: Meeting Notes

SUMMARY: Attendees asked about coordination with El Paso County, seeing the survey
results, preventing displacement, concerned about losing naturally occurring affordable
housing, showing evidence that fair housing is improving, coordination and leveraging
funds, high capacity needed by nonprofits to administer funds.

Question 1: _— do you coordinate with the County and do they receive HUD
funds?

e A:Yes, had a meeting today, they also receive CDBG funds.

Question 2: _—will you publish the survey (we took tonight and ongoing) results?
e Yes, we will take feedback on the plan through January.

Question/Comment 3: - loosing NOAH’s, need to prevent displacement.

e Barb, HNA willinclude, will follow with a Housing plan that incorporates the topic of
displacement.

Q4 How do you prove that fair housing is improving

e Make it more likely to inform and educate on the topic of fair housing
e Help people get access to their rights

Q5 _ - How do you avoid over committing or over leveraging your existing funds, so
they do not impact other priorities? l.e. investing in a large infrastructure project.

e There are some other HUD grants out there that the City or other non profits can

apply.
e Also mentioned the Section 108

Q6 _— once subrecipients receive grants and they are reimbursed, you need to
have capacity to pay bills, then get reimbursed. As compared to a philanthropic grant.

e There is a high administrative rigor to demonstrate that the non profit has the
capacity.

e Do not need to be a huge nonprofit, buy have the capacity, yes it’s a reimbursement
basis.



November 20, 2024 Poll Results - Consolidated Plan Public Input Meeting

November 20, 2024 Poll Results - Consolidated Plan Public Input Meeting  p.1



Allow for more density which reduces costs
Universally Designed homes
More services for seniors with limited resources

Counseling on finances and resources to help home ownership. Allowing new products
like modular, 3D, tiny homes. Having program to prepare home for qging

Real help from agencies, they put you on lotteries or turn you away

PRivate donations of land for developers: For example donated land from Gates funds,
stratton, Fort Carson fed land, Fountain Valley school, El pomar. This way the developer
would not have to buy land, making it much more affordable for a renter, since the
developer would not have to buy the land, could be donated

Tenant right to counsel

Saving account dedicated to housing repairs or emergencies.

Help with down payment deposits

Services to help negotiate with landlords for fair rental practices and payment plans
Build more housing. Competition stimulates lower prices.

More housing for seniors. Long wait list I'll be dead by then

November 20, 2024 Poll Results - Consolidated Plan Public Input Meeting
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Better transportation

Down payment/deposit grants

set up a plan for affordable first time buying options.

Renters assured that landlords cannot sell home prior to end of rental agreement

A comprehensive anti-displacement toolkit including funding for land trusts/shared
equity models, rental assistance, property tax abatement, etc

Limit landlord use of 2x 3x income requirements
Rent Stabilization

Rent to buy

Affordable rental housing with option to buy.
Housing navigation for homeowners.

Hold landlords accountable to present codes and law

November 20, 2024 Poll Results - Consolidated Plan Public Input Meeting  p.3
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11/21/24 Con Plan Meeting #1: Meeting Notes

SUMMARY: Comments and questions included understanding what is affordable vs. low
income housing, whether citizenship is required to participate, an agency struggling to
manage the expense of moving voucher holders, especially who suffer from hoarding, need
more affordable housing, funding is very limited, Colorado Springs is attracting state
funding, CSU incentives help build more, preservation is less expensive than building new,
need lower end affordable housing with outreach services, there is reluctance to engage
with HOT team due to criminal records of individuals experiencing homelessness, high
share of rent payments got to commercial investors, small nonprofit agencies get
overwhelmed, need more code enforcement and holding property managers accountable.

Question 1: is the 30% based on total income (slide 6)

e Yes, allincome is included.
J -- based on gross not net income, might be 40% of netincome

Question 2: What is the difference between affordable housing and low income
housing?

e They are relatively the same based on household size and income
Question 3: Does one need to be a citizen to participate in these programs?

e Thisis an online question, and is relatively tricky to answer. For public services
no, for housing or contracting opportunities, most likely not.

Questions 4: | work with independence center an manage the vouchers, one of our
biggest expenses is moving (including hoarding). Is there a conversation to assist with
moving companies? Such as with elderly individuals.

e NCresponse-notto

Comment by- Continue to increase supply, not a lot of dollars comparatively.
Continue preservation and creation of new units. COS has lead the way in local
innovative programs to attract state of CO funds. Also CSU program incentives have
helped. And recognizing.

Comment by in person: need lower end affordable housing with outreach services.
Reluctance to engage with HOT team due to criminal records of individuals
experiencing homelessness.



Comment -: 44% of renters pay rent to commercial investors, what is the City
doing about about it?

e We hold renter rights work shops
Question — New or innovative program requirements for CDBG Public Services.
e Yesthatis correct,

Question — Smaller agencies get overwhelmed, have you reached out to them? Can
you be more proactive to attract them?

e Yes, we can do more in this area

Question from _ Silver Key - Naomi is correct, this is a huge commitment and
considerable time and effort.

Comment - Code enforcement and holding property managers accountable when
residential code health and safety is not met.



November 21, 2024 Poll Results - Consolidated Plan Public Input Meeting

November 21, 2024 Con Plan Public Input Meeting Poll Results

p. 1



Rental renewal increase caps!

no rent control!

Help with paying upfront fees such as credit checks

Monetary consequences to landlords who don't follow eviction processes
Less barriers to receive rent assistance

Affordable child care so they can work.

Minimize barriers to infill development.

Child care for people who do not meet the eligibility criteria for ccap
More robust public transportation for job stability

Lower barriers to getting involved in programs

More small housing available for purchase

HUD counseling for homeowners and renters, access to affordable housing,
childcare and financial stability

Help offset cost of homeowners insurance.

More small houses available for

More affordable housing and accessibility

Legal respresentation

Wages increasing in proportion to housing cost increases

More landlord incentives

November 21, 2024 Con Plan Public Input Meeting Poll Results

p. 2



Budget management training

Affordable living cost and employment

More subsidies for ownership opportunities

Landlord tenant association

Utility help

Understanding of legal rights

displacement mitigation strategies to offset gentrification and redevelopment
living wages

More accessible units

Public transport

Rent control!!

Rental assistance for gaps in income

deposit assistance

Keeping price competition high in the rental market
Zoning flexibility

Employment opportunities

Access to affordable healthcare services

Shorter wait times for available housing

Holding landlord and property managers accountable
Create more affordable housing options to meet the community needs
Rent control

Resources for home repairs.

Funding to build capacity at service provider agencies. Create more jobs at NPO's
for case management staff

Ability for the with backgrounds to be able to access services

preserve | vestments in affordable rental development

Landlord incentives to help house tenants

Affordable Mental health counseling

More units in different parts of town, closer to schools, jobs, family, etc
Lower in. 2-3 times the rent is to high

Eviction mediation

Code enforcement that responds and follows up on issues with properties

Life-stage based counseling services (different classes for transition-age youth,
elders, etc.)

Affordable In home care

Increase supply

Affordable living cost

Stop yearly or random increases in rent.
More housing for large families

More affordable units

Stronger enforcement of renter protections

Access to affordable childcare options

November 21, 2024 Con Plan Public Input Meeting Poll Results



Single home units

Rent control, property tax vontrol

Generational wealth courses/workshops

Rents staying stable (not going up and up)
preservation of existing or naturally occurring affordable rentals
Actual affordable housing in Colorado Springs.
Increase the supply of lower cost housing units
Transportation

Increasing the living wage

Case management for support and guidance
Hoarding help

fixed rent

Low-barrier vouchers

For renters- construction of additional rental units
Accessible affordable housing

Employment training

More available units

Stable employment

Transportation assistance

November 21, 2024 Con Plan Public Input Meeting Poll Results

p.4



November 21, 2024 Con Plan Public Input Meeting Poll Results

p.5



209620
AFFIDAVIT OF PUBLICATION

STATE OF COLORADO
COUNTY OF El Paso

I, Kate Dickens, being first duly sworn, deposes and says that she is the
Legal Sales Representative of The Colorado Springs Gazette, LLC., a
corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,

and the State of Colorado, and which is called Colorado Springs Gazette;

that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 12/11/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

Kate Dickens
Sales Center Agent

Subscribed and sworn to me this 12/11/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

Karen Hogan
Notary Public
The Gazette

KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY 1D 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
20224024441-275038

Public Notice

NOTICE OF PROPOSED ACTION TO BE TAKEN BY THE HOUSING AND
HOMELESSNESS RESPONSE DEPARTMENT OF THE CITY OF COLORADO
S ON THE 2025-2029 FIVE-YEAR CONSOLIDATED PLAN, 2025
RANNUAL ACTION PLAN AND CITIZEN PARTICIPATION PLAN

The City of Colorado Springs Housing and Homelessness Response
Department invites residents, advocates and stakeholders to pro-
Vi comment and input on the City's 2025-2029 Consolidated Plan
nd 3025 Annual Action Pran containing proposed strategies, proj-
gcts and activities for the 2025-2029 program years using federal
Community Development Block Grant (CDBG). HOME Investment
Bartnerahibs (HOME, and Emergency Solutions Grant (EG) fu nds.
These entitlement grants are allocated by formula through the U.S.
Department of Housing and Urban Development (HUD).

Residents are also invited to comment on the updated Citizen Par-
tlclpa(lon Plan that sets forth the City’s policies and procedures

ch it ancourages local citizens fo participate and comment
e housing and community development activities funded
Ehrough federally funded programs.

Funds support affordable housing, homelessness prevention, small
businesses, nonprofit assistance and neighborhood and publlcmlra
structure improvements for low- and moderate-income residents.

PUBLIC HEARING: Residents are invited to attend:

Tuesday January 7,2025, 1-2:00PM
City Administration Building R
305. Nevada Ave., Colorado SDrlngs %o 80003

or, Join online with Teams at https:, //bnt Iy/loin-COS-ConPlan2s-Jan?
Meeting ID: 253 706 972 994, Passcot D

or, Call in (audio only) Y(elephone o 50 0 3426

Phone Conference ID: 247 454 815#

Attendance is free and language interpreters will be provided by re
quest at no cost to the requestor. To request an interpreter for the

meetin: g
{myvllaIlly@coloradosnrmgs com at least 48 hours before the start

The plans wil also be presented to the City Council Work Session on
January 27, 2025.

DRAFTS_FOR REVIEW: The draft Five-Year 2025-2029 Consolidated
Plan, 2025 Annual Action Plan and Citizen Participation Plan will be
available for public review and comment from December 27, 2024 to
January 27, 2025 on the City’s website at https://coloradosprings.
gLuv/zczsAnnualAcuonP\an and at the following locations Monday

rough Friday durmg normal business hours: Housing and Home-
lessness Response Department office (Suite 701) and Office of the
City Clark (Suite 101), 36 5. Nevada Au.; Gity Hall, 107 N, Nevada Aves
Penrose Library, 20 N. Cascade; 21st; Hillside commumty Center, 925
S, Institute St and Westside Community Center, 1628 W. Bijou St.,
Colorado Springs, CO.

Any individual, group, or agency may submit written comments on
the draft to the Housing and Homelessness Response Department,
or contact (119) 385 B o A o ARGCommaniEs Vit e
coloradosprings.gov. Comments should SDecwfy they are address-
g the drart Conbolidated Plan, Annual Action Plan and; or Gitizen
Participation Plan, All comments received on or before January o7,

5 will be considered by the Housing and Homelessness Response
Spartmen

of 1990
(“ADA") the cndy of Colorado Sprlr\gs wm not dlscnmmate against
qualified individuals with disabilities. Anyone requiring an auxiliary
aid or service to EamCIDate in this hearing should make the request
as soon as possible bu no later than 48 hours before the scheduled
event. Citizens who ard of hearing may dial 711 or Relay
St orado s 80 08 Sese (vouce) o1 800-650-2636 (11v).

Published in The Gazette December 11, 2024.
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STATE OF COLORADO
COUNTY OF El Paso
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Legal Sales Representative of The Colorado Springs Gazette, LLC., a
corporation, the publishers of a daily/weekly public newspapers, which
is printed and published daily/weekly in whole in the County of El Paso,

and the State of Colorado, and which is called Colorado Springs Gazette;

that a notice of which the annexed is an exact copy, cut from said news-
paper, was published in the regular and entire editions of said newspaper
1 time(s) to wit 12/11/2024

That said newspaper has been published continuously and uninterrupt-
edly in said County of El Paso for a period of at least six consecutive
months next prior to the first issue thereof containing this notice; that
said newspaper has a general circulation and that it has been admitted to
the United States mails as second-class matter under the provisions of
the Act of March 3, 1879 and any amendment thereof, and is a news-
paper duly qualified for the printing of legal notices and advertisement
within the meaning of the laws of the State of Colorado.

\u{{/‘utt -7 wthﬁéL Vi)

Kate Dickens
Sales Center Agent

Subscribed and sworn to me this 12/11/2024, at said City of Colorado
Springs, El Paso County, Colorado.
My commission expires June 23, 2026.

Karen Hogan
Notary Public
The Gazette

KAREN HOGAN
NOTARY PUBLIC
STATE OF COLORADO
NOTARY 1D 20224024441
MY COMMISSION EXPIRES 06/23/2026

Document Authentication Number
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Public Notice

AVISO DE MEDIDAS PROPUESTAS QUE DEBE TOMAR EL DEPARTAMEN-
VIENDA Y LA FALTA DE VIVIENDA DE LA
TODAD DE COLORADO SPRINGS SOBRE EL PLAN CONSOLIDADO DE
CINCO ANOS 2025-2029, EL PLAN DE ACCION ANUAL 2025 Y EL PLAN
DE PARTICIPACION CIUDADANA

£l Departamento de Respuesta para la Vivienda y la Falta de Vivienda
de laciudad de Colorado Springs invita a los residentes, defensores.
partes interesadas a dar comentarios y aportes sobre el Plan consol-
idado 2025-2029 y ei Plan de accion anual 2025 de la Ciudad que con-
tienen estrategias, proyectos y actividades propuestas paralos anos
del programa 2 9 usando fondos federales de Subvenciones
en blodue para O dosarrola de 1n comunidad (CoBS), Abvanciones
de inversion en vivienda (HOME) y Subvenciones para soluciones de
emergencia (ESG). Estas subvenciones de derechos se asignan medi-
ante una férmula por medio del Departamento de Vivienda y Desar-
rollo Urbano (Department of Housing and Urban Development, HUD).

También se invita a los residentes a comentar sobre el Plan de partic-
ipacion cludadana actualizado que establece fas politicas v 103 pro-
cedimientos de la Ciudad mediante os que se anima  [os ciidadanos
locales a participar y comentar sobre diversas actividades de desar-
rollo de la comunidad y de vivienda financiadas mediante programas
financiados a nivel federal.

Los fondos apoyan Ia vivienda asequible la prevencion de a falta de
vivienda, las pequenas empresas, la asistencia a organizaciones sin
fines de \ucrody 15 mejoras enla mlraesrmcmradpub icay de los bar-
rios para residentes de ingresos bajos y moder:

AUDIENCIA PUBLICA: Se invita a los residentes a asistir:

Martes, 7 de enero de 2025, 1:00-2:00 p. m.
City Administration Building R
305. Nevada Ave., Colorado SDrmgs %o 80003

Q,bien, dnase en linea con Teams en htps://bit.ly/Join-COS-Con-

an

Identificacién de la reunion: 253 706 972 994, Contrascfa: gu3id2dp
n, llame (solo audio) por teléfono al: (720) 617-3426

Tdentihcacion de ta Conferencia taletonica: 247 454 S15%

La asistencia es gratuita y se prestaran servicios de intérpretes del
lenguaje, cuando se soliciten, sin ninglin costo para el solicitante.
Para pedir un intérprete para la reunién, llame al 19 3353859 0 en-
vie un correo electrOmco a c\tyhousmgandcommum(yw(ahgf@colo
radosprings.com al m horas antes de la hora de inicio.

Los planes también se presentardn en la Sesién de trabajo del Ayun-
tamiento el 27 de enero de 2025.

BORRADORES PARA REVISION I borrador del Plan consolidado de
cinco afos 2025-2029, el Plan de accion anual 2025 y el Plan de par-
ticipacion Idaana Sotarin GEspODICE ParaaviSon v Someriiar:
ios del publico desde ol 77 de diciembre de 2024 hasta el 27 de enero
de 202! el sitio web de la ciudad en https:, //culoradosprmgs gov,
SSuaaARUa ACHOnPIan yen los siguientes lugar s aviernes
durante el horario de atencion normal: Oficina ol Departamen!o de
Respuesta parala Vivienda y laFalta de Vivienda (Suite 101 y Oficina

2 Ave.; Penrose Library, 20 N. Cascade; 216 Hillsida Communi-
ty Center, 535 5. Institute sty y Westside Commuity Center, 1628 W.
Bijou St., Colorado Springs,

Cuaiguier persona, grupo o agencia puede enviar comentarios por
escrito sobre el borrador al Departamento de Respuesta para la
Vivienda y Ia Falta de Vivienda, o comunicarse al (719) 3855912, 0

mehtarios deben especificar que st refieron al borrador del pian con-
solidado, Plan de acci6n anual o Plan de participacion ciudadana. £l
Departamento de Respuesta para Ia Vivienda y |a Falta de Vivienda
considerard todos los comentarios recibidos al 27 de enero de 2025
oantes.

De acuerdo con la Ley para Estadounidenses con Discapacidades de
1990 (Amencans with D\sablhtwes Act of 1990, ADA), la C\udad de Col-
0 discriminara personas calificadas con disca-

gramado.Los CAAGS U6 S0h S0rdos 0 G Jenen na dretaas
ad auditiva pueden llamar al 711 o Relay Colorado al 800-659-3656
(voz) 0 800-659-2656 (TTY).

Published in The Gazette December 11, 2024.




Voicemail received Dec.12, 2024

Hi this is_ and I've been receiving your emails which | really appreciate

regarding the housing. | even talked to the news twice myself and represented. | saw a picture of
Aimee Cox and how she's helping as well and one thing | just wanted to pass along. You guys are
covering so many wonderful things for everyone. | have | was a professional | actually worked for
Centura was director social services worked in long-term care, | worked in psych hospitals, and |
was homeless three years ago. I'm continuing this message. | hope you got it. Alexander.

My concern is that if somebody like me to become homeless than what's really going on besides
just people that are already homeless or have so many other challenges, mental health and so on.
My challenge was the fact that now that I'm retired and living on Social Security, | couldn't find
housing that | could afford. | lost all my money in the 2008 market crash, but the last place | was
before I've been at these apartments I've been here 3 years, copper range apartments, and what
they've done is they were supposed to be low income housing and since | moved in 3 years ago
they've raised my rent $300. If they do it again I'm gonna have to be on the street again. Luckily |
wasn't like on on on the street, but | had no place. The last place | stayed at had no water or toilet or
place to cook it was just a place to sleep and that was horrific for me. | can't imagine having to
dumpster dive for meals, but | could not find a place | could afford. Now these low income houses
keep raising their rent because population has tripled since | moved here in '98. So, can that be
addressed? Can people stop being greedy and continuing to raise the rent? We can only pay what
our Social Security allows us to. That's why I'm in low income housing. | don't know what to do.
They're gonna do it again and | will be out searching for another place to live. There won't be there
will not be because of all the greed here. Colorado Springs is overall saying 'Hey everybody's moving
here aren't we the grooviest?' Good for us and the landlords and all the people and all the greedy
guys they're like OK let's charge them $1500 for 600 ft.%. Yes that's a good idea. No because that's
my whole Social Security check, that's my whole security check so can you please get this to the
right person? All this that you're doing, I've never seen anything talking about rent control. People
need to stop raising the rent out of greed that's all it is. You know it | know it. We all know it. God
help us. | don't even know if this recorded.



NEWS RELEASE
Jan 2, 2024

FOR MORE INFORMATION

Max D’Onofrio

Public Communications Specialist
719-726-1421

Public invited to comment on 5-year plan for Department of Housing and Urban
Development grants for Colorado Springs

COLORADO SPRINGS, Colo. — The City of Colorado Springs is asking the public to provide
feedback on its 5-year plan for allocating grant funds from the Department of Housing and Urban
Development (HUD). The grants can be used to support affordable housing, homelessness
prevention, nonprofit assistance and neighborhood infrastructure improvements for low- and
moderate-income residents within the community.

The draft plan contains strategies, projects and activities from 2025 to 2029 using federal
Community Development Block Grants (CDBG), Home Investment Partnerships (HOME) and
Emergency Solutions Grant (ESG). The comment period on the draft plan will be open till Jan. 27.

The City will hold a public hearing on Thursday, Jan 7 from 1 to 2 p.m. in the City Administration
Building (30 S. Nevada) in Room 102. Residents can also join virtually by visiting the project
website.

A Spanish language public hearing will take place Jan. 16 from 6:30 p.m. to 7:30 p.m. at Silver Key
(1655 S. Murray Blvd.). Each session will be recorded and hosted on the project webpage.

The draft plan, a survey to provide comment, and more information on the public hearings can be
found at ColoradoSprings.gov/2025AnnualActionPlan.

In accordance with the Americans with Disabilities Act of 1990 ("ADA"), and Title VI of the Civil
Rights Act, the City of Colorado Springs will not discriminate against qualified individuals with
disabilities, and those with Limited English Proficiency. Anyone requiring an auxiliary aid, language
services, or reasonable accommodation to participate in this meeting should make the request as
soon as possible, but no later than 48 hours before the scheduled event.

Email cityhousingandcommunityvitality@coloradosprings.gov or call 719-385-5859. Dial 711 or
800-659-3656 for Relay Colorado.

HH#


http://www.coloradosprings.gov/2025AnnualActionPlan
mailto:cityhousingandcommunityvitality@coloradosprings.gov

Registration RSVP - Jan. 7, 2025 Public Hearing on Consolidated Plan

Id Start time
1 12/13/2024 11:44

Completion time
12/13/2024 11:44 Yes, Tuesday Jan. 7, 1-2 p.m., IN PERSON (30 S. Nev: Indy Frazee

Do you plan to attend? Would you like to Please share any other thoughts or

No, thank you.

2 12/20/2024 14:00 12/20/2024 14:07 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Evan Caster Yes, please.
3 1/3/2025 6:20 1/3/2025 6:20 Yes, Tuesday Jan. 7, 1-2 p.m., IN PERSON (30 S. Nevi Amber Young Yes, please.
4 1/5/2025 22:25 1/5/2025 22:26 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. John Prebula No, thank you.
5 1/6/2025 8:40 1/6/2025 8:40 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Curtis Mueller Yes, please.
6 1/6/2025 13:20 1/6/2025 13:21 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Dayton Romero Yes, please.
7 1/6/2025 14:02 1/6/2025 14:02 No, | can't attend but please send me the survey, rectAmanda Rogers  Yes, please.
8 1/6/2025 14:36 1/6/2025 14:37 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. melissa marts
9 1/6/2025 15:40 1/6/2025 15:41 Yes, Tuesday Jan. 7, 1-2 p.m., IN PERSON (30 S. Neve Alisa Rizo Yes, please.
10 1/6/2025 15:59 1/6/2025 16:05 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Kelly Hurtado Yes, please.
11 1/6/2025 16:13 1/6/2025 16:14 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Steph Vigil Yes, please.
12 1/6/2025 16:36 1/6/2025 16:37 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Kayla Murphy Yes, please.
13  1/6/2025 16:39 1/6/2025 16:39 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Tara McCarthy Yes, please.
14 1/6/2025 16:47 1/6/2025 16:48 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Tammi Phipps Yes, please.
15 1/6/2025 22:40 1/6/2025 22:42 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit.June C. Waller Yes, please.
| am a senior citizen, disabled
veteran, looking for hud type of
assistance, for apartment rental, (I
do not qualify for hud-VASH
16 1/6/2025 22:58 1/6/2025 23:02 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. CArolyn Turner Yes, please. program). Youhave to be homeless
17 1/7/2025 7:13 1/7/2025 7:14 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Debby Fazekas Yes, please.
18 1/7/2025 8:53 1/7/2025 8:54 Yes, Tuesday Jan. 7, 1-2 p.m., IN PERSON (30 S. Nev: SherryLynn Boyles Yes, please.
19 1/7/2025 10:27 1/7/2025 10:28 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Becky Treece Yes, please.
20 1/7/2025 11:12 1/7/2025 11:13 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. taide yvonne luna Yes, please.
Where can you find info on all Past,
21 1/7/2025 12:09 1/7/2025 12:11 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Jim Vacik Yes, please. Current and Future HUD funded
22 1/7/2025 12:42 1/7/2025 12:43 Yes, Tuesday Jan. 7, 1-2 p.m., ONLINE at https://bit. Dianne Bridges Yes, please.



2025-2029
Consolidated Plan and 2025

Action Plan Draft
Public Hearing

Welcome!
The meeting will begin shortly

January 7, 2025 Housing and Homelessness Response Department



HOW TO PARTICIPATE

VIA COMPUTER AND TELEPHONE — WE ARE RECORDING

Chat Box & Reactions:

Please share:
e Your Name

* Neighborhood/ Zip Code or
Organization

* Your Questions and Comments

Captions:

Find 3 dots, click language and speech,
turn on live captions

Join by Phone:

Your Questions and Comments
Unmute/Mute w/ *6



HOW TO PARTICIPATE

VIA COMPUTER AND TELEPHONE — WE ARE RECORDING

Slides & Handouts:

Download and view slides and handouts at:

https://coloradosprings.gov/2025AnnualActionPlan

Follow Up Questions:

Contact us:
Email: CityHousingAndCommunityVitality@coloradosprings.gov
Phone: (719) 385-5859

Email Newsletter Sign Up


https://coloradosprings.gov/2025AnnualActionPlan

Barb Van Hoy, Policy, Planning &
Engagement Coordinator

Crystal Karr, Homelessness Prevention and
Response Coordinator

. . S
Ray Medina, Housing Analyst Home'es::artment

Aimee Cox, Chief Housing and
Homelessness Officer



Today’s Agenda

1. Consolidated Plan and Annual Action Plan
Explained (+ Citizen Participation Plan)

Estimated 2025 Budget
Priority Needs, Goals and Allocations

Your Questions, Ideas & Feedback

a & W b

How to follow the process



ANNUAL HUD GRANTS

Community Development Block Grant (CDBG)
Decent housing, quality neighborhoods, and economic
opportunities

HOME Investment Partnerships Program (HOME)
Housing development, acquisition and rehabilitation, and
tenant based rental assistance

Emergency Solutions Grant (ESG)
Homeless services and prevention

MUST BENEFIT LOW-INCOME POPULATIONS



Public
Participation

Annual
Performance Consolidated Plan
Evaluation 2025-2029

(CAPER)

Program Year
April 1 —March 31 Annual Action
Plan




TIMELINE

FIVE-YEAR (2025-2029) CONSOLIDATED PLAN, 2025
ANNUAL ACTION PLAN, CITIZEN PARTICIPATION PLAN

Fall

Hire consultants
Gather input
Write draft plans

December
Post draft plans for
public review

January February Spring April 1,

Hold public City Council hearing Awards CDBG and Program year
meetings for Jan. 27, vote on ESG grants starts
feedback on the draft plans Feb. 11

drafts



ESTIMATED ANNUAL HUD GRANT FUNDS*

$3.2M CDBG $5.2 MILLION
Community Development Block Grant CDBG

$3,202,951

$1.8M HOME

HOME Investment Partnerships Program HOME,

$1,758,847

$275K ESG
Emergency Solutions Grant

Includes CDBG & HOME Program
Income

ESG,
*Allocations are dependent on annual $274,718
federal budget approval by the U.S.

Congress



WHAT'S NEW?

e Department renamed the Housing and Homelessness
Response Department

Aimee Cox appointed Chief Housing and Homelessness
Officer

2025-2029 Homelessness Response Action Plan

2025 Strategic Doing Housing Solutions — January 9

Updated Citizen Participation Plan

e Fair Housing Plan coming soon

Regional Housing Needs Assessment in 2025

10



PRIORITY NEEDS

& 22 7Y

AFFORDABLE SUPPORTIVE HOMELESSNESS
HOUSING SERVICES PREVENTION

HHHE M

PUBLIC FACILITIES PLANNING &
ADMIN

11



Affordable Housing (CDBG &
HOME)
$3,164,291 (60%)

Public Services (CDBG)
$450,443 (9%)

Public Facilities (CDBG)
$600,590 (9%)

Prevent Homelessness (ESG)
$254,114 (5%)

Planning & Administration
(CDBG, HOME, ESG)
$767,078 (15%)

Affordable
Housing
60%

Public
Services

(o)
9% Homeless

Services
5%

Public
Facilities
11%

Planning &
Admin
15%

12



2025 GOALS

1. Housing

e Housing stability - rental assistance
e Preserve and develop affordable housing

 Family shelter, respite care shelter

2. Homelessness prevention, permanent supportive
housing (PSH)

3. Street outreach

4. Better data tracking & utilization

5. Improved collaboration — internal & community-wide

13
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Affordable Supportive Homelessness Public Facilities Planning &
Housing Services Prevention Administration

()

affordable housing
development &
preservation,
rental assistance,
home repairs,
first time home
buyer assistance,
missing middle
incentives,
innovation

'M\-, o

housing stability, rapid rehousing,
Childcare, street outreach,
substance abuse,  supportive housing
behavioral health, services,
housing navigation, coordinated entry
life skills, connected to
employment services and
assistance, housing

transportation

i

accessible service data tracking,
facilities, Collaboration,
childcare, effective feedback
emergency from providers and
shelter, beneficiaries,
infrastructure for meet Proposition
assisted housing 123 goals,

outcome tracking,
transparent public
communication

16



Affordable Supportive Homelessness Public Facilities Planning &
Housing Services Prevention Administration

@ M k=

144 homes 2,500 people 3,000 people 2,000 people Transparency,
rehabilitated assisted with assisted with benefit from integrity, educated
378 homes added stability and emergency shelter,  improved access citizens, improved
30 households resiliency services 20 receive rapid to services and programs &
receive rental rehousing public facilities outcomes
assistance

17



HOW TO READ THE
CONSOLIDATED PLAN DRAFT

 HUD required format

 PR-10 & 15 Consultation & Citizen Participation
* Needs Assessment & Market Analysis

e SP-25 — Strategic Plan Priority Needs

o SP-45 & AP-20 — 5-yr & 1-yr Goals & Objectives

 AP-38 Project Summary

18



OTHER HOUSING
RESOURCES

Other public financing tools and housing resources

HOME-ARP

Private Activity Bonds

Low Income Housing Tax Credits (LIHTC)

Proposition 123 State Affordable Housing Fund
Affordable Housing Development Fee Rebate Program
Affordable Housing Sales Tax Rebate

Colorado Springs Housing Authority

El Paso County Housing Trust Fund

Urban Renewal Authority

19



CITIZEN PARTICIPATION PLAN
Two public input sessions before drafting the plan, survey, project webpage, news
releases and weekly newsletters all solicited input into writing the dratft.

CONSULTATIONS
Thirty-seven consultations with advocates, local agencies and community leaders
informed the draft plan. New Community Development Advisory Committee (CDAC).

PUBLIC COMMENT & CITY COUNCIL VOTE
Additional input is accepted during the 30-day public comment period, and citizen
comment is accepted at City Council meetings before approval.

OTHER PLANNING AND OUTREACH EFFORTS

Housing and Community Vitality honors the effort our residents put into participating in
other public projects such as neighborhood plans, City surveys, peer agency planning
efforts, etc. We consult other current plans for information on public priorities, as well.

20



LET'S HEAR FROM YOU!

Do our goals make sense?

How can we make equitable
outcomes a reality?

Is this the right set of
priorities?

What are you seeing that’s
working?

What’s not working?

What are we missing?

Any other thoughts, questions,
comments, concerns?

21



TIMELINE

FIVE-YEAR (2025-2029) CONSOLIDATED PLAN, 2025
ANNUAL ACTION PLAN, CITIZEN PARTICIPATION PLAN

Fall

Hire consultants
Gather input
Write draft plans

December
Post draft plans for
public review

January February Spring April 1,

Hold public City Council hearing Awards CDBG and Program year
meetings for Jan. 27, vote on ESG grants starts
feedback on the draft plans Feb. 11

drafts

22



Surveys:
» Stakeholder survey for agencies and advocates:
https://www.research.net/r/stakeholder-ColoradoSprings

* Public survey for residents:
https://www.research.net/r/community-ColoradoSprings

Includes option in Spanish. Incluye opcidn en espaiiol.
Have more to say on this topic and these questions?
barb.vanhoy@coloradosprings.gov

719.385.5859

Stay in touch and follow the process at:
coloradosprings.gov/2025AnnualActionPlan

Email Newsletter Sign Up

23
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2025-2029

Audiencia Publica de la Version

Preliminar del Plan de Consolidacion y
Plan de Accidn 2025

2025-2029

Consolidated Plan and 2025 Action Plan Draft
Public Hearing

iBienvenidos!

Welcome!

La reunion comenzara en breve

The meeting will begin shortly

7 de Enero del 2025

January 7, 2025 Departamento de Vivienda y Respuesta a la Situacion de Personas sin Hogar

Housing and Homelessness Response Department

1
2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



PRESENTADORES & PERSONAL

PRESENTERS & STAFF

Departamento de Vivienda y Respuesta a Situacion de Personas sin Hogar
Housing and Homelessness Response Department

Barb Van Hoy, Coordinadora de Politicas, Planificacion y

Compromiso
Barb Van Hoy, Policy, Planning & Engagement Coordinator

Moni Hernandez, Intérprete para la sesidon en espafiol

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



Agenda de Hoy

Today’s Agenda
1. Explicacion del Plan de Consolidacion y Plan de Accion Anual

(+ Plan de Participacion Ciudadana)

Consolidated Plan and Annual Action Plan Explained (+ Citizen Participation Plan)

2. Presupuesto Estimado para 2025
Estimated 2025 Budget

3. Necesidades de prioridad, Objetivos y Asignhaciones

Priority Needs, Goals and Allocations

4. Preguntas, ldeas y Comentarios

Your Questions, ldeas & Feedback

5. Como sequir el proceso

How to follow the process

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



APOYO DE FINANCIAMIENTOS ANUALES DEL DEPARTAMENTO
DE VIVIENDA Y DESARROLLO URBANO (HUD, por sus siglas en
ingles)

ANNUAL HUD GRANTS

Apoyo Financiero para el Desarollo Comunitario (CDBG)
Community Development Block Grant (CDBG)

Vivienda digna, vecindarios de calidad y oportunidades econdmicas
Decent housing, quality neighborhoods, and economic opportunities

Programa de Asociaciones para la Inversion en Vivienda (HOME)
HOME Investment Partnerships Program (HOME)

Desarrollo, adquisicidon y restauracion de viviendas, y asistencia de alquiler para inquilinos
Housing development, acquisition and rehabilitation, and tenant based rental assistance

Apoyo Financiero para Soluciones de Emergencia (ESG)
Emergency Solutions Grant (ESG)

Servicios y prevencion para personas sin hogar
Homeless services and prevention

DEBE BENEFICIAR A LAS POBLACIONES DE BAJO INGRESO
MUST BENEFIT LOW-INCOME POPULATIONS

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



CRONOGRAMA

TIMELINE

PLAN DE CONSOLIDACION DE CINCO ANOS (2025-2029), PLAN DE
ACCION ANUAL 2025, PLAN DE PARTICIPACION CIUDADANA

FIVE-YEAR (2025-2029) CONSOLIDATED PLAN, 2025 ANNUAL ACTION PLAN, CITIZEN PARTICIPATION PLAN

Estamos aqui

® © o o o o

Otoio Diciembre Enero Febrero

Contratar consultores  publicar los borradores  Realizar reuniones Audiencia con Concejo de
Recopilar informacion  de |os planes para publicas para recibir  la Ciudad el 27 de enero y
Redactar borradores de revisién publica comentarios sobre los votacion sobre los

los planes borradores borradores de los planes

el 11 de febrero

Fall December January February

Hire consultants Post draft plans for Hold public meetings for  City Council hearing Jan.
Gather input public review feedback on the drafts 27, vote on draft plans
Write draft plans Feb. 11

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN

Primavera

Otorgar apoyos
financieros de CDBG
y ESG

Spring
Awards CDBG and ESG
grants

1 de Abril
Inicio del
programa

April 1,
Program year
starts



PRESUPUESTO ANUAL ESTIMADO
ANTICIPATED ANNUAL BUDGET

$3.2M CDBG Fondos Estimados Anuales de los
Apoyo Financiero para el Desarrollo Comunitario Apoyos Financieros HUD
Community Development Block Grant

$5.2 MILLONES
$1.8M HOME ESTIMATED ANNUAL HUD GRANT FUNDS*
Programa de Asociaciones para la Inversién en Vivienda (HOME) 352 MILLION

HOME Investment Partnerships Program

$275K ESG | 5 £56) CDBG, HOME,
Apoyo Financiero para Soluciones de Emergencia (ESG

Emergency Solutions Grant $3'202'951 $1’758’847
Incluye ingresos del programa CDBG & HOME

Includes CDBG & HOME Program Income

*Las asignaciones dependen de la aprobacion anual del presupuesto federal ESG,

por parte del Congreso de los EE. UU. $274,718

*Allocations are dependent on annual federal budget approval by the U.S. Congress

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



¢ QUE ES LO NUEVO?

WHAT'S NEW?

» El departamento cambid su nombre a Departamento de Vivienda y Respuesta a la Situacion de

Personas sin Hogar
Department renamed the Housing and Homelessness Response Department

* Aimee Cox nombrada Jefa de Vivienda y Respuesta a la Situacion de Personas sin Hogar
Aimee Cox appointed Chief Housing and Homelessness Officer

* Plan de Accion de Respuesta a la Situacion de Personas sin Hogar 2025-2029
2025-2029 Homelessness Response Action Plan

* Soluciones Habitacionales Estratégicas 2025
2025 Strategic Doing Housing Solutions

* Plan de Participacion Ciudadana actualizado
Updated Citizen Participation Plan

* Plan de Vivienda Justa proximamente
Fair Housing Plan coming soon

e Evaluacion de Necesidades Regionales de Vivienda en 2025
Regional Housing Needs Assessment in 2025

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



NECESIDADES DE PRIORIDAD

PRIORITY NEEDS

@& Sad A
VIVIENDA SERVICIOS DE PREVENCION DE LA
ACCESIBLE APOYO FALTA DE HOGAR

AFFORDABLE SUPPORTIVE HOMELESSNESS PREVENTION

SERVICES

E

Bl |~

INSTALACIONES  PLANIFICACION Y
PUBLICAS ADMINISTRACION

PUBLIC FACILITIES PLANNING & ADMIN

HOUSING

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN



ASIGNACION POR PRIORIDAD

ALLOCATION BY PRIORITY

Vivienda Accesible (CDBG & HOME)
Affordable Housing

$3,164,291 (60%)

Servicios de Apoyo (CDBG)

Supportive Services

$450,443 (9%)

Instalaciones Publicas (CDBG)
Public Facilities

$600,590 (11%)

Prevencion de la Falta de Hogar (ESG)

Prevent Homelessness

$254,114 (5%)

Planificacion y Administracion (CDBG, HOME, ESG)

Planning & Administration

$767,078 (15%)

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN

Servicios de

Vivienda apoyo 9%
Accesible
60% Public

Services

Afford.able 9% Prevencién de
Houimg la Falta de
60% Homeless Hogar 5%
Services

5% .
Instalaciones

Publicas 11%

Public Facilities

119 e
% Planificacion y

Administracion

Planning & Admin 15%

15%



METAS 2025

2025 GOALS
1. Vivienda
Housing

» Estabilidad en la vivienda — asistencia de renta
Housing stability — rental assistance

* Preservar y desarollar viviendas accesibles
Preserve and develop affordable housing

» Refugio para familias, refugio de cuidado temporal
Family shelter, respite care shelter

2. Prevencion de la falta de vivienda, vivienda con apoyo permanente (PSH)
Homelessness prevention, permanent supportive housing (PSH)

3. Asistencia a la comunidad
Street outreach

4. Mejor seguimiento y uso de los datos
Better data tracking & utilization

5. Mejor colaboracion: interna y en la comunidad
Improved collaboration — internal & community-wide

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN
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NECESIDADES DE PRIORIDAD & METAS

PRIORITY NEEDS & GOALS

Vivienda Accesible

Desarrollo y preservacion
de vivienda accesible,
asistencia para el alquiler,
reparaciones de viviendas,
asistencia para
compradores de vivienda
por primera vez,
incentivos para la clase
media, innovacion

Servicios de Apoyo

Estabilidad en la vivienda,
cuidado infantil, abuso de
sustancias, salud mental,
orientacién para vivienda,
habilidades para la vida,
asistencia laboral,
transporte

Prevencion de la falta
de hogar

Reubicacién rapida,
trabajo comunitario,
servicios de vivienda con
apoyo, acceso coordinado,
conexion a servicios y
vivienda

Instalaciones Publicas

linstalaciones de
servicios accesibles,
cuidado infantil, refugio
de emergencia,
infraestructura para
viviendas asistidas

Planificacion &
Administracion

Seguimiento de datos,
colaboracion,
retroalimentacion efectiva
de proveedores y
beneficiarios, cumplir con
los objetivos de la
Propuesta 123,
seguimiento de resultados,
comunicacion publica
transparente

Affordable housing
development & preservation,
rental assistance, home
repairs, first time home buyer
assistance, missing middle
incentives, innovation

()

Housing stability, Childcare,
substance abuse, behavioral

health, housing navigation, life
skills, employment assistance,

transportation

Rapid rehousing, street
outreach, supportive housing
services, coordinated entry
connected to services and
housing

o

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN

Accessible service facilities,

childcare, emergency shelter,

infrastructure for assisted
housing

Data tracking, Collaboration,
effective feedback from
providers and beneficiaries,
meet Proposition 123 goals,
outcome tracking, transparent
public communication
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RESULTADOS ANUALES ESTIMADOS

ANTICIPATED ANNUAL OUTCOMES

144 viviendas 2,500 personas 3,000 personas 2,000 personas se Transparencia,
rehabilitadas asistidas con servicios asistidas con refugio benefician de un integridad, ciudadanos
378 viviendas de estabilidad y de emergencia, 20 mejor acceso a educados, programas
afiadidas resiliencia reciben reubicacién servicios e & resultados
30 hogares reciben rapida instalaciones publicas mejorados
asistencia para la
renta

A . v -
o4 P
: |o<mm 7=
-
144 homes rehabilitated 2,500 people assisted with 3,000 people assisted with 2,000 people benefit Transparency, integrity,
378 homes added stability and resiliency emergency shelter, 20 from improved access to educated citizens,
30 households receive services receive rapid rehousing services and public improved programs &
rental assistance facilities outcomes

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN
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COMO LA PARTICIPACION PUBLICA INFLUYE
EN EL PLAN

HOW PUBLIC PARTICIPATION INFLUENCES THE PLAN

PLAN DE PARTICIPACION CIUDADANA

Dos sesiones de participacion publica antes de redactar el plan, encuesta, pagina web del proyecto, comunicados de prensay
boletines semanales solicitaron aportes para redactar el borrador

CITIZEN PARTICIPATION PLAN

Two public input sessions before drafting the plan, survey, project webpage, news releases and weekly newsletters all solicited input into writing the draft
CONSULTAS

Veinte y siete consultas con defensores, agencias locales y lideres comunitarios informaron el borrador del plan. Nuevo

Comité Asesor de Desarrollo Comunitario (CDAC)

CONSULTATIONS

Twenty-seven consultations with advocates, local agencies and community leaders informed the draft plan. New Community Development Advisory Committee (CDAC).
COMENTARIOS PUBLICOS Y VOTACION DEL CONCEJO DE LA CIUDAD

Se acepta participacion adicional durante el periodo de comentarios publicos de 30 dias, y los comentarios de los ciudadanos

son aceptados en las reuniones del Concejo Municipal antes de la aprobacion
PUBLIC COMMENT & CITY COUNCIL VOTE
Additional input is accepted during the 30-day public comment period, and citizen comment is accepted at City Council meetings before approval.

OTROS ESFUERZOS DE PLANIFICACION Y DIVULGACION

Vivienda y Vitalidad Comunitaria reconoce el esfuerzo que nuestros residentes ponen en participar en otros proyectos publicos como planes de
vecindario, encuestas de la ciudad, esfuerzos de planificacion de agencias pares, etc. También consultamos otros planes actuales para obtener
informacion sobre las prioridades publicas

OTHER PLANNING AND OUTREACH EFFORTS
Housing and Community Vitality honors the effort our residents put into participating in other public projects such as neighborhood plans, City surveys, peer
agency planning efforts, etc. We consult other current plans for information on public priorities, as well.

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN
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Poll Questions

Poll Everywhere instructions

1) Take out your phone

2) Go to https://pollev.com/cityhousing321

3) When a question is live, type or select your answer

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN
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https://pollev.com/cityhousing321

i QUEREMOS ESCUCHARTE!

LET'S HEAR FROM YQOU!

¢ Nuestras metas tienen sentido?
Do our goals make sense?

¢, Como podemos hacer realidad
resultados equitativos?

How can we make equitable outcomes a reality?

¢, Son estas las prioridades
correctas?

Is this the right set of priorities?

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN

¢, Qué esta viendo que esta funcionando?¢Qué
no esta funcionando?

What are you seeing that’s working? What’s not working?

¢, Qué nos falta?
¢ Tienen otros pensamientos, preguntas, comentarios o

iInquietudes?
What are we missing?
Any other thoughts, questions, comments, concerns?

15



iGRACIAS!

THANK YOU!

Encuestas:

* Encuesta para partes interesadas dirigida a agencias y defensores:

e Stakeholder survey for agencies and advocates:
https://www.research.net/r/stakeholder-ColoradoSprings

e Encuesta publica pararesidentes:
e Public survey for residents:
https://www.research.net/r/community-ColoradoSprings

Incluye opcidén en espafiol.

¢ Tiene mas que decir sobre este temay estas preguntas?
Have more to say on this topic and these questions?

Correo: barb.vanhoy@coloradosprings.gov

Teléfono: 719.385.5859

Manténgase en contacto y siga el proceso en:
Stay in touch and follow the process at:

coloradosprings.gov/2025AnnualActionPlan

2025 PUBLIC HEARING — DRAFT 5-YR CONSOLIDATED PLAN

Registrese para el Boletin
Informativo por Correo
Electrdnico

Email Newsletter Sign Up
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January 16, 2025 — Poll Results — Con Plan Public Meeting in Spanish
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4. ;Qué otras estrategias ayudarian a los propietarios o inquilinos a encontrar o mantenerse en
una viviendas econdmicas? (escriba su respuestas). / What other strategies would help
owners or renters find or stay in affordable housing? (type in your own)

¢ Que tanto jévenes como adultos mayores puedan ser guiados a la hora de buscar una casa

o Emergency services for abused mothers

e Landlords should be held accountable and fix things within 2 weeks- a month MAX any and
ALL repairs that need done for their tenants as stated within their lease otherwise tenant
can withold their rent to pay for the repairs themselves if after 30 days nothing is fixed.

e Ofrecer descuentos o beneficios a las personas que tienen buen historial o bastante
tiempo en la propiedad rentada

e DEPOSIT SHOULD BE HALF OF THE RENT NOT THE FIRST AND LAST MONTH'S RENT!! or
EVEN THE WHOLE RENT COST!! That way the renter can get in within the timeframe they
need & for the homeowner to keep something for damages and then go thru legal course of
action to collect the rest. at least they keep something and not someone's monthly food bill
in their pocket.

e Que las personas que no tienen un seguro social puedan comprar una casa. Que permitan
un Itin number.

o Programas de asistencia financiera para personas de bajos ingresos

o Notrequiring high credit score to rent in certain areas

e Bring Blockbuster back

e Elcrédito. Para comprar por primera vez una casa. O una casa moévil. Es muy complicado.

e More public/accessible resources.

¢ Creditand financial consultations.

e Language justice access - translation of lease agreements, eviction documents, etc., job
security and contractors held accountable for wage theft, landlords and property owners
being held accountable for wrong doing, tenant awareness of their rights

e Como duefa de un negocio fuy muy afectada por la construcciéon en S Academy Blvd y
Aeropuerto.

Page 2 of 4



A more effective school system is essential for developing a talent pipeline that enables
individuals to secure mortgages and achieve family-sustaining wages. Additionally,
eliminating rental prerequisites can facilitate residents' access to housing.

2 cuando uno quiere salirse del departamento. Piden dinero por romper el contrato. Si uno
ya no puede pagar por que suben la renta. O tiene uno que salir de emergencia.

Poder ayudar a los inquilinos que han sido afectados por los cierres de carreteras debido a
la construccion de mejoras de la ciudad.

Donde esta mi negocio ay mucha construccién se les complica mucho alos clientes pasar
por la calle.

We need Spanish speaking workers in every public agency so that spanish speakers have
access to vital resources!!!!

NOT REQUIRING 3x INCOME TO RENT OR GOING BY CREDIT SHOULD BE STEADY INCOME
TO INCLUDE DISABILITY INCOME & VA & SHOULD GO BY REFERENCES & TIES TO THE
COMMUNITY

Un reasonable ingreso

Assistance with rent on business when there is construction affecting clients getting to your
location

Que no pidan que esté muy altos los Taxes

Que las personas que no son familia puedan rentar juntas

Como dueiio de un negocio fuy muy afectada por la construccién en S Academy Blvd y
Aeropuerto.

No pedir mucho deposito para la compra de la casa.

More affordable housing

Que los arrendadores exigen un sueldo muy alto para rentar una propiedad

No pedir un deposito para rentar un apartamento.

Relocation rebates
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Q1 Please provide contact information for further feedback if needed
(name, position, telephone and/or email)

ANSWER CHOICES

Name
Organization/Company
Address

Address 2

City/Town
State/Province
ZIP/Postal Code
Country

Email Address

Phone Number

# NAME

[EnY

Justice lord

Taide Yvonne Luna
Heather Brinker

Emily Tamayo

JIM VACIK

Rosita Camargo-Gilliam
Steve wood

Jackie Jaramillo

ORGANIZATION/COMPANY

R # 0 N o o @~ w N

Sut&Tye luxury services lic
Voces unidas for justice
CHP

RISE Southeast

The Independence Center
Voces Unidas For Justice
Concrete couch

Centro de la Familia

# 0 N o g b~ W N

ADDRESS

There are no responses.

Answered: 8

1/33

RESPONSES
100.00%

100.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

100.00%

87.50%

DATE
1/17/2025 3:53 PM

1/8/2025 11:15 AM
1/7/2025 4:23 PM
1/7/2025 2:08 PM
1/7/2025 1:15 PM
1/7/2025 12:56 PM
1/6/2025 5:52 PM
1/6/2025 3:23 PM

DATE
1/17/2025 3:53 PM

1/8/2025 11:15 AM
1/7/2025 4:23 PM
1/7/2025 2:08 PM
1/7/2025 1:15 PM
1/7/2025 12:56 PM
1/6/2025 5:52 PM
1/6/2025 3:23 PM
DATE
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Colorado Springs Stakeholder Survey - Community & Housing Needs

ADDRESS 2

There are no responses.

CITY/ITOWN

There are no responses.
STATE/PROVINCE

There are no responses.
ZIPIPOSTAL CODE

There are no responses.
COUNTRY

There are no responses.

EMAIL ADDRESS
justicelord87@gmail.com
yvonne.luna@vocesunidasforjustice.org
heather.brinker@ppchp.org
emilytamayo@risesoutheast.com
jvacik@aol.com
rosita.camargo@vocesunidasforjustice.org
steve@concretecouch.org
jackie@coscentro.org

PHONE NUMBER

7194849308

7205888219

719-301-0623

7193392074

719-412-8091

7193737697

7194339507

2/33

DATE

DATE

DATE

DATE

DATE

DATE

1/17/2025 3:53 PM
1/8/2025 11:15 AM
1/7/2025 4:23 PM
1/7/2025 2:08 PM
1/7/2025 1:15 PM
1/7/2025 12:56 PM
1/6/2025 5:52 PM
1/6/2025 3:23 PM
DATE

1/17/2025 3:53 PM
1/8/2025 11:15 AM
1/7/2025 2:08 PM
1/7/2025 1:15 PM
1/7/2025 12:56 PM
1/6/2025 5:52 PM
1/6/2025 3:23 PM



Colorado Springs Stakeholder Survey - Community & Housing Needs

Q2 Organization Type

Answered: 9  Skipped: 0
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Medical or
Health

Housing
Counseling

Affordable
Housing
Developer
Community
Agency/Organiza
tion

Services -
Children/Youth

Services -
Disability

Services -
Senior Citizen

Services -
Victims of
Domestic...
Services -
Homeless,
Qutreach,...

Services -
Education

Services -
Employment/Jobs
/Economic...

Services -
Veterans

Private
Business

Fair Housing
Advocacy

Legal services

Government
state/county/l

ca

Public Housing
Authority

CoCor
Homeless
Assistance...

Other (please
specify)

o
X

10% 20%

30%

40% 50%

4/33
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Colorado Springs Stakeholder Survey - Community & Housing Needs

ANSWER CHOICES

Medical or Health

Housing Counseling

Affordable Housing Developer
Community Agency/Organization
Services — Children/Youth

Services - Disability

Services - Senior Citizen

Services - Victims of Domestic Violence
Services — Homeless, Outreach, Shelter
Services — Education

Services — Employment/Jobs/Economic Development
Services — Veterans

Private Business

Fair Housing Advocacy

Legal services

Government — state/county/local

Public Housing Authority

CoC or Homeless Assistance Programs

Other (please specify)

Total Respondents: 9

# OTHER (PLEASE SPECIFY)
1 City of Colorado Springs, PRCS
2 Advocacy and immigration services

5/33

RESPONSES
22.22%

22.22%

11.11%

55.56%

33.33%

22.22%

22.22%

44.44%

22.22%

33.33%

22.22%

22.22%

11.11%

33.33%

33.33%

11.11%

11.11%

22.22%

22.22%

DATE
1/7/2025 10:30 AM

1/6/2025 3:23 PM



Colorado Springs Stakeholder Survey - Community & Housing Needs

Q3 What population do you service? (please mark all that apply)

Answered: 9  Skipped: 0

Low-income
residents

Minority
population

Persons with
disabilities

Homeless
population

Elderly or
other specific
needs...

Non-targeted
broad community

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Low-income residents 77.78%
Minority population 66.67%
Persons with disabilities 44.44%
Homeless population 33.33%
Elderly or other specific needs population 33.33%
Non-targeted broad community 33.33%

Total Respondents: 9
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Q4 Please describe some of your agency/organization’s outcomes and
accomplishments in the past year in your area of service.

Answered: 9  Skipped: 0

RESPONSES DATE

We've organized focus groups community outreach events, political outreach events, catering 1/17/2025 3:53 PM
to the needs of the Igbtgia+ and bipoc marginalized groups | attempt to change the cultural
atmosphere that is causing division in and around the city at large

Advocacy and ssafety planning. Court accompanionment, food bank , healing justice 1/8/2025 11:15 AM

further educated those in the community about Coordinated Entry, helped those experiencing 1/7/2025 4:23 PM
homelessness get referred to agencies offering housing. Chp has also started to re imagine the
cocC

-RISE Southeast Youth Advisory Council (13 teens form Southeast COS informing and 1/7/2025 2:08 PM
designing a local school yard in 80916) - Resident Leaders Council-convene on connectivity

and community issues -CommUnity talks--neighborhoods, advocacy, safety -Southeast

Revitalization Plan with COS

Helping persons with disabilities in all areas of life 1/7/2025 1:15 PM

Increased Food Security: We expanded access and participation in our food bank services, 1/7/2025 12:56 PM
ensuring that more individuals and families in need received nutritious meals. Through
community outreach and new partnerships, we were able to serve a larger number of
participants than in previous years. Enhanced Legal Support: Recognizing the need for greater
legal education, we broadened our legal aid program to include Know Your Rights seminars
within the community. These sessions have empowered participants with critical knowledge,
helping them navigate complex legal challenges confidently. Holistic Health & Wellness
Initiatives: To support mental and physical well-being, we introduced wellness programming
such as yoga, accudetox (acupuncture for detoxification), and healing circles. These offerings
provide participants with alternative methods of stress relief and personal healing, fostering a
healthier community. Economic Empowerment: We launched an economic education program
focused on building financial literacy and economic resilience. Participants gained skills in
budgeting, saving, and understanding financial systems, promoting long-term stability and self-
sufficiency. Safety Planning for Survivors of Domestic Violence: Our expanded safety planning
services for individuals fleeing domestic violence have strengthened our support network. We
offer personalized safety plans, resources, and guidance to ensure survivors and their families
are protected and can transition to safer environments.

Assist with getting the underserve in contact with agencies that meet their needs. Feed the 1/7/2025 10:30 AM
underserved through low-cost meal programs and food distribution programs.

Provided free programs to around 4000 individuals, including job training for underserved teens 1/6/2025 5:52 PM

A Year of Empowerment: 2024 at a Glance Centro de la Familia is a source of hope, providing 1/6/2025 3:23 PM
culturally responsive and bilingual services to over 1,200 families and individuals this year. Our
innovative approaches in advocacy, bilingual behavioral health, and community programming
have allowed us to address the unique challenges faced by our Latino community, particularly
monolingual Spanish speakers. Key highlights include: 359 Advocacy clients served in July
alone, marking a record month for outreach. Implementation of our new Behavioral Health
Model, reducing waitlists to zero and expanding support group offerings. Expansion of the
jAdelante! Youth Outreach Program to serve high school students at Mitchell and Harrison
High Schools. Centro de la Familia’s impact reflects our steadfast commitment to empowering
families, reducing barriers, and building a more equitable community for all. Highlights of 2024
Key Milestones and Achievements Record Client Support: Total clients served: 2,800 Over
1,200 volunteer hours contributed by community members. 147 Behavioral Health clients
supported through therapy and group sessions. Groundbreaking Events: The Latino Backpack
Giveaway served 296 children, providing school supplies, free haircuts, and a soccer clinic
with professional players. Launch of the Ella Puede Program, empowering future Latina
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Colorado Springs Stakeholder Survey - Community & Housing Needs

entrepreneurs. Innovative Programs: Implementation of Culturally Responsive Behavioral
Health Services New partnerships with Benefits in Action and retired Attorney Greg Stark for
client support. Highlights of 2024 Key Milestones and Achievements Record Client Support:
Total clients served: 2,800 Over 1,200 volunteer hours contributed by community members.
147 Behavioral Health clients supported through therapy and group sessions. Groundbreaking
Events: The Latino Backpack Giveaway served 296 children, providing school supplies, free
haircuts, and a soccer clinic with professional players. Launch of the Ella Puede Program,
empowering future Latina entrepreneurs. Innovative Programs: Implementation of Culturally
Responsive Behavioral Health Services New partnerships with Benefits in Action and retired
Attorney Greg Stark for client support. "Centro de la Familia is not just a service provider—it is
a place where hope is restored, and futures are rebuilt."
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Q5 Please rate the importance of the following community needs.

Answered: 8  Skipped: 1

Safe, decent,
affordable
housing...

Homeownership
assistance
(repairs,...

Homeless
support and
homelessness...

Housing for
specific needs
populations...

Infrastructure
(water, sewer,
storm draina...
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Community
development
(after schoo...

Slum and
blight
elimination...

Economic
development
(new retail...

Employment and
training (new
skills, job...

Crime
prevention
(Neighborhoo...
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Fair housing
awareness
(landlord-te...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Most Impor... . Very Import... . Important . Less Impor...
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Safe, decent, affordable housing
(new/rehab, aging in place, energy
and water efficiency, homebuyer
assistance, etc.)

Homeownership assistance (repairs,
budgeting, safety, buying/selling,
utility efficiency, etc)

Homeless support and
homelessness prevention (outreach,
supportive services, counseling)

Housing for specific needs
populations
(elderly/disabled/Veterans/victims of
domestic abuse)

Infrastructure (water, sewer, storm
drainage, parks & trails, accessible
sidewalks, street maintenance, etc.)

Community development (after
school programs, community and
rec centers, parks, etc.)

Slum and blight elimination
(demolition of dilapidated buildings,
code enforcement, neighborhood
revitalization etc.)

Economic development (new retail
centers, business creation, etc.)

Employment and training (new
skills, job skills, technology, etc.)

Crime prevention (Neighborhood
crime prevention, education
programs, etc.)

Fair housing awareness (landlord-
tenant mediation, home buying
education, legal recourse, etc)

MOST IMPORTANT

62.50%
5

25.00%
2

28.57%
2

28.57%
2

0.00%

14.29%
1

0.00%

14.29%
1

28.57%
2

14.29%
1

62.50%
5

VERY
IMPORTANT

25.00%
2

25.00%
2

28.57%
2

57.14%
4

14.29%
1

28.57%
2

12.50%
1

0.00%
0

28.57%
2

28.57%
2

12.50%
1
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IMPORTANT

0.00%
0

37.50%
3

42.86%
3

14.29%
1

85.71%
6

42.86%
3

62.50%
5

14.29%
1

42.86%
3

57.14%
4

25.00%
2

LESS
IMPORTANT

12.50%
1

12.50%
1

0.00%

0.00%

0.00%

14.29%
1

25.00%
2

71.43%
5

0.00%
0

0.00%
0

0.00%

TOTAL

WEIGHTED
AVERAGE

1.63

2.38

2.14

1.86

2.86

2.57

3.13

3.43

2.14

2.43

1.63



Colorado Springs Stakeholder Survey - Community & Housing Needs

Q6 Where are three areas in the city most affected by the issues listed in
Question 5? (geographies of highest need for attention/investment)

Answered: 8  Skipped: 1

ANSWER CHOICES RESPONSES

Location and Issue 100.00%

Location and Issue 100.00%

Location and Issue 75.00%

# LOCATION AND ISSUE DATE

1 safety, southern colorado 1/8/2025 12:24 PM

2 affordable, safe housing in all of el paso county but mainly along the bus line 1/7/2025 4:40 PM

3 Sand Creek Trail, Homelessness outreach 1/7/2025 3:12 PM

4 Downtown 1/7/2025 1:35 PM

5 80916 1/7/2025 1:23 PM

6 Stratton Meadows -Housing, fair employment, inclusion 1/7/2025 10:45 AM

7 SE COS 1/6/2025 6:13 PM

8 Community development (after school programs, 1/6/2025 3:22 PM

# LOCATION AND ISSUE DATE

1 affordability, all of colorado 1/8/2025 12:24 PM

2 harrison school district 1/7/2025 4:40 PM

3 South Tejon, Drug Rehabilitation, Affordable Housing for Transient Folks and Homelessness 1/7/2025 3:12 PM
Outreach

4 Westside 1/7/2025 1:35 PM

5 80910 1/7/2025 1:23 PM

6 Stratton Meadows -Housing, fair employment, inclusion 1/7/2025 10:45 AM

7 Hillside and Kland 1/6/2025 6:13 PM

8 Economic development / business creation 1/6/2025 3:22 PM

# LOCATION AND ISSUE DATE

1 accesible transportation, all of Colorado 1/8/2025 12:24 PM

2 Mixed Income Housing for areas of new build, Rockrimmon, Briargate, 1/7/2025 3:12 PM

3 Southeast area 1/7/2025 1:35 PM

4 80909 1/7/2025 1:23 PM

5 Stratton Meadows -Housing, fair employment, inclusion 1/7/2025 10:45 AM

6 Employment and training (new skills, job skills, technology, 1/6/2025 3:22 PM
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Colorado Springs Stakeholder Survey - Community & Housing Needs

Q7 As it relates to Low-to Moderate-income (LMI) households, what are
the five (5) greatest unmet community development needs in Colorado
Springs?Choose only five.

Answered: 8  Skipped: 1

Accessibility
(ADA)
improvements...

Affordable
child care

Affordable
housing
availability
Environmental
hazard
mitigation...

Job training
programs

Infrastructure
for high
speed/broadb...
Access to
Internet for
low income...
Parks in
certain
neighborhood...
Access to
affordable,
efficient an...
Access to
affordable,
efficient an...
Access to
affordable,
efficient an...

Senior center

Agingin place
for seniors

Sidewalks

Street lighting

Help for

small/start-up

businesses—B...
Help for
small/start-up
businesses...
Help for
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small/start-up,

businesses...
Energy
efficiency and
renewable...
Help for
non-profits—Ide
ntifying...
Low cost loans
for small

businesses,...

Support

services for

low income...
s -

activities

Additional
Needs and
Details

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Colorado Springs Stakeholder Survey - Community & Housing Needs

ANSWER CHOICES

Accessibility (ADA) improvements to public buildings/community amenities (e.g., parks, trails)
Affordable child care

Affordable housing availability

Environmental hazard mitigation (specify hazards)

Job training programs

Infrastructure for high speed/broadband Internet access

Access to Internet for low income residents

Parks in certain neighborhoods (specify below)

Access to affordable, efficient and reliable public transportation for all main neighborhoods
Access to affordable, efficient and reliable public transportation for persons with disabilities
Access to affordable, efficient and reliable public transportation for seniors

Senior center

Aging in place for seniors

Sidewalks

Street lighting

Help for small/start-up businesses—Business plan development, entrepreneurship training
Help for small/start-up businesses —Business skills development (e.g., accounting, software training)

Help for small/start-up businesses —Market research and competitive intelligence, and internet and social media
strategy/search engine optimization

Energy efficiency and renewable energy services

Help for non-profits—Identifying loan/grant opportunities

Low cost loans for small businesses, start-ups, and non-profits
Support services for low income residents (specify below)
Youth activities

Additional Needs and Details

Total Respondents: 8

# ADDITIONAL NEEDS AND DETAILS

1 deposit assistance, more vouchers,rental assistance programs

2 need for visitable homes being build in new developments

3 Stamp out agism. Accessibility (ADA) improvements to public buildings/community amenities

(e.q., parks, trails), Affordable housing availability. Aging in place for seniors. Help for non-
profits—Identifying loan/grant opportunities

16/33

RESPONSES
25.00% 2
37.50% 3
87.50% 7
0.00% 0
25.00% 2
12.50% 1
12.50% 1
0.00% 0
62.50% 5
37.50% 3
25.00% 2
0.00% 0
0.00% 0
25.00% 2
12.50% 1
12.50% 1
25.00% 2
12.50% 1
12.50% 1
25.00% 2
0.00% 0
37.50% 3
25.00% 2
37.50% 3

DATE
1/7/2025 4:40 PM

1/7/2025 1:35 PM
1/7/2025 10:45 AM



Colorado Springs Stakeholder Survey - Community & Housing Needs

Q8 Please rank the following priorities for funding from one (1) to seven (7)
in order of importance to the community.Drag and Drop in priority order.(1
being the most important and 7 being the least important)

Answered: 8  Skipped: 1

Public

services
(homelessnes...
Public
facilities and
infrastructu...
Creation of
affordable
housing and/...

Owner/renter
rehabilitation

slum and blight

Promote fair

housing
awareness
Economic
development
(job trainin...
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 TOTAL SCORE
Public services (homelessness 42.86%  14.29%  14.29%  28.57% 0.00% 0.00% 0.00%
prevention, crime victim assistance, 3 1 1 2 0 0 0 7 5.71
senior services, etc.)
Public facilities and infrastructure 0.00%  12.50% 0.00%  50.00%  25.00%  12.50% 0.00%
improvements 0 1 0 4 2 1 0 8 3.75
Creation of affordable housing 37.50%  25.00% 0.00% 0.00%  12.50% 0.00%  25.00%
and/or homebuyer assistance 3 2 0 0 1 0 2 8 4.75
Owner/renter housing rehabilitation 0.00%  25.00%  12.50%  12.50% 25.00%  25.00% 0.00%
0 2 1 1 2 2 0 8 3.88
Removal of slum and blight 0.00% 0.00%  12.50% 0.00% 0.00%  25.00%  62.50%
0 0 1 0 0 2 5 8 1.75
Promote fair housing awareness 12.50%  12.50%  37.50% 0.00%  12.50%  25.00% 0.00%
1 1 3 0 1 2 0 8 4.38

Economic development (job training,  12.50%  12.50%  25.00%  12.50%  25.00% 0.00%  12.50%
assisting businesses, etc) 1 1 2 1 2 0 1 8 4.25
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Q9 Considering current housing conditions in your service area, please
rate the following issues in terms of their importance to the community you
serve.

Answered: 8  Skipped: 1

Housing
Affordability

Housing Quality

Neighborhood
Conditions

Housing
Availability
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Availability
of rental
housing

Owner-occupied
housing

Increasing
Housing Costs

Neighborhood
diversity

Household
income

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Not very im... . Somewhat |... . Important . Very Import...
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Housing Affordability

Housing Quality

Neighborhood
Conditions

Housing Availability

Availability of rental
housing

Owner-occupied
housing

Increasing Housing
Costs

Neighborhood
diversity

Household income

Colorado Springs Stakeholder Survey - Community & Housing Needs

NOT VERY
IMPORTANT

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%
0

14.29%
1

SOMEWHAT
IMPORTANT

0.00%
0

0.00%
0

28.57%
2

0.00%
0

14.29%
1

14.29%
1

28.57%
2

66.67%
4

28.57%
2
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IMPORTANT
0.00%
0

42.86%
3

42.86%
3

0.00%
0

14.29%
1

85.71%
6

28.57%
2

0.00%
0

0.00%
0

VERY TOTAL
IMPORTANT
100.00%
8 8
57.14%
4 7
28.57%
2 7
100.00%
7 7
71.43%
5 7
0.00%
0 7
42.86%
3 7
33.33%
2 6
57.14%
4 7

WEIGHTED

AVERAGE

4.00

3.57

3.00

4.00

3.57

2.86

3.14

2.67

3.00
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Q10 What barriers are potential renters encountering in the city? Drag and
drop in preferred order. Please rank highest (1) to lowest (8).

Answered: 8  Skipped: 1

Lack of
Affordability
Desired
features...
Lack of a
Deposit
Cost of saving
for/buyinga _
home
Poor location
transportati...
Lack of
Available/open _
Units
Employment
opportunities
Fair Housing
Discrimination
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 8 TOTAL SCORE
Lack of Affordability 87.50%  12.50% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
7 1 0 0 0 0 0 0 8 7.88
Desired housing features 12.50%  12.50% 0.00% 0.00% 0.00% 0.00%  25.00%  50.00%
unavailable 1 1 0 0 0 0 2 4 8 2.88
Lack of a Security 0.00%  42.86%  14.29%  14.29%  14.29%  14.29% 0.00% 0.00%
Deposit 0 3 1 1 1 1 0 0 7 5.57
Cost of saving for/buying 0.00%  12.50%  25.00%  12.50% 0.00%  25.00%  12.50%  12.50%
a home 0 1 2 1 0 2 1 1 8 4.13
Poor location to public 0.00%  14.29%  42.86%  14.29%  14.29% 0.00% 0.00%  14.29%
transportation, services, 0 1 3 1 1 0 0 1 7 5.00
and resource
Lack of Available/Open 0.00% 0.00% 0.00% 28.57%  14.29% 0.00%  42.86%  14.29%
Units 0 0 0 2 1 0 3 1 7 3.00
Employment 0.00% 0.00%  14.29%  14.29%  28.57%  28.57% 0.00%  14.29%
opportunities 0 0 1 1 2 2 0 1 7 3.71
Fair Housing 0.00% 0.00%  12.50%  12.50%  25.00%  25.00%  25.00% 0.00%
Discrimination 0 0 1 1 2 2 2 0 8 3.63
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Q11 What barriers are potential buyers encountering in the city? Drag and
drop in preferred order. Please rank highest (1) to lowest (6).

Answered: 8  Skipped: 1

Home
availability in
affordable...
Desired
housing
features...
Lack of a
Downpayment
Poor location
to public
transportati...
Only
undesirable
neighborhood...
Fair Housing
Discrimination
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 TOTAL SCORE
Home availability in affordable price ranges 62.50%  12.50%  12.50%  12.50% 0.00% 0.00%
5 1 1 1 0 0 8 5.25
Desired housing features unavailable 12.50% 0.00%  12.50%  12.50%  25.00%  37.50%
1 0 1 1 2 3 8 2.50
Lack of a Downpayment 14.29%  28.57%  28.57% 0.00%  14.29%  14.29%
1 2 2 0 1 1 7 3.86
Poor location to public transportation, services, 0.00%  42.86%  28.57%  28.57% 0.00% 0.00%
and resources 0 3 2 2 0 0 7 4.14
Only undesirable neighborhoods are affordable 14.29%  14.29%  14.29%  14.29%  28.57%  14.29%
1 1 1 1 2 1 7 3.29
Fair Housing Discrimination 0.00%  12.50% 0.00%  25.00%  25.00%  37.50%
0 1 0 2 2 3 8 2.25
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Q12 What advice do you have for the City of Colorado Springs to be able
to increase the effectiveness of its community development and/or housing
programs?

Answered: 8  Skipped: 1

# RESPONSES DATE

1 Affordable housing are usually located in not very safe areas around town. How can we make 1/8/2025 12:24 PM
our neighborhood safer? Housing should be affordable in any area of Colorado. Transportation
is available in colorado but it is very limited on their schedule. This creates hours of wait time
if a person needs to get to several locations or needs transfers. How can we make the bus
system more effective. These hours lost could be used for work or time with family (reducing
childcare bills) hence having a little more extra cash for food or housing .

2 More funding sources for agencies that work with the homeless to apply for (not just hud 1/7/2025 4:40 PM
funds?)Making funding more easily applied for. education on funding and how agencies might
be able to use it. more benefits for those who want to work with lower income folks looking for
housing such as seniors, etc.

3 Revitalization of abandoned/established buildings (historic and commercial for housing that can ~ 1/7/2025 3:12 PM
be bought (not just rent), walkability for destinations (stores, etc.), Assistance for home
ownership.
4 Better outreach and inclusion of disabled persons in decision making and planning. 1/7/2025 1:35 PM
5 Increase Funding for Established Community Agencies: Direct additional funding to agencies 1/7/2025 1:23 PM

already providing vital services, including housing assistance, job readiness, and food security.
These organizations have the infrastructure, community trust, and experience necessary to
expand their impact with increased support. Support Holistic Service Models: Encourage and
fund agencies that offer comprehensive services—such as legal aid, wellness initiatives,
economic education, and safety planning. These holistic models address multiple facets of
community well-being, ensuring that individuals and families can achieve long-term stability.
Promote Collaboration Between Agencies: Facilitate partnerships and resource-sharing
between agencies, allowing them to work together more effectively in addressing the
interconnected challenges of housing insecurity, unemployment, and food access. Increase
Community Engagement Opportunities: Provide more opportunities for residents to participate
in shaping development and housing initiatives. Engaging directly with those affected ensures
that solutions are relevant, practical, and community-driven. Expand Workforce Development
Programs: Fund and expand job readiness and workforce development programs, particularly
those that target underserved populations. Ensuring access to training and employment
opportunities is key to reducing housing insecurity and promoting economic mobility.

Listen to the people who live here and actually value their voice, input, and understanding of 1/7/2025 10:45 AM
their neighborhoods. Value the people you serve.

Planning Department could incentivize or require developers to offer low/moderate/regular rate 1/6/2025 6:13 PM
units for rentals Not allow only high rent units For homes require a similar distribution...for each
high end home an affordable one should be built Or offer major incentives

Work closely with nonprofit organizations to understand the issues from a grassroots point of 1/6/2025 3:22 PM
view.
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Q13 Please expand on your insights and feedback as it relates to the
community needs and priorities that are eligible under your program.

Answered: 8  Skipped: 1

RESPONSES DATE

Voces Unidas for Justice provides services in both English and Spanish, we exist to support 1/8/2025 12:24 PM
survivors of any type of violence. In my time working with this organization | have realized that

Language barrier limits survivors as they dont know of the options and aid that is available.

Many times victims are unable to leave a situation because Perpetrator is the main source of

income. Our main priority is Providing survivors with options with advocacy and referrals. We

also offer Economic Justice classes , this is a curriculum from all state that gives basic

economic knowledge here in the U.S. We also provide food bank every Friday in which

survivors are priority. Clothes donations are also available to everyone. Healing Justice is also

available free to the community.

| have worked at Salvation Army Homeless shelter and then helped get a housing program 1/7/2025 4:40 PM
started with Catholic Charities. Now | run CE and work with all types of agencies that work with
the homeless, or those that are at risk etc Have for the last 9 years

Emergency Housing Assistance for people in crisis situations expecially youth is absolutely 1/7/2025 3:12 PM
needed (youth who also use drugs as many places do not allow that).

Seeing the need for more accessible housing and a central database to know where these 1/7/2025 1:35 PM
units are/availability

Here’s an expanded response regarding community needs and priorities that are eligible under 1/7/2025 1:23 PM
your program: Insights and Feedback on Community Needs and Priorities Our program is
deeply rooted in addressing the holistic needs of the community. Over the past year, we have
gained valuable insights into the critical priorities that must be addressed to foster long-term
stability, resilience, and well-being among residents. The following community needs are
eligible under our program and have been prioritized based on direct community feedback and
our service experience: 1. Housing Stability and Assistance Access to safe, stable, and
affordable housing remains a top priority. Many individuals and families face ongoing
challenges in securing long-term housing due to rising costs, limited availability, and barriers
related to credit, employment, or legal status. Our program supports these priorities by:
Offering housing assistance through rental aid, relocation support, and connections to
affordable housing providers. Providing safety planning services for individuals fleeing
domestic violence, ensuring they can transition to safe, stable housing with minimal disruption.
2. Food Security Food insecurity continues to affect a significant portion of the population.
Addressing hunger is a foundational step toward improving health, educational outcomes, and
workforce readiness. In response, we: Increased participation in our food bank services,
providing consistent access to nutritious food for underserved populations. Partner with local
organizations to distribute food in high-need areas and conduct outreach to ensure that no one
is left behind. 3. Job Readiness and Economic Empowerment Economic stability is essential
for reducing housing insecurity and improving overall quality of life. Community members have
expressed a strong need for more job training and financial literacy services. To address this,
we: Offer job readiness programs that provide skill-building workshops, resume development,
and interview preparation. Implement economic education initiatives focused on financial
literacy, budgeting, saving, and debt reduction to empower participants to achieve financial
independence. 4. Access to Legal Aid and Education Many residents, especially those from
marginalized communities, face legal challenges that hinder their ability to access housing,
employment, and social services. In response, our program has: Expanded legal aid services,
including Know Your Rights seminars that educate participants on housing laws, tenant rights,
and family law matters. Provided direct legal assistance to help individuals navigate complex
legal systems and resolve issues related to eviction, discrimination, and workplace rights. 5.
Health and Wellness Support Mental health and wellness are integral to community well-being.
Many individuals dealing with housing or food insecurity also experience high levels of stress
and trauma. In addition to traditional services, we: Introduced holistic wellness programming,
such as yoga, accudetox, and healing circles, which offer participants alternative methods of
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healing and stress relief. Continue to provide emotional support groups and referrals to mental
health services for individuals in crisis. 6. Support for Vulnerable Populations Specific
populations, such as survivors of domestic violence, low-income families, and seniors, require
tailored support. Our program prioritizes services for these vulnerable groups by: Expanding
safety planning and support services for domestic violence survivors. Offering specialized
programs for seniors and low-income families to improve access to essential services.
Recommendations to Address Community Needs To further enhance the effectiveness of our
program and others like it, we recommend: Increased Funding for Core Services — Expanding
funding for programs addressing housing, food security, and workforce development will allow
agencies to serve more people and improve outcomes. Enhanced Collaboration and Resource
Sharing — Encouraging partnerships between service providers can improve coordination and
reduce service gaps. Continued Focus on Holistic, Community-Centered Approaches —
Supporting programs that address not only basic needs but also mental health, legal aid, and
economic empowerment will lead to greater long-term stability for individuals and families.

Workplace cultural that believes that the main employee owns the building they run. needs to 1/7/2025 10:45 AM
change and be inclusive and not exclude those we serve (underserved and the employees no

matter what their age. Destroy ageism. Create team work to create the dream work for all we

serve even each other.

We provide job training and community building opportunities...its valuable but people need an 1/6/2025 6:13 PM
affordable place to live | know you know that!

Highlights of 2024 Key Milestones and Achievements Record Client Support: Total clients 1/6/2025 3:22 PM
served: 2,800 Over 1,200 volunteer hours contributed by community members. 147 Behavioral

Health clients supported through therapy and group sessions. Groundbreaking Events: The

Latino Backpack Giveaway served 296 children, providing school supplies, free haircuts, and a

soccer clinic with professional players. Launch of the Ella Puede Program, empowering future

Latina entrepreneurs. Innovative Programs: Implementation of Culturally Responsive

Behavioral Health Services New partnerships with Benefits in Action and retired Attorney Greg

Stark for client support.
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Q14 What is the biggest challenge to equitable housing?

Answered: 7  Skipped: 2

Lack of

housing stock
Inadequate
funding for
low-income...
Discriminatory
lending and
housing...

Zoning and

regulations...
Insufficient
support for the
homelessness...
Lack of
economic
opportunity

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES

Lack of affordable housing stock

Inadequate funding for low-income housing programs
Discriminatory lending and housing policies

Zoning and land-use regulations that limit housing diversity
Insufficient support for the homelessness prevention programs
Lack of economic opportunity

Other (please specify)

TOTAL
# OTHER (PLEASE SPECIFY)
1 Inadequate funding for low-income housing programs Discriminatory lending and housing

policies, Lack of economic opportunity. Devaluing people.
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RESPONSES
57.14%

14.29%

0.00%

14.29%

0.00%

0.00%

14.29%

DATE
1/7/2025 10:51 AM
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Q15 What fair housing services do you provide? (select all that apply)

Answered: 6  Skipped: 3

Fair housing
counseling

Fair Housing
Qutreach/Educat
ion

Legal Aid

Tenant-Landlord
Counseling

Housing
Discrimination
Assistance

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES

Fair housing counseling

Fair Housing Outreach/Education
Legal Aid

Tenant-Landlord Counseling
Housing Discrimination Assistance

Other (please specify)

Total Respondents: 6

OTHER (PLEASE SPECIFY)

We currently give refferals as our Housing Program hasnt technically started

makeing sure agencies dont discriminate on identifing those for thier program

w NP H

Not in the business to do so
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80% 90% 100%

RESPONSES
16.67%

33.33%

16.67%

16.67%

33.33%

50.00%

DATE
1/8/2025 12:30 PM

1/7/2025 4:47 PM
1/7/2025 10:51 AM
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Q16 Do you believe housing discrimination exists in the city?

Answered: 7 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 85.71%

NoO 14.29%
TOTAL
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Q17 Please rate the following types of housing discrimination based on
how common you think they occur in Colorado Springs.

Answered: 7  Skipped: 2

Race

Color

National Origin

Ancestry
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Sex

Familial Status

Martial Status

Religion/Creed

Disability

Gender Identity
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Sexual
Orientation

Gender
Expression

Source of
Income

Veteran or
Military Status

T FF

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Not Common . Fairly Com... . Very Comm... . Don't know.
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NOT VERY DON'T
COMMON COMMON COMMON KNOW.
Race 14.29% 28.57% 28.57% 28.57%
1 2 2 2
Color 14.29% 28.57% 28.57% 28.57%
1 2 2 2
National Origin 16.67% 16.67% 16.67% 50.00%
1 1 1 3
Ancestry 14.29% 14.29% 14.29% 57.14%
1 1 1 4
Sex 16.67% 33.33% 0.00% 50.00%
1 2 0 3
Familial Status 16.67% 33.33% 16.67% 33.33%
1 2 1 2
Martial Status 33.33% 33.33% 0.00% 33.33%
2 2 0 2
Religion/Creed 33.33% 0.00% 0.00% 66.67%
2 0 0 4
Disability 0.00% 14.29% 57.14% 28.57%
0 1 4 2
Gender Identity 0.00% 33.33% 33.33% 33.33%
0 2 2 2
Sexual Orientation 0.00% 16.67% 33.33% 50.00%
0 1 2 3
Gender Expression 0.00% 20.00% 40.00% 40.00%
0 1 2 2
Source of Income 0.00% 0.00% 66.67% 33.33%
0 0 4 2
Veteran or Military 50.00% 0.00% 16.67% 33.33%
Status 3 0 1 2
# COMMENTS
1 Very common: Age. Disability. Source of Income. Only want well-off young people in the
Olympic City.
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TOTAL

WEIGHTED
AVERAGE

DATE
1/7/2025 10:51 AM

2.71

2.71

3.00

3.14

2.83

2.67

2.33

3.00

3.14

3.00

3.33

3.20

3.33

2.33
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Q18 Please provide any additional information you would like to share
related to fair housing discrimination in Colorado Springs.

Answered: 3  Skipped: 6

RESPONSES DATE
Single moms, latino single moms. 1/8/2025 12:30 PM
| think more education needs to be done on fair housing. | know folks who have non-binary 1/7/2025 3:22 PM

gender expression and that can increase their lack of housing options due to landlord
discrimination.

Happening too much for too long. We should be the City that is all inclusive and not only the 1/7/2025 10:51 AM
young and healthy are welcome to Olympic City. All are welcomed and those who live here
should be treated with respect and dignity. Now that's a Shinning City who cares for all.
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Q1 Do you live in the city limits of Colorado Springs?

Answered: 199  Skipped: 0

No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 100.00% 199
No 0.00% 0
TOTAL —
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Q2 What is your age range?
Answered: 196  Skipped: 3

Under 18
18-24
25-34
35-44
45-54
55-64

65+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Under 18 0.00% 0
18-24 0.51% 1
2534 13.27% 26
35-44 19.90% 39
45-54 14.80% 29
55-64 19.39% 38
65+ 32.14% 63
TOTAL 196
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Q3 What is your average household income?

Under $15,000

Between
$15,000 and
$29,999
Between
$30,000 and
$49,999
Between
$50,000 and
$74,999
Between
$75,000 and
$99,999
Between
$100,000 and
$150,000

Over $150,000

0% 10% 20%

ANSWER CHOICES

Under $15,000

Between $15,000 and $29,999
Between $30,000 and $49,999
Between $50,000 and $74,999
Between $75,000 and $99,999
Between $100,000 and $150,000

Over $150,000
TOTAL

40%

Answered: 196

3/31

50%

70%

80% 90% 100%

RESPONSES
5.10%

7.65%

12.24%

16.84%

17.86%

20.41%

19.90%

10

15

24

33

35

40

39

196
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Q4 What is your race?

White or
Caucasian

Black or
African
American

Asian or Asian
American

Indian or

American I
Alaska Native

Native
Hawaiian or
other Pacifi...

Another race .

0% 10% 20%

ANSWER CHOICES

White or Caucasian

Black or African American

Asian or Asian American

American Indian or Alaska Native

Native Hawaiian or other Pacific Islander

Another race

TOTAL

Answered: 189

30% 40%

4/31

Skipped: 10

50% 60%

90% 100%

RESPONSES
79.37%

6.35%

3.70%

1.59%

0.00%

8.99%

150

12

17

189
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Q5 What is your ethnicity?

Answered: 192  Skipped: 7

Hispanic

Not Hispanic

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Hispanic 11.46% 22
Not Hispanic 88.54% 170
TOTAL

192
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Q6 What type of household do you live in?Select all that apply.

Answered: 196  Skipped: 3

Single Person
Household

Single Parent
Household

Two-Parent
Household with
Minor Children

Couple

Unaccompanied
Youth (Age
14-18)

Related Adults
Living Together

Unrelated
Adults Living
Together
Senior
Household (Age
62+)

Formerly
Homeless

Currently
Homeless

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
Single Person Household 25.00%
Single Parent Household 2.55%
Two-Parent Household with Minor Children 19.39%
Couple 32.65%
Unaccompanied Youth (Age 14-18) 0.00%
Related Adults Living Together 12.76%
Unrelated Adults Living Together 4.59%
Senior Household (Age 62+) 20.41%
Formerly Homeless 2.55%
Currently Homeless 0.51%

Total Respondents: 196

7/31
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Q7 Affordable HousingWhich type of project would you recommend be
funded using grant funds? Select only one.

Answered: 158

Energy
Efficient I
Improvements
Rehab of
Owner-Occupied .
Housing

Down Payment
Assistance

Senior or
Transitional
Housing

New Affordable
Rental or
Homeownershi...
Lead Paint
Testing/Abateme
nt

Fair Housing I

Other (please
specify)

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Energy Efficient Improvements

Rehab of Owner-Occupied Housing

Down Payment Assistance

Senior or Transitional Housing

New Affordable Rental or Homeownership Housing

Lead Paint Testing/Abatement

Fair Housing

Other (please specify)

TOTAL

-

w N

OTHER (PLEASE SPECIFY)

Return money to taxpayers

the govt has NO business in housing

Temporary property tax relief, example would be the first 3-5 years of home ownership.

8/31

Skipped: 41

60% 70% 80% 90% 100%

RESPONSES
4.43% 7
6.96% 11
10.13% 16
15.82% 25
41.14% 65
0.63% 1
4.43% 7
16.46% 26
158
DATE

1/25/2025 11:50 AM
1/24/2025 3:08 PM
1/24/2025 11:53 AM
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There is no such thing as affordable housing. Grand Funds are Taxpayer funds are used in
every case.

Support for starter homes built by owners

Return the grant money to the taxpayers!

Drug rehab for homeless

None

Senior housing is fine but "transitional" isn't the same
Affordable housing, but "affordable" needs to be defined (not an income of $75K+)
Affordable public housing

Transitional Shelter and housing for the homeless.

Housing for veterans and first responders

Handicapped accessable houseing

Low income housing for persons with disabilities on SSI & SSDI

None. You can't solve the housing problem this way. You are making it worse by spending
more money.

Lead/paint/ toxins in homes as well as pfas in the local water system
None of these are a good use of tax money

Housing for unhoused medically compromised individualsd

Rehab Housing for Homeless Veterans

Rehab of Owner-Occupied Housing and Senior or Transitional Housing

Funding of new housing technology such as 3D printed housing from www.RoboConTech.com,
a Colorado company

New multifamily mixed-use midrise housing
childcare program assistance
don't accept $$ from fed govt - it will just turn us into another city like Denver

affordable housing rental project sw colo springs (near fort carson) for disabled veterans

9/31

1/24/2025 10:50 AM

1/24/2025 10:46 AM
1/24/2025 8:41 AM
1/22/2025 8:46 PM
1/22/2025 7:48 PM
1/22/2025 7:13 PM
1/22/2025 6:22 PM
1/22/2025 1:34 PM
1/22/2025 1:21 PM
1/22/2025 7:51 AM
1/16/2025 5:04 PM
1/16/2025 4:58 PM
1/16/2025 8:57 AM

1/15/2025 8:26 PM
1/11/2025 8:30 AM
1/11/2025 7:42 AM
1/9/2025 11:34 PM
1/7/2025 10:59 AM
1/7/2025 8:18 AM

1/6/2025 9:03 PM
1/6/2025 5:45 PM
1/5/2025 11:00 AM
1/2/2025 7:54 PM



Colorado Springs Community & Fair Housing Survey

Q8 Demolition & ClearanceWhich type of project would you recommend be

funded using grant funds? Select only one.

Answered: 155  Skipped: 44

Demolition of
Dilapidated
Housing

Code
Enforcement/Cle
anup of...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

100%

ANSWER CHOICES RESPONSES

Demolition of Dilapidated Housing 35.48%

Code Enforcement/Cleanup of Abandoned Lots 50.97%

Other (please specify) 13.55%

TOTAL

# OTHER (PLEASE SPECIFY) DATE

1 Return money to taxpayers 1/25/2025 11:50 AM

2 the govt has NO business in housing 1/24/2025 3:08 PM

3 this survey is obviously skewed ???????7??? 1/24/2025 10:50 AM

4 Return the grant funds to the taxpayers! 1/24/2025 8:41 AM

5 Tax incentives for companies who renovate old buildings instead of building new 1/22/2025 8:46 PM

6 None 1/22/2025 7:48 PM

7 None 1/22/2025 7:27 PM

8 Creating safe spaces for the homeless 1/22/2025 1:21 PM

9 NO demolition or clearance UNLESS that land is scheduled for prompt AFFORDABLE housing 1/19/2025 6:43 PM
for rental or purchase.

10 Regularly scheduled trash pickup near homeless encampments, coordinated with the residents 1/18/2025 8:14 AM

11 Renovation and resale of dilapidated housing 1/17/2025 3:34 PM

12 both, demolition of dilapidated housing, and code enforcement/ cleanup 1/15/2025 8:26 PM

13 Dilapidated housing restoration 1/15/2025 8:06 AM

14 Restoration and Payment Assistance Program 1/8/2025 9:46 AM

10/31

55

79

21

155
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Colorado Springs Community & Fair Housing Survey

clean up and refurbishment of homes for low income use

Rehabilitation and transformation of dead business areas/empty offices to housing
Code Enforcement/Cleanup of Abandoned Lots and Demolition of Dilapidated Housing
Revitalize blighted areas instead of changing established neighborhoods

Repurpose abandoned or vacant lots for low income housing or tiny homes

Save and refurbish old buildings for multi use

convert village at westmeadow apartments (these are right near fort carson gate on
westmeadow drive), to senior citizen, disabled veterans housing

11/31

1/7/2025 6:53 PM
1/7/2025 3:31 PM
1/7/2025 10:59 AM
1/4/2025 11:07 PM
1/3/2025 4:06 PM
1/3/2025 8:59 AM
1/2/2025 7:54 PM



Colorado Springs Community & Fair Housing Survey

Q9 Economic DevelopmentWhich type of project would you recommend
be funded using grant funds? Select only one.

Answered: 156  Skipped: 43

Small Business
Assistance
Workforce

Development

Job
Creation/Retent
ion

Business
Mentoring

Facade
Improvements

Public
Transportation

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES RESPONSES
Small Business Assistance 18.59%
Workforce Development 14.10%

Job Creation/Retention 21.15%
Business Mentoring 1.28%
Facade Improvements 3.21%

Public Transportation 29.49%

Other (please specify) 12.18%
TOTAL

# OTHER (PLEASE SPECIFY)

[EnY

Return money to taxpayers

the govt has no businessin housing

Expedite and/or reduce regulations (red tape) for entering into a small business.
Decreasing the regulatory burden

Housing for Homeless Veterans

o o b~ wWN

Return grant funds to the taxpayers!

12/31

100%

DATE
1/25/2025 11:50 AM

1/24/2025 3:08 PM
1/24/2025 11:53 AM
1/24/2025 10:46 AM
1/24/2025 9:25 AM
1/24/2025 8:41 AM

29

22

33

46

19

156
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Colorado Springs Community & Fair Housing Survey

Small business assistance to everyone, not just ethnic, LGBT, etc.
None. Stop wasting our money.

Investing in more employment programs or services for homeless or other disadvantaged
individuals or tax breaks for businesses who hire the aforementioned individuals.

services for the unhoused. This will "clean" up the streets and lead to better economic
development

Assist small businesses with paying for office space

Money needs to be used to assist with getting folks off the street
On the job training classes

Training for the homeless that are able to work

Job Creation/Retention & Improvements in all categories named above as they all help one
another

re-entry
Job Creation/Retention

Drug/Alcohol/rehab & mental health for homeless; this will help to improve quality of life in
COs

request to build a small community of cottages, similar to adus' near fort carson for rentals for
disabled veteran community, senior citizen, veterans

13/31

1/23/2025 2:28 PM
1/22/2025 7:27 PM
1/22/2025 1:24 PM

1/22/2025 1:21 PM

1/16/2025 12:16 PM
1/16/2025 12:14 PM
1/16/2025 10:48 AM
1/13/2025 1:38 PM
1/8/2025 9:46 AM

1/7/2025 12:23 PM
1/7/2025 10:59 AM
1/4/2025 11:07 PM

1/2/2025 7:54 PM



Colorado Springs Community & Fair Housing Survey

Q10 Public ImprovementsWhich type of project would you recommend be
funded using grant funds? Select only one.

Answered: 159  Skipped: 40

Stormwater
Improvements
Water/Sewer
Improvements

Street
Improvement

Street Lighting

Sidewalks

Trails

ADA Ramps l

Neighborhood
Cleanup

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Stormwater Improvements 5.03% 8
Water/Sewer Improvements 6.29% 10
Street Improvement 30.82% 49
Street Lighting 9.43% 15
Sidewalks 11.32% 18
ADA Ramps 5.03% 8
Trails 4.40% 7
Neighborhood Cleanup 14.47% 23
Other (please specify) 13.21% 21
TOTAL 159
# OTHER (PLEASE SPECIFY) DATE

14/31



© 00 N oo o b~ W NP

11
12
13
14
15
16
17
18
19
20
21
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Return money to taxpayers

turn down the grant $

Maintaing our streets and other lines of communications.

Return grant funds to the taxpayers!

Homelessness

Clean OUT homeless camps, don't just make it easier to relocate
Fix our roads!

A City Funded homeless shelter as well as pop-up warming shelters.

Sufficient housing and shelter for ALL our homeless people would be a HUGE public
improvement.

Put the money into low income housing

full streetscapes: sidewalks, street trees, good urban design and public realm
Parks with benches

All of the above

fire mitigation

Cleanup of homeless camps/trash

reduce amount of boarded dwellings in partnerships w/nonprofits.
General ADA improvements- Ramps are only one thing- curb cuts, etc
Neighborhood Cleanup and ADA Ramps and accessibility.

A comprehensive public transportation system for the entire city
Mixed-use neighborhoods

build a rental project near fort carson, or convert existing complex on westmeadow drive for
senior citizen disabled veterans to rent

15/31

1/25/2025 11:50 AM
1/24/2025 3:08 PM
1/24/2025 10:50 AM
1/24/2025 8:41 AM
1/23/2025 3:53 PM
1/23/2025 2:28 PM
1/22/2025 8:46 PM
1/22/2025 1:21 PM
1/19/2025 6:43 PM

1/16/2025 12:14 PM
1/16/2025 10:29 AM
1/16/2025 7:09 AM
1/15/2025 8:26 PM
1/13/2025 7:45 PM
1/13/2025 1:38 PM
1/9/2025 12:44 AM
1/7/2025 1:50 PM
1/7/2025 10:59 AM
1/7/2025 10:59 AM
1/6/2025 9:03 PM
1/2/2025 7:54 PM



Colorado Springs Community & Fair Housing Survey

Q11 Public FacilitiesWhich type of project would you recommend be

funded using grant funds? Select only one.

Answered: 159  Skipped: 40

Multi-Purpose
Centers...
Parks &
Recreational -
Facilities

Fire Stations

Libraries

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES

Multi-Purpose Community Centers (Senior, Youth, Child Care, Health)
Parks & Recreational Facilities

Fire Stations

Libraries

Other (please specify)

TOTAL

# OTHER (PLEASE SPECIFY)

1 Return money to taxpayers

2 turn down the grant $

3 Homeless services

4 Cleanup of section 8 housing so it doesn’t bring down home values in the neighborhoods these
ramshackle building exist in. No one want to live in a crappy home or apartment.

5 Return grant funds to the taxpayers!

6 POTHOLES

7 Community center for low income youth and child care

8 Police

9 Homeless shelters and housing run by HopeCOS

16/31

100%

RESPONSES
32.70% 52
16.35% 26
12.58% 20
23.90% 38
14.47% 23
159
DATE

1/25/2025 11:50 AM
1/24/2025 3:08 PM
1/24/2025 9:31 AM
1/24/2025 9:15 AM

1/24/2025 8:41 AM
1/22/2025 9:23 PM
1/22/2025 8:46 PM
1/22/2025 7:27 PM
1/22/2025 1:24 PM
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Shelter And services for the unhoused

Public restrooms that are ALWAYS open (and kept cleanly) for use.

Property tax reduction

A public program that maintains and enforces and cleans up teh neighbor hood
Multi purpose, fire stations, libraries, small business, entertainment attraction
increase trash receptacles and restrooms in public areas

All of the above!

Vocational Training Center

Designated camping for homeless that refused to go into shelters and there is not short term
housing for yet

All of the Above as | see that all of these categories effect community in some way, fashion or
form

Multi-Purpose Community Centers (Senior, Youth, Child Care, Health)
Public Safety parks and trails
A library on northwest side to replace Rockrimmon library

Housing rental complex for disabled veterans, that are senior citizens, on or near fort carson

17/31

1/22/2025 1:21 PM
1/19/2025 6:43 PM
1/18/2025 11:24 AM
1/16/2025 10:48 AM
1/16/2025 10:24 AM
1/13/2025 1:34 PM
1/11/2025 9:19 PM
1/9/2025 11:34 PM
1/9/2025 6:10 PM

1/8/2025 9:46 AM

1/7/2025 10:59 AM
1/4/2025 11:07 PM
1/3/2025 8:59 AM
1/2/2025 7:54 PM



Colorado Springs Community & Fair Housing Survey

Q12 Public ServicesWhich type of project would you recommend be
funded using grant funds? Select only three.

Answered: 159  Skipped: 40

Domestic
Violence
Services

Substance
Abuse Services

Fair Housing
Services

Homeless
Services

Legal Services

Hazard
Mitigation

Neglected/Abuse
d Children
Services

Transportation
Services

Anti-Crime
Programs

Health Services

Mental Health
Services

Senior
Services/Activi
ties

Youth
Services/Activi
ties

Child Care

Services

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18/31



Colorado Springs Community & Fair Housing Survey

ANSWER CHOICES

Domestic Violence Services

Substance Abuse Services

Fair Housing Services

Homeless Services

Legal Services

Hazard Mitigation

Neglected/Abused Children Services

Transportation Services

Anti-Crime Programs

Health Services

Mental Health Services

Senior Services/Activities

Youth Services/Activities

Child Care Services

Other (please specify)

Total Respondents: 159

© 00 N o o s~ W N P
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OTHER (PLEASE SPECIFY)

Removing the homeless, get rid of them

Return money to taxpayers

return the grant money to the tax payers, it's their money
Return grant funds to the taxpayers!

REQUIRE substance abuse intervention before providing housing assistance
None

Getting ice involved in removing the illegal immigrants
Employment Services

Permanent Supportive Housing programs

Legal Services, Health Services, Senior Services/Activities
Support of mid-density multi-use neighborhoods

housing for senior citizen disabled veterans

19/31

RESPONSES
13.84%

25.16%

23.90%

43.40%

5.03%

8.81%

18.24%

14.47%

22.01%

10.69%

45.91%

13.21%

8.18%

13.84%

7.55%

DATE

1/27/2025 4:40 PM
1/25/2025 11:50 AM
1/24/2025 3:08 PM
1/24/2025 8:41 AM
1/23/2025 2:28 PM
1/22/2025 7:48 PM
1/22/2025 7:27 PM
1/9/2025 11:34 PM
1/8/2025 11:54 AM
1/7/2025 10:59 AM
1/6/2025 9:03 PM
1/2/2025 7:54 PM

22

40

38

69

14

29

23

35

17

73

21

13

22

12



Colorado Springs Community & Fair Housing Survey

Q13 Community PrioritiesPlease rank the following in order of priority for
Colorado Springs You can drag and drop into your ranked order.(1 =
Highest Need and 6 = Lowest Need).

Answered: 159  Skipped: 40

Affordable
Housing -
Rehabilitati...

Demolition &
Clearance -
Demolition o...

Economic
Development -
Start-up...

Public
Improvements -
Sidewalks, A...
- _
0 1 2 3 4

Facilities -
Senior Cente...

Public
Services -
Senior & You...

5 6 7 8 9 10

20/31



Colorado Springs Community & Fair Housing Survey

Affordable Housing — Rehabilitation of Owner-
Occupied Housing; Transitional Housing;
Housing for Disabled; New Affordable Single or
Multi-Family Housing; Affordable Rental
Housing; Lead-based Paint Test/Abatement;
Energy Efficient Improvements; Down Payment
Assistance; Senior Housing

Demolition & Clearance — Demolition of
Dilapidated Housing; Debris Removal; Code
Enforcement; Cleanup of Abandoned Lots

Economic Development — Start-up Business
Assistance; Small Business Loans; Job
Creation/Retention; Employment Training;
Facade Improvement; Business Mentoring

Public Improvements — Sidewalks, ADA
Ramps, Water and/or Sewer Line, Storm Water
Drainage, Street Paving, Street Lighting, Trails

Public Facilities — Senior Centers; Youth
Centers; Child Care Centers; Parks and
Recreational Facilities; Health Care Facilities;
Community Centers; Fire Stations and
Equipment

Public Services — Senior & Youth Activities,
Child Care Services, Transportation Services;
Anti-Crime Programs; Fair Housing; Health
Services; Mental Health Services; Legal
Services, Domestic Violence Services;
Substance Abuse Services; Homeless Shelters
& Services; HIV/AIDS Centers Services;
Neglected/Abused Children Services; Services
for the Disabled; Accessibility Improvements

1

54.72%
87

9.49%
15

6.96%
11

9.49%
15

5.06%

14.01%
22

2

12.58%
20

13.92%
22

13.92%
22

20.89%
33

11.39%
18

27.39%
43

21/31

5.03%

10.13%
16

17.72%
28

25.32%
40

23.42%
37

18.47%
29

4.40%

8.23%
13

17.72%
28

19.62%
31

34.18%
54

15.92%
25

7.55%
12

22.78%
36

18.99%
30

18.99%
30

17.72%
28

14.01%
22

6

15.72%
25

35.44%
56

24.68%

39

5.70%

8.23%
13

10.19%
16

TOTAL

159

158

158

158

158

157

SCORE

4.55

2.73

2.98

3.65

3.27

3.81



Colorado Springs Community & Fair Housing Survey

Q14 Have you personally experienced/seen any of the below housing
trends in your community? (Select all that apply)

Answered: 152  Skipped: 47

Increase in
absentee
landlords

Increased
monthly rent

Increase in
security
deposit amount

Increase in
evictions

Decreasing
home values

Increasing
housing prices

Increased
mortgage
foreclosures

Increase in
property taxes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Increase in absentee landlords 30.26% 46
Increased monthly rent 61.84% 94
Increase in security deposit amount 29.61% 45
Increase in evictions 15.13% 23
Decreasing home values 12.50% 19
Increasing housing prices 71.71% 109
Increased mortgage foreclosures 8.55% 13
Increase in property taxes 75.66% 115

Total Respondents: 152

22 /31



Colorado Springs Community & Fair Housing Survey

Q15 Which of the following do you consider to be the biggest challenge to
achieving equitable housing? (Select one)

Answered: 155  Skipped: 44

housing stock
Inadequate
funding for
low-income...
Discriminatory
lending and
housing...

Zoning and
land-use
regulations...

Insufficient
support for
homelessness...

Lack of
economic growth
or opportunity

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Lack of affordable housing stock 36.77% 57
Inadequate funding for low-income housing programs 15.48% 24
Discriminatory lending and housing policies 2.58% 4
Zoning and land-use regulations that limit housing diversity 10.97% 17
Insufficient support for homelessness prevention programs 19.35% 30
Lack of economic growth or opportunity 14.84% 23
TOTAL 155

23/31



Colorado Springs Community & Fair Housing Survey

Q16 Please prioritize the following list of housing factors. You can drag and
drop into your ranked order.(1 = Most important and 7 = Least important).

Answered: 153  Skipped: 46

Accommodations
needs...
Affordability
my budget)
Availability
(multiple
housing opti...
Location (area
convenient o...
Neighbors (I
others that...

Quality
(cleanliness,
correctly...
Other
amenities (a
place to par...
0 1 2 3 4 5 6 7 8 9 10
1 2 3 4 5 6 7 TOTAL SCORE
Accommodations to meet my needs 9.40% 9.40% 12.08%  13.42% 11.41% 18.12% 26.17%
(disability, language, etc.) 14 14 18 20 17 27 39 149 3.33
Affordability (housing within my 62.09%  18.30% 7.19% 3.92% 3.27% 1.96% 3.27%
budget) 95 28 11 6 5 3 5 153 6.13
Availability (multiple housing options 8.55%  32.89%  19.08% 9.87%  12.50%  10.53% 6.58%
to choose from) 13 50 29 15 19 16 10 152 4.57
Location (area that is convenient or 8.55%  18.42%  23.68%  26.32% 14.47% 7.24% 1.32%
desirable for me) 13 28 36 40 22 11 2 152 4.53
Neighbors (I get along with others 1.97% 3.29% 8.55%  15.13%  28.95%  21.05% 21.05%
that live near me) 3 5 13 23 44 32 32 152 2.87
Quality (cleanliness, correctly 8.61% 14.57%  23.84% 21.85% 11.92% 17.22% 1.99%
functioning utilities/appliances, etc.) 13 22 36 33 18 26 3 151 4.26

Other amenities (a place to park my 0.67% 3.33% 6.00%  10.00%  18.00%  24.00%  38.00%
car, do laundry, host guests, etc.) 1 5 9 15 27 36 57 150 2.35

24 /31
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Colorado Springs Community & Fair Housing Survey

Q17 Do you believe discrimination is an issue in your neighborhood?

Answered: 157  Skipped: 42

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
25.48% 40

74.52% 117

157

25/31



Colorado Springs Community & Fair Housing Survey

Q18 Have you ever experienced discrimination in housing?

Answered: 158  Skipped: 41

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
18.35% 29

81.65% 129

158

26/ 31



Colorado Springs Community & Fair Housing Survey

Q19 Who do you believe discriminated against you?

Answered: 32

Landlord/Proper
ty Manager
Mortgage Lender -

Real Estate
Agent/Company

Mortgage
Insurer

N/A

Other (please
specify)

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Landlord/Property Manager

Mortgage Lender

Real Estate Agent/Company

Mortgage Insurer

N/A

Other (please specify)

TOTAL

w NP H

IN

OTHER (PLEASE SPECIFY)

Landlord in a different city

Adult only apartments in the 80’s

By landlord/prop. mgt.--but not against ME: | witnessed it in my work with a disabled Afghan

immigrant.
Landlord/Property Manager, Real Estate Agent/Company

colo springs housing authority

27/ 31

Skipped: 167

60%

70%

80% 90% 100%

RESPONSES

50.00% 16
15.63% 5
6.25% 2
3.13% 1
9.38% 3
15.63% 5

32

DATE

1/23/2025 3:48 PM
1/22/2025 9:14 PM
1/19/2025 6:50 PM

1/7/2025 11:01 AM
1/2/2025 7:55 PM



Colorado Springs Community & Fair Housing Survey

Q20 On what basis do you believe you were discriminated against?

(Multiple selections allowed)

Answered: 30  Skipped: 169

Race
Color

Gender

Familial
Status
(single-pare...

Disability
Religion

National Origin

N/A

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES

Race

Color

Gender

Familial Status (single-parent with children, family with children or expecting a child)
Disability

Religion

National Origin

N/A

Other (please specify)
Total Respondents: 30

# OTHER (PLEASE SPECIFY)

28 /31

90%

100%

RESPONSES
23.33%

0.00%

36.67%

40.00%

13.33%

0.00%

3.33%

6.67%

40.00%

DATE

11

12

12
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Colorado Springs Community & Fair Housing Survey

LGBTQIA+

Citizenship and language status (again, against the disabled immigrant | was volunteering with,
not me).

Financial

Low income

Class

Having a voucher

Lack of economic opportunities, different info given than what is given others.

sexual orientation

Disability and age

zip code

Perceived sexual orientation (thought my friend and | were lesbians and refused on that basis)

disabled vet, income restriction re section 8 vouchers

29/31

1/23/2025 3:48 PM
1/19/2025 6:50 PM

1/16/2025 4:59 PM
1/16/2025 11:23 AM
1/16/2025 8:10 AM
1/16/2025 7:11 AM
1/9/2025 12:50 AM
1/8/2025 9:54 AM
1/7/2025 11:01 AM
1/7/2025 9:02 AM
1/3/2025 4:08 PM
1/2/2025 7:55 PM



Colorado Springs Community & Fair Housing Survey

Q21 If you believe you have been discriminated against, have you reported
the incident?

Answered: 30

Yes

No

N/A

No (Please
explain why you
did not repo...

0% 10% 20% 30%

ANSWER CHOICES

Yes
No
N/A

No (Please explain why you did not report the incident)

TOTAL

40% 50%

Skipped: 169

60%

70%

# NO (PLEASE EXPLAIN WHY YOU DID NOT REPORT THE INCIDENT)

There are no responses.

30/31

80%

90%

100%

RESPONSES
20.00%

66.67%

13.33%

0.00%

DATE

20

30



Colorado Springs Community & Fair Housing Survey

Q22 If you believe you have been discriminated against and did not report
the incident, why?

Answered: 24

Don’t know
where to report
Don’t believe
it makes a
difference

Afraid of
retaliation

Too much
trouble

Other (please

Skipped: 175

specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Don’t know where to report 12.50%
Don't believe it makes a difference 41.67%
Afraid of retaliation 12.50%
Too much trouble 8.33%
N/A 12.50%
Other (please specify) 12.50%
TOTAL
# OTHER (PLEASE SPECIFY) DATE
1 Would not have made a difference in Kansas 1/23/2025 3:49 PM
2 No place to report. Took laws to be passed to stop apartment not allowing children. Was hard 1/22/2025 9:15 PM
to find housing as spouse was military
3 As a retired senior citizen, | was overwhelmed in trying to assist this disabled immigrant in 1/19/2025 6:52 PM

every complicated facet of his life in Colorado Springs. Non-profit agencies were for the most
part unable or unwilling to help us. It was an impossible situation.
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