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OVERVIEW

EXECUTIVE
SUMMARY

\ "%

The Program: What is
OneBody ENT

Briefly introduce OneBody ENT's

mission and vision.

The Vision Forward

Paint a picture of the potential impact and
the transformative vision.

Detailed Exploration of
Ongoing Projects

Describe the projects that operate within
the OneBody ENT Ecosystem

Way Ahead, Questions &

Discussions
Recapitulate the key points, palatable

course(s) of action



Presenter Notes
Presentation Notes
Provide a brief overview.


MAIN OBJECTIVE
BLUF...BOTTOM LINE UP FRONT

The primary objective of this engagement is to inform our Civic Leaders of the robust body of work that OncBod§ ENT has produced
over the last decade. Our mission 1s to embark on a journey that exemplifies excellence, enriches our community's fabric, and fosters a
nurturing environment conducive to growth and prosperity for all its members.

Through this collaboration, we aim to leverage shared visions and resources, creating impactful initiatives that add tangible value to our
community. Our focus is on cultivating a vibrant ecosystem where every individual has the opportunity and resources to thrive, realizing
their full potential.

Partnership represents more than a commitment; it is a testament to our collective dedication to making a meaningful difference in the
lives of those we serve. We envision a future where our concerted efforts lead to sustainable development, increased opportunities, and
an enhanced quality of life for all community members.

op Three Priorities of the first 100 Days

.
1.Community Impact
1. Build support with government officials
a. Establish a city leadership culture that prioritizes service to our city’s residents. This
includes a culture of transparency, accessibility and proactivity.

b. Pursue a strong working relationship with city council members.

c. Build support with federal, state, and county government officials. 2 . Tran Sp arency & Accouﬁtability

2. Engage community and build public confidence:
a. Pursue relationships with community stakeholders by engaging neighborhoods,
community leaders, partners, interest groups, and community organizations. This
includes groups that did not support the Mayor-Elect’s candidacy.
b. Launch programming to improve direct-to-resident communication from the mayor’s . .
office to improve transparency and two-way conversation with the public. 3 . P artn e r S hlp S & C O llab O ratl O n
c. Establish a good working relationship with local media. This includes print, broadcast,
and social media.

3. Address our city’s emerging and most pressing issues in the areas of:
a. Public Safety - Identify and pursue solutions to police recruitment and retention

challenges and efforts to solve the homeless crisis. i » 4.Advocacy & Pollcy Support

b. Housing and Infrastructure- Address housing affordability and continue infrastructure




ONEBODY ENT

Making OUR Community a Priority

Our Values... Safety, Sanity
and Stability

Our Vision... Being the Change...That our
Community Aspires to

Our Mission... Meeting the Need. Inspiring Change. Fostering Hope.




ONEBODY ENT STORY IN NUMBERS

Accomplish through Love.. Integrity...Respect...Consistency™

Years Since LLaunch

Employees

One Going Operations

Annual Projects Supporting the
Community

Resources Committed in
Hours/Capital

10
15
/

11

832,000 Hr / $1.67M =
FTE of 40



ONEBODY ENT ECOSYSTEM

Men of Influence
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ENVISIONING THE FUTURE

Harmonizing Efforts for Community Resilience

Colorado Springs

- Colorado Springs
OneBody ENT < Communities




Final Thoughts & Open Discussion

Leadership is the linchpin of healthy community development, driving strategic
action, fostering unity and collaboration, and nurturing the community's capacity to
thrive amidst challenges and opportunities.
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