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Our Discussion 
Today
Ø Why & What is OPPI

Ø Regional Partnerships 
Background & Leadership

Ø Timeline and Map

Ø Phase One

Ø Phase Two

Ø Local Engagement



Outdoor Pikes Peak 
Initiative (OPPI):

Identifying and 
advancing priorities 
and innovative 
strategies for 
recreation and 
conservation planning 
for the Pikes Peak 
region.

*Pikes Peak region is loosely 
defined as El Paso, Teller, and 
Fremont Counties



The Why

Our iconic landscapes and abundant recreation opportunities 
contribute to quality of life and economic vitality

Unprecedented front-range growth = threats to natural 
resources and recreational experiences

Outdoor infrastructure - overrun and insufficient for the 
demand 

Land managers under-resourced for the magnitude of the 
challenges

The need for planning - never more important to balance 
natural resources and recreation experiences

Rare opportunity for local communities to inform state 
priorities and funding (Usually top-down focus)



What this 
means for 
YOUR 
community

YOUR community’s 
aspirations, concerns 

and priorities identified 
and recorded

Collaboration across 
boundaries with state 

support

Nothing has been 
determined yet! 

Your community’s input 
will inform process & 

outcomes

Research and tools made 
available to community 

leaders to inform 
decision making

High level projects 
identified

Alignment for funders to 
help streamline 

investment



BackgroundGovernor Polis Executive Order: “I AM EXCITED TO SIGN 
THIS EXECUTIVE ORDER... AN EYES-WIDE-OPEN AND 
LOCALLY ROOTED APPROACH TO ENSURING WE REMAIN A 
WORLD-CLASS OUTDOOR DESTINATION WHILE 
PRESERVING OUR LAND, WATER, WILDLIFE, AND QUALITY 
OF LIFE… 

Colorado Outdoor Partnership - Launched Initiative

Great Outdoors Colorado and Colorado Parks and 
Wildlife Provide Funding for Grants

Pikes Peak Outdoor Recreation Alliance (PPORA) 
selected as Regional Partner for the Pikes Peak region

Over 15 Coalitions across the State now and growing

Plans roll up into State Plan in 2026



Leadership



Map of Partnerships across Colorado



OPPI Timeline



Map of Area of Study & 3 Counties



Initiative Goals & Progress:
Phase One (2021-2022)

Phase 
One



Existing Plan Analysis & Land Manager Assessment

Plans Recap
Ø 100+ regional and statewide plans researched and 

analyzed

Ø Organized based off location and type

Ø Identified goals

Ø Addressed existing and future growth concerns 
affecting natural resources and recreation

Land Manager Recap
Ø Feedback received representing 32 

plans

Ø 5 questions asked

Ø Summary of Consistent Feedback:

Ø Plans are still relevant
Ø Funding is a challenge for 

staffing and additional projects
Ø Concerns for maintaining 

existing let alone adding 
projects

Ø Agencies desire partnership, 
collaboration, and coordinated 
effort

Phase 
One



Data Hub Development with UCCS
Phase 

One



Industry Assessment with Colorado Tourism Office
Phase 

One



Innovative Management & Funding Model Analysis
Phase 

One



Stakeholder 
Engagement 

OPPI Task Force

PPORA Advisory 
Council

Industry 
Stakeholder Survey

Phase 
One



Initiative Goals & Progress:
Phase Two (2022-2024)

More Detailed Information on Website!

www.outdoorpikespeakinitiative.org

Phase 
Two

http://www.outdoorpikespeakinitiative.org/


www.outdoorpikespeakinitiative.org

Ø Overview/ Timeline/ Leadership 

Ø Mission/ Vision/ Values/ Goals 

Ø Frequently Asked Questions 

Ø Get Involved/ Listening Sessions

Ø Outdoor Pikes Peak Data Hub 

Ø Industry Stakeholder Reports

Ø Analysis of Existing Plans 

Phase 
TwoCreated the OPPI Website

http://www.outdoorpikespeakinitiative.org/


Mapping data to help identify areas where trail and 
recreation development may be more or less suitable
and areas where additional conservation efforts would 
be beneficial.

Phase 
TwoMulti-Layer Mapping Tool

:



Listening Sessions & Teller 
County Commissioners 
Meeting

Teller County 
Commissioners Meeting

Ø Tuesday, Jan. 17 at 9:30 a.m.

•1/23 – Cheyenne Mtn Jr Hi, Colorado Springs
•1/24 – Heritage Center, Cripple Creek, 5:00-6:30 PM
•1/25 – Ute Pass Cultural Ctr, Woodland Park, 

5:00-6:30 PM
•1/26 – Pathfinder Park, Florence/Canon City
•1/27 –Pikes Peak State College, S. Colorado Springs
•1/28 – Library 21c, N. Colorado Springs

Phase 
Two



Our Ask: 

Questions?

Ø Participate in Process
Ø Encourage Others to 

Participate
Ø Vocal/Formal Support

More Detailed Information on Website!

www.outdoorpikespeakinitiative.org

http://www.outdoorpikespeakinitiative.org/

