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DoIT Tactical Roadmap 2014-2015 (assumes full 2015 budget funding)
Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015

Move DataCenter out of POC 

(Data Center Co-Locate)

Active Directory Re-Design

Network Mitigation Phase II

Telephone System Replacement

(Unfunded Project)

Disaster Recovery (DR)  Implementation & 

Business Continuity Analysis

Major Business IT Projects

(Records Mgt, ELIS, Fire Strategy, MS Access)

Network Mitigation Phase I

(Connectivity, Fiber Plant, Power, CISCO VoIP
Mitigation)

PeopleSoft Mitigation

Office 365 (O365)

(Cloud Storage, Business Process Improvement Testing, Communication & Implementation)

Data Center Co-Locate

IT Service  Management

(Process  Development, 24X7 Service Desk, Tool Support) 

IT Service  Management

(Process  Development, Configuration & Lifecycle & BenchStock Mgt Program) 

Enterprise IT Security Program Enterprise IT Security Program
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