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Proposed 2021 Budget Overview

Financial Metrics

• Adj. Debt Service Coverage –
1.84

• Days Cash on Hand – 172

• Debt Ratio – 48.8%

Rate Adjustments

• Gas Overall System – 3%

• Residential Total Four Service 
Monthly Sample Bill – 0.1%

Expenditures

• O&M increased 2.4% to 2020

• Capital Spending set at $328M
• (includes IRP costs)

Responsible Balance
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Proposed 2021 Budget

Note:  immaterial differences may occur due to rounding

2021                              

Proposed                             

Budget

2020                              

Approved                             

Budget

Increase / 

(Decrease) % Change

Capital Projects (excludes IRP) 234,007$        179,604$        54,402$           30.3%

IRP Capital 94,427 94,427

Fuel Operations & Maintenance 210,411 208,413 1,997 1.0%

Non-Fuel Operations & Maintenance 350,930 342,596 8,334 2.4%

Debt Service 188,422 187,389 1,033 0.6%

Transfers - Surplus Funds to City 36,217 36,116 101 0.3%

Other 318 335 (17) -5.0%

TOTAL 1,114,730$     954,452$        160,278$        16.8%

Budget Summary (in thousands)
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Proposed 2021 Ordinances
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How the Appropriation is Funded (in thousands)
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Key Drivers:

–New generation $94.4M

–Advanced Metering Infrastructure (AMI) $25.5M

–Energy Distributed Generation Electric & Gas (EDGE) $19.5M

–Utilities Reliability Program (URP) $10M

–Gas Distribution Integrity Management Program (DIMP) $5.7M

Debt funding: 53%

Capital Projects (29% of Appropriation)

2021                              

Proposed                             

Budget

2020                              

Approved                             

Budget

Increase / 

(Decrease) % Change

Capital Projects (excludes IRP) 234,007$        179,604$        54,402$           30.3%

IRP Capital 94,427$           0 94,427

TOTAL 328,434$        179,604$        148,830$        82.9%

(in thousands)

file://Msclfs2.csu.org/mdfs/Common/2021 Budget Presentations/2021 FFM AOP Reports.xlsx
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Key Drivers:

–Benefits - $2.3M

–Gas Improvements Program - $2.5M

–DSM & Renewable Energy Solutions - $1.9M

–Cross Bore Program - $0.8M

Non-Fuel Operations & Maintenance 
(31% of Appropriation)

2021                              

Proposed                             

Budget

2020                              

Approved                             

Budget

Increase / 

(Decrease) % Change

Non-Fuel Operations & Maintenance 350,930$        342,596$        8,334$             2.4%

(in thousands)
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Labor Budget Summary and 
Recommendations

Total proposed Labor and Benefits budget increase is 1.7%

2020

Approved Budget
(Dollars in Thousands)

2021

Proposed Budget
(Dollars in Thousands)

Regular Base Pay* $165,615 $166,405

Employee Benefits $53,693 $56,690
*Includes only Regular Labor




