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Role of the Annual Action Plan
— What’s in the plan? What’s not included?

Financial implications
Public engagement
Next steps

Questions
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Citizen
Participation 5 Year Plan
Plan (2020-2024)
Consolidated Community
Annual Development
Annual
Performance Action Plan 4 About
Eva|uat|0n A Homélessness
Report A Housing
A Neighborhoods

A Business Partners

A Reports and Maps

A Action Plan
A Annual Plans

A Citizen Participation Plan
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NOT included in the 2022 Action Plan:

* CARES Act funds
» Tied to 2020 AAP
« HOME-ARP (American Rescue Plan) funds
» Tied to 2021 AAP
 Emergency Rental Assistance Program (ERAP) funds
* Not a HUD program; CDD reports activity to the Treasury
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* What are the guiding priorities? AP-05
* How did you determine them? AP-10, AP-12
* What are the specific strategies you’ll use to meet your

PRIORITIES goals? AP-35, AP-38

 Who are you serving? AP-38, AP-55
 How many people will be served? AP-38
PEOPLE * Who do you work with? AP-10, AP-12, AP-38, AP-60, AP-65

* How much money are you spending? AP-15, AP-20
 How many people will be served? AP-38

* How many units will be built? AP-38, AP-55

* How many neighborhoods will be served? AP-50

* What are the outcomes? AP-20, AP-38

PRODUCTIVITY
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2022
ACTION PLAN

COMMUNITY DEVELOPMENT DIVISION
e

COMMUNITY DEVELOPMENT BLOCK
$3,500,000 - 57%

SPRI

OLYMPIC

HOME INVESTMENT PARTNI
Ommmm— $1,700,000 - 279

EMERGENCY SOLUTION|
$288,000 -

PROGRAM INCO
$700,000 - 11

“FUNDING IS SUBJECT TO THE PASSAGE OF

e
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INVESTING IN COMMUNITY

Tha Annval Action Plan describes how the Ciry plans to allocats
funds for offordabla housing and community developmant prioritios.
Tha Community Davelopmant Division manages funds in parmarship
with local agencies and nonprofit arganizations. The plan highlights
foderal grant funds allocated 1o the City through the Community
Davslopment Block Grant [CDBG) Program, HOME lnvestmant
Partarships Program [HOME), and Emargency Schfions Grant (ESG]
Program distributad by the U.S. Dopartment of Housing and Urban
Davalopment (HUD).

This graphic llustrates the activities described in saction AP-38 of the
draft plan found on Community Dovelopmont's home page.

PRIORITIZE

PUBLIC PARTICIPATION

Many residents, ad Iocal agencias and

HO IV

N Inadars
Supports tha building, M

Addrassas community

devslopment nasds buying, and for
such os infrastructure, rohabilitation of
aconomic devalopment, affordable housing for

COMMUNITY PARTNERSHIPS

Tha City's Community Davelopmant Division partners with lecal ogancies fo carry aut and leverags funds e meat
‘our community goals. The Division is sxpanding cur impact in @ varisty of ways-—with naw inifiativas in the works,
by responding to urgant naads, and forming lang range parmarships in the community. Balow are soma of thosa,

highlightad in the 2022 Annual Action Plan.

public facilitios
installation, housing
rohabilitation, and
public sarvices.

rant or hamaawnarship
or providing diract
rantal assistanca to

low-incoma paople.

OBIECTIVES STRATE=s== AFFORDABLE HOUSING m——)
AFRC jpeen i, P Affardable and Attainable Housing Fee Dffset Pragram - This

. v progrom provides devalopmant and ufility fas offsats for naw
Incraasa the supply and prasarve Providu harg affordable ond attainable multi-family rental projects.
axisting inventory of affordable Build homas.
hausing oppartunitia Displacement Prevention for Low-Income Seniars - This program will

provids rantal asistanca for up to two yaars for seniors who ara ot
risk of displocamant.

HUMAN SERVICES: $550K mum— D{RECT SU|
Pravida human sarvices and quality
of life improvemants for spacial noads
and low-income rasidents

| Quum NEIGHBORHOOD IMPROVEMENTS

in the Sauth hoalth aquity
upcoming SoutheastStrang naighbarbood plan.

from the

Craeta neighberhoad seonomic
dovalopmant oppartunitios

Support District 11 - Complamant Calorado Springs D1 1% faclity improvemant plan
by oddrassing neighbarhood canditions

Grant Awards - Suppart public haalth ond housing nesds through CDBG Public
PREVENT HOMELESSNESS: $257K mmmmmmmmm PROVIDE S} Faciifias and Infrastructurs grant awards. Applications open in February 2022,
Pravida housing and sarvicas far

poople axpariancing hamalasnass

PREVENT HOMELESSNESS m——)

COVID-19 Homeless Shelter - Continus oparating an isslation
shaltar for homalass clients with symproms of or a disgnesis of
COVID-19.

PUBLIC INFRASTRUCTURE: $224K mummmmm |MPROVE A
Expand and improva public Build and
infrastructurs and facilifiss
Grant Awards - Address homalasness and housing stability neads
through CDBG Public Services and ESG gront awards. Applicarions
‘opan in March 2022,

ADMIN & COMPLIANCE: $505K m FOLLOW FE
Plan how fo
‘outcomes, af
tha Division’

Flanning, reporting, and staff costs

JOIN OUR MAILING LIST: Sign up to racsive updates from the Community Devalopmant
//\f‘\ Division about funding cppornumitics, svants, and nows obovt affordabla housing, homelsssnass
COLORADG ion, aconomic non-profit and noighborhood improvemants in
SRS Colarade Springs. hitps:///bitly,/COS-COD-Haws
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2020-2024 Priority Needs

1 Affordable Housing

2 Homeless Housing and Supportive Services

3 Targeted Non-Profit Assistance

4 Improved Public Facilities & Infrastructure

5 Neighborhood Economic Development Opportunities
Increase homeownership opportunities Owner-occupied housing rehab
Increase affordable rental options Homeless prevention & rapid rehousing

assistance

Street outreach and shelter operations Supportive services for special needs
assistance populations

Vital Services for low-income households Direct assistance for businesses

Expand public infrastructure Make public facilities accessible
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AP-15: Expected Resources
$6.2 million in all sources

Program
Income ($700

ESG ($288K)

Community Development Block
Grant (CDBG) Housing,
infrastructure, services, economic
development, etc.

HOMIE Investment Partnership
(HOME) Affordable housing
construction, rental assistance,
down payment assistance.

Emergency Solutions Grant (ESG)
Services, shelter, and housing for
people at risk of or experiencing
homelessness.

Program Income Gross income
from loan repayments, interest,
and rental income.



CDBG: $3.5 million

Administration
20%

Public Facilities

and Affordable
Infrastructure Housing

25% 35%
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AP-38

CDBG Program Budget Details

Administrative and public
services are capped by law
Economic development:
$176,000 toward
microenterprise assistance
Public facilities/infrastructure
(5884,000) and public services
(5503,000) to be awarded
competitively in Spring 2022
Affordable housing ($1.2 million)
for homeowner rehabilitation,
barrier removals, emergency
repair, CSHA accessibility rehab
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HOME: $1.7 million AP-38 and AP-55

HOME Program Budget Details

e Administrative costs are capped
by law

Rental
Assistance
20%

Expected outcomes

* 40 senior and formerly homeless
households assisted rental
subsidies

* 593 new units

* 95 units rehabilitated

e 15 units supported via
acquisition

New programs

e Senior rental assistance program

e Multifamily affordable and
attainable rental housing fee
offset program



ESG: $288k

Homelessness
Prevention and
Rapid Rehousing
33%
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AP-38

ESG Program Budget Details
* Only HUD funds solely dedicated
to homeless supportive services

e Designed to complement
regional homeless efforts

 Admin, shelter, and outreach are
capped by law

* Program components
* Homelessness prevention
* Rapid rehousing
* Emergency shelter
« HMIS
* Street outreach
* Administration



Public Participation

“ Organizations/Populations Consulted

Stakeholder Consultations
* Sept-Dec 2021

Public Notices
* Gazette, website, email, social
media, press release

Public Hearings

e Oct 19, 20, and 21 via MS Teams
* Follow-up surveys

* Jan 5 via MS Teams

e Recordings posted on plan page

Comment period on plan draft
* Dec 13,2021 -Jan 12, 2022

Plan reviews
« HomeCQOS, PlanCQOS, area plans, City
Strategic Plan, PPCoC strategic plan

El Paso County Pikes Peak Continuum
of Care

City Council members CS District 11

CoS Depts: Housing and other
Economic Devt service providers
PRCS

Public Works

Colorado Springs CONO

Housing Authority

Featuring signal boosts from

* RISE Coalition

* Coalition of Homeless Advocates and
Providers (CHAP)
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2020-2024 Strategies

Competitive grant application process Development incentives
Priority populations: seniors, families, ELI Interdepartmental coordination
Subcontractors for housing programs Bilingual noticing
Affirmative marketing Key partners

2022 Added Strategies (thanks to public input and consultations)
Continue support of small businesses Engage landlords in housing solutions
Address senior displacement Partner with school district on

neighborhood improvements

Continue to prevent evictions using all Invest in permanent supportive housing
available tools. and services for families and individuals
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Introduce 2022 Annual Action Plan draft to City Council January 25, 2021
Collect and incorporate plan feedback; City Council approval February 8, 2022
2021 CDBG Public Facilities application opens February 2022
HUD announces entitlement awards/ March 2022*

CDD adjusts amounts for final 2022 Annual Action Plan/
Final submittal posted on CDD website

2022 CDBG Public Services and ESG application opens March 4, 2022

Start of 2022 program year April 1, 2022

2022 CDBG and ESG awards announced Spring/Summer 2022
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Community Development Division Office
(719) 385-5912
communitydevelopment@coloradosprings.gov

www.coloradosprings.gov/community-development

Catherine Duarte, AICP
Senior Analyst

catherine.duarte@coloradosprings.gov
(719) 385-6876
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