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POWERED BY TOURISM

 WHEREAS, the Chamber, which represents that it qualifies as an IRS Code§ 501 (c) (6) entity, has
established for more than 30 years, programs for business attraction, and business retention and
expansion, to increase local jobs; programs for business tourism and site selectors to visit the Pikes Peak
Region; and marketing programs to raise national awareness of the Pikes Peak Region as a desirable
location to work and live; and

 WHEREAS, by attracting visitors, promoting business tourism, and supporting economic development
activities, this program will fulfill the purposes of the LART
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1) Conduct Perception Study

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 - Dec. 31, 2023

Perception study launched on July 27. Results timeline:

a. Media audit and rankings analysis — August 18
b. Internal & external talent perceptions — September 4
c. Site Selector Consultants & Executive perceptions — September 15
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Colorado Springs Talent Perception Study

The Personality of Colorado Springs

INTERNALTALENT  mEXTERNAL TALENT
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Q. Which of the following words do you feel most captures the personality or “feel” of Colorado Springs? (choose all that apply) A Colorado Springs

a

. CHAMBER & EDC"



Colorado Springs Talent Perception Study

Industries Associlated with Colorado Springs

INTERNAL TALENT  mEXTERNAL TALENT

A oS a e & e e e 100/

_ P . 239%
Healthcare & MedTech N 2%

None of these S 22% .

19%

Cybersecurity & Software Development o0
I
: o & lnelranc 15%
T AN N © 0%
. 0
Advanced Manulacturing - | — 2%

j ar 10%
OIS -4

% Colorado Springs
y CHAMBER & EDC™



Colorado Springs - External Talent Perception Study

Colorado Springs as a Place to Live

Intolerant Bori: Active Remote
Nature  Attitude  Clean Liberal
Quiet Cool Safe Adventurous Slow-paced
M - : Crime Cool vibe B
Seasonal Quaint '~ Growing Welcoming
Skiing Average : Inclusive Beer = Comfortable
ACCGSS|b'e Denver Relaxed

Healthy Jobs CGalm

Landlocked Free

Expensive
Colorado ~

Unique C;)zy Laigback UNKNOWN Lacks diversity

Diverse Green Historic Big

Crunchy s Hof b Fresh air tFamily friendly

Scenic

edu

Community-minded West

yUrban

Good climate Culture Centrally located

Evolving TOUHCSPTII E " Military wealthy
Cold ..Quality of life .

Suburban

Weather

Rural * Legal marijuana -~
Conservative Community
Innovative Open space Small

Outdoor recreation

Q. What three words and/or phrases would you use to describe Colorado Springs as a place to live?
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Codsoradgor-Sprimgs as a Place to

Work

Growing economy
Healthcare

Opportunities iy« bead end

Not a tech hub ooming
Poor salaries  Lacks diversity Diverse economy
Averaqge Arts/culture  Limited Favorable
g Work ethic Entreprenuerial | ogistics
Work/life balance  Stable  Lacks diversity
Up and coming  Advancement opportunities Entrepreneurial

Air Force Outdoor Industry Network dependent

Retail Office Agriculture

Small market

High demand short commutes High salaries Low salaries
Telecom Salary/COL balance Competitive
. Inaustry Professional Smart gh0et con
Higher ed Industrial Backwards pypic sector
Tourism Challenging Innovative
Diverse industriesTechnology Good benefits

Flexible Aerospace Public sector
Blue collar tant

Military

Q. What three words and/or phrases would you use to describe Colorado Springs as a place to work/advance your career? ﬁ : CE!.FSE; iF;fL':I:gﬁ 4



Colorado Springs - External Talent Perception Study

Most Helpful Relocation Tools

Chance to visit location to see/experience the

Q0
location first-hand 74%

Ability to talk to someone (in industry)
living/working there

60%

Relocation packages/information about

Qo
living/working there 48%

Website that promotes location as desirable

0
place to live/work 39%

General marketing collateral on location as great
place to live/work

30%
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Today'’s

Tourist 1s

» Calarada Springs
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Wi Ce Perado
Considered

“Most projects that looked at
Colorado focused on the Denver
metro.”

“Never came to mind. People
don't think about the city for
business.”

Springs Has Not Been

“I work primarily industrial projects,
and between the logistics and the
tax/incentives environment, it
doesn't make a lot of sense.

| actually love Colorado Springs as
a tourist - just not as a business
location for industrial projects.”

“Generally, Colorado is seen as
a higher cost state (cost of living,
housing). While
beautiful, its location does not
offer great east west access; and
If air travel is a big issue for a
project, Denver has a significant
advantage.”

Colorade Springs

CHAMEER & EDC



CETEPads" "SPYilgs Business Climate versus
Competitive Set

Dallas |, /O
Phoenix |, 5o
Indianapolis | S S
Huntsville | :.S
Houston |, .
Colorado Springs 3.4
wichita |, - -

Chicago | 2.3

Q. Please rate the business climates of the following U.S. regions. (1=poor, 5=excellent) % a Colorado Springs
CHAMBER & EDC



derstand the V C-S .
PEYEETVE] " St réhgths of Colorado Springs’
1 Q7

e1Vv
iness Climate

Growing economy

'I

tD

Regulatory environment

Central location
Economic diversity

Tech skills  Military/ Air Force

Work ethic Tax climate Safe
Leadershlp Stable

Quality of life

Politcal climate Aerospa tives

National labs WO rka rce

Unknown Proximity to Denver

Recreation
Industry concentrations
Climate poitical cimate  Operating costs
Higher ed

Low natural disaster risk

Broadband

Q. Based on your experience or perceptions of greater Colorado Springs’ business climate, please indicate up to three strengths of the region.

£ Colorado Springs
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Understanding the View from the C-Suite
Percelved Weaknesses of Colorado Springs’

Business Climate

Lack of diversity Rising costs
Political climate

Overshadowed by Denver
COSt Of IIVIng Racist history Tax climate
Economic diversity

Sltes/bundmgs

Acém“é“ag"'élblllty

Higher ed

Workforce... ...

Unknown Unhoused popuh ion Operatlng costs
cimate Al SErvice

Market size  Incentives

Regulatory enviroment
Not Right to Work

Q. Based on your experience or perceptions of greater Colorado Springs’ business climate, please indicate up to three weaknesses of the region.
£ Celorade Springs
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Goals +
Objectives

Obtain current, data-driven research related to
external perceptions of Colorado Springs & El Paso
County to set benchmark.

Develop a three-year earned media, brand
awareness, and communications campaign

Conduct a second perception study to evaluate
campaign success, calibrate campaigns accordingly



2) Earned media: Amplifying the Colorado Springs story.

KPI: 12 results from proactive national pitching. Result: 20

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 - Dec. 31, 2023

1. Forbes Best Places to Travel in 2023

2. Site Selection Magazine Colorado Keeps It CHIP-per

3. Expansion Solutions Market Robust for Science, Tech Parks e — fi

4. Fifty Grande: Best Cities to Move to in America Colorado Springs, Colorado =D e EE :

5. Livability.com: 15 Unexpected Cities Perfect for Colorado Keeps It CHIP-per
Entrepreneurs Trust in the state's semiconductor Industry comes with a 600 milion

payday

6. Route Fifty: The Debt Deal Casts Doubt on Whether Congress
Will Fully Fund the CHIPS Act

7. Insider: I've visited over 100 food markets in all 50 states —
here are my favorites

8. Fox News: Amazing fall mountain towns for family fun: Here
are 8 standouts this season

9. Hosted NPR reporter in October, interviewed Mayor Yemi,
business & community leaders, resulting in 12 placements.

4+, Colorado Springs
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3) Digital Advertising

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 - Dec 31, 2023

e Paid search

o Achieve greater than industry benchmark 7% click-through-rate on Google ad words: result 14.92%
e Paid social — quarterly campaigns highlighting our target industries and workforce

o Achieve greater than industry benchmark 1% click-through-rate on Facebook: result 4.26%

o Achieve greater than industry average .40% click-through-rate on LinkedIn: result 0.67%

4) Online presence

e Report new users 2/year, increase growth by 5%: result 46%
e Report average time spent per user 2/year, increase time spent by :10: result :10 increase
e Report how many pages per session 2/year, increase growth by one page/session: result .12 increase
e Report website conversions: result
o Job views — achieve greater than .30% click-thru-rate on LinkedIn ads: result 0.82%
o Cost of Living calculator — achieve greater than 1% click-thru-rate on Facebook ads: result 3.39%

4 a Colorado Springs
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5) Blogs

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 - Dec. 31, 2023

Colorado Springs: Where Tech,
Military, and Aerospace Converge in
an Al-Driven Era

Nestled in the picturesque Rocky M

Springs emerges as a thriv

CONNECT COLORADO S

Find Your COS: Helping Talent and
Businesses Connect in

Colorado Springs

}

Talent looks for many things when considering new
places to live, but one of the most important aspects

they consider are the available career connections and

quality of life. Colorado Springs’ abundant outdoor

activities include 375 miles of trails, natural landmarks...

AUSINES EVELOPMI
How Collaboration Grows Colorado
Springs Businesses and Jobs

iness-friendliness. Pro-enterprise. Market-oriented

Bus

osystems, A lot of words get tossed around when it
Lo a region's business acumen and savvy, But

.\h 30 1l al comes down Lo 1s how cor 'f _I'_. Ve a '._‘:'_ y i‘:‘ «

a business' interests and concerns. Colorado Springs

RBUSINESS DFEVFEL oA

Advancing Colorado Springs’
Strategic Growth in 2023

n 2022, Colorado Spring businesses made many

notable developments and business expansions,

to local aerospace companies, and Entegris’ $600..

4. Colorado Springs
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6) Ongoing Outreach

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 — Dec 31, 2023

Host at least one Familiarization Tour(s) in Colorado Springs per year, bringing site selectors into our community to experience firsthand our region's business assets and advantages. Result: In April, we hosted

a)
the Newmark team that conducted our perception study. We leveraged their time in COS and conducted a familiarization tour with the Newmark global consultants to tell the “Why Colorado Springs” business

story.
b) Attend two targeted trade shows or conferences and meet with 5 corporate decision makers per year with a focus on events that are in a key market and have a strong site selection consultant presence or

presence of companies/industries that are a fit for Colorado trade show or conference dates, Chamber & EDC’s role, the topics covered, and attendees. Market for Springs. Result: The economic development
team has attended 16 targeted tradeshows in key sectors: cybersecurity, aviation & aerospace, defense, site selector-focused, regional partnerships, space & defense, and UAVs/Defense.

AGENDA

4 a Colorado Springs
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6) Ongoing Outreach

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 — Dec 31, 2023

Space Symposium: leverage the international audience of targeted businesses and talent and maximize Space Symposium’s reach. In addition to enhanced tradeshow presence with a 20x20’ booth and targeted
outreach to secure at least 10 meetings with prospects in aerospace & defense. Result: The Chamber & EDC led the first-ever community campaign, highlighting "Why Colorado Springs". The Take Off in Colorado
Springs #WelcomeToOurOrbit campaign was developed and launched to leverage the international attention of the International Space Symposium, held in Colorado Springs, CO.

= N "8 YOU'VE LANDED.

Discover galactic business opportunities in the

aerospace, defense, and tech fields of the Pikes
Peak region. If you're looking to launch your business,

‘. Pk Colorado Springs is the only space you need to explore.

P Y ‘4 #WelcomeToOurOrblt
Learn more at CSCEDC. com/ORBIT

.

Fy

:_"A\Cc&lurado Springs
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Billboards on I-25 & Monument North and Southbound
to capture Denver International Airport traffic
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Billboards on I-25 & Monument North and Southbound
to capture Denver International Airport traffic
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48"

Downtown Tejon Street Light Pole Banners

24"

Molorado Springs
CHAMBER & EDC"
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Broadmoor in-room collateral, booth handouts

FIND

YOUR
SPACE

IN COLORADO SPRINGS

It's not rocket science,

although we have that too.

Learn more at
CSCEDC.com/ORBIT

Molorado Springs Q e
CHAMBER & EDC” e Infodcscadc com

From the Master Control
Station for GPS to Garden of
the Gods' soaring red rocks,

Colorado Springs has space covered.

Learn why Lockheed Martin, Northrop #1 Most Desirable o
Grumman and more than 250 other Place to Live, U.S. 39-5 A

aerospace and defense companies News & World °';:‘:°l:‘f o
a chelors

call Colorado Springs home. Report four years degree or higher

in a row,

% !,_‘_ Calioia \’:} A
BLUESTAC loocu.w:: woeme AN oandeon "TOP TRAINING
Jacobs KRETOS & tmarnis: 1oemeso wari "BEA2ET N PROVIDERS

» Colorado College

gravitational pull

» Techricol Uniy
acres of miles of hiking & Colorado Springs
open spaoce biking troils
. ege
daenser o projected growth N R Calorado Sprinas
a Laloraco >pnngs
3-11X than US. 9 /O 2021-2026 S

» Pikes Peak State College

jobs h 0
15% ,2217?2:,:; $24-68 ::(::m 4 s University o

Colorado Sprin

» United States Air Force Academy

AEROSPACE & DEFENSE TRADE 2022

$29B vose + $22B ewort + §TBimeon




Lapel pins + Stickers




6) Ongoing Outreach

KPIs from Colorado Springs Chamber & EDC’s LART contract: time period Jan. 1 — Dec 31, 2023

a) Be the official producer of the Colorado Springs
Relocation Guide Result: The 2023 Relocation Guide was released in March 2023 and distributed
to community partners, Talent Acquisition leaders, military bases, real estate agents.

b) Produce 2 high-quality videos, 100 photos, assets that market the Colorado Springs business
community per year. Result: We produced a new video for our homepage that represents the
dynamic, vibrant lifestyle paired with professional workforce opportunities. We have plans for
more creative assets in the second part of the year. We have a retainer with Lander Gallery who
curates Colorado Springs "stock" footage for community partners to use in marketing material -
we use for website, social, digital, etc.

COLORADO coues i

RINGS

20232024 RELOCATION GUIDE

our New
Hometown.
Viewy™ 4

INSIDER GUIDES LIVE LIKEALOCAL

oo Edazstion, Healthzare, ol Asts, E-tertsnmers Shapaing, Diring. Outdoars

l-ind »our =pace in Colorado Springs. Its not rocket
science, 2lthough we have that too, Welcome to our
arbit

Colorado Sgrings
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Thank you.
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