
4th Quarter, 2020, KPI Report
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LART and RevPAR

2019 2020

RevPAR – Revenue per 
Available Room, a hotel 
performance metric 
which is the product of 
the Average Daily room 
Rate (ADR) times the 
Occupancy rate.
LART – Lodgers and Auto 
Rental Tax

RevPAR data source: STR, Inc. Republication or other re-use of this data without the express written permission of STR is strictly prohibited.
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Meeting Planner Site Visits and 
Familiarization (FAM) Tours
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Leads by Source

Direct Leads (Leads sent directly from VCOS to hotel)

Indirect Leads (Leads hotel receives electronically or from 3rd parties with VCOS Involvement)

*

* Included only new leads 2019
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BOOKINGS (DEFINITES)

VCOS Reports If:
- A lead is sent out on behalf of the client and the group 

has a signed contract with a partner hotel.
- Hotel has received the signed contract from the client. 
- VCOS Staff confirm with the hotel meeting dates, room 

block and number of attendees.



BOOKINGS (ASSISTS)

Bureau Assist:
A sales manager has been engaged in and contributed to 
the selling process that led to the booking of rooms for a 
group (i.e., trade show, phone discussion, printed materials 
provided, destination photos provided, sponsorships, 
destination information from VCOS website, etc.). Must be 
documented and approved by VP of Sales.
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MARKETING,
COMMUNICATIONS,

PARTNERSHIP, 
VISITOR SERVICES
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• Facebook.com (Previously #1)

• Colorado.com (#2)

• Pinterest.com (#3)

• KKTV.com (new)

• Instagram (#5)

• Coloradosprings.gov (#4)

• Gardenofgods.com.com (#7)

• Ppir.com (#8)

• Twitter.com (#7)

• Cheyennemountain.com (#9)

Top Referring 
Sites to 

VisitCOS.com



01:50

01:47

01:44 01:54

2019

2020

Time on Site VisitCOS.com
(Minutes:Seconds)



Wikipedia 
Updates

Q4/2020

Before:



Wikipedia 
Updates

Q4/2020

After:



Wikipedia Updates
Q4/2020



0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

    Facebook Likes     Youtube Views
(x10)

    Instagram
Followers

    Twitter Followers     Pinterest
Followers

Social Media Activity
2019 2020



145000

146000

147000

148000

149000

150000

151000

152000

153000

154000

Social Media Traffic to Website

2019 2020

153,476

148,368



$154,550

$393,021

2019

2020

Social Media Spend
2020 Budget = $175,000
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Partnership Revenues

    Partnership Dues Received     Non-dues Partner Payments Received     Co-Op Revenue - Advertising

Partner due dates for payments 
extended for 6 months. Rates 
maintained at prior year levels.



$1,373,727

$1,514,613

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000

Dollars Spent On Advertising
2020 Budget = $1,578,442

2019

2020



0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

Guides Ordered by Visitors Guides Distributed

In-House OVG Fulfillment

2019 2020



 200,000

 250,000

 300,000

 350,000

 400,000

 450,000

 500,000

2019 2020

Official Visitor Guides
Printed & Distributed

Printed Distributed

We printed 450,000 but 
distributed 275,000 due to 
a reduced distribution 
budget.
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•Pikes-peak.com (2571)

•Visitcos.com (1619)

•Gardenofthegodsresort.com 
(260)

• Facebook (70)

•Nationalexchangeclub.org (5)

Top Referring 
Sites to 

Online Visitor 
Guide
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Questions?







Thank You!


