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Collaboration

e 24-year-old coalition

* Built on a foundation of trust aligned with mutual values
and goals

* All major health care providers are members, with
executive leadership actively engaged
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Current Members

Ascending to Health Respite Care American Medical Response
AspenPointe  Central CO Area Health Education Center Children’s Hospital
Colorado Springs Fire Department  Colorado Springs Health Partners
Dream Centers of CS Dublin Primary Care El Paso County Public Health
El Paso County Medical Society
El Paso County Dept of Human Services Annette Fryman HealthSouth
Beth-El College of Nursing & Health Sciences UCCS
Robin Johnson MD  Kaiser Permanente  Mission Medical Center
Mountain View Medical Group  Open Bible Medical Clinic/TLC Pharmacy
Peak View Behavioral Health  Peak Vista Community Health Centers
Penrose-St. Francis Health Services  Pikes Peak Hospice & Palliative Care
Pikes Peak Regional Hospital  Doris Ralston  Rocky Mt Health Care Services
Select LTC Hospital SET Family Medical Clinics  The Independence Center
UC Health/Memorial Hospital  Laura Wedemeyer
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CHP Board of Directors

Mick Pattinson, Chair Rick Spurlock MD
CEO, AspenPointe Kaiser Permanente
Mike Ware, Secretary Bruce Minear

CEO, El Paso County Medical Society CEO, Mountain View Medical Group

Valerie Herl, Treasurer Dan Martindale
COO, Pikes Peak Hospice Director, El Paso County Public Health
Pam McManus, Past Chair Jefferson Martin
CEO, Peak Vista CSFD, Open Bible Medical Clinic
Margaret Sabin Robin Johnson MD

CEO, Penrose-St.Francis Health System UC Health/Memorial Hospital, CSFD

George Hayes Tom Reiter
CEO, UC Health/Memorial Hospital = CEO, Rocky Mt Health Care Services

c COMMUNITY Improving the Health ofthe.Community through
HEALTH Collaboration

PARTNERSHIP



.Collaboration in Action

Mental Health Crisis Planning

Health Information Exchange

Regional Care Collaborative for Medicaid
Coordinated Access to Community Health
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.I\/Iental Health

Mental Health Summits 2012, 2013, 2016

Gaps in Care
Crisis Services Planning
Community Detox
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Technology with Purpose

* Health Information Exchange Demonstration Project

* Bi-directional from ambulatory to acute

 Working with CORHIO

* Population Health

* Data analytics using clinical and claims data
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To be successful, we must own and mine our data!

* Understand the needs of the community

* Create longitudinal patient medical records

* Providers use records to improve care, communicate care
plans, and integrate systems

* Appropriate agencies have access to de-identified

population-based data to manage population health
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Colorado’s Accountable Care Collaborative

Serves 958,000 Coloradans—155,000 in Pikes Peak Region

24% of the total population

$29-533 million net savings in 2014

Seven Regions
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ACC Goals

* Improve Health

e Pay for Value

* Celebrate Regional Differences

* Integrate Medical, Behavioral, and Social Services at the

Local Level
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Working Together for Change

* Distributed $8.5 million to local Medicaid providers

* Established Pay-for-Performance programs

* Innovating in behavioral and medical health care
integration

e Supporting providers in medical home & medical

neighborhood implementation

c DCOMMUN”Y Improving the Health of the.Community through
HEALTH Collaboration

PARTNERSHIP



CATCH

Coordinated Access to Community Health

* Maintaining access to services for uninsured residents

* Adapting the program in response to ACA impacts
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Doing What’s Best for Our Community

* Bringing our coalition’s voice to:
RBA, SIM, Governor’s Office, CO Network of Health Alliances,
National Health Policy Forum

* Providing leadership in local and state initiatives

* Fostering collaboration among CHP members
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Carol Bruce-Fritz
CEO, Community Health Partnership
719-694-6600

www.ppchp.org
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