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Goals of the Tactical Plan Update

« Further the vision of Imagine Downtown Master
Plan, updating with specific tactics and the addition of
chapters on public spaces and accessimobility,

« |dentify priority projects and conceptual designs.

« Develop market-based actions and tools to
implement the vision of Imagine Downtown.

« Integrate the findings set by numerous new
community plans and create tactics for
Implementation.

« Produce a user-friendly and visually attractive
plan that highlights compelling investment
opportunities in Downtown Colorado Springs.
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Key Market Opportunities

Public Realm

Workers and residents desire more mobility options

Of 23,000 Downtown employees, 67% live less than 10 miles

from work (indicating a viable opportunity for increased bike
commuting)

Downtown safety (real and perceived) is a concern. Increased

density and active programming can make a significant
difference.

Better physical connections could improve market potential for
a range of sites including the Olympic Museum, Antlers Park
area, Catalyst Campus.
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Total Vacant Parcels

49 acres
Total Surface Parking Lots

78 acres

Total Street ROW
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Next Steps

* Final interviews, research

« Community Forum-11/17

* Draft Master Plan Update — Late November

* 2nd Draft Master Plan Update — Late January 2016

* Investment Toolkit — late January, 2016

* Planning Commission, DRB, City Council — February-April,2016



