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Training

• Independent review of training curriculum
• Enhanced training in de-escalation using the 

Integrating Communications, Assessment, and 
Tactics (ICAT) model

• Enhanced training in procedural justice 
• Continued expansion of Constitutional policing 

training 
• Supervisors’ Conferences 
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Policy Areas  

• Use of Force 
• Pointing a Firearm
• Reporting Use of Force or Pointing a Firearm
• De-escalation
• Treatment of the Public
• Significant Event Transparency 
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Supervision 

• Training and Alignment 
• Revising framework for force review
• Developing coaching skills 
• Emphasizing positive examples
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Data Collection & Analysis

• De-escalation tactics data
• Collecting other variables in force reporting
• Reviewing racial and ethnic disparities in CSPD 

use of force 
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Community Involvement and Transparency 

• Release of significant event videos
• Adding to policies publicly available online 
• Developing an annual force report for public 

dissemination 
• Focus on procedural justice
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Questions? 


